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Understanding the role of Constable/Maintaining Professional Standards.

A police officer’s role in the United Kingdom is to serve the public and deter crime by maintaining their professionalism and abiding by Professional Standards that are set out in the College of Policing Code of Ethics. (College of Policing, 2014). The role profile of a police officer has increased significantly over recent years, meaning that officers are required to undertake actions that the public may not be aware of. From a response policing perspective, these actions can include, but not limited to: responding to emergency calls, investigating incidents (including golden hour principles), protecting the public and vulnerable individuals, taking witness statements, creating and building case files, attending sudden deaths, and also mental health. Officers are granted powers by the Office of Constable to detect, prevent and investigate crime.

British Model of Policing is a term to describe policing in the UK and is separated into three different concepts. These are: The Office of Constable, Operational Independence and Policing by Consent. British policing is reliant on all three, but especially Policing by Consent as the UK police have exceeded in inclusion and always try to instil trust and confidence into the public. This connects with Professional Standards and the Code of Ethics, as the public will have more trust and confidence within the police if an officer is demonstrating these standards and always behaving professionally. This is imperative as the police are there to support and protect the public. 

Policing by Consent has originated from Peelians 7th Principle and was introduced to develop a more ethical police force. Peels 7th Principle states for the police to always maintain a relationship with the public that gives reality to the historic tradition that “the police are the public and that the public are the police” (Peel, 1829). Policing by consent relies on the trust and confidence from the public. It is officer’s duty to bring their standards up to the level of the public and what is expected of them. If there is an increase in trust from the public, this results in better relationships between the public and police, and therefore, a better service overall. 

In 1829, the UK’s first modern Police force was invented in London by Sir Robert Peel (Bryant, 2020). This meant officers had to adhere to Professional Standards and aim to serve the public in a transparent and legitimate way. Although policing has changed over the years, UK police forces have always tried immensely to serve the public to the best of their ability. This may be the reason why the UK police generally have a good reputation overall, in comparison to other countries, like the United States, where there is a heavy divide between police and the public. More specifically, incidents like the murder of George Floyd has recently instigated an outrage and has affected policing all over the world (Burling, 2020). Controversially, there have also been some negative representations of the British Police. An example of this is the aftermath of the Stephen Lawrence Murder in 1993 where members of the public blamed officers for not investigating the incident thoroughly, as Lawrence was a black male, therefore, the police were labelled as racist (Cathcart, 2012).  A lower profile incident was the “Plebgate” incident in 2012 (Smartt, 2017). Although this incident wasn’t as severe as Lawrence, officers had not behaved appropriately or in line with professional standards which reflected badly on British policing therefore, the confidence and trust was consequently lacking from the public. This incident resulted in officers lying, which is a breach of Professional Standards and Principles and will inevitably lose any trust one has in the police. Events like this portray the police in a negative light to the public and is very difficult to be forgotten about. It takes a while to build trust and a strong reputation, but one incident can dampen a judgment instantly. 

The Brixton Riots in 1981 changed British history in terms of policing. The Brixton rights occurred as a result of increased stop searching of black males within the London area, and tensions between police and the black community increased due to the levels of discrimination (Peplow, 2019). As a result of the riots, a piece of legislation named the Police and Criminal Evidence Act (PACE) was created in 1984. PACE is an Act of Parliament and changed the course of policing as it was created for the powers and policies of police officers to be in line with the codes of practice. PACE exists to ensure officers are always executing their lawful duty fairly and knowing the powers they do and don’t possess. The Code of Ethics are part of the police’s Professional Standards where officers must abide by to police fairly and to not abuse their powers, which will affect the public negatively. 

The police service has an internal department called the Professional Standards Department (PSD) who investigate complaints from incidents or officer’s conduct and/or behaviour. A number of things that PSD investigate include: counter corruption, complaints, vetting and misconduct (College of Policing, 2014). On occasions, there are some incidents are referred to the IOPC which is the Independent Office for Police Conduct and is independent from the police, to ensure fairness and impartiality within the investigation process (Elliot, Thomas, 2020).

