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1.0 Executive Summary
The purpose of this report is to show how Abercrombie and Fitch implement diversity and inclusion. This report shows that Abercrombie and Fitch struggled with diversity problems and faced many problems with the public. The backlash they received made the company implement diversity and inclusion by setting aims and objectives and opening a diversity program to help all associates. There are many advantages and disadvantages when incorporating diversity into a business. Overall Abercrombie and fitch have worked towards making a diverse company globally and they strive to make it better day to day.

















2.0 Introduction
2.1 Report Remit
In this report a project report will be formed, this will provide recommendations in an appropriate strategic response to the company Abercrombie & Fitch. The theme that will be used within this report will be diversity and inclusion issues. Diversity refers to the qualities and characteristics that make individuals unique although inclusion refers to the behaviours and social standards that make sure individuals feel welcome (Jones, 2020). Inclusion is about welcoming those changes, and considerately and enthusiastically allowing those differences to similarly contribute (The Guardian, 2012).

2.2 Background of organisation
Abercrombie & Fitch Co is a world-wide specialty store of clothing and accessories for Men, Women, and Kids through three well-known brands.  For more than 125 years, the classic brand Abercrombie & Fitch has prepared trend-setters, explorers and tycoons. Currently, the brand displays the updated manner of the contemporary customer, although continuing to stay true to its legacy of making proficiently manufactured products with an unproblematic, American style. The Hollister brand exemplifies the redemptive and untroubled essence of the boundless California summer for the teen marketplace. Abercrombie children produce smart, lively clothing for kids ages 5-14, rejoicing the wide-eyed wonder of childhood.  The brands share a promise to present items lasting quality and excellent comfort that permit customers everywhere in the world to voice their own uniqueness and chic. The Corporation functions in more than 850 stores under these brands across North America, Europe, Asia and the Middle East (Abercrombie & Fitch, 2020).
3.0 What is diversity and inclusion
Diversity is about applauding and appreciating the diversity of individuals. This is powerfully related to endorsing human rights and freedoms, found on values such as pride and respect (Brown, 2020). Diversity is about identifying, appreciating and taking account of individual's diverse upbringings, knowledge, skills, and knowledge,  and using those alterations to produce a creative and operative workforce (Brown, 2020). Diversity applies to everyone and is an element of everything we do. It is a significant piece of application and not just an adjacent subject. It is vital to identify that not everyone fits in the same category, everyone can be different therefore means not to discriminate against (Brown, 2020). 

Diversity is vital because the country, workplaces, and schools progressively entail of various, racial, and cultural groups (Jackson, 2016). Everyone can learn from each other, but individuals need an open mind on many things to learn about different beliefs, this helps individuals recognise diverse viewpoints within the world in which everyone lives in. It helps to dismiss bad stereotypes and individual prejudices about diverse groups (Jackson, 2016).
Diversity in the workplace guarantees a variety of diverse viewpoints. Diversity in the workplace means that staff members will have diverse features and knowledge, they are additionally likely to have a variability of diverse skills and experiences (Martic, 2018). Therefore, employees in an organisation with advanced workplace diversity will have access to a variety of diverse viewpoints, which is extremely helpful when it comes to preparation and implementing a corporate approach (Roberson, 2006). 
Global diversity refers to the range of differences that describe the composition of a group of two or more people in a cross-cultural and multi-national context. The company believes that focusing on global diversity will allow it to adopt more inclusive practices around the world (Wharton University of Pennsylvania, 2017).

[bookmark: _GoBack]Global diversity is about empowering individuals by acknowledging and valuing what individuals’ difference, in relation to age, gender, culture, faith, disability, sexual orientation, education, and national origin (Global Diversity Practice, 2020). 

