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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
This essay will reflect upon the impact of organisational culture within policing. I will particularly focus on it’s effect on an individual’s wellbeing. As well as outlining the obvious benefits of being involved in a profession which is considered to have an inherently close-knit and supportive ‘family’ type structure, I will explore the possible risks associated with conforming to organisational culture when the culture is of a negative polarity.
Culture is defined in the Oxford English Dictionary as “the ideas, customs, and social behaviour of a particular people or society” (Oxford English Dictionary, 2021). While there is no official definition of organisational culture, I believe that the definition of culture can be applied to define culture in an organisational setting.
Organisational culture can be explained as the ‘personality’ of an organisation. Examples of stereotypical organisational cultures are the thinking that members of medical organisations are caring, members of military organisations are disciplined, or that all members of a sporting organisation are athletic. While this may not always be the case, this assumption can be used to illustrate what organisational culture is. 
The culture of an organisation is formulated by many different factors. These factors can include things such as the people who make up an organisation, the history of an organisation, as well as the function of the organisation. Changes in culture can be effected within an organisation by things such as a large scale influx of new employees, targeted training for staff members, or spontaneous events that are outside of the control of a senior management team.
Organisational culture has the potential to have both positive and/or negative effects upon an individual. For example, an individual joining an organisation such as a police service could develop new social skills which will increase their resilience through exposure to instances of high stress. However, the same instances that could lead to an increase in resilience could cause other individuals to experience trauma and if not processed effectively could lead to the development of syndromes such as Post Traumatic Stress Disorder.
The organisational culture within policing can also assist in maintaining the wellbeing of an individual that is consistently exposed to instances of high stress and/or danger. The beginning of any officer’s career within policing is undoubtedly a very challenging time as new recruits are required to adapt and learn quickly how to police an everchanging society. As well as learning or developing the new skills required, the need to assimilate into the ‘police family’ is also apparent. It is this assimilation which could lead to complications if there is an established negative culture throughout an organisation.
I will now use the Gibbs’ reflective model to reflect on my personal experience of organisational culture and what, if any effect I have found it to have upon my wellbeing. (Gibbs, 1988).
When I first joined Gwent Police as a police officer a little short of 2 years ago, I had already had relevant experience from working within other roles within the organisation. This meant that I already had an understanding of the culture within the organisation and what attitudes and behaviours were expected of me. That being said, I did notice an increased sense of camaraderie with my new colleagues once I had joined a shift proper and had spent time building close working relationships with them. This new sense of belonging made me feel accepted as part of a team and one particular benefit was the added sense of safety I felt when attending calls in company with my colleagues as I knew that they would have my back and I theirs in return. This feeling of safety gave me an added sense of confidence and definitely had a positive effect upon my ability to carry out my duties. I believe this was due to the fact that I felt like I had support and if I required and assistance or help then I could direct questions towards my colleagues and they would willingly help. As well as this sense of confidence, I can recall multiple occasions where myself, either in company with others or alone, had dealt with particularly stressful situations. Following these situations, colleagues and superior officers have always been available for a ‘debrief’ session in which we can talk about what had happened, reflect upon the actions taken, and evaluate how the situation can be avoided or dealt with positively should a repeat be inevitable. This has helped me massively during my early career as a police officer.
I believe that my efforts in befriending my colleagues has paid dividends as I am confident that I have an effective support network in place to assist me with conducting my duties.
I have been lucky that my acclimatisation into the organisation has been relatively successful and the embracing of the organisational culture has not provided any negative experiences. There is a danger however, that should a long standing negative organisational culture already by in place that an individual would be required to conform to such negative attitudes in order to acclimatise. The danger of this would be brought to bear in a public facing organisation such as a police service in the form of decrease public confidence should the attitudes be found to negatively affect the level of service provided to the public.
As well as the risk of conforming to negative attitudes and cultures, it is also possible for an individual to struggle to maintain their own personal values and identity if they must change many facets of their personality in order to conform. This would usually be the case if an individual is ill suited to a particular profession or organisation. For example, a nurse who has no interest in helping others may struggle to conform to organisational culture if their personal values are not altered in order to be more conducive to nursing.
My own personal strategies for maintaining wellbeing and resilience have always been centred around maintaining physical fitness and activeness. One such coping strategy is ensuring that I am physically fit. The role of police constable is strenuous not only mentally, but physically at times. I have always enjoyed keeping fit and partaking in sporting activities, but the required change in lifestyle caused by the shift pattern that I am now subject to can make regular attendance to the gym or sporting activities difficult. I ensure however that I make time around my shifts to get a sufficient amount of exercise not only for the physical benefits, but also mental benefits that come from being active and healthy. Information available from the NHS states that “Research shows that physical activity can also boost self-esteem, mood, sleep quality and energy, as well as reducing your risk of stress, depression, dementia and Alzheimer's disease” (NHS 2018).
