Operations Management for Tourism, Leisure, and Events (BMTP5019)
Student name and number: Savannah Kitching (2205032) 
Lecture: Deborah Jenkins 





























Context Page 
· Executive summery 
· Introduction 
· Section 1 - Operational planning and procedures 
· Section 2 – HR & staffing operations 
· Sections 3 - Financial and budgeting 
· Conclusion 
· References 
· Appendix





















Executive summery 
The operation management plan will dive deep under several aspects of operations management within an event that will be taking place in Swansea arena. The operation plan will cover the areas of operational policies and procedures, HR and staffing operations and financial budgeting. Within those three titles they will be a detailed plan which is needed to make sure the event run smoothly and there no issue when it is taking place.
Introduction 
An event is a prearranged, well organised occasion that is often planned to celebrate, value, educate, entertain, or achieve a certain goal. Events can vary gratuity in size, scope, and nature from being a private get together to large public event. Kersti (2021) states that an event is taking place to “aims to promote or communicate something.” following on from Kersti (2021) it shows that an event is taking place to raise awareness of a certain course or is taking place to have entertainment from a live band or and comedian which customers can enjoy. Event can be taken place in small locations and big locations. Events celebrate milestones and celebrating allowing communities a way to remember what happens around the area and making sure they remember the events that have been put in place in that area. Event as that have been successfully run has a significant economic influence on local community’s and their businesses which will create more employment and volunteering opportunities to get involve and run the event. 
An organisation operation management function is especially important to the efficient operations of regular operations and the overall achievement of strategic objectives. It is a broad field which includes preparation, carrying out and monitoring procedures to effectively generate products and services. Coursera (2023) states, “Operations management is the administrations of business structures, practices, and processed to enhance efficiency and maximise profit.” Adding on from this it shows that operations management draws attention to the vital part that operation management plays in the overall achievement of a business and the long-term viability. Having a poor business operation management can affect business massively and can cause a damaging image. Coursera (2023) states, “poor business operations can threaten a business survival.” Following on from this is show how vital an operations management is done properly and not to miss any information out as it can lead to business to close. 
An organisation's entire performance, how the event is run, and sustainability depend heavily on its ability of operations management and that the operations manager has done it effectively. In addition to managing resources and promoting efficiency, operations managers are essential to ensuring the achievement of strategic goals which are in place before the event is run and when it has finished. While managing events, the event operations manager makes sure that all logistical needs are met in keeping with the plans for the music events such as the house party. The operation manager also needs to make sure that all the events' operational needs are met, and the manager also oversees the event plans and engages closely with other departments which are helping to run the event. (My skills future. (n.d.). Here is a list of some of the responsibilities that an operational manager has;
· Operational system- Making sure that all stock is up to date
· Recruitment – making sure that all the staff have the right skill set and training that is needed to run a music event.
· Finances – Managing budgeting and forecast.
· Legal and licensing – Making sure that the certificates are up to date 
· Risk management – Making sure that all fire safety is correct and risk assessment forms are complete
· Customers satisfactions – Making sure that the customers are happy and continue to do so. 
· Monitoring the productions of the KPI
· (Workable. (2018). 
Swansea Arena is an indoor multipurpose arena which is in the city of Swansea in Wales. The Swansea Arena opens in 2022 with their first ever concert being John Bishop. Swansea Reans is a state-of-the-art Venus which accommodates a wide range of activities which include concert, events for sports, displays, conferences and cultural performances. Swansea Arena is also known as an attraction in Wales as GOV.UK (2022) states” Swansea’s new £135 million Copr Bay Destination has been officially opened.” Adding from this it shows that they have invested a massive amount of money for Swansea Arena to open and to cater a range of events that can be used for many customers to highlight their talents or organisations what they have to offer. University of Wales trinity St David will also be active when setting up the House Party as they have a partnership with the Swansea Arena. 
The Swansea Arena present with a sense of accomplishment the Swansea Arena House Party event. The Swansea Arena have collaborated with the Music Venue Trust (MVT). Music Venue Trust (2023) declare that the Swansea Arena House Party event that will “champion the local music scene.” In addition to what the Music Trust venue (2023) has already said, this indicates that the House Party at the Swansea Arena will actively encourage, support, and publicise Swansea-produced local music. The announcement that Swansea Arena is hosting this kind of love music event it will help promote local bands, artists, and the music industry. Customers attendance and tickets purchases for the House Party in Swansea Arena will demonstrate their support for Swansea music industry, and the house party’s success may also inspire Swansea Arena to host more live music events at their venue if it brings in the revenue. 
