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Executive Summary 
This report is based on an investigation of the Amazon organisation and my role within it to identify, design, innovate, and implement a new idea aimed at fixing the packing department's problem.
The department's challenge is a lack of employee involvement in the current process, which results in poor performance, productivity, and a low workforce. All steps of the creativity process, including preparation, incubation, illumination, and verification, which determine the start and end of this process, have been fulfilled
The produced idea, using theories and the creativity process, is to create productive spaces for employees, which include both physical and mental relaxation zones that promote their well-being. Force Field analysis is used to objectively analyze the effectiveness of the solution by assessing both the forces for and against change. In addition, to determine the possibilities of success, the climate within the organisation, as well as the leadership style, are analyzed considering the idea's acceptance, support, and implementation by Amazon management.
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1.0 INTRODUCTION 
1.1 AMAZON COMPANY DESCRIPTION
Amazon, an American company created in 1994 by Jeff Bezos, is now one of the world's largest retailers, with a highly developed and diverse assortment of products. The corporation sells clothes, books, toys, furniture, and household appliances, as well as other services such as Amazon Prime, which allows customers to view a wide range of films and TV episodes, and Prime Delivery, which allows customers to receive their orders the following day. Amazon also focuses on e-commerce, artificial intelligence, digital streaming, and cloud computing.  (Yasar, 2022). Amazon's warehouse is separated into five big divisions, or departments, that oversee the entire operation from beginning to end. The first department is the receiving lines, which receives, unpacks, checks, and scans items arriving from all around the world. The next stow department arranges the products on the warehouse floors, which are then chosen by the pick department and delivered to the pack lines for packaging. The packing section uses computers to complete the operation, while the shipping department loads trucks that leave for consumers every 10 minutes. (O'Connor, 2013)

1.2 MY CURRENT ROLE
Within the company, I work in the packing department, where I use the computer to finalize product packaging and assign the relevant address label for delivery. It contains a daily target that I must meet for the department to run properly and efficiently. It is a department in which responsibility, focus, and attention are always required to avoid mistakes that confuse customer addresses, confusing products, and the number of items ordered by the customer. Failure to pay attention to the process results in numerous errors that might cause major problems for the business.  The incredible expansion of the company's success is attributable to the process of invention and innovation, on which the company places a high value and invests significantly. 

1.3 CREATIVITY AND INNOVATION ANALYSIS
Creativity is described as the ability to use the imagination to assess and reflect to develop new, innovative, and beneficial ideas. (Sommer et al, 2014)
According to Schachter (2018), innovation is the process and outcome of inventory, the development of a new idea, services, or products that have a positive and valuable impact on economic and technological advancement. 
Following McKinsey’s (2015) research on major organisations' innovation strategy, they discovered eight characteristics shared by great successful innovators.
Aspire - the evaluation of the value provided by the innovation must be combined with a strong sense of ambition.
Choose - the organisation must know what concepts to select and encourage.
Discover-the process of discovery is crucial to innovation.
Evolve - companies must continually analyse their position to provide value to customers Accelerate - companies must not hurry to get ideas to market; there must always be a balance to keep bureaucracy in check.
Scale- an idea must be well developed to establish ownership of all the resources it requires.
Extend- new alliances are vital for the invention and execution of new ideas.
Mobilized - all corporate members must support the idea developed by encouragement, stimulation, and support.
According to Lee et al (2018), creativity and innovation are very important in any firm, each of them contributes to a dynamic evolution and enables businesses to maintain a competitive advantage. In the workplace, creativity and innovation are the processes, the results, and the finished goods of trying to develop and implement innovative methods of doing operations. 
In this process, creativity is the production of ideas, followed by innovation, which is the implementation of those ideas for better procedure, improved productivity, and more profit. 
The notions of creativity and innovation have diverse connotations, but there is a strong link between them because a company's success is dependent on both equally. Creativity is the invention and foundation of a new idea, but without innovation, which is necessary for the successful implementation of the developed idea, businesses cannot succeed. (Stone, 2022)
According to Sorescu et al. (2011), innovation and creativity in firms are becoming increasingly important for establishing a lasting advantage in a business environment characterized by increasing consumer demands, fierce rivalry, and unremitting transformation. Because Amazon is a retailer and a website provider, its unique approach to creativity and innovation is critical for long-term sustainability, so it continuously improves its processes.
Amazon has been a shining example of consumer obsession, therefore they are constantly seeking new methods to be more innovative, adaptive, and resilient. Over time, using these two notions, the organization was able to develop new ideas for delivery technology, automated equipment, and work environment development to make it as efficient and safe as possible. According to Boston Consulting Group (2024), Amazon is placed third out of 50 corporations in 2023, based on the annual innovation report that examines and researches the condition of innovation in top organisations. This suggests that it is one of the most innovative companies in the world. 
In the packaging department, innovation and creativity are essential for developing and implementing new ideas, and new ways to meet the needs of customers, as well as to streamline the process and assist employees in meeting daily targets. They frequently change the material used to manufacture the product packaging as well as its design based on holidays and annual traditions to be as pleasing and loved by consumers as possible while also protecting better the products.
If the daily target is not met, every day's production suffers, resulting in consumer displeasure and a huge number of lost sales. Several machines were introduced in this department to make labor easier.