3.1 Impact on the organisation 
Abercrombie & Fitch’s publicity developed; the business started to experience further lawsuits. In 2004, damaging attention was brought to the organisations for its biased employment practices. The stores were accused of hiring sorority and fraternity kind of men and women, even if other candidates of various experiences were just as, if not more, capable (Koehler, 2017).
Abercrombie and Fitch have gone through many diversity issues in the past decade. In the early 2000’s Mike Jeffries brought in the “Looks Policy” (The Guardian, 2009). The “Looks Policy” had been accused of many things such as banning a disabled sales assistant from working on the shop floor as the employee had a prosthetic arm, when the individual was hired for the job management advised her to wear a cardigan to hide her prosthetic arm, but on their first day working on the shop floor a supervisor forbid the employee wearing a cardigan therefore sending the employee to work in the stockroom as she did not fit into the “Looks Policy” (Pidd, 2009).
Abercrombie and Fitch believe that male and female employees should have a clean natural hairstyle and should also wear makeup to improve natural features which would also give the employee a new and natural appearance (The Guardian, 2009).
The “Looks Policy” expects that fingernails should be clean and neat and should not extend than on quarter-inch beyond the tip of the finger. The policy does not allow nail polish unless it’s on the toes, but the colour should be appropriate when working on the shop floor, however, the procedure handbook does not specify on what colours are suitable, so employees are recommended to ask the management in store (The Guardian, 2009).
Facial hair is excluded and inobtrusive tattoos are suitable only if they embody the Abercrombie “look” (The Guardian, 2009).
In 2008 a woman called Samantha Elauf had an interview with the children’s department for Abercrombie and Fitch she wore a headscarf to the interview but she did not clarify why she wore one (Liptak, 2015). Heather Cooke was the woman who interviewed her she was very impressed with Samantha Elauf but she was worried about her headscarf (BBC News, 2015), Heather Cooke then spoke to the store manager explain she would be a great asset to the team but she wore a headscarf but she thought it was for religious reasons, the store manager said that employees can not wear any headpieces so, therefore, declined to employ her (Glenza, 2014).

3.2 Implementation of diversity and inclusion
Abercrombie and Fitch have faced many problems around the topic of diversity. Abercrombie and Fitch introduced their Diversity and Inclusion into their companies to move away from all the bad opinions they had developed.
Fran Horowitz the chief executive officer of Abercrombie and Fitch said, “We are dedicated to welcoming diversity and inclusion at Abercrombie & Fitch Co. Producing an inclusive environment and understanding for our clienteles and acquaintances, around our global organisation, is important precedence for our brands.” (Abercrombie & Fitch, 2020).
Abercrombie is dedicated to growing and developing the diversity of their colleagues and management throughout the organisation. Those changes are supported by a culture of inclusion, so the company have a better understanding of their customers, benefit from the aptitudes of the employees and have a general outlook that respects every aspect of diversity (The Guardian, 2014).
To ensure that Abercrombie & Fitch's stay committed diversity and inclusion and to efficiently operate this plan, The company has six diversity drivers that help alongside diversity and inclusion approach (The Guardian, 2014).
The six drivers:
• Leadership commitment
• Employee engagement
• Measurement and accountability
• Communication
• Training and education
• Policy integration
 These drivers deliver shape and management for the creativity at Abercrombie & Fitch. Their approach supports the company to accomplish particular aims in producing and supporting a more comprehensive atmosphere for employees and clientele (The Guardian, 2014).
Global Diversity & Inclusion Week: Abercrombie and Fitch introduced a week of learning about diversity and inclusion this involved an assortment of activities, incorporating videos, and social media content, approximately 40,000 employees spent time learning about their characteristics, learning about their colleagues, and following inclusive leadership skills.  They started the global diversity & inclusion week with a video of managers revealing unfamiliar facts about their characteristics and inspiring employees to appreciate and praise inclusion. Also, many employees from around the world made an "I Am A&F" posters to demonstrate it doesn’t matter about their identity, they are all part of the Abercrombie and Fitch team (Abercrombie and Fitch, 2020).
Abercrombie and Fitch introduced disability week which consisted of the company partnering up with associates which reflected on their prejudices and thought about methods to make a more available and comprehensive setting for clienteles and associates in the stores (Abercrombie and Fitch, 2020).
Abercrombie and Fitch introduced a Diversity & Inclusion program. Which involved benefits such as training that included team interaction that adopts a broad mindset, the aptitude to collect information, and for many people to gain awareness and the demand to change their prejudices (Savoy, 2020).
The Diversity & Inclusion department has a close partnership between the Human Resources team, legal, communications, and Stores. This partnership has formed cooperative stability among those focused on engagement. Through frequent conferences, the organisations tackle worries and produce sensible guidelines that tackle issues that influence the inclusion efforts. Furthermore, the company embrace all employees responsible in their performance appraisals for aligning with their culture and values, in which D&I is complicatedly intertwined (Savoy, 2020). The company uses guidelines and additional methods of responsibility to influence diversity and inclusion where guidance and growth on its own may not be adequate for permanent change. Their job is to make sure that employees and clientele feel involved, appreciated, and empowered. Abercrombie & Fitch has made important development and they would like to continue the journey recognising that the benefits of a successful Diversity & Inclusion program (Savoy, 2020).
3.3 Aims and Objectives 
Abercrombie and Fitch have many aims and objectives they would like to achieve that is presented on their website. The organisations have presented list of goals they would like to achieve every day within their company. 
[image: ]







                                         Figure 3.3.1: Goals of Abercrombie and Fitch. 
  Source:    https://corporate.abercrombie.com/af-cares/af-gives-back/our-goals-progress

In figure 3.4.1 it shows that Abercrombie and Fitch have set goals based around increasing their engagement with clients and employees.  The company would also like to positively influence their clientele by giving support to worldwide organisations in the form of volunteering and donations. They would also like to create a long-lasting partnership as they want to produce change through their charitable efforts, they do this by developing permanent and engaging influences with their important partners.

