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Effective communication strategy improves the efficiency of employee performance based on increasing team-bonding. This study focuses on analyzing current communication strategy of Amazon, UK-based popular retail industry and proposing team performance improvements. In order to realize Amazon's market statistics, sales revenue and consumer involvement have been detected as detouring in the current time as a result of improper marketing strategy and communication lack. Employee dissatisfaction has been analyzed leading towards dissatisfaction as a result of improper analysis of worker performance. In order to establish a modified communication strategy Shannon-Weaver model has been implemented that implies focus on the channel of communication. Recommendations have been provided in this context for improving communication skills of employee’s of Amazon in order to interact better with other employees and customers. Moreover, the conclusions drawn from this study can be detected as poor communication skill can lead to degraded productivity as well as efficiency. In order to prevent this, management of Amazon must conduct a training program for enhancing verbal interaction power of Amazon employees.


Communication strategies within an organisation help in massive growth and development improving decision making power and teamwork activities. This study will focus on objectives of communication strategies that are needed to be implemented with Amazon, popular UK-based retail platform. In order to build high-standards and spread organisational curriculums, Amazon needs effective as well as innovative communication strategies that can help in standing out at this competitive market. The aim of this report is to establish the importance of communication strategies in Amazon, therefore Shannon weaver theory has been analyzed that implies the importance of proper channel in order to provide accurate details with the message and maintain the credibility of the communication process. Also  as I am currently a employee to amazon I can also base things on my judjement from personel experience.
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Findings
Amazon is popular to provide innovative technology products that improve the lifestyle of customers. In case of customer satisfaction, Amazon has grabbed the first position for the 8th year in a row in 2017 (Aboutamazon.com, 2018).
In 2017, it can be seen that
· Amazon prime involves more than 100 million users and the number is growing in a massive rate
· Amazon has generated $9.7 billion subscription revenue in 2017 only.
· The popular platform has involved 560000 employees as detected in 2017.
· In 2017, Amazon prime videos have involved $18 million royalties to independent filmmakers as well as other stakeholders
· Amazon web services (AWS) produces $20 billion revenue that accelerates the organisation towards healthy growth (Aboutamazon.com, 2018)
· Millions of small business bodies are connected with Amazon including more than 130 different countries, 140000 business organisations that help in achieving $100000 sales profit in 2017.
· $150 billion towards technological infrastructure and transportation capabilities has been distributed by Amazon in 2017 (Amazon.co.uk, 2018).
· In addition 130000 direct job opportunities have been offered that covers a wide range of professionals from packaging specialist to intelligence scientist and technology developer. 260000 indirect job opportunities in the area of construction and logistics have been created in 2017 only (Aboutamazon.com, 2018).
· Amazon career choice provides certificates for high-demand occupations such as medical lab technologies, technological development and aircraft mechanics and has distributed more than 16000 certificates in 2017 only.
· Amazon has yielded 38% sales revenue growth to 147.8 million in 2017 from $15.7 million in the starting phase. 
In case of system interruption and lack of team management process, reducing the attractiveness of the products of Amazon can be seen in current time. Loss of critical data and customer dissatisfaction has resulted in the impact of improper communication as well as the lack of leadership capabilities (Anderson and Sun, 2017, p.80). 
· In 2017, Amazon has faced $3033 loss in the net income level which was $2371 in 2016
· 3% decrease in consumer involvement has been detected because of the issues in foreign currency exchange activities
· Improper communication between team members leads to damages in jurisdictions that make an organisation incapable of realizing new business entrants, and current market trends (Keville, 2017, p.60).
It has been founded that employee dissatisfaction has been increased as a result of a continuous loss in revenue costs as well as consumer involvements. On the other hand, improper analysis of customers changing choices leads to irked customer attitudes and dissatisfaction in the purchasing behavior. [Referred to appendix 1]
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The level of competition has been increasing rapidly in the innovative technical ground. Competitors like Walmart, Priceline has overcome Amazon in order to provide discount offers and seasonal coupon codes. As opined by David (2017, p.80), intercultural activities within the organisation need to be spread through department s in order to gain collective efforts. Different people with different age groups and financial capabilities acquire different purchasing style; therefore Amazon needs to divide targeted groups based on their purchasing history in order to provide them with different satisfactory offers. Details on customer insight can be collected and analyzed through verbal communication that helps in contributing new elements to the existing market trend (Lyubovnikova et al. 2017, p.60). A strategic communication plan, on the other hand, requires detailed analysis of consumer involvement, in case cumulative customer accounts has been detected as up to 180000 in 2017 that implies 7.3% increment from the previous year (Aboutamazon.com, 2018). The mission of Amazon can be analyzed as engaging continue innovation and offering products with low budgets to attract most consumers. As highlighted by Fan and Lin (2017, p.76), reward system along with a proper analysis of employee performance opens the gateway of open communication within the business organization. Public relation activities by offering open communication methods to discuss their requirements, Amazon can improve potential consumer involvements.
Communication problem within the workplace might have negative impacts upon morale, efficiency, and productivity of the company. As opined by Leach (2018, p.20), better channel of communication can be applied by organizations as well as business companies towards their target customers. Thus, effective communication strategies are required for staffs of a company in order to interact with their colleagues and customers both.