2. The type of innovation identified.
In the packing department employee involvement in the packing process is critical for productivity and efficiency. Recently, the department's performance has been no longer the same, so they encounter difficulties in reaching the daily order objective. This deficit in the number of orders leads to the postponement of receiving orders by customers. Amazon's success is founded on customer satisfaction, productivity issues, and late orders would result in a loss of devoted customers.
To determine the answers to the employees' concerns and dissatisfaction I ask all my peers from the packing department about their concerns hoping to get feedback from them. A series of questions were provided to them, and following that, a percentage of 75 percent of them said that family difficulties and stress level constitute their biggest problem and lead to their lack of focus and involvement.  According to Pandita and Bedarkar (2014), employee engagement is a growing idea, prompting organizations to use it as a tool for strategic partners in the business, a source of competitive advantage, and a factor influencing employee performance and well-being at work.
To improve staff performance and yield, I, one of the packing workers devised an effective and appealing solution. Setting up relaxation and de-stress zones where employees may disconnect from all their concerns and stressors and participate in a variety of activities and games. Relaxation rooms in the workplace are an excellent method to boost employee energy, performance, and production.
 These rooms have a reasonably large and peaceful place that includes a jukebox with snacks and drinks, coffee and tea makers, and recliners and sofas where guests may rest while drinking. These rooms will contain a pool table, a ping pong table, and literature. Destress zones will be permanently open for employees to rest before the commencement of the program, during break hours, and after the program.
The developed places serve the purpose of detaching employees from specific difficulties and unpleasantness, both at work and at home, to promote greater communication among employees and improve interpersonal relationships, loosen up, and refresh their energy. 
Destress zones provide numerous benefits for both employees and businesses.
Productivity- this idea boosts productivity by reducing stress and encouraging staff to take breaks.
Job satisfaction- employees begin to feel content with their jobs, and they can converse with coworkers about topics other than work concerns, exchanging pleasant sentiments.
Invention and Creativity- A joyful, relaxing workplace fosters creativity, invention, and teamwork.
Morale - is a means of increasing motivation and morale among employees.
Efficiency - introverts have an opportunity to break out of their comfort zone and shell to create relationships with colleagues.
Absenteeism - establishing a more exciting and entertaining work environment promotes the highest attainable attendance by employees.
Stress - recreation and play zones promote stress reduction, which is often hidden behind emotional imbalance, health, and financial circumstances. 
According to Kirihena and Wijesundara (2023), physical exercise is the most common kind of recreation, known as complex sport, and it helps to reduce stress levels.
Frustration- frustration is common in the workplace, therefore refresh zones can help lessen it by humorously releasing negative energy. (Design Desk, 2017)
This innovative idea that the company wants to adopt is an incremental innovation, due to the company's desire to take measures regarding the employees and to modernize the work environment to achieve much better profitability than before and more beneficial for the business. According to Souto (2015), incremental innovation is the process of upgrading an existing product, method, or service with low costs, a high level of novelty, and risks. 

