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[bookmark: _Toc61304833]Introduction:
Marks and Spencer is one of the most popular brands in UK retail industry. It has developed its market internationally. It has varied range of products which included food, clothing,accessories, home decorating items, bedsheets, kitchen accessories.It covers essential items for different age groups ranging from kids to women as well as men and adults.However, in the present scenario due to the covid-19 pandemic situation the company has adapted itself to serve the needs of the customers and help them serve efficiently by opening online facilities and well as devising various strategies taking into considerations the sustainability of the environment.They have developed eco-friendly measures to help cope up with coronavirus. The customer feedback enhances their popularity worldwide and their relevant online facilities have led to the growth of their market and sale largely. A proper analysis can be conductedby applying the PESTEL and Porter’s five strategy. The coronavirus which had a devastating engulfment throughout the world had indeed culminated in UK and therefore various new innovations had to be carried out to compete and reach its financial stability which had been appreciably done by Marks and Spencer (Jones and Comfort, 2019)
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Political
Marks and Spencer being one of the most popular retail brands in UK had suffered greatly due to the pandemic situation which had engulfed all the clothing companies of UK. The political factors included the announcement of lockdown for several days to continue in UK so the local public remained at home and all the markets had to be closed to help control the upsurge of coronavirus. There was a sudden decrease in their sales nearly 60% and it thus led to threatening consequences. Thus, a great challenge had to be faced by Marks and Spencer when it decided to open its online facilities to its customers. Loss of adequate income disrupted the government which led them to unlock the country but had to soon decline lockdown when the death rate started to increase gradually giving an alarm to the government to control the existing crisis. The development of the company through social media platform in turn helped to revive its earlier lost glory.
Economical:
To keep up the business of the company the economic necessities had to be clearly noted down in the pandemic situation, to keep the retail industry stable in its financial position. No contact delivery at the doorsteps is a new strategy developed by them. There is a huge stock readily available and with varied new range of items which attract the customers. They have also made great efforts to keep up the security and safety of its customers by developing a personal account with a secure password. The contractual sites had to follow the rules of maintaining safe distance. However, the rate of interest had a sudden drop and many were thrown out of their jobs due to their ability to pay their workers (Rana and Shankar, 2020 ). The rate of purchasing had consequently declined in the market due to the total lockdown and thus the market had suffered hugely. There had been mass unemployment in workforce of Marks and Spencer (Couch et al., 2020).
Social:
With respect to the social conditions in UK, Marks and Spencer had met many challenges and efforts had been made by the team of workers to reduce their rate to a great extent and devise newer methods which would suit the population in the current pandemic crisis. The problems faced in agriculture had been tried to manage by communicating through a board constituted to meet the needs of the crisis. Farmers selling dairy products were supported. Different ideas like promoting beef products and bringing up newer food delivering process were invented to cooperate with the society by serving them efficiently. The suppliers are consulted and special guidance was provided with the needed guidance to equip them more efficiently to deal with this pandemic situation.
Technological:
Due to this Covid-19 pandemic situation Marks and Spencer has come up with a huge variety of technological innovations and experiments to deal with their sales and markets and provide the workforce with the necessary requirements for the satisfaction of the customers. Their online facility involves technical advancements to avoid people crowding the markets and meet their needs by ordering online. Customers can also review the products they had earlier brought to influence future customers to buy them. Proper helpline facilities also help to resolve the issue by getting a solution to the pre-existing order. Thus, an interaction or communication facility is developed easily to reach out to the buyers and help them serve better. Results showed that the profit has increased to 21% due to these technical advancements (Wang, et al., 2020)
Environmental:
Marks and Spencer had involved in using eco-friendly products because sustainability is an important issue to take care of in the future. They had involved in producing branded milk packages and had also contributed to rearing of animals. The company has also looked forward to waste management methods. Marks and Spencer had devised several policies to protect the environment through different green techniques. The climatic conditions of UK greatly influence the market and sales.
Legal:
The company should follow certain legal rules and policies Marks and Spencer had worked in China and had followed the rules and policies of the government of China. Also, their food products and beverages had followed all the legal processes in order to manufacture such products legally. Also, in this covid-19 pandemic situation their business had gained popularity online internationally. Thus, it is possible only after complying with the rules and regulations of different countries.