This essay has reflected upon the impact of organisational culture upon my wellbeing. I have outlined some of the potential risks of conforming to organisational culture both positive and negative, and I have illustrated my own personal coping strategy for maintaining my wellbeing and resilience.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:
In this essay, I will describe an incident of a domestic nature which I have dealt with during my career as a police officer. I will explain the process by which decisions are made in complex circumstances.
In policing, domestic violence is unfortunately a very common occurrence and officers are faced with situations in which a victim must be safeguarded effectively in order to prevent further harm becoming them. While police aim to safeguard victims in both a domestic and public setting, there is an added complexity to incidents of a domestic nature due to the close proximity in which the victim and subject can reside. While there is no current legal definition of Domestic Violence, the Home Office proposed the following definition; “any incident or pattern of incidents of controlling, coercive, threatening behaviour, violence or abuse between those aged 16 or over who are, or have been, intimate partners or family members regardless of gender or sexuality. The abuse can encompass, but is not limited to psychological, physical, sexual, financial and emotional abuse”. (The Home Office, 2013).
The incident in question began when I attended the occurrence address by request of the force control room. There had been a report to police from a concerned member of public as she stated that verbal arguments could commonly be heard coming from inside the occurrence address. As well as the sound of verbal arguments, the reporting person stated that they had witnessed a female of Asian ethnicity in the rear garden of the property displaying bruising and swelling to her face. The reporting person stated that these injuries were fresh as the female in question was not displaying such injuries to her face when she had been seen a few days prior.
Upon my attendance to the address, an Asian male subject answered the door and spoke very limited English. I managed to explain why I had attended the address and stated that I believed there was an injured female inside the address and that I would need to compete a welfare check upon her. The male agreed to allow us entry to the address and therefore I did not need to exercise any powers in order to gain entry. Despite this, while dealing with the male who was reluctant to allow me entry I was considering the suitability of entry under s.17 PACE which would allow an officer the power to use reasonable force in order to enter a premises in order to satisfy criteria such as ‘protecting life and limb’, which would effectively be to prevent the death or serious harm to a person (PACE, 1984). In this instance however, I did not believe that such powers would be lawful as to utilise these powers to simply enquire on the welfare of the female I believed to be inside would have been very similar in circumstance to that seen in case law Syed vs DPP (2010) during which officers used powers believed to be lawful under s.17 PACE in order to gain access to a property to check on the welfare of a subject believed to be inside. When met with resistance, a subject was arrested however all charges against them were later quashed as it was found that the officers had not been acting in the lawful execution of their duties as criteria for s.17 entry were not met. In order to avoid similar proceedings, I decided that engaging with the subject was a more appropriate course of action in this case.
Once inside the property, I located a female subject who matched the description provided by the reporting person displaying injuries conducive to that of common assault. The female in this instance spoke very limited English and therefore gaining details of what had happened proved very difficult. In order to make the suspected victim of a domestic violence situation feel comfortable in telling me what had happened, I separated the female from the male and asked her how she came about the injury to her face. I pointed to the bruising on her face and stated the name of her partner, the male subject also residing at the house, and the female nodded and began to cry. I was now faced with a decision in relation to how to best safeguard this victim.
When making decisions of this nature, police officers utilise a process called the National Decision Making Model (NDM) (Bryant, 2020). This is detailed below;
The NDM is a cycle of thought process that is constantly ‘spinning’ throughout an ongoing incident. It enables officers to make informed and justifiable decisions. It can be summarised as follows;
· [image: ]Code of Ethics – All decisions are made in accordance with the core policing principles and standards of professional behaviour.
· Information – Gather information and intelligence available to you in relation to the situation.
· Assessment – Asses the threat and risk of harm as a result of any possible decision.
· Powers and Policy – What powers do you have available to utilise?
· Options – Identify options and contingencies to deal with possible consequences of actions.
· Action – Take action.
· Review – Was the action taken successful? Is further action required? 
During this particular instance, my decision making process had to consider how to best take action that was proportionate, but robust enough to sufficiently safeguard the victim. It was clear to me that in order to gain the required level of detail from the victim’s account, I would need to enlist the assistance of a translator. I utilised a telephone service called ‘Language Line’ however it was then apparent that the victim spoke a very rare dialect of the Indian language which would require a suitable translator being identified and booked in order to sit and converse with the victim. This meant that any actions to safeguard the victim as a result of her testimony would not be possible until at least a day later as the translator would need to be present.
