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Introduction
   
   At present, we can safely say that the automotive industry brings a high income.  And, as it is a very tempting business opportunity, it is a highly competitive segment and quite risky, as car companies must all the time meet the needs of their intended customers and at the same time compete effectively in the global market.  If you, as a business unit, want to join the ranks of the world's automotive giants, you need to have several essential points: you need rather big resources, further investments, a source of materials, technological innovations, and so on.  The automotive industry is a very complex and harsh segment of the global business, even the already established automotive giants are experiencing difficulties and do not always cope with problems when they enter a new market for them.
   British automotive giant Jaguar Land Rover (JLR) has gained worldwide love and recognition as a manufacturer of some of the world's most luxurious cars.  The company manufactures a very wide range of luxury vehicles such as sports cars and vans, sedans and convertibles.
      In this report, I will analyse the impact of the pandemic on Jaguar Land Rover.  The internal and external environment of the company will be analysed using PESTLE and SWOT analysis.  Factors for the survival of the industry will be developed, considering modern trends.  The company's sales, targeting, segmentation and positioning will also be analysed.




























PESTLE ANALISYS

   Political factors
   Now, Jaguar Land Rover Car PLC (JLR) is a subsidiary of Tata Motors and this, like a breath of fresh air, gives strength to the company and provokes new plans.  The automotive giant is full of political determination and desire to expand the British company, open vacancies for employment.  After merging with Tata Motors, they began to seek support from the UK government, involving British well-known brands to build 500,000 to 1,000,000 cars a year.  That is, the goal is to double the productivity of cars.  The company suggested that with the goal of doubling productivity they could create at least another 10,000 new jobs for UK residents, but with the condition of support from the state in the form of investment in the local population and energy conservation.  Thus, it can be noted that JLR enjoys strong government support, and this support is much greater than that of other non-British companies.

Economic factors
   Back in 2015, Tata Motor invested over $3 billion to revive JLR by creating new premium cars for the export market.  The company also plans to build new and large-scale production facilities in Brazil and Slovakia.  These measures are expected to lead to a significant increase in the company’s production volumes and facilitate a sustainable entry into new global markets.  According to the latest report from JLR (2020), retail sales in just one quarter ending September 30, 2020, were 113,569 vehicles, up 50% from the previous quarter (74,067 vehicles) and 11.9% below average.  indicator for the period before the start of the pandemic, which was the year before.  There were also high sales in China.  Sales increased by 14.6% year-over-year (3.7% for one quarter in annual terms).

Social factors
   Despite the reputational and financial problems associated with the onset of the pandemic, Jaguar Land Rover still enjoys well-deserved consumer confidence.  Cars of this company meet all social needs and maintain the status of a cult world brand.  JLR continues to be an automotive giant not only in the UK but internationally as well, providing quality luxury goods and a variety of durables.  A long history of production in the UK and aggressive marketing have helped the company capitalize on their social status.  Also, the company's leaders managed to keep all the premium prices for their products and related products and services.  Despite all the post-pandemic challenges, JLR has seen an increase in customer satisfaction as the company has been able to tie its products to sustainable business practices and ethnic norms.

Technological factors
    Jaguar Land Rover is a leading automotive company in lightweight aluminium technology and holds several patents pending in various engineering technologies.  All this thanks to the decision to invest 3.1 billion dollars in innovation and technology to maintain a leading position in the global automotive market.  That is, already being a recognizable brand, JLR understands that due to the difficulties after the start of the pandemic, it is necessary to maintain market share through innovation and technology.  Only in this way is it possible to maintain a competitive advantage and take appropriate steps to meet consumer standards and demands.  JLR is also focusing on extending and maintaining technical long-term advantages and Jaguar Land Rover's collaboration with Warwick Manufacturing Company as part of a skills development initiative that is being developed at the National Center for Automotive Innovation.
   
Legal factors
   Not only in the UK, but around the world, protecting the environment and fighting pollution provides Jaguar with an excellent opportunity to lead the company towards a more environmentally friendly vehicle production, through the production of electric vehicles.  In the United Kingdom, measures such as the Birmingham Clean Air Charge and the T-tax are helping JLR move towards a greener car manufacturing business.  In mid-2018, an agreement was signed between JLR and Blackberry Ltd, the purpose of which was the production and supply of new generation technology for cars.  Similar deals were made at the end of the same year in Slovakia, and already in 2019 in Hungary, the opening of the Technological Engineering Bureau was the beginning of investment and innovation in future environmentally friendly and hybrid cars.  As a result, the company planned to reduce the risks associated with Brexit, when the risks due to currency fluctuations were especially high, and at the same time, the goal was to maintain strong partnerships with providers in Eastern and Central Europe despite the pandemic and the UK exit.  from the European Union.

