


Response 1
The Impact of Operational Policing on Individual and Group Wellbeing: The Importance of Managing Mental Health
Operational policing is very commonly viewed as a very demanding role, the reason being officers and teams not only respond to incidents that are inherently dangerous, highly stressful and have an element of uncertainty, however some incidents are very emotionally demanding. Officers in the line of duty are often faced with trauma, violence, road incidents and on occasion large scale emergencies requiring multiple agencies such as fire and ambulance service. These occurrences impact both the individual officer and in turn the teams in which they reside, which may further impact physical health, emotional resilience and team ethic and cohesion (Mind, 2019). This essay will critically explore and evaluate the effects of operational policing on an officers wellbeing, the importance of managing mental health, and theories that underpin these findings. Furthermore, the necessity and best practices that have been found through high profile incidents will be highlighted within.
First, starting with the complexity and challenges surrounding operational policing, Kahneman (2011), highlights that it is important to understand that policing is not just a profession of upholding and enforcing law, it also includes safeguarding members of the public whether they be vulnerable or not, responding to emergencies, and managing community expectations and much more. Further to this is that another important distinction is that each of these tasks involves their unique stress inducers. An example of this would be where an officer is faced with a life-or-death decision under immense pressure and without complete information. 
Further to this, Violanti et al. (2017) tells us that, whilst officers are faced with these highly stressful incidents, they are also subject to long shifts, exposure to violence, and the and the unpredictability of the profession has its effect on mental health. A study by Violanti, he found that due these high levels of stress, police officers have a higher chance of being a victim to cardiovascular disease and mental health issues, such as PTSD, anxiety, depression and chronic stress. 
Whilst dealing this, officers must be dynamic in their approach as policing must react to societal changes, public and professional scrutiny, and the effect of powerful media outlets. Officers are often faced with criticism surrounding use of force, often amplifying the stress of accountability for every action and adding to psychological stress (Winsor, 2013).
Individual officers within their respected forces that often face stress, will be exposed to challenges that can become apparent in the form physical and or psychological symptoms. Figley (1995) states that witnessing traumatic incidents can lead to ‘vicarious trauma’, this is where repeated exposure to persons that are suffering, can lead to an officer changing their view of the world around them, creating cynical thoughts or being fearful. To support this, Lazarus & Folman (1984), developed the Stress Appraisal and Coping Theory. Which has highlighted that such trauma can contribute to disorders such as PTSD and depression, and further this theory explains the ability of officers to perceive and cope with stress, will affect the impact on their mental and physical wellbeing.
Additionally, Tajfel & Turner (1979), highlight the effects of operational policing, will also have an inherit effect on the ability of team performance, whether I be as individual sectors or the force as a whole. Teams within policing will often face ‘collective trauma’, an example of this may be a terrorist attack, or road policing incidents involving high levels of injury. The Social Identity Theory developed by Tajfel and Turner, states that individuals will obtain a sense of identity from their respected teams and the personnel within them. Whilst the view that team membership and shared experience will strengthen the bond between them, repeated exposure may also lead to a decrease in camaraderie and lead to conflicts amongst members if not managed properly. An example of this within policing is that following the attendance of a highly stressful incident, this may elicit different emotional responses from officers, this may lead to misunderstandings, often leading to said conflict and possibly affecting trust is unresolved.
In note of all of this, it is a common theme that officers hesitate or refuse to seek help and support with their mental health due to the stigmas within the policing culture. This being a culture of being perceived as tough, in turn discouraging vulnerability. Many officers will often be fearful or stressed due to admitting their struggles will affect their career and the perception of fellow colleagues. Therefore, it is important that policing agencies across not only the UK but the world, must fight the stigmas that are developed within police culture (NPCC, 2024).
Examining high profile incidents often provides effective insight regarding a police forces ability to manage challenges, whilst having the ability to safeguard individuals and uphold their wellbeing. An incident of note would the 2017 Manchester Arena Bombing, in summary this was a terrorist attack whereby multiple people were killed, and many were injured. This incident was a heavy test on the capability of the emergency services at the time. Officers that were first present at the scene faced great stress and pressure to not only identify offenders, however they had to evacuate and safeguard all individuals that they would. Due to the sheer complexity and shock of the incident, it was highlighted the importance multi agency response and coordination. This heavily included clear communication and input from all involved, including mental health services post incident. Mitchell (1983) has displayed that the best practice learnt from such an incident is the Critical Incident Stress Debriefing (CISD). This is a staged approach which is made to assist emergency services being able to process their experiences, without it being damaging their own and others mental health, hence mitigating psychological harm where possible to emergency personnel. Hence, further highlighting the importance of officers sharing their trauma and speaking out to control the number of long-term issues.  