Lack of communication skills of employees may lead to increased conflict within workplace which may further cause poor productivity of an organization as well as makes hurdle in introducing digitalization within organisation (Hänninen et al. 2018, p.160). In this context of Amazon, leaders need to have excellent conflict resolution skill for understanding the problems of the workers. In addition to it, leaders need to treat all of their staffs equally which can enhance their teamwork abilities. Staffs must increase their interaction skills with other staffs in order to share cultural perspectives with each other. Thus, performance within workplace would be increased in context of Amazon.

Along with it, all of their staffs must need to share their core skills with other staffs through interactive communication as well as knowledge sharing method. On the other hand, as argued by Lucas (2017, p.5), assessment of the communication skills of staffs within an organization is challenging. In this context of Amazon, Leaders of this company need to conduct training or workshop program, as for improving communication skills of their employees. Unchecked communication problem may cause increase in turnover, increase in errors and decrease in profit level of a company. There are some common problems related to communication.
[bookmark: _Toc534116619]Lack of the standards
Lack of proper consistency on the communication methods of employees may lead to degraded communication standard in workplace. In context of Amazon, authority needs to focus on different types of communication methods like verbal, nonverbal and personal interaction types communication.
[bookmark: _Toc534116620]Communication barriers
By the words of Johnson (2017, p.99), differences within experiences level or background can cause major barriers for some employees. In this scenario, management of Amazon needs to implement all cultural perspectives from different countries of world which can reduce communication barriers of those employees. Employees of Amazon comes from different corners of world, therefore communication becomes the primary barrier in order to achieve team bonding. In addition, consumer service team manages client with language varieties, therefore communication would be better in order to train the employees properly (Switzer and Switzer, 2018).
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In this context, in case of some employees of Amazon have poor skills of listening; they fail to gain knowledge about communication. Thus, those staffs cannot communicate with customers fluently and as the result, Amazon may leave a negative impact over their customers. 
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As per Shannon weaver communication theory, transmission of a message may involve sending information through signals which are electric. As opined by Lawrence (2018, p.191), Shannon information emphasizes homologous as well as thermodynamic conception of present and past potential work constraints. As per this theory, sender may encode a message and send this to the receiver for decoding purpose. As highlighted by Ziliani et al. (2018, p.230), Shannon-Weaver model focuses on one way communication process, therefore emphasize the importance of sender more. However, communication needs not be one way process rather Amazon needs to involve various stakeholders to analyze client and stakeholder’s feedbacks.

Figure 1: Shannon-Weaver Model
(Source: Ziliani et al. 2018, p.230)
 Applying this theory to Amazon context, leaders need to act as the sender as must inform the entire goal as well as objectives of company to their staffs, who would act as a receiver.  In addition to it, leaders must inform their messages to employees through perfect communication method, by which staffs can get a clear idea about company goals.
On the other hand, as argued by Ruben and Gigliotti (2017, p.15), not only sender or receiver, according to Shannon's theory, there are few roles of receptor, channels, and noise in this theory. In this scenario, as per this theory, communication language of the leaders acts as the channel between their staffs by which employees might get instructions from their leaders.  
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[bookmark: _Toc534116625]1. Creating an open communication environment
It is recommended that leaders of Amazon must create an interactive communication oriented environment within workplace by which employees can share their ideas, knowledge as well as requirements with other staffs and leaders easily. This can lead to improved productivity as well as customer satisfaction level of Amazon. Interactive communication can help staffs of Amazon to share their innovative ideas and core knowledge with other staffs which can lead to enhanced teamwork skill.

 The result can be identified by observing feedback of customers of Amazon as well as leaders of this company on communication power of Amazon employees. In addition to it, management of Amazon may conduct a training program or a workshop within Amazon workplace in order to enhance communication skills of their employees. Moreover, communication power of employees of Amazon can help this company to interact with their customers in several languages which may leave a positive impact over their customers. 
[bookmark: _Toc534116626]2. Focusing on listening
In order to prevent the poor listening skills of employees, management of Amazon needs to conduct training programs to improve their listening power and thereby enhance their communication skill. Listening power can help employees of Amazon to enhance knowledge skills. Management of Amazon may conduct a workshop in order to improve their listening power. Moreover, leaders should focus on their problems as well as expectations for enhancing their interest towards workplace. Increased interest may lead to enhanced listening power of employees of Amazon. Within organization employees can be encouraged to participate in learning programs that focuses on improving listening power, so that in case of consumer issue analyze, employees can maintain their behavior to understand importance off their problem. Improvement of consumer expectation that can be done by giving privileges to their problem listening can lead to ultimate satisfaction
[bookmark: _Toc534116627]Conclusion 
From the above study, it is concluded that communication problem within workplace can lead to decreased productivity of an organization. In this context of Amazon, in case their employees have a lack of communication skill, they might fail to interact with their employees smoothly and it may leave negative impacts over their customers. In order to prevent this, authority of Amazon must arrange a training program for enhancing communication power of the staffs. In addition to it, employees can implement Shannon Weaver Communication Theory, where feedback from staff about their performances of leaders would act as noise by which they can know their required areas of improved. Along with it, staffs also need to take feedback from customers of Amazon and from their hierarchies in order to know their work performances at workplace. 

Moreover, management of Amazon needs to create a supportive cultural communicative environment where all of the staffs can get the opportunity to share their ideas as well as knowledge with each other. Along with it, listening power of employees must be improved by which they can acquire more knowledge on their work-field.
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Appendices
Appendix 1: revenue growth of Amazon
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