I applied the NDM to this situation as follows; The information I had available to me was that the female was displaying an injury conducive to that likely to be caused by a strike to the face. The reporting person stated that they had heard an argument coming from inside the occurrence address between a male and a female and upon attendance there were only the male and female in my company that were believed to be living at the address. When asked if the injury had been caused by her partner, the female nodded agreeingly and became very upset. It appeared to me that the female was in fear of what her partner would do to her now that police were aware of the possible domestic violence that had taken place. In order to take a full and detailed account from the victim I would need to arrange a translator that would take at least a day to facilitate. An option available to me would be to take the victim or the subject to an alternative address until I could facilitate this however I was not confident that this would protect the female from harm in the short term as there would be nothing to stop the suspected male aggressor from returning to the property. From the information available to me, I decided that I had grounds enough to suspect that the injury to the female had been caused by the male subject and therefore arrested the male upon suspicion of common assault. The necessity was to protect a vulnerable person, in this instance the female, from any further harm. I was able to do this as s.24 PACE states that a police constable can arrest a subject if they suspect that a criminal offence has been committed, providing that there is a necessity to do so (PACE, 1984). By arresting the subject, I was confident that the victim was sufficiently safeguarded in the short term in order to progress an investigation and obtain details of what had happened in order to pursue a conviction with the view to safeguarding the victim on a long term basis.
A translator was then utilised and enough information gained in order to remand the subject in police custody and obtain a conviction which meant that orders and restrictions were placed upon the subject in order to protect the victim long term from further harm.
The decisions that I made during this incident were of the highest importance as mistakes or failure to consider all possible options maty have resulted in placing the victim at risk of harm. Once I had enough information to suspect that the victim in this instance was at risk, I had a duty of care to take actions in order to safeguard said victim. Failure to do so may have amounted to neglect of duty as well as resulting in the victim becoming further harm as a result of my neglect for their safeguarding.
I would evaluate my decision making in this incident as successful as the desired outcome of safeguarding the victim and prosecuting the offender was completed. My ability to identify the need to act was paramount to the success in this example. I do identify however that had the subject in this instance refused to allow me entry to the property then I may have been unable to assess the risk to the victim and therefore may not have been in a position to be able to take actions to safeguard them.
As a result of my actions in this instance however, the victim received support not only from police but from relevant partner agencies also. This was due to the completing and submission of relevant referrals by myself as I identified that a robust partner agency orientated response is often the best approach as police may lack the expertise to deal with all the needs of the victim in some cases. An example of the additional support that the victim received in this instance was referral to a social housing agency as a matter of an emergency as she was a foreign national who had no where to live other than in the home of the subject in this instance. Support workers who specialise in dealing with victims of domestic abuse within the Asian community, potentially as a result of Honour Based Violence were also utilised. Honour based violence can include things such as domestic abuse in the form of forced marriage. Honour is not considered to be an excuse for violence within the UK, however this may not be the case in other nations and cultures which means that effective identification and management of any such occurrence must be paramount in safeguarding potential victims.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
This essay will evaluate some of the theories of team dynamics that are used in developing team cohesion. This will look into the methodology of creating a functional team as well as exploring the possible reasons for a team becoming effected by conflict amongst its members. As well as looking at the effects these theories can have upon individuals and groups of people involved, I will also touch upon the effect that team dynamics can have in relation to failing to comply with professional standards.
There are many theories that have been formulated by studies in relation to effective leadership and the building of effective functional teams. Some of these theories are outlined below;
Transformational Leadership;
Developed by B. Bass in 1995, Transformational Leadership is concerned with a leadership style in which a charismatic leader aims to inspire followers in performing their duties admirably as a result of direct motivation. Examples of such leadership would include individual such as Nelson Mandela, or Martin Luther King, as they often relied on motivational speeches in order to inspire followers. In a policing context, this style of leadership can be exhibited by a chief officer or senior management team taking an active role in inspiring their staff to perform their duties as opposed to relying upon intrinsic factors such as self motivation and values. (Bass, 1995).
Transactional Leadership;
Developed by Burns in 1978, this theory is based upon the thought that followers perform tasks requested of them by their leader in exchange for rewards or to avoid punishment. This theory states that followers are motivated by extrinsic factors such as money, or that they complete tasks required of them in order to avoid disciplinary proceedings. An example of this is an athlete competing as part of a sports team. The athlete completes tasks set out for them during a competitive match by a coach due to the promise of reward in the form of payment or victory. In a policing context, this can be seen as police officers simply conducting their duties as is required due to the fact that they are receiving payment in order to do so. (Burns, 1978),
Forming, Storming, Norming, Performing;
This theory, developed by B. Tuckman in 1965 looks at the different stages involved when individuals form a team. Divided into 4 stages, each stage is identified by individuals exhibiting different behaviours until the goal of creating a successful functional team is achieved. The stages are formulated as follows;
Forming;