A police officer must uphold, maintain and act in a strong ethical manner, which allows them to act fairly, professionally with honesty and integrity, in line with the code of ethics. Every individual is different and has a different perception of what is right and wrong, but officers must be able to early recognise any issues and rectify them as soon as possible – or challenge others behaviours (College of Policing, 2014). Police officers must not be biased and be inclusive to all people. Professional Standards states that officers must treat people fairly and with respect and curtesy. Whilst this is sometimes proven to be difficult in some incidents, officers must demonstrate these characteristics as public perception and reputation is vital. This should be maintained throughout an officer’s service and a standard should always be set and influenced by an officer’s supervisor and other team members. 

Coaching and mentoring within a police organisation is vital as this should set a standard at the beginning of an officer’s career. It is beneficial for everybody to have a coach (Passarelli, 2021). This does not mean it has to be someone of a higher position or senior than you, but someone who sets a high standard that you admire and will work towards. A good coach/mentor will show an officer how to engage with the public and help them. They will also help the officer with development and career support and progression. Similarly, a good coach will be open and honest whilst instilling trust in you. They should listen to an individual and help them achieve their SMART objectives. SMART objectives in policing are: Specific, Measureable, Actionable, Realistic and Time-bound (College of Policing, 2014). In theory, a good student who is willing to learn will want to do well and please their coach. Although every individual is accountable for their actions, a Chief Officer is responsible for the operation of their individual force and every individual but an officer must represent them and the force so they should uphold a large amount of respect. 
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Critically evaluate the role of the police in Response policing (public perception and critical/major incidents).

Response policing is fundamental in 21st century policing and is where numerous other departments and specialist roles have developed from. Response policing is the face of the organisation and are these officers are typically who the public have more interaction with. Being within the most public facing role exposes you to be under scrutiny by the public, as people tend to blame who they see (Underwood, 2017).

There are many variations of incidents that response officers attend, whilst protecting members of the public and will often be first to attend at very serious incidents. Some incidents that can have an impact are noted as a critical incident. This is noted as is “any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community.”  (College of Policing, 2014). A critical incident is common and will affect a member of the public and their view on the police; therefore ensuring an officer does their job correctly to the best of their ability. 

Response officers will also attend and potentially declare a major incident. This is noted as “A major incident is an event or situation requiring a response under one or more of the emergency services’ major incident plans. This will usually include involving large numbers of people, either directly or indirectly.” (College of Policing, 2014). An acronym used in policing to assist an officer on what to do at a Major Incident is called ‘METHANE.’ This stands for; Major Incident declared, Exact location of the incident, Type of Incident, Hazards present and potentially to be, Access to and from the scene, Number of casualties present, and Emergency services required (Bryant, 2020).

An attending officer will have the pressure of arriving at these types of incidents and be expected to react quickly, often whilst the situation is still on going. This highlights the need to be dynamic for a response police officer. These types of incidents reflect largely on the police and how they deal with them as a lot of people can be affected by it. Major incidents may also be broadcasted on the news and social media, so an officer must always act as professionally as they can, in line with the code of ethics.

In 1829, the Metropolitan Police Force was established in London by Sir Robert Peel, noting the change to modern day policing. (Bryant, 2020). Since then, policing has changed drastically. Policing has become more of a service and safeguarding being one of the main priorities. Although police forces are always attempting to please the public, policing has succumbed to a lot of criticism by the public. The news and the ever-expanding social media often broadcast the police negatively and hardly recognises the good work achieved by the police. (MacDonald 2017). Policing has become influenced by the public and has opened itself to be scrutinised (Colbran, 2014). This means that police officers must be more aware of their behaviour and conduct more than ever and it is imperative for the police service to be mindful of this going forward to best represent themselves and the public. 

Over the years, technology has developed, and most members of the public have a mobile phone on their person. These phones will tend to have a camera and a social media platform, which that picture/video it can be instantly uploaded on. An incident could be filmed and may not show the full incident, meaning police officers may be portrayed different to what is actually happening, usually in a negative way. When this is uploaded to social media, members of the public then have the ability to comment and share the video, which attracts more negativity as some people are easily influenced and do not question anything. Crowd psychology is a term used when individuals are influenced by a crowd. This certainly occurs on social media as people can remain anonymous or hide being a keyboard so they are not careful with what they are saying and may not care about the consequences. This term tends to see people copying others’ behaviour, which is very common on social media (Le Bon, 2009).