A bar chart used to show a project and events timetable is called a Gantt chart. Henry Gantt created it and popularised it between 1910 and 1915. (Lyons,T. (2018). One of the most often used and effective tools for displaying activities (tasks or events) against time is a Gantt chart. The Gantt chart which was created by Henry Gantt is by putting a list of the activities which will take place on the left side of the chart, and the achievable time scale will be located at the top at the top of the chart. Gantt charts is a good system chart when it comes to organising and scheduling tasks. Gantt charts are useful for live music concerts since it allows you to define deadlines for activities. They assist you in estimating identifying required resources and organising the timescales that activities need to be finishes by to keep on tract. The chat is also useful for controlling task dependencies as the jobs that need to be complete will be clearly shown on the table.
Section 1 - Operational planning and procedures 
The operational planning and procedure sections for the House Party events area, which will take place in Swansea Arena, and this will be covered in this section. The operational rules and procedures, emergency plan, legal requirements for organising the event, and event plan are one of the many important topics that will be covered in further detail.  
The house party event is a rock live music event which take place in Swansea Arena which is in the city centre of Swansea. This rock live music event will on the Saturday the 24th of February 2024. The event will start at 5pm and will finish around 11pm. The tickets will be £10 each person. This event will have a range of artist and bands that will perform for their target audience. The band that will be hosting at the house party event are Mojo Jnr, Monet, Grey FLX, Pseudo, The Feilds, Kikker and the Rainyday Rainbow. Each of the bands will perform rock live music to entertainment the audience and get their bands seen across Swansea city centre. (Swansea Bay(n.d.). AllEvents (n.d.) states that “this House Party, set to rock the heart of the city.” Adding on from this, it shows this event is massive within Swansea and its attracting numerous of customers to go and attend. 
 Operational Policies and procedures are a set of guidelines that outline what will happen before an event takes place. Setting up operations policies can help ensure everyone's safety as well as ensuring any issues or worries people may have and they will be resolved before the live music event even opens. An operations policy helps in establishing a situation so in the event of an issue, the established policies can be checked multiple times to avoid impacting any conditions or issue that might develop during a live event. Lane,S. (2018) mentions that procedures are “instruction on how a policy is followed.” Adding onto Lane,S.(2018), procedures that have been put in place are intended to organise and guide how tasks are carried out inside an organisation, providing efficiency, regularity, and have respect to set procedures. One of the policy and procedures that Swansea have in places is that require that customers that are under the age of 18 do not put in any details as they have a policy to not collect data from under 18’s. (Swansea Arena. (n.d). 
There are many legal aspects which an operations manager will need to take inconsideration such as the entertainment Licensing. The entertainment licensing is also known as the Licencing act 2003. The Licensing Act 2003 aims to give decision-makers a straightforward and clear framework for considering claims from people or businesses that want to sell or alcoholic drinks, offer specific forms of entertainment, or serve late-night refreshments. Operational management will have to make sure that Swansea Arena has the licensing act 2003 certificate as the House party which is live music event which will allow customers to go to the bar to buy drink when they are watching the bands plans. (Local government. (n.d.). Another legal aspect that Swansea Arena will need under the operational side is having a Martyn Law. The Martyn Law is a terrorism law which was names after a boy who passed away in the Manchester terror bombing so Martyn Law has been put in place for extra security to avoiding any more of this happen. This Law is being brought into venues from 2024. By having the Martyn Law in place for live music events just Like the House Party it will provide public safety and will guarantee strong security readiness throughout the massive events in the United Kingdom. (Home office. (2022). 
Emergency plan in operation management is a skill form of creating and managing procedure and protocols to respond professionally to unpredicted event or critical that may happen. Having an emergency plan will be able to underpin have to take control on protecting customers and lowering the chance of and unpredictable event that may happen. Within the emergency plan there will be different forms that will be completed before the event happens which will include risk assessments, communication skills and recovery plans. A risk assessment a form that will be completed in many different areas of the events. According to Svalova,V, (2018) “Risk assessments incorporate the risk analysis and risk evaluations phases”. Following on from Svalova,V. It shows with the risk assessment there are many different areas that will be undertake and disused before having an event. Within the risk assessment there will be sections which will included, what may happen, what is the chance of this happening, if it happens what is risk factor of it and how to resolve it from happening. 
The purple guide is a book which is for outdoor music events but can also be taken into and account as an in indoor music as well as it fits well for the operation of health and safety. The Purple guide is a layout of information on guaranteeing the security and prosperity of music events. The guide offers plenty of information on health, safety, and welfare considerations for event organisers, venue managers, and anyone else engaged in the creation of music events. Having the purple guide, it will help in the house party events as the purple guidebook goal is to support event planners who have a duty to look after health and safety, especially at major music concerts and other events of a similar nature. (Purple Guide. (2014). 