During this initial stage, strangers are brought together to form a new group. In a policing context, this can be seen when new recruits join a shift and meet their new colleagues for the first time. In this phase, formalities are preserved and it can most simply be described as a ‘feeling out’ stage. During this phase, the team is very rarely autonomous and relies heavily upon supervision and instruction in order to focus on and complete tasks.
Storming;
During this phase, members of the team begin to familiarise themselves with one another. They form closer bonds, become more comfortable with eachother’s company and become accustomed to the working practices of eachother. With this increase in familiarity however comes a new found confidence to challenge working practices and conflict can occur at the discovery of differences in values and aspirations. The long term goal of the team becomes more apparent and any perceived differences in aspiration of individuals can be highlighted and addressed. In a policing context, this can again be seen throughout the different shifts and teams throughout a police service. The broad nature of policing means that there are often large groups of people with different skills and personalities working together and therefore differences in aspirations and motivation will almost always be apparent between some team members. Good supervision is needed during this phase in order to keep the team focussed upon a common goal.
Norming;
At this stage of team development, an understanding and acceptance of team member roles begins to become apparent. While supervision is still required to ensure that teams stay motivated and on task, a high level of autonomy is possible throughout a team that has effectively developed to this stage. In a policing context, this is the minimal desired stage of most shifts by a supervisor. At this stage, officers are able to work independently in making decisions, confident in the knowledge that should they require clarification of a decision then their supervisor is on hand to provide assistance.
Performing;
This is the desired phase of any team as at this point, the team is able to operate autonomously. All members of the team are motivated and aware of the collective goal. Individuals are aware and accepting of the different roles conducted by each member. A supervisor of a team in this phase can act purely on a delegating level and needs little input into decision making processes of staff. In a policing context, this is the desired level of development for a team. Due to the ongoing nature of the task of a team of police officers, the goal of a supervisor is to keep the team in this state of development as often as possible. 
A further stage of Adjourning is applicable to this theory of team development. During this phase it is accepted that the task at hand has been completed and therefore the team review actions taken, evaluate their performance, and the team disbands. This is not entirely applicable in a policing context as a police shift or team very rarely disbands unless it was formulated with a targeted goal in mind. (Tuckman, 1965).
While there are more theories of team dynamics available, I believe Tuckman’s theory to be one of the most prevalent as it can be clearly seen throughout my personal experience of beginning my career as a police officer. Once I initially joined my new colleagues ‘on shift’, there is a sense of acclimatisation initially, in which I made a conscious effort to attempt to take a back seat and learn as much as I could from more experienced officers as well as my supervisor. Whether this learning be as simple as what time staff are expected to turn in for work and be a deployable resource, to things as complex as the completion of vital procedures and administration. This personal experience is why I would evaluate the Tuckman theory of tea dynamics as one of the more prevalent.
As explained in the ‘Storming’ phase of Tuckman’s team dynamics theory, conflict amongst team members is often unavoidable and in some case, essential in order to identify differences in working practices which allows for the development of new more successful practice. Despite this importance, conflict should be identified and dealt with as effectively and quickly as possible to avoid the team development from stalling in the ‘Storming’ phase.
Conflict between team members can be caused by many different things, ranging from personal differences, professional differences, or even as an indirect result of something unrelated such as stress originating from outside of the workplace. It is important that no matter what the origin, conflict is identified and dealt with. I believe through personal experiences that the most effective way of identifying and dealing with conflict among teams is through the development and implementing of good emotional intelligence. Emotional intelligence is defined in the Oxford dictionary as “the capacity to be aware of, control, and express one's emotions, and to handle interpersonal relationships judiciously and empathetically” (Oxford, 2021). I believe that by being emotionally intelligent and aware of the viewpoints and feelings of others around me, I can better gauge how my actions are going to affect others and therefore formulate contingency plans or tailor my responses depending on my target audience. By doing this and considering the thoughts and feelings of others I am able to minimise the amount of conflict that my actions could cause and sometimes find a new approach with the assistance of others in formulating my methodology, and approach which I may not have considered without it being suggested to me by others. I believe this to be a good example of an embracing of one of Gwent Police’s core concepts of ‘Always Learning’ as well as a display of good, sensible social skills.
As well as the need to form successfully functioning teams throughout policing for the sake of personal job satisfaction, there are also considerations to be made in relation to adhering to professional standards. As a police service, one of the core considerations for all actions being carried out must be to deliver the upmost level of service to the public. In order to do this, the team dynamics within policing must be formulated in order to produce functioning teams. Without the formulation of successful teams due to a lack of motivation on an individual or organisational level could be viewed as a neglect of duty.
[image: ]An example of this could be considered when looking at the Action Centred Leadership theory. Developed by J Adair in 1973, the theory views leadership as having 3 focusses which must be equally addressed simultaneously in order to achieve effective team working. These 3 considerations are as follows (Adair, 1973);
· Achieving a task
· Developing the team
· Developing the individuals within the team