3.4 Advantages and Disadvantages
Because Abercrombie and Fitch have introduced a diverse workforce this will help their company as a business that incorporates cultural diversity in the place of work would instantly tempt a broader group of applicants for its job openings. Higher educated applicants who may have come across diversity while studying might feel that a diverse business is further advanced and therefore the applicant will want to work there (Clarke, 2020).
Abercrombie and Fitch have implemented diversity in many ways, such as diversity and inclusion programs to help employees recognise the differences in people and embracing it.
Language barriers and cultural dissimilarities can frequently become a problem for a business that wants to increase their organisation globally nevertheless, by employing staff members who speak various languages there is more of a chance that an organisation can work globally and cooperate with a wider customer base. Representing many ethnic groups inside a business can benefit to make it more important (Deering, 2015).
Employees feel relaxed and content in an atmosphere where inclusivity is important. Equality is vital for inspiring employees from various backgrounds to feel self-assured in their aptitude and accomplish their best. The advanced the group confidence, the more creative workforces are (Deering, 2015).  
Appreciating a culturally diverse workforce, it is frequently discovered that staff devotes additional time in their everyday lives with individuals from cultural upbringings that they may not be visible to (Clarke, 2020). The outcome of this is it helps members of staff discover different cultural understandings, therefore, decreases bad feelings such as discrimination, homophobia, bigotry and many more (Clarke, 2020).
When employing managers concentrate on diversity, then they are producing a different view can make it simpler to discover the correct method for hiring to take for onward development. There are periods when a sum of existing views can produce a predicament for the organisation. When everybody gets heard, then the pace of development can slow-down just as rapidly as it can intensify. If a company can not come to an agreement with the group, then the duty of creating a conclusion will be decided by the supervisor. Therefore, means that some people could be right or wrong. This procedure can make disagreements over time. Individuals may feel that their viewpoints are overlooked may not share their opinions because of this problem, this, therefore, decreases the aids of impending diversity (Smyth, 2020).
When an organisation makes diversity initiatives an important priority, then there is an instant reduction in the quantity of trust that is in the organisation. This drawback effects each population demographics – involving individuals who may be from the same ethos, educational background, and occupation experience (Smyth, 2020).

4.0 Conclusion
To conclude this report Abercrombie and Fitch have received a lot of backlash from many people, after this problem Abercrombie and Fitch took this problem into consideration and introduced their diversity and inclusion program which tackled many issues such as disability, gender and more. It shows after the problems the company faced, they wanted to show the public that they took problems like these very serious, they have faced many problems but it shows that overall the company is trying their best to promote diversity within their company and by doing this their company will succeed when it comes to diversity and inclusion.
4.1 Recommendations 
For Abercrombie and Fitch to progress when using diversity and inclusion, the company should offer all new employees a training course on diversity and inclusion so new members joining the team have a better understanding of various backgrounds.
To boost employee development, Abercrombie and Fitch should think about establishing a mentor programme. A mentor programme can be operated to promote the professional progress of employees, not just from diverse backgrounds. Mentor programmes give employees an enthusiastic person to talk to should a matter occur while also stipulating organised support for career development (Williams, 2020).

Including diverse individuals into the employing procedure will help the company reveal unconscious biases and develop the justice and equality values of the company’s recruitment process (Zojceska, 2018).
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oPIlSITIVELV IMPACT OUR

CUSTOMERS

In an effort to be active and
give back to the communities
in which we do business, we
provide support to global
organizations in the form of’
donations, volunteerism and

in-kind support.

e INCREASE ASSOCIATE

ENGAGEMENT

Our associates are highly
motivated and community-
minded. They are eager to get
involved. They volunteer
thousands of hours each year
and encourage each other to
give back to organizations all
over the globe.

o CREATE LASTING

PARTNERSHIPS

We’re out to

build relationships—not just
partnerships. We want to
create meaningful change
through our philanthropic
cfforts, and we do that by
cultivating lasting and
engaging connections with our

key partners.

o INCREASE CUSTOMER

ENGAGEMENT

Our customers are agents of
change. We take the incredible
and inspiring missions of our
key partners, and we bring
them to our customers
through special campaigns and

in-store programming.