According to Sternberg (2006) and the investment theory, creativity is a process that necessitates a set of skills, including process resources, intellectual skills, knowledge, thinking styles, personality, motivation, and environmental factors. 
Intellectual skills- These intellectual abilities are classified into three categories.
 - the synthetic ability is about removing the boundaries of traditional thinking and attempting to look at situations from a completely different perspective.
 -analytical aptitude is the ability to perceive the potential in an idea and to distinguish between ideas that are worth digesting and those that are not.
 -practical-contextual skill is the ability to convince others of the importance of an idea.
These three skills must be present simultaneously; the absence of one causes complications in the creative process. 
Investing in time to think in new ways fosters creativity and innovation. Poorer thinkers tend to spend more time on local organizing, whereas more potent thinkers comprehend the importance of investing time upfront for processing problems more efficiently later.
Knowledge- Before coming up with fresh ideas, it is critical to thoroughly research and understand the subject. Knowledge can aid or hinder the creative process. 
Ex: According to Sternberg (2014), in a study of bridge players, elderly players outperform new players while the structure of the game remains unchanged. After the game's structure was changed, they were hurt in a bigger quantity than the new ones due to the current structure's thinking, whilst the new ones did not adjust to new situations.
Thinking Style- there are ways to make use of your strengths. In terms of thinking methods, legislative thinking is believed to be highly crucial for creativity, helping one to become a significant creative thinker.
Personality- in the creative process, personality plays an incredibly vital part in creative functioning. Certain personality characteristics required for the process include the will to overcome difficulties, the willingness to take reasonable risks, the ability to endure uncertainty, and self-efficacy.
Motivation- is an extremely significant aspect of creativity, so when people work in an environment that is important, pleasant, and appropriate for them, they focus much more on the task done than on the rewards, owing to their interest in that profession and building a sense of creativity.
Environmental factors- the environment can be classified into two types: minor (creative thinking rewarded with negative feedback) and major (life threatened by a notion that defies conventions). Individuals must understand how to address these environmental concerns. However, creative thought is not rewarded unless it is supported by the surroundings. (Sternberg, 2006)

3.  Creativity Process
The creative process is a series of ideas and actions that define the beginning of an original idea and its completion. The procedure consists of four stages: preparation, incubation, illumination, and verification. Botella et al. (2013)

Preparation – (is focused on investigating the subject and gaining knowledge). Being one of the packing workers allows me to understand the employees better than the organization's management. Their concerns used to be mine at times. The fundamental issue is low productivity because of low employee morale and the labor force.

Incubation- (refers to the time allotted to the mind to analyze and ponder a subject). I've set aside time to consider this topic and its solutions. I used the most effective ways to identify the greatest solution to preserve the department. One of the most important ways to stimulate creativity is to calm the mind, free of difficulties and worries, which may be accomplished through taking a walk. According to Stanford (2014), a person's creative thinking during walks increases by a percentage of 60%. Movement, whether outside or inside, enhances creative inspiration and helps people come up with fresh ideas, as opposed to those who ponder while sitting.
This is one of my favorite techniques to stimulate creativity by relaxing the mind because I enjoy walks and, especially, nature. To come up with a wonderful idea, I went for a calm walk alone in the open air, allowing my mind to rest and produce fresh ideas.

Another approach to boost creativity is to sleep on it. Allowing the mind to relax and de-stress is an effective technique to produce fresh thoughts.
According to Stephan et al. (2018), both physical and physiological recovery after a day of work, or a day filled with challenges and stress, improves creativity by boosting the procedure of cognitive problem-solving. The primary physiological healing is night sleep, which rebuilds mental resources and allows the brain to rest.
Sleep is always beneficial to the creative process; therefore, I used it to relieve tension throughout.