As a result of this and to adapt to the current world we live in, policing has had to be revised and re-evaluated to ensure we have the trust and confidence of the public. It is imperative for the members of the public to trust and support their police force. Without this support, the police would not succeed in conducting their day-to-day duty and the public would not work with us, meaning the role of a response officer would be increasingly difficult (Hough 2020).

Having a good relationship with members of the public will result in a positive momentum in the long run which will reflect well to the public, ultimately increasing their trust and confidence. Officers are often questioned by the public on their powers and knowledge, so refreshing and retraining in skills will look professional and show a good perception to the public. It is also very important for a response officer to have good communication skills and be able to engage with the public. Emotional Intelligence is a skill that some people that understand emotions ad can communicate well with others by showing empathy. This is important for an officer to have, given the incidents they attend. This can build rapport with a member of the public and ultimately, they will feel at ease with officers and that officers are helping them. This will also build a stronger relationship with between officers and the public. (Schulze, Roberts 2004).  

Although, unfortunately, some individuals have represented the police force very poorly. To compare to another public facing job, when a member of public receives poor service from a restaurant, they either share this experience with friends by word of mouth or online for anybody to see. This could have an impact on future customers, which will result in the company’s business either being more or less successful. Similarly from a policing perspective, when a person reports to the police, it is likely to be a very serious situation where they require help and deserve a positive outcome. If a police officer is unfulfilling his requirements and disappointing a person whilst they are in a vulnerable state, their disappointment and anger can be imagined. Equally, their experiences with the police will be shared.

Furthermore, there are some officers who may have not only underperformed, but have committed illegal acts whilst on and off duty. The recent murder of George Floyd that occurred in a different country with different regulations has impacted the public’s confidence in the police across the world. This was widely broadcasted on the news, on social media and many celebrities had their opinions, which were shared to their supporters. This incident was also filmed which showed a serving police officer using what appeared to be excessive force on a black male. This ultimately ended in members of the public saying, “all cops are racist.” Understandably, the public lost a lot of confidence and trust in the police. (Sorero, 2020). Another incident in the UK where the police has faced judgement from the public is the murder of Sarah Everard. This has also portrayed the police in a very negative light as the male responsible for her death was a serving police officer in the Metropolitan Police. The very role that is supposed to save the public. (Demianyk, 2021). 
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Information and Intelligence/Communication Skills.


Information is the knowledge of what’s happening around you. Intelligence is information that has been obtained from a variety of sources, which could be confidential at times, that has been processed and turned into an action for policy and/or decision making (College of Policing, 2014). Gathering information and intelligence is one of the most important aspect of policing duties in general. Policing can be a highly dangerous job with officer’s facing an oncoming threat. Gathering the information and intelligence prior to attending an incident can benefit officers with having the advantage of prior knowledge. For example, this intelligence can show warning markers on the individual and/or the address and this in turn could potentially save somebody’s life.

Failing to share key information from an officer may lead to devastating consequences. An example of this is the case of Fiona Pilkington, where the police neglected her attempts of asking for constant help against anti-social behaviour, whereby youths that were harassing her and her daughter. As a result of this, Pilkington ended up killing her daughter and herself, as she did not receive the help she needed. Officers may have been able to prevent this if they had communicated and shared information with each other and with partner agencies, such as social services and the council (Newburn, 2017).

Gathering information and intelligence is the first step of the Police’s National Decision-Making Model for a reason. The National Decision-Making Model (NDM) was created by the Association of Chief Police Officers (ACPO) to facilitate police officers in every decision that is made, ranging from a highly important decision to smaller problems. The NDM is used dynamically, in all aspects of policing and general duties.

The NDM has the Code of Ethics in a central position. The Code of Ethics is made up of professional standards that officers must adhere to on all occasions, and all decisions made must meet the principles set out. Officers gather the information and intelligence that is given to them either by the control room, a member of the public, somebody they are engaging with, their colleagues, or prior knowledge. This step would incur naturally to most people once assessing a situation. Once information and intelligence has been gathered, the next step of the NDM can be looked at, which is to assess threat and risk and develop a working strategy. The next part of the NDM is for officers to consider their powers and polices when dealing with an incident. After that, officers must then identify any options and contingencies they may have. The final part of the NDM is to take action and to review and reflect on what happened and would did go well and what could have been better for next. This cycle does not mean that the incident is over, the NDM could be considered constantly within one incident and may be repeated several times until the incident is complete (College of Policing, 2014).