When holding a live music concert at Swansea Arena, it is critical to have the appropriate health and safety personnel present. Two certified first aiders make up the key people that managers of in operations must assign there. At a large event like a house party, having first responders on hand is crucial because they can treat the injured person right away. Having an ambulance outside of the event is another emergency plan that may be adopted. This way, if someone is really hurt and needs medical attention at the hospital the first aider will be able to take them down the ambulance and they can take them straight away.

Section 2 - HR & staffing operations  
In Section 2, we explore the crucial elements of Staffing Operations and Human Resources (HR). This section delves into the challenges of workforce management, talent development, and creating a work environment that meets with the organisational objectives. It also covers the many roles that HR professionals play in making sure that the right people are doing the right things at the right times.
Talent selection is a system that companies, and business-like events use for identifying and hiring fresh staff to work for them to run the event. (Talogy. (n.d.). Hooi,L.W.(2021) states that “it has been long recognised that organisational commitment to training and developments the key to enhanced intellectual capital.” Adding on to this, it shows that the HR responsibilities withing talent section is important as not only does it increases individual creativity but also helps businesses succeed, manage talent, and survive in a constantly improving business environment. When talent selections are looked deeply into when looking for fresh staff members to run a successful music event. In the Talent selection for Swansea Arena HR will need to look at staff with skills and experiences. Some of the skills that they will look for when hiring with individuals that have great communications, good networking skills, juggling multiple priories, emotional intelligence and many more. (Cvent. (2021). 
One of the key companies process that links people strategy with evolving organisational need is the workforce planning. Workforce planning might be the most useful skill that a company does. An organisation like Swansea Arena size and maturity cannot be accommodated by increasing its basic structure. In order to help Swansea Arena focus on number of problems and difficulties and get prepared for the activities that will support longer term goals, workforce planning can offer market and industry knowledge to know how to kelp the organisation going. (CIPD. (n.d.).
skill audits and Training plan are especially important to the success of business for an event like House Party because it will guarantee that staff member a have the skills and knowledge needed to do their job roles successfully. Personio (2022) states that “a skill auditing is used to assess an employee’s capabilities in relation to their overall role.” Adding on to this the skill audit will identify in the areas for improvement and involves a carful assessment of the current skills set which is best suited to the job role. Training plans have a different approach which will fill in any gaps which are found within the skill audit by offering target learning opportunities. By having a Skilled workforce, it is important within the dynamic and business of events where activities from technical production to customers services and planning are met. Kenjo (2023) mentions that “training is a key element of a company’s organisational culture.” Following on from this, in the field of Human Resouces (HR) job roles, training planning is one of the most important key elements as it is a basis for creating and maintaining an organisation culture. A well-designed training plan programme will reflect on the values, behaviour and expectation that demonstrates the company’s culture in along with teaching certain skills and information to their staff members. A training plan can also keep track to see if each staff member has the up to day skills needed and if that then that is when the training part of the HR responsibilities it come in place. 
Prior to the event starting, each job role at a live music event has specific tasks that must be finished. If the task has not completed this may fall against the risk assessment as if task have not completed it can cause major health hazards for staff member and the customers that attended the event. Here is a list of job roles with description on what they need to do within the that job role:
· Operation manager – An operations manager plays significant role when tasks on the day of the event to guarantee its smooth running and success. They supervise the execution of operational plans before anything else, making sure that every aspect is in line with the overarching goals of the event.
· Bar staff – In this role bar staff will need to make sure that they have their alcohol licensing up to date to make sure that they can serve the customers. Bar staff will also enquire to handle money and taking orders off the customers and serving them their drinks.
· Security/SIA - At Swansea Reana there will be security people which will check customer bags before the enter. There will also be security which will be located different areas of the event to make sure that if there any issue they can remove customers if need to be. 
· IT Staff – The IT staff job role will make sure and check all technical issue on the day off the event and before the event starts. They will oversee the lighting and mic changing when the live bands come on stand. IT staff will also have to make awareness of the lights for people who may have issue of flashing lights. IT staff will also have to make sure that leads and wiring are covered at all times so that it stops any health and safety hazards to happen. 
· Fist Aiders – The first Aider job role is to make sure that they have their certificates up to date so that they can treat any customers that may fall ill on the event or if they fall and injury themself. First Aider at the events will have to make sure that they are available throughout the event and make sure that they attend to customers and give them the care they are need before leaving them go home or back to enjoy the event.
· Event manger/Duty manger- This job roles will control and understand the whole event which is taking place. Duty manager is also has all the decision making which they will be the main point to connect on the event so if anything, that may happen they will have to connect either the event manager or the duty manager on the day to solve the issue in a safe manner and answer questions that customer and staff that may have.

Section 3 - Financial and budgeting 
The financial and budget considerations that Swansea Arena must make in when hosting the House Party Live music event are covered in detail in section 3. A strong budget and financial planning strategy are essential for negotiating the challenges of economic management. Music Industry city (2023) states that “it’s important to keep track of all the income and expenses related to the show.” Adding on from this it demonstrates that it is essential that you keep track of the money you spend on music events. Keeping accurate financial records is crucial to maintaining an open and responsible financial environment. The House Party will have to take this in consideration as it such a big event. 