 Within this theory, Adair goes on to outline possible failing from a leader which would lead to the team becoming unsuccessful at achieving its goal. In a policing context, the goal of the team would be to protect the public and therefore any such failing left unaddressed could have dyer consequences.
Those failings occur when any one of the 3 factors considered within the model are afforded more attention than the others. The different failings are detailed as follows;
· Task – If too much importance is placed upon achieving the task and the needs of the team and individuals are ignored, then cooperation of staff may be sacrificed. This means that there would be an increase in resistance to any actions attempted.
· Team – If too much importance is placed upon creating a positive working atmosphere then team members may become complacent and motivation to achieve the task at hand would be sacrificed.
· Individuals – If too much importance is placed upon a select few individuals then the morale of other team members may suffer due to the perception of being treated unfairly. This would obviously have an adverse effect on an individual’s motivation to complete the task at hand.
These failing, if identified and left unaddressed would constitute negligence and therefore result in a breach of professional standards in a policing context.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
This essay will explain how information and intelligence can lead to more successful disruption of criminal activity by ensuring effective policing of the roads. In particular, I will outline and evaluate how ANPR (Automatic Number Plate Recognition) Technology is utilised.
As much as new technology and methodology developed by police across the UK has led to new ways of combatting criminal activity, criminal organisations have also developed new methodology by using modern day technology and transport routes to conduct lucrative criminal activities.
An example of this can be seen throughout the 20th century in the UK, as the development of new technologies brought about an increase in certain types of crime. For example, according to UK Parliament, following the invention and subsequent increase in popularity of the motor vehicle, in 1991 a motor vehicle was being stolen once every minute in the UK (Parliament, 2021). As well as the development of new technologies, the increase in ease and popularity of international travel has provided more opportunities for criminal activity such as trafficking etc.
Due to this aforementioned increase in globalisation, restricting opportunities for exploitation by criminal organisations can be difficult. A robust multiagency approach is often considered to be the most effective way of achieving this. One such partner based strategy can be the effective gathering, recording and sharing of essential information and intelligence, which can be used by relevant agencies to combat criminal activity.
The formulation of organised criminal activity such as ‘County Lines’ is an example of an opportunity to utilise effective roads policing to disrupt criminal activity. County Lines is defined by the National Crime Agency (NCA) as follows; “County Lines is where illegal drugs are transported from one area to another, often across police and local authority boundaries (although not exclusively), usually by children or vulnerable people who are coerced into it by gangs. The ‘County Line’ is the mobile phone line used to take the orders of drugs. Importing areas (areas where the drugs are taken to) are reporting increased levels of violence and weapons-related crimes as a result of this trend” (National Crime Agency, 2016). This definition states that a core concept of the County Lines model is the transportation of drugs into/out of geographical areas. This obviously presents an opportunity to intercept this transportation, thus disrupting the criminal activity. Continued disruption of this activity can lead to the safeguarding of potential victims by way of increasing the opportunities for engagement with services which provide aid in the form of battling substance abuse and/or addiction.
In order to effectively identify and intercept such transportation, the effective collection and appropriate dissemination of intelligence and information is imperative. Local officers can submit intelligence using the National Intelligence Model (NIM). The NIM is a nationally recognised system which is used to grade any intelligence submitted before deciding if it reliable enough to be disseminated and acted upon. 
This effective gathering, recording, grading and sharing of information and intelligence can be extremely effective in combating criminal activities. This is because of the need of detection and investigation into possible criminal activity before robust actions can be supported and conducted by policing organisations.