The National Intelligence Model (NIM) was adopted by the ACPO in 2000 to reduce crime and disorder by placing intelligence in the forefront ensuring that information is fully researched, developed and analysed. Intelligence Cycle is a policing term that helps officers deal with the information and intelligence received. This assists officers with what action they should take with the intelligence. It is a tool used for officers to collect the information given, evaluate and analyse it and disseminate to the relevant sectors (Ratcliffe, 2016).

The importance of gathering and sharing intelligence is more important now, than ever, as technology is vastly always improving and cyber-crimes are becoming more frequent and difficult to investigate. Criminals are able to be more mobile and can travel further, and we also can monitor members from terrorist’s groups with intelligence being shared. We can share information with other police forces through the National Police Database, which can create more information and share people’s whereabouts. Our local police system will only show the specific forces information on that individual. (Wood 2022).

Officers would not be able to gather information and intelligence without a form of communication. As previously mentioned, information and intelligence is one of the most important aspects of policing, communication being the other. Strong communication skills within the police service are imperative. Without good communication skills, somebody could easily make a decision that could lead to something catastrophic in the severity of the incidents we attend (Bryant 2019).

Engaging with members of the public and building strong relationships with them is very important as a police officer. Sometimes, communication and talking to people is more beneficial than any other tool. There is an importance of building a relationship between the public and the police to ensure a good service is being delivered. Stronger relationships mean we are told more, and we have a better idea of what is happening in our communities. By having trust and confidence in police from members of the public gives police an advantage, as the public may be more inclined to assist officers and may inform them of information they would never have known otherwise. For example, this could be information about a wanted persons whereabouts, intelligence on drug dealing from a location or a person, who has links with who and where etc. When taking information, officers use an acronym named SHACKS which stands for if witnesses Saw anything, Heard anything, Actions the person they may have taken, if they had a Conversation with the person of interest, any Knowledge they may have such as the time, the place, the person etc. and the Smell which could give indications if it could be drug/alcohol related (College of Policing 2014). 

Some members of the public are used as a Covert Human Intelligence Source (CHIS), who will openly give police information without compromising their safety or identity and for these reasons, it is important that police officers are careful when dealing with a CHIS (Billingsley 2009). Other ways officers can receive intelligence is by speaking to their colleagues, especially officers of the neighbourhood policing team (NPT), as they know the area and the local people very well. Officers can also take it upon themselves to look at the Daily Management Meeting and Intelligence slides that are uploaded daily, in order to get a better understanding (Roberts 2020).

Once an officer has heard, seen or been informed about information and intelligence, there is a requirement for them to submit the intelligence through either their personal device or their laptop. The intelligence department then sanitises this information. Sometimes this information may be a duplicate or be no assistance whatsoever but most of the times, it is very beneficial and will be shared amongst officers. This information could help with officer’s enquiries, but most importantly, officer safety. 
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Public Protection.

One of the main responsibilities of a modern-day police officer is to safeguard the public. Where the main responsibility or duty of an officer may previously have been to deter crime as a police force, policing has now adapted into a police service. The main priority of policing used to be to enforce the law but over recent times this has shifted and there is clear need for the police to engage with the communities and to act as a police service rather than a police force (Bryant, 2020).

Since the introduction of the Human Rights Act 1998, policing has had to be re-evaluated to ensure the public are treated fairly. In the past, policing was very different and was invented to prevent people in breaking the law. In recent years this has completely adapted, where Human Rights and safeguarding must be considered. Police are now liable if there is death after police contact or if a police officer has not made the correct decision and it has resulted in a victim being injured. This is viewed as a positive thing as an officer may not be very good in his role and may neglect a person in need. Police now have a duty of care and must ensure the public are safe before anything else.

South Wales Police has a policy for domestic related incidents, whereby if a victim of domestic assault discloses to an officer that they have been physically assaulted, the officer must arrest the suspect, even if the victim would not like to make a complaint or support police action. The policy is in place to safeguard that victim. This policy is in place so that the threat is removed and that there is a cooling off period between the parties involved. If an officer left this incident without taking any action, and somebody was further assaulted, or worse, killed, the officers would be investigated and potentially lose their job as this is a neglectful act of duty. This can also be said for mental health calls if an officer has not followed the correct procedure. 