Police officers have a vital role in such circumstances, as they are often expected too be the primary point of contact for not only the members of the public that are concerned, but the other emergency responders as well. The police have several main responsibilities in this case such as, securing the scene physically and forensically where possible in the circumstances, conduct an investigation and maintain public order and safety, safeguarding and aiding victims of crime. A structured framework is in place to dictate actions, formally known as the Incident Command System (ICS) is used to provide a well-structured guideline in order to coordinate and communicate with order emergency services, hence holding each agency accountable for their specific role in the incident and responsibilities are clear form the beginning of the response. Although a multi-agency approach is sought out in such cases, joint incidents with other emergency services can sometimes lead to conflict due to a contrast of responsibilities differ. A clear example of this would be, whilst paramedics prioritise the saving lives through their profession of medicine and first aid, the police may focus on the preservation of evidence, which may lead to friction. The use of training that mirror such incidents whilst coordinating with other agencies are vital for understanding, and further to that they are pivotal in overcoming challenges that may be faced in the future (FEMA, 2017). 
Again, further to this, McCreary et al. (2018) has shown the effect of maintaining positive relationships with mental health and wellbeing and its effect on a police force as a whole. In his research he states that mentally healthy and informed officers are more equipped to deal with stress, interact with the members of the public and essentiality make ‘good’ decisions. Furthermore, he highlights that the public heavily depend on the police to maintain a state of calm when dealing with crisis, and the public perceive the police to be able to deal with said incidents whilst safeguarding them. If an officer is heavily affected by mental health disorders such as PTSD, they may be less likely to resolve stressful matters without mitigating risk to themselves or others, which could have a negative effect on public trust. Hence further supporting Mitchell, where he displays the importance of safeguarding officer mental health and wellbeing. 
There are multiple psychological theories that underpin the importance of officer wellbeing, that in effect can be used to improve the effectiveness and efficiency of police forces. Maslow (1943), the creator of Maslow’s Hierarchy of Needs, highly points out how vital it is to meet basic human needs, psychological support and safety above all else, in order for officers to achieve higher levels of self-fulfilment and essentially better job satisfaction. The ability to underpin this theory into the foundation of policing and its culture, ensuring time for adequate rest, proper nutrition, and physical safety for police officers will improve their work ethic and drive, knowing that there are being prioritised by superior officers. 
Another theory from Bakker & Demerouti (2007), is the Jobs Demands-Resources Model. This model states that the ability to manage resources in line with high priority demands with the resources that are needed at the time i.e. training, counselling and social support, will reduce the need for re training, not only reducing burnout from officers, but also managing the financial burden. Where officers have the ability to access peer supported networks and training, this may be a great step in the battle against the negative symptoms of operational policing. 
Finally, it has been suggested that the police could adopt a process of regular mental health check ins and screenings in order to be proactive to identify those suffering with stress and or trauma, whether it be from the pressures of their professional or private lives. Programmes such as the Blue Light Wellbeing Framework was developed within the UK by the college of policing in order to start the battle against poor mental health in the police. However, this is yet to become regular practice across forces in England, Scotland and Wales (PMAC, 2024).
In conclusion to this essay, it is abundantly clear that operational policing has negative adverse effects on the wellbeing of not only an individual within policing but groups and even the force as a whole, and with effective management, this can be mitigated in the future. The toll of attending psychologically damaging traumatic events to then facing public and professional scrutiny, officers face a substantial amount of stress that require specific and targeted solutions form the appropriate personnel such as counselling. Recognising the importance of managing mental health is not only key to support officer wellbeing but also for the effectiveness of policing, in which the public will expect. By adapting police forces underpinned with psychological theories and principles, such as Maslow’s Hierarchy of Needs and Jobs Demand Theory, such agencies can create and expose officers to support programmes tailored to their unique needs in reaction to traumatic events. Finally, through the by learning from high profile incidents such as the Manchester Bombing and applying this to day-to-day policing, the most valuable information surrounding material that can be applied to being proactive regarding officer mental health. Ultimately, a collaborative approach combing the us of out of force agencies, peer support and training, the police can adopt the resilience that is needed to best support and safeguard the public. 