Environmental factors
   Jaguar Land Rover has been able to develop a company-wide lifecycle sustainability approach to learn, understand and consider in the future the overall environmental impact of operations and of its products and services.  The company has set itself the goal of becoming a carbon neutral automotive company through an incentive program and improved manufacturing processes, as well as through strict compliance with regulatory and legal criteria.  Another step towards the revolutionary process was the reduction of car recycling, the increase in fuel economy and the maximum reduction of production facilities with an environmental negative impact.














SWOT ANALISYS

   Strengths
   JLR manufacturing capabilities.  
    As the owner of production skills, the company can easily meet the ever-increasing demand for its products and services, as well as efficiently manage supplies and improve operational efficiency.  In the UK, JLR owns manufacturing sites in Solihull, Wolverhampton, Whitley, Halewood, Castle Bromwich, Fen End and Wrightson (JRL Corporation, 2020) .  Along with this, they manage production capacity abroad, including China, India, Slovakia, Austria, Italy and even Brazil.

  The strength of the American market.  
   In terms of vehicle sales in the United States of America, the company's sales in this region accounted for the largest contribution in fiscal 2020.  In fiscal 2020, the US accounted for as much as 24.4% of the company's total sales.  This income of £5.614 million was recorded in FY202 and was an increase of 2.4% compared to 2019 (revenue was £5.485 million).  According to the financial reports for the last three years, one can trace the average annual growth of the company amounted to 6.2% (Corporation JRL, 2020).  That is, we can conclude that success in the American automotive market provides an opportunity for JLR to grow and new prospects.

   The prospect of new developments.  
   One of the distinguishing features of JLR from its competitors is the desire for continuous research and search for new creative products.  The company involves advanced technologies, design and modern design in the production process in order to create a unique product.  3-D modelling and mechanical engineering can significantly reduce the time spent on car production and, as a result, reduce the cost of their production.  At Gaydon and Warwick, JLR has research and development centres where innovation is carried out.  Jaguar has not limited itself to its native territory and has also deployed its research centres in the US and China.  In 2019, the company spent 7.8% of its revenue (£3.3 billion) on development and research.

Weaknesses
   In fiscal 2020, the company officially announced a 30.4% increase in debt, up £5.884 million from the previous year.  Naturally, an increase in debt in this amount could not pass without a trace and greatly affected the entire company's operational efficiency, since a huge share of the company's profits had to be redirected to repay this debt obligation.  These financial difficulties worried investors and, as a result, made it difficult to raise funds on favourable terms for JLR.  As a result, Fitch has downgraded Jaguar Land Rover.

Opportunity
   Product innovation.  
   The company is continuously developing hybrid vehicles.  In 2020, they expanded the range of electrified vehicles with a three-cylinder hybrid system.  This allowed them to solve problems with zero emissions, zero congestion, zero injuries and zero mobility.  So, the new Evoque was launched, which was made from S and R-Dynamic SE in India by JLR.  The above car model is equipped with a 132kW turbocharged diesel engine.

   Global unions.  
   New lucrative agreements and contracts can benefit the company.  In April 2020, JLR and Ricardo began developing a face shield for NHS medical staff.  In March of the same year, Tata Power became involved in the installation of charging systems for electric vehicles in India.

   Increasing demand for electric and hybrid vehicles. 
    As an electric vehicle manufacturer, JLR can benefit from the production and sale of this type of product.  The company expects EV sales to reach 3.5 million vehicles annually by 2030, or 20% of all vehicles sold in the US.

Threats
   Increasing shortages and rising prices due to Covid-19. 
    The inevitable fluctuations in raw material prices have contributed to increasing the financial burden on JLR.  In its production, Jaguar uses various types of raw materials, such as plastic, and aluminium, and steel.  In addition to the constant fluctuation in these types of materials, their availability was also questionable, which is affected by the lack of primates, strikes, emergencies and other events.  Due to movement restrictions and quarantine measures, raw materials have become less and less available, which could negatively affect productivity and even suspend JLR's operations.
   
   Competition in the international and local market.  
   The automotive market is a highly competitive and aggressive market.  In order to remain competitive, JLR needs to continually expand.  JLR's main competitors are Volkswagen AG, Nissan Motor Co Ltd and PSA Group.  These companies are classified based on performance, reputation, price, and promotion.



















CONCLUSION

  
    In conclusion, I can say that Jaguar's marketing strategy is paying more attention to attracting customers at the core of the key points of sale.  Undoubtedly, as can be seen from the internal and external analysis of the company, Covid-19 did not go unnoticed and led to a decrease in demand for the product and to an economic downturn.  Therefore, in order to survive in such an aggressive market as the automotive industry, JLR must develop sustainably and have the best marketing strategy.  This strategy brought the company to the Chinese market.  Pricing in the company must be carried out with profitability, as this enables the company to meet high quality and price, as well as to invest more and more in development and innovation in the future.
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