Examples of this can be seen when safeguarding a child against possible sexual exploitation, as I will now explain. A child may be particularly troublesome or misbehaving during school or in their local community. As well as struggling to communicate effectively with peers, the child may come to the attention of police for minor offences including factors such as substance abuse. Without the effective gathering, recording and appropriate sharing of this information, these incidents could be seen as unimportant and disregarded. However, the police officer dealing with the child for a minor possession of cannabis offence could record the information and share it in the form of a referral for support to relevant agencies. This information is then shared with the school as per policy which triggers further action in the form of assigning a support worker for the child. It could later be identified through safeguarding and engagement work that the child is being groomed by an elder offender who is supplying the child with illegal substances in return for sexual favours. The child is struggling to deal with the abuse they are being exposed to and therefore ‘act out’ which results in the poor social skills mentioned earlier during this explanation. This hypothetical and commonly all too real instance of child abuse would almost be impossible to detect and combat without the effective recording and dissemination of information and intelligence and serves as an explanation of how such actions can effectively disrupt criminal activities.
This effective use of information and intelligence can also prove useful during the policing of the roads as intelligence relating to vehicles used by prominent criminal organisation members can be collated and once graded and determined as useful, shared between staff and police services. This allows the utilisation of police equipment such as Automatic Number Plate Recognition (ANPR).
ANPR is commonly used in roads policing as it can read and record number plates of passing vehicles, as well as recalling any intelligence or markers associated with that particular number plate. The process of how this work is explained as follows; As a vehicle passes an ANPR camera, its registration number is read and instantly checked against database records of vehicles of interest (The National Archives, 2021). This can be particularly effective in relation to roads policing as it allows police to identify vehicles of interest entering/leaving an area which allows travel patterns to be identified and could lead to opportunities for further investigations e.g. stop & search etc.
This is useful because without effective identification and investigation of certain instances of possible criminal activity and patterns, the opportunities afforded to police of being able to effectively disrupt and combat said activity become sparse. For example, a vehicle could pass a police officer which is fully road legal and bearing no distinctive features and be completely disregarded. This same vehicle could be being used in the regular transportation of illegal substances into an area targeted by ‘County Lines’ criminals. This instance can be avoided by the use of ANPR and I will explain it as follows; Should the vehicle in question have been identified as belonging to a known ‘County Lines’ nominal previously, information and intelligence can be submitted and stored using the earlier mentioned NIM. This information can then be collated along with information showing that the vehicle attends an area which is known to be a hotspot for the distribution and use of illegal substances. This identification of a hotspot could again be achieved by the effective use of information and intelligence. Now when the vehicle passes the police officer, unaware of the criminal activity taking place, an alert is passed by use of the ANPR technology afforded to some officers that the vehicle is belonging to a nominal who has tendencies to be involved in the supply of illegal substances. The information now made available to the officer could formulate grounds sufficient enough to conduct a stop & search of the vehicle and its occupants which would ultimately lead to the discovery of the quantity of illegal substances being transported within the vehicle. This disruption would be impossible to conduct without the effective storing and recalling of relevant information.
As outlined above, ANPR can be used as an informative as well as investigative tool when disrupting criminal activity. An example of ANPR being used in an investigative context would be using it to identify patterns of movement of a particular vehicle. By tracking the movements of particular nominals and vehicles, theories can be formulated as to why said vehicle and occupants may be travelling (again with the use of other information and intelligence) and possible disruption tactics can be executed. This monitoring can be conducted nationwide as, according to the National Police Chiefs’ Council in 2016, “There are approximately 246,000 miles of roads in Great Britain and therefore an average of 1 camera every 27.3 miles” (NPCC, 2016).
Due to the extensive network of roads throughout the UK, it is evident that a tool is needed that can be utilised in order to assist in the effective policing of said network. ANPR, for the reasons explained above, is evidently a tool which can be used effectively by policing organisations when carrying out the difficult task of policing the roads and disrupting criminal activities. This can be evidenced by the instance of a male subject being arrested by Nottingham Police upon suspicion of burglary following his vehicle being identified by ANPR cameras. Following this identification, officers intercepted the vehicle, located the subject within, and arrested him. (Rushcliffe Borough Council, 2020). This evidence that the usage of ANPR is providing tangible results in the form of arrests shows that it is an effective tool being used successfully by police in the UK at present.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