The process of organising and overseeing an event's finances is known as event budgeting. It involves estimating and giving money to pay for all the costs related to planning and carrying out an event, taking expected revenue streams into account. Bauer.E (2023) States that “determining which items represent expenses and which are sources of revenue that can help cover cost.” The states of Bauer.E (2023) indicates knowing which items you must spend, and which bring in money will it helps event planners organise, manage expenses, evaluate profitability, and come to well-informed decisions that support the event's long-term viability. In general, the budget covers several items, including venue fees, equipment rentals, staff members, marketing and promotion, catering, entertainment, licences and permits, and any other costs relevant to the music event. (ICC Belfast. (n.d.) Further to this, a source of revenue for the house party event will be the revenue off the tickets which is sold. Reynolads,A. (2021) discusses that “the primary revenue will always be from the tickets sales”. Continuing from Reynolds, A. (2021) even though House Party revenue will be from the tickets sales the money will be shared between the organisation and the Music venue trust as Swansea Arena are giving some of the money raised to the organisation which has been mentioned. 
A live music event financial evaluation is an involved process that requires careful planning, observation, and study of every financial aspect. It offers insightful information that is useful for risk management, decision-making, and the House Party overall viability. Small Business. (n.d.) demonstrates that “the financial evaluation gives you a financial result.” Furthermore, from what small business (n.d.) states a live music event like House Party, financial elements can be specifically and clearly viewed through the financial evaluation system to give them the best results of the cost from the main aspects of the House Party. 
In the setting of live music events, financial forecasting is the act of projecting and estimating the costs and financial results related to arranging, preparing, and carrying out an event. Event financial forecasting is unpredictable and needs to be constantly tracked and modified as new data becomes available and the event moves onward. (planful.com (n.d.). Order.co (n.d.) mentions that financial forecasting also “attempts to establish contingency plans for unforeseen events such as stock market corrections and natural disaster.” Continuing form this financial forecasting is crucial for the House Party since it can help avoid financial problems in the future if the event be held again and reduce the likelihood of any potential short- or long-term financial issues.
KPI is a strategic market objective which stands for Key Performance Indicator. “KPI try to translate the strategy into metrics that have a greater meaning.” (Santos Mendes,F. & Soares,J.M.(2021). Following on from that statement, KPIs are useful system tool for performance management that help businesses stay focused on strategic priorities, pinpoint areas in need of development, and monitor their progress through a time to keep up to date and to keep improving. The Swansea Arena's event hosting the House Party must establish Key Performance Indicators (KPIs) because they offer a measurable and organised framework for evaluating performance and influencing strategic decision-making. With the use of KPIs, operations manager will be able to connect its efforts with larger Swansea Arena goals, ensuring that every live music it hosts makes a significant contribution to the venue's aim and continue to deliver. 
Operations management use yield management, which is sometimes referred to as revenue management, Yield management is a financial technique that maximises revenue from a fixed and consumable resource. Viglia,G., & Abrate, G. (2020) proclaims that “revenue management is complex and requires quite advanced skills.” Adding onto this, managing and improving income in a music event especially with the help of strategies like yield management it can be a challenging and demanding process that requires a great amount of skill and experiences to know how to complete an in detailed yield management. 
The term "Electronic Point of Sale," or "EPOS," defines as a systems and technological tool that big businesses like Swansea Arena use to handle sales at the point of sale. From a marketing perspective, this guarantees quick sales transactions, and therefore improves the consumer experience. Clover. (n.d.). States that an electronic point of sales (EPOS) is a “modern till system that features a combination of hardware and software design.” Continuing from this, it demonstrates that by having an EPOS it will increase operational effectiveness, faster transaction processing, greater data analytics, and a better quest experience. Swansea Arena will benefit on using this for operational side for events as it will help to make sure that customer is happen and continue to work on the EPOS for a better organisation workforce. 
Conclusions 
To sum up, an effective operational plan serves as the crucial link between the complex procedures of HR & staffing operations, operational planning and procedures, and financial and budgeting plans. A company way to success can be found within the framework of this detailed plan. Tasks are carried out without to be up to date to operational planning and procedures, which offer the essential theory for effective daily operations. Coordinating HR and staffing operations at the same time to make sure that a company's human capital serves as a strategic asset that adapts innovation and productivity. As the financial side of the operational plan's budgeting and finance sections helps to promote resilience and economic responsibility.
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Appendix 
This is a image showing how the workforce planning is done. (CIPD. (n.d.)
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[image: ]Kent Country Park. (n.d.)  Here is an example of a risk Assessment form. Within this form it shows the outstanding information it needs to have to be at a high standards to keep everyone safe. 
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