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Introduction

Based on my research about Lloyds Bank I have found that they have several problems. Most of these problems came with the Corona Virus pandemic where they had to close many branches, loose customers and investors and leave many people without a job. This assignment will present the Nature, Scope and Impact, SWOT and PESTLE Analysis. Moreover, it will be created a Decision-making Matrix and a Monitoring Template.
This will enable us to find the main problem that Lloyds bank has, find the best solution to overcome the problem and how it can be the best monitored for future.

Main Findings 
Besides the fact that 150 branches have been closed and another 248 are fallowed to be closed too and this is just by 2022.Along with Lloyds bank, Halifax and Bank of Scotland closed their branches too. There have been lost over 124 jobs and lost investors as the banks have not hit their target and over 60% of their customers had to switch online where they are facing many problems due to the system crush that happens very often. Moreover many people as elderly and even the clients with lack of knowledge with the internet have been struggling to access their account, make transfers and more.

1. Nature – Scope – Impact
Nature – Scope and Impact is used to find the root problem of an organisation.
The nature of the problem is about finding “what the problem is/who is causing that problem).
The scope tells us “How wide the problem is and who is affected”.
The impact can tell us “How are they affected” 

The Nature of the problem according to” Downdetector “is that 60% of their customers are using Online Banking and these are not working very well. Many customers are facing logging problems, money transfer and account access. As many customers are not able to go their bank, they need to access their online banking. According to BBC, Lloyds Bank, Halifax and Bank of Scotland have faced a system crash where Lloyds has over 13 million active online customers and 9 million are active online users.
The Scope of the problem is that even if they have transferred their customers on online banking, they are still not hitting their target because of the system breakdown, which affects the investors on loosing they trust and more than this, the customers are not happy due to a problem that they seem to fix for a short term. 
The impact is that the investors are losing their trust and investment and the most affected are the clients as they are struggling to use their online banking. This problem affects the employees and the bank itself as they must manage a large number of customers that are calling every day for their problems to be fixed and the customers that are lost.

2. SWOT Analysis 
SWOT Analysis is a process developed at Stanford in 1970s used as a strategic planning in a business in order to identify the company’s Strengths, Weaknesses, Opportunities and Threats. When these are clear, they can overcome by converting the internal Strengths and Weaknesses with the external Opportunities and Threats.






	Strengths                                               Weaknesses
	1.One of the leading organisations in its industry

2.Uk largest digital Bank

3.Expanded and took over smaller companies 

4.It operated several office complexes, brand headquarters and data centuries in Birmingham and Yorkshire.

5. It has over 16 million customers.
	1. Dropping the credit rating

2.Complaints regarding the online Banking app

3.Sites closed

4.Losing customers

5. Losing investors



	
1.Stable free cash flow

2.Opening of new market

3.Online app training and improving.

4.Develop new technologies 

5.Microfinance and increase services


	1.Competition 

2.Cyber attack 

3.Excenge rate 

4.Events that cannot be controlled

5.Govt regulations and fluctuating market conditions


 Opportunities                                                  Threats


The conversion strategies for SWOT are:
· Improving the online banking app can reduce the complaints.
· Being one of the largest leading organisations in its industry it can gain back the investors and customers easier.
· Developing new technologies can lower the competition attack and cyber-attack.
· Opening new markets can give a free will on adopting new technologies standard and Govt free trade agreement can provide Lloyds Bank an opportunity of entering a new emerging market.


3. PESTLE Analysis 
According to CPD Online college, Pestle analysis is used for the understanding of the market you are in and helps on reaching goals and identify the external factors that impacts the business. Short said, it helps you examine the external strengths to get ahead of the competition. Completing a PESTLE, it can be identified future challenges and act before they arrive.
PESTLE has been invented by Francis Aguilar who was an American scholar with the expertise in strategic planning. He published a book in late 1960s a book named “Scanning the Business Environment “where the tool PESTLE was identified.
	POLITICAL
	· Corona Virus Pandemic

· Brexit
	· Sites closed, Job loss

· Bank assets moved to EU

	ECONOMIC
	· Exchange rate

· Inflation rate
	· Profitability and international trade

· Long -term growth

	SOCIAL/CULTURAL
	· Isolation

· Gender roles
	· Customers lack knowledge with the app
· Assign roles by gender



	TECHNOLOGICAL
	· Switching online


· Research and development
	· Customer loss and rating dropped 

· Consider the investments by competitors

	LEGAL
	· Employee protection laws


· Consumers protection law
	· Paid isolation with no profit of working from home.

· Protection of customer privacy and security

	ENVIRONMENTAL
	· Recycling

· Whether and climate
	· Adopt innovative recycling

· Affects efficiency (customer spending pattern)


	Criteria
	Factor
	Impact


In conclusion based on SWOT Analysis and PESTLE Analysis the biggest problem that the bank must overcome is the Online Banking.
The bank has already over 16million customers, many of them already knows how the system these days is and are aware of the problems that are coming. They have grown with the internet and the online operating system, unfortunately we cannot say the same about the elderly or the newcomers.
As a start on overcoming the problems with the closed branches and keeping the existing customers would be to train the employees on accessing and improving the online banking system. This can help the customers on having a good access to their banks and more than this, help the employees keep and improve their jobs.
With a stable free cash flow it can be created an opportunity of investment in a new product segment, more money in the bank can be invested by the company in new technologies and the Bank can have a new opportunity in a new product category. 
Regarding the elderly and the new customers that might have trouble accessing their accounts would be to keep a landline or a customer service operating system with easy access for them.


4. Decision Making Matrix (
	Criteria
	   Weight
	
	
	Solutions
	
	

	
	Importance
	Online app train and improve
	Develop new technologies
	Open new market
	Microfinance and improve service
	Stable Free cash flow

	Cost 
	2
	3     (6)
	4   (8)
	3   (6)
	4   (8)
	2   (4)

	Time
	4
	4    (16)
	3   (12)
	2   (8)
	3   (12)
	2   (8)

	Resource
	3
	1     (3)
	2   (6)
	2   (6)
	3   (9)
	2   (6)

	Internal Impact
	1
	2     (2)
	1   (1)
	2   (2)
	4   (4)
	3   (3)

	TOTAL
	
	27
	27
	22
	33
	21



The best solution choice it seems to be the “Microfinance and service improvement “aside with “New Technology improvement.
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