9
	Low 
1-4 
	Med 
5-7 


5
	High 
8-10 
	 I believe that the amount of knowledge that an officer should have at their disposal is difficult to quantify. Depending on the specialisation or specific department, the knowledge needed to carry out their duties effectively could differ immensely, as well as the kind of job/task they are faced with.

With this being said, I believe that there is always a need for an officer to develop one’s knowledge, be it through organisational led training or personal development.

Ibelieve I have a good base knowledge of policing and I am learning every time I encounter a new experience. With this continued attitude to constant learning and development I believe I can continue to add to my knowledge base in order to become a more complete officer.

I am currently enrolled on may specialised training course with the next to be completed being a taser course. This will only serve to increase my knowledge base of policing.

Despite my high rating for ‘Required Knowledge’ there are always more experienced officers, supervisors or colleagues that I am able to turn to for advice should I encounter a gap in my knowledge. 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 

3
	Med 
5-7 
	High 
8-10 
	Low 
1-4

4 
	Med 
5-7 
	High 
8-10 
	 The ability to be an effective police officer is apparent straight out of initial training if an individual has the correct social skills. These base skills can obviously be improved upon and I am striving to maintain the minimum effective level of training and skills as well as currently being enrolled on various specialist skill training courses. The next to be completed being my standard driving course which will allow me to attend emergency graded calls by way of utilising speed limit exemptions and blue lights in the marked police vehicle.

Following this course I am enrolled on a taser course which I am excited to complete as I plan on specialising in public order policing and/or firearms throughout my career.

While me initial concern is on developing my skills to become a well rounded police officer at this early stage in my career I am glad that my organisation is supporting me in my developing of skills necessary for career progression.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4

1 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7

5 
	High 
8-10 
	 I do not believe that experience is required in order to be an effective police officer. With sufficient training and grasp of key core concepts from an individual who is willing to learn, policing can be taught to anyone who has the correct morale compass. That being said, before becoming a police officer I held other job roles within policing and I believe that these have served me greatly in my acclimatisation of becoming a police officer. Therefore while experience is not required I believe it to have been a great benefit to me so far in my career.


 
 


Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5000D; Professional Police Practice 2 and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ _ Thomas Price_ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _ _19/07/2021 _ _ _ _ _ _ _ _ 
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