Illumination- (moment of inspiration). Following these two ways of mental rest and creativity stimulation came the moment of inspiration with a new idea.
I attempted to put myself in the shoes of the workers, thinking about what helps me relax and relieve tension and issues, whether they are related to family or a job. The answer to these questions is also the solution to the problem, physical relaxation, silence, reading a book, or more specifically, detachment from these difficulties through various hobbies. I'd like to implement the idea of having spaces for relaxation and play.

Verification- the validity of the solution is checked. At this last point, a lot of questions are asked. Is this the best solution for the problem? Does the introduction of those rooms result in increased productivity?  Will the staff be satisfied with the solution? Does the management accept and adopt the solution?


4. Critical evaluation of the effectiveness of the solution

"Playspace allows us to think creatively, question old assumptions, respond effectively to the unexpected, and engage all participant's talents in collaboration." (Meyer, 2010)
According to Meyer (2010), play space reclaims the fundamental concept of play to make room for fresh methods of perceiving and being. Playspace is the exploration of new possibilities and viewpoints, allowing people to assume new roles and acquire new abilities. Everything from technology to consumer tastes is changing at a rapid pace, exacerbated by the pressures of volatile economies worldwide. In these circumstances, prompt and inventive action is critical. Some of these situations are only feasible when there is opportunity for it, not in limited, routine, and habituated areas, but in open, dynamic, and creative ones.
“Playspace helps organizations get results” (Meyer, 2010)
These fun, interesting, and enjoyable social, interpersonal, and recreational activities provide employees with a variety of emotional, cognitive, social, and physical benefits. Workplace fun enhances employees' well-being and health.
"The low well-being of an employee can result in low productivity of the employee himself and a decrease in the contribution of the employee in his organisation" (Widiana Sari and Aryanti, 2020, pp. 605)
According to Widiana Sari and Aryanti, (2020), well-being is significant since people's emotional or social experiences influence their performance at work and contribute to worker attachment.
To increase the value of the choices and the chances of success while making tough decisions, there is a technique that allows one to analyze both the pros and drawbacks.
Kurt Lewin developed this technique, Force Field Analysis, which is now used in corporations to make and communicate decisions about change by maintaining an equilibrium between forces for and against it. (MindTools, 2024). This analysis is very important for the organization, being cataloged as an efficient method of analyzing a lot of factors (people, available resources, traditions, beliefs, cost of maintenance, attitudes) that could affect or not future change. (Saurabh et al, 2017)


FORCE FIELD ANALYSIS
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FORCES FOR CHANGE 

1. Profitability needs to be increased. This point is numbered 5 because the new adjustment at Amazon intends to boost efficiency and profitability in the packing department. The new change is critical at this stage.
2. Increase production speed. This stage is designated 4 and is likewise of considerable importance. Because of the employees' low motivation and workforce, the production pace is exceedingly low, and the new modification intends to improve it.
3. Shorten training time. The stage is numbered. 3. If the solution is efficient and effective, training in the packing department will be less necessary because the same employees will remain there, eliminating the need for new inexperienced people.
4. Low maintenance costs. Number 2 belongs to this stage because implementing profitable rooms does not necessitate costly maintenance.


FORCES AGAINST CHANGE 

1. Staff fears of the unknown. The new modification does not necessitate a technology change or the way people work, so they have no reason to be concerned. The new modification will allow them to relax and de-stress.
2. Environmental impact: 1. The conjugative environment is unaffected by the new modification. These rooms have already been created and are being utilized for another purpose, but they will be decorated for the forthcoming transformation.
3. Cost- This stage is designated 4 because it symbolizes the most powerful force resisting change. The pricing may be a tad excessive given the configuration of these rooms. Many new items are required, including (coffee machines, jukeboxes with snacks, jukeboxes with teas, tables, seats, sofas, and armchairs that are as roomy and pleasant as possible for employees, books to read from all fields, ping pong, billiard tables, and so on).
4. Staff loss due to overtime. It's numbered 3. The new change may boost, rather than lessen, people's willingness to work overtime days.