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Response 2 
Why a Partnership Approach Is the Most Effective Way to Engage Communities Reluctant to Work with Police
A police forces ability to engage meaningfully with communities that are evasive and resistant when communicating with police, will determine its ability to overcome challenges in the growing diversity that is present within the UK. Where specific communities can see clear cultural differences, lief experiences, and have been subject to historical incidents that have affected their perspective of the police will be heavily governed by bias, and such communities will rightfully display caution and reluctance to engage. A positive partnership approach to these matters, alongside community members, out of force organisations, and stakeholders is crucial to mend the gap and relationships that are required for effective policing. In this essay, I will identify communities that are unwilling to engage with police and further highlight incidents that may have caused turmoil for these communities. I will also analyse the role of community policing and finally I will highlight principles of this method of policing, presenting arguments that support or highlight gaps in their development.
There are many communities that share a mistrust in the police across the world due to historical incidents and displays of systematic bias that has shaped their perspective on law enforcement. An example of this, would be black and minority ethnic communities across the UK and the USA, who have suffered for years due to occurrences of racial profiling and use of excessive force. A very high-profile incident that ignited a distrust in the police, is the tragic death of George Floyd in 2020, where in summary a black male in the USA was subject to an overuse of force and passed away due to the action of the police. This incident caused global protests and portrayed the police forces as institutionally racist and bias (BBC, 2020).
Further to this, members of the LGBTQ+ community, as well as immigrant communities have displayed their opinions on the police, believing they are discriminative and unsympathetic of their struggles. These ideas have likely originated from historical criminalisation of these individuals and or lack of understanding in the police, most viewing themselves as underrepresented within policing organisations. Incidents such as misgendering towards the transgender community have been largely reported, with a high percentage of persons within community stating they have negative encounters with police officers whilst on duty (National Centre for Transgender Equality, 2015). 
Those who have had personal experience with officers displaying poor or negative behaviour and conduct further consolidates their perspectives and mistrust in the police. Other high-profile cases that have changed policing within the UK involves such as the Stephen Lawrence Murder investigation, which highlighted systematic failures and clear racism within the Metropolitan Police, this was extremely damaging to the relationship between the black communities not only in London but across the United Kingdom.  (Macpherson, 1999).
The media has held and continues to hold a vital role in shaping the perceptions of members of the public regarding police organisations, and in some cases specific officers that should be held accountable for their actions. The continued negative coverage of police incidents, with specificity to occurrences of excessive force and or corruption, has amplified and confirmed fears and perspectives of the police. Whilst criticism and scrutiny is key to holding officers accountable for their actions, it often causes the public to miss constant positive policing efforts, creating a system that members of effected communities to not see the attempts for reform within the respected organisations (IOPC, 2023). 
In an attempt for reform and building a platform for those in the community to be heard, the role of community policing was created in the UK. This style of policing is an approach that is proactive in its nature, and the goal is to rebuild trust with those who have been failed and attempt to adopt a collaborative effort. In contrast to traditional policing, which is relatively reactive in nature, which prioritises the law to be enforced, community policing emphasises with communities and fosters partnership, visual presence within communities and problem solving. This approach was created with principles of procedural justice at its foundation, with representations of fairness hopefully building a perspective of trust (Tyler, 2006). 
Furthermore, communities policing’s success is determined on the interaction that it has with the members of the community in which they are assigned. These regular interactions with members of the public and officers will humanise the police and assist them in understanding new cultures and the concerns that they harness about the police as a whole. Initiatives such as Neighbourhood Policing, which allocates individual officers to designated areas known as ‘beats’ has shown positive outcomes and has improved public perceptions of the police and has reduced crime within them (College of Policing, 2018). 
