Barringer / Ireland Business Model Template – Completed Example (Netflix)
This document provides a completed example of the Barringer/Ireland Business Model Template using Netflix as the example company. 
1. Core Strategy
Business Mission: Provide on‑demand streaming entertainment to a global audience.
Basis of Differentiation: Large content library, original productions, personalised recommendations using data analytics.
Target Market: Global consumers who want convenient on‑demand digital entertainment.
Product / Market Scope: Streaming movies, TV shows, and original content through internet-enabled devices worldwide.
2. Resources
Core Competencies: Data analytics and recommendation algorithms, digital streaming technology, content production capabilities.
Key Assets: Netflix platform infrastructure, brand reputation, global subscriber base, exclusive original content library.
3. Financials
Revenue Streams: Monthly subscription fees paid by subscribers.
Cost Structure: Content production and licensing, technology infrastructure, marketing, staff salaries.
Financing / Funding: Public shareholders, retained earnings, and debt financing used to invest in new content.
4. Operations
Product (Service) Production: Produces original shows and licenses content from studios; distributes through its streaming platform.
Channels: Netflix website, mobile apps, smart TVs, gaming consoles, and streaming devices.
Key Partners: Film studios, content producers, technology partners, internet service providers, device manufacturers.
Short Summary
Netflix's business model focuses on subscription revenue, strong technological infrastructure, and exclusive content. Its competitive advantage lies in data-driven recommendations, global distribution, and original programming.
	