By having these policies in place, it sets a high level of policing, and it instils confidence and trust from the public. This can also assist with stopping the cycle of repeat victimisation, as the victim may realise that they do not deserve what is happening to them. The victim could steer away from a physically violent relationship due to the extra support received, which they may not have been able to do without it. The effect this has on a victim can be life threatening and with the help of public protection, it could save somebody’s life. The victim may lose confidence and repeat their actions if officers are not doing their job correctly and seeking them the support/safeguarding they need.

Officers have been given powers to protect the public, for example, Section 17 of the Police and Criminal Evidence Act (PACE) 1984, whereby an officer can enter a property to save life and/or limb. This power could be used in a domestic incident as mentioned above. Another power given to officers is section 136 of the Mental Health Act 1983, whereby an officer can detain somebody in a public place if they believe they are having a mental health episode and in the interest of that person or the protection of others. 

Police officers are called to several incidents that require safeguarding the victims, therefore, there are strategies in place for dealing with these types of incidents. South Wales Police has a Public Protection Unit that deals with submissions of Public Protection Notices (PPN). A PPN is a document that officers complete and share/refer with partner agencies if a victim or a member of the public needs safeguarding and further support in some way. This could mean that they need extra support from multi-agencies like, social services, the council or mental health professionals. If an officer does not complete this and something happens to the victim, that officer again will be liable. The onus is on the officers, which has ensured safeguarding tactics are a priority. However, this can lead to a negative as many PPN’s are being ‘lost’ in the system, as there are a numerous amount being submitted every day (Bryant 2020). Police have now developed another strategy called ‘Early Help Intervention’ which is a different form that can be shared directly to the agency that is required (Molloy, Waddell 2015). Some incidents may need some internal help like a Police Community Support Officer may be assigned to conduct foot patrols and engagement with the community (O’Neill 2019). 

All the above strategies can have a positive effect on a victim as they are being referred to the correct department who can assist them better than a response officer. This is a positive outcome as the public feel supported and safeguarded by the police and every positive action between a police officer and a member of the public helps gain community engagement and a preventative, as there will be less incidents that police would have to attend in the long run. 

However, it is difficult to police and safeguard what officers cannot see and what is not reported. Incidents of sensitive nature such as rape, where the victim feels too embarrassed to report it is often too common. Victims may isolate themselves if they are afraid of police action and the thought of attending court. Police offer Special Measures to victims if they are vulnerable or afraid of supporting police action due to the thought of attending court. Special measures offer a victim extra support in numerous ways which can include, but not limited to: a screen which hides them from the court room, a video link instead of physically attending the court room and to allow the judge to remove his wig to make the setting less formal. 

‘New’ crimes like county lines and cyber-crime are very difficult to investigate. Young children are often recruited to deliver and collect money and drugs from all over the country. These children are typically groomed by an older person who takes advantage of them, as they are easy targets. They will often target a young person who wants to feel wanted by somebody. These young people will then be brainwashed and threatened not to tell police or if they tell police, then they are seen as ‘snitches’, which is heavily frowned upon within a gang (Harding 2020). Serious and organised crime groups have access to expensive technology and connections to several links so they can easily find their victim. Safeguarding in these circumstances is very difficult but here is where we can use those multi-agencies like schools, social services, Police Community Support Officers (PCSO’s) to educate children to report anything suspicious.
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Evidence based policing/criminology and crime prevention/criminal Justice

Evidence-based practice has been used in medicine for many years and has proven to be successful. As evidence-based practice is scientific research that conducts trials and testing, this is very successful for medicine, as medicine is based on science and constantly needs new medicines and treatments to be created and trialled to see what works, what doesn’t and what could be developed. Medicine is nothing other than science, so what would make evidence-based practice work in a policing context?

Evidence-based policing (EBP) was created by Lawrence Sherman who stated that scientific evaluation should inform policing decisions (Sherman, 1998). It is a tool now used in policing that heavily involves research and testing theories to see what works and what doesn’t when it comes to approaches in policing. EBP involves police officers and staff working with academics, partner agencies and colleagues to create, review and use the best evidence to inform and challenge policing (Wheller, 2019). Evidence-based policing is supposed to act as an aid for police and partner agencies to make decisions.