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Powers of customers:
Due to the varying demands of the customers during this covid-19 pandemic situation Marks and Spencer had tried to evolve itself accordingly looking forward to their requirements so that they can manage a good online facility. The stock updates and various discounts which are provided to the customers increase the loyalty of the customers and thus they provide their reviews on a positive note.However, there is no scope of bargaining in these online procedures. Nevertheless, Marks and Spencer look forward to give maximum flexibility to its customers.
Power of Suppliers:
Marks and Spencer had managed to carry on a good delivery facility to its customers due to lockdown customers depended on this online facility. Marks and Spencer had its different supply chains from the retailers. Due to its popular brand manufacture of masks is an important protective measure and they can buy huge quantity from these suppliers and bargain for discounts to meet the growing needs of branded mask.
Threat of new entrants:
Marks and Spencer uses its technological superiority to enter into a competitive market. Different brands have been opening up new techniques to improve their sales in pandemic situation. However due to its popularity,reasonable price, exciting offers has been kept to keep their market stable and the threat of new entrants is reduced as they keep their customers satisfied.
Threats of Substitutes:
Many substitutes and fake products have been coming up in this covid-19 pandemic situation. Fake brand names have been used and very often people are confused about the originality of the products. But purchasing the products from valid online sites or the offline stores would reduce their risk of suffering in their sale and customers would be able to differentiate the quality of the substitutes and the original.
Rivalry among Existing Competitors:
As there is a tough competition in the market different rival groups develop. There has been varying retail industry producing face masks, sanitizers, PPE kits and other medical products. However the priority of the customers varies according to the usefulness of their branded quality. Thus, inspite of belonging to a competitive market, Marks and Spencer can hold customer loyalty and gain a rival position among its competitors (Ohand Choi, 2020.)
The coronavirus has taken a heavy death toll in United Kingdom where the number of active cases spread very quickly. The death rate had also led to tension in the business companies which had to adapt itself to various changes without which the workforce had to suffer greatly due to unemployment. However, Mark and Spencer had enhanced its online facilities to such a broad scale that customers are highly satisfied. Customers can easily return products if they face any issue with their order within a stipulated period (Cullinane, et al., 2019). They also have the facility to exchange products if they feel to replace their order and get a fresh product. 
However, customers have also the benefits to get their refund on the clothing as well as home appliances. Thus, in this pandemic situation buyers can avail these online facilitiesto keep themselves at a safe distance from the public visiting the stores. Proper helpline facilities also help to resolve the issue by getting a solution to the pre-existing order. Thus, an interaction or communication facility is developed easily to reach out to the buyers and help them serve better. A committee has been developed to generate a well-planned business strategy to decide upon the budget and preventive measures to be taken during the pandemic crisis. The board continues to investigate the matter according to the customer demands with the help of technologically advanced processes. Proper advertisement attracts different age groups and thereby makes them successful in competing internationally. The production of face masks had also popularized the public. The customer is given all the opportunities to follow the norms of covid-19 pandemic by socially distancing them and getting their desired requirements as well (Banerjee, 2019).
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The changes which Marks and Spencer had adapted itself and their sustainability can be discussed. The unemployment of their employees during the pandemic situation is not a permanent strategy but there must be a well developed workforce to carry the business forward to a better level. However, the adaption of certain eco friendly measures can ensure sustainability of the environment. It can further make a better plan to generate a good relationship with the buyers. The company’s decision to extend its help to support farmers is praiseworthy. To cooperate in this pandemic situation, it had critically worked to adapt itself to the new normal. 
A plan has been carried out to meet the environmental needs. It also works for the abolition of all forms of exploitation and discrimination which is unique business strategy. However, it has been seen that the review which customers have given regarding their exploitation on animals is not appreciable as it makes use of certain animal leather which it should stop. They have taken varied actions to take supplies from various supply chains and provide maximum support to the workers during this pandemic situation. Thus, employers should be able to support the employees financially and this can help in bringing the sustainable changes within the organization. 
They can be better paid and thoroughly skilled to master their technical lack of knowledge. The customer also has to be cooperative at the same time and follow the policies of the company (Kanakaratne et al., 2020). All the workers must be treated equally. The company must consider the safety of the employees. The leader of the company must possess qualities to handle the entire situation effectively.
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From the above discussion it can be concluded that the economy which had suffered heavily due to the Covid-19 pandemic situation can be once again shaped into the previous form. Marks and Spencer being a worldwide famous retail industry in UK can strive to reach its position once again by a well -planned team of workers. Due to this pandemic situation customers have opted differently to meet their needs hence the company has to enhance its methods togain a smooth return. By examining the proper methods, the company can gradually prosper with its effective loyal employee group.  
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