For community policing to be effective, it needs to be tailored and to the unique needs and concerns of the diverse communities that reside within an officers ‘beat’. An example of this, community liaison officers is a role that act of cultural mediators, assisting police to improve issues regarding language barriers and cultural understanding. In areas across the UK with high populations of immigrants that have integrated outreach programmes has dramatically improved engagement with police, improving conviction rates as best evidence has been obtained, and victim satisfaction has in turn been increased. By involving these communities in decision making processes, this style of policing allows them to harness a responsibility over their own safety and eventually the police can achieve outcomes that align with their communities needs (Signori et al, 2023).
Moreover, are many principles of community engagement that must be met to satisfy the public, such as transparency, which is key to building trust. The police will need to be open on their decision-making process and policies that are attached to those. This has been highly identified in circumstances such as Stop and Search which has not been short of its controversy where minority groups are considered, the need for independent agencies to review such matters are key to holding those who abuse this power are accountable (Signori et al, 2023).
This style of engagement cannot be a one-way process, police must adopt an ‘Active Listening’ approach to their methods; police officers can then make decisions that takes into account a person’s concerns, whilst validating their experiences, which will display a genuine effort towards a change in police perspectives. The Active Listening Model is a process of showing empathy, the use of open-ended questions and can be particularly effective in adopting a dialogue that is inclusive and understanding (Rogers, 1957). 
The ability for the police to recognise the root causes of crime is essential in understand the community that is being served. There are many factors that facilitate crime, these being factors such as poverty, a lack of education, substance abuse and many more which cannot be tackled by policing alone and required the help of other organisations. Through a collaborative effort with social services, the police can sign post people to organisation that are tailored to their needs at the time. For example, programmes for youths who need are in need of diversion tactics has been signposted to programmes with links to educational initiatives. These programmes have seen a decrease in crime of at-risk youth due to employment opportunities (Home Office, 2019).
Whilst it is apparent that progress has been made regarding community policing, there is still a need for improvement in the way that police engage with the communities that they serve. Like most initiatives within the police, there are some that are under funded which leads to gaps in delivery of training to the front-line officers and subsequently the service that the public receives. Further to this, whilst it has been noted traditional policing has the enforcement of law at its heart, these cultures can effort and undermine the efforts that are being made by neighbourhood officers. All officers need training to be able to prioritise the relationship building into their work, as well as procedural justice by having the ability to be accountable for their actions. Technology has also presented its challenges to policing, whilst the use of Body Worn Video has improved officer accountability, a modern tool of the use predictive policing algorithms has raised concerns with the public where reinforcing biases may be possible. Again, communities must be engaged before introducing these tools and they will ensure that legal processes are fair and represents equality to all those that are affected (Higgins, 2024). 
Communities would also benefit from the police strengthening its response to crisis. Again, through the use of other partners and stakeholders, the police can strengthen this response. Joint training tass with other agencies and emergency services will foster coordination in its response. Incidents such as natural disasters and or attacks against the nation that are fair and un bias will show the public the police stick to their values. Moreover, engagement with mental health professionals will improve an individual’s reaction to crisis, mitigating the need for escalation and harm (Mind, 2016). 
To summarise these points, a reflection of true partnership is sharing responsibility with others. By working with agencies, and co creating programmes and policing strategies, ensures that are members of their respected communities are represented, allowing for the growth of mutual respect. The effort by police to show that minority groups are well represented within the police will also promote the sense of equality, which may ease the tensions between police and the public (Braga et al., 2001). 
In conclusion to this essay, it is clear that the ability for a police force to engage with the communities that are represented within their respected beats requires a tailored partnership this is mindful of historical grievances, incidents of systematic bias that has been apparent through high profile occurrences and through engaging with those who have personal experiences with negative outcomes and or interactions with the police. By prioritising principles such as transparency, active listening and collaboration, policing organisations can thrive in an environment where positive relationships are built om trust with groups that have otherwise lost. It is clear that the community style of policing has been pivotal as it plays an essential part in empathising the importance of decision making alongside those who are directly affected by policing, which by all means is that public and their own safety. Ultimately, the collaborative efforts that are made within modern policing is not just as simple as enforcing and upholding law, but serving the ever-growing diverse communities that we live in. Finally, although community policing has been vital in building bridges between minority groups, it is not short of improvements that need to be made. However, if the police continue its work with the community and considers involving all members of the public no matter their background, stakeholders and out of force organisation’s; the police will create a future for long term collaborative efforts, mutual respect and trust that has been clouded by the media. 
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