Crime detection and prevention is now becoming more difficult as there are ‘new’ crimes with the modern technology such as cyber-crimes, social media and data sources, organised crimes and people trafficking. The traditional ways of policing such as policing by consent (Peelian’s 7th Principal) may work in some ways where incidents are usually the same across the board, like domestic abuse for example, but this may not work in helping to detect the newer crimes mentioned above. (Wall, Williams 2017). This is where evidence-based policing may excel, as it has the foundations of the research behind it to know what has already been tested and works with detecting what has happened and prevents it from happening again. 

As evidence-based policing is methodical and researched, it tends to have the most effective responses and resolutions to problems but should coincide with traditional response policing as they both come hand in hand together. When evidence-based policing was being adapted, it will use the best research methods and that research should be carefully conducted and transparent. A benefit to research is that it is used to better understand issues and exploring the causes of those issues and how can they be changed through testing and trialling. Traditional and longer in service officers may not like the idea of evidence-based policing as it is a change to what they are used to but they should adopt this technique if it helps better a situation. 

From EBP comes a scientific approach named the ‘Maryland Scale of Scientific Methods.’ This scale was created and used to be able to grade and assess evidence for evaluation purposes. The scale is used to help individuals when presented with evidence so that they can see how beneficial it may be. Officers should then learn from what they have found to work and not work in relation to the incident they have attended. Evidence-based policing should however, be used as a guide to policing and not strict protocol, it must be flexible, transparent and adaptable. (Farrington 2003).

The main principle of EBP is to achieve a level of crime reduction and to see less re-offending and repeat victimisation. Evidence-based policing has researched into how to prevent crime and reduce the risk of re-offending. This has been researched by using statistics and compliance to differentiate each crime and the offenders. By creating and trialling new disposal methods such as the Youth Referral Team, Victim Focus Course Referral, Alcohol Aware, this allows offenders to evade the Crown Prosecution Service and avoid having a criminal record. This may delay or stop re-offending as the offender is being offered support and may learn from their mistakes, instead of being annoyed at the Criminal Justice System (CJS) and repeating their actions on a cycle.  

The Criminal Justice System in the U.K has somewhat of a poor reputation as victims/witnesses/members of the public often feel like the offender does not get enough punishment. An offender may be found guilty and sometimes be charged with a suspended sentence, a few weeks in prison or may not be sentenced at all. This can be very disheartening and disappointing for the victim, as they have had to experience something negative due to this individual and have had to go through a long process to have charged. 

In previous instances, the Criminal Justice System has wanted to increase its public perception and had used evidence-based policing to improve their ways and build the trust and confidence from the public and to safeguard the communities. It looks at evidence and statistics that can help change and develop current measures. The CJS operates very well by using EBP as it considers and analyses its statistics to make changes and improvements (Sapouna 2015).

Evidence-based policing must look at statistics for its research if the key element to it is reducing crime. Re-offending is being critically analysed with hopes that it is constantly being reduced. This means that certain individuals have committed another offence to their original within a set timescale. EBP has proven that adults re-offending after they are given a court conviction or a caution is a great amount higher than those who have received an alternative out of court disposal method, as mentioned above. Research has shown that the ‘Restorative Justice’ approach proves that the offender takes accountability for their actions, and they are less likely to re-offend (Walgrave 2012). This is why it is really important as an officer not to criminalise everybody and use knowledge to decide the most suitable course of action for that individual. Other statistics EBP analyse is the number of re-offenders and youth offenders that have experienced ‘Key Adverse Childhood Experiences’ which means something that a child has experienced that may have been traumatic such as abuse, alcohol abuse, drugs etc., may progress in these individuals throughout their lives (Trayser 2016).

As technology is now used for many things, especially in roles that involve logging and databases, it is a lot simpler to keep an account and track statistics and logistics. This helps aid a more modern-day policing, such as evidence-based policing. Evidence-based policing is used on a day-to-day basis when we are gathering evidence and file building and it coincides with traditional response policing, which work well together but can always be improved and developed. 
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