Task Analysis Example 2
Prioritising Tasks
Who are the users and what are they trying to do? Which tasks are highest  priority?
While there are hundreds to thousands of things users can accomplish on websites and software interfaces, there are a critical few tasks that drive users to visit a website or use the software. 
Example: Microsoft Word
Word has around 1200 features! We have a set of the most important features that we need when we create or edit a document. These high priority tasks need attention paid to the design so that they are easy to find and complete.  
List the Tasks
In the users' language, identify features, content and functionality you want them to consider. Avoid internal jargon as much as possible and have it at a level of granularity that is both actionable and that the user can relate to. The tasks can be specific to an application or website or to a class of applications.  
Pick Five
Present the enumerated list of tasks in randomized order (why?) to representative users.
Graph & Analyze
Count up the votes each task received and divide that by the total number of users that voted. Sort them in descending order and express it as a percentage.
Examples:[image: http://www.measuringusability.com/images/ttask4.jpg][image: http://www.measuringusability.com/images/ttask1.jpg]
Identify top priority tasks.
Example: Moodle
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