Following the above-mentioned Force Field analysis, the forces for change outnumber those opposed to change. The acquired result indicates that the solution has a high possibility of working and producing the desired effect.





5. Organisational climate and leadership style necessary to implement the idea.

Organisational climate 
“Organizational climate guides employees’ conduct by conveying to them what behavior is desirable and appropriate in the organization”. (Al-Kurdi, El-Haddadeh and Eldabi 2020, p219)
The organizational climate in the perception of Al-Kurdi, El-Haddadeh, and Eldabi (2020) focuses on the perception of an organization's members' actions, personal perceptions, and emotions, and serves as a guide based on the demands of the business.
To develop this new idea, new changes for employees, innovation, and the dynamics of change have an extremely important role. "Successfully developing a new product, service, or production process for commercial purposes involves complex and dynamic changes, and therefore requires an organizational climate that fosters innovation."(Acosta-Prado, 2020, p1)
To gain a competitive advantage and produce innovation, an organization's members must possess a variety of skills, and the organization's management must foster an environment favorable to innovation. "It is, therefore, essential to know how to create an organizational climate that cultivates innovation among employees". (Shanker et al, 2017, p67)
Innovation Climate in the Perception of Shanker et al (2017) is the internal atmosphere that promotes innovation, which is critical for businesses that want to gain a competitive advantage and improve their performance.
The innovative climate is perfectly present in the Amazon company, being one of the main factors underlying sustainability. "Amazon's culture of innovation and scale powers world-changing ideas and creates a safe, inclusive environment that allows employees to do their best work".  (Amazon, 2024). Because of the presence of this innovation climate in the organisation, the acceptance of the idea's execution is considerably higher, owing to management's openness to the field of innovation and creativity. 
The adoption of implementing a new idea to increase company efficiency is heavily influenced by the organization's leadership.
"Leadership is a key predictor of employees, teams, and organisational creativity and innovation" (Newman et al., 2018, p. 1).
According to Wang et al. (2018), the trait expressed in a leader's behavior is known as leadership style, which is a consistent behavior model.
Leadership styles are classified into two types: transformational and transactional leadership styles.
"Transformational leadership style values employee's ideal and values, motivates them". (Wang et al, 2018, p258)
According to Wang et al (2018), this leadership style assists employees in meeting their goals while also creating a trusting environment between leaders and teammates.
Transactional leadership encourages employees to fulfill and complete tasks by giving required resources and opportunities for self-fulfillment.
In the Amazon company, the transformational leadership style is present, being a factor of innovation and considered critical for the process. Due to the presence of this style of leadership in the organization, the investment in innovation is expensive and continuous for its stability. (Gabriel Omaka and Omaka, 2019)
The packing department's leader is heavily involved in the process, supports, and values the employees' requests, requirements, and opinions, and communicates with them daily, providing them with all the resources they need to do their jobs. Every morning, before the program begins, the team leader, manager, and department members meet to ask various questions about the process and voice their thoughts, opinions, and suggestions about its proper working and development. Employee ideas are always taken into consideration in the Amazon company, which demonstrates trust and responsibility for the employees. 
The concept of creating these productive workspaces for employees does not necessitate employee training or the recruitment of additional new members with varying talents. The organization's leadership is receptive to new ideas considering the department's current difficulty, and the minimal expenses involved improve the likelihood of acceptance and success.

Conclusion

In conclusion, Amazon has all of the resources required to create and support creative and innovative processes. The company leadership and management listen to their people, give them confidence and resources, and encourage them to be creative and innovative.
The concept of creating productive areas for packing department employees to increase productivity and yield has a high percentage of acceptance, implementation, and efficient operation due to both the Force Field analysis, which showed that the chances of success were much higher than those against it, and the innovative climate and transformational leadership found within the company.
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