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Workbook Guidance

Please read these notes carefully. They provide essential information. The documents you will use in developing your workbook are on the following pages.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

This workbook differs from those that you have already completed in that Task 3 -it has an options section giving you the opportunity to answer on an 'advanced learning' area. 

Complete the question relevant to the area that has been agreed with the force to study in year 3.

You are expected to answer only 1 of the 5 options below:

1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations.

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. Wherever possible we are looking for you to reflect on your personal experience. However, if for any reason there are areas that you feel that you can only answer from a 'hypothetical' perspective, then make this clear within your answer.
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. However, you must:

· adhere to guidance in the Candidate Handbook about confidentiality;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  


Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  


NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Candidate Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches, as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Candidate Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 
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Guidance: 

· Your workbook must contain tasks 1 - 4 below (in the order given);
· You should use the pro-forma to insert your text within each section; 
· Note that this module has 4 compulsory tasks with Task three being a choice of 'advanced learning area’ relevant to the area that has been agreed with the force to study in year 3.. Choose only 1 of the 5 options; as only one of these options will be considered for marking. 
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Word Doc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.
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Task 1
Personal Study programme / Individual Learning Plan 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7

7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 

7
	High 
8-10 
	
I feel the area I police gives me a range and variety of incident I attend so my knowledge is varied for the response role. In more specific area’s I would say it isn’t as good as SME’s. I would like to develop more of an understanding regarding the police knowledge in practice and applying that knowledge in circumstances. An example of this is knowing the exact offences that would be applicable other than the standard public order offences. I will look to develop this with time. This is to do with more of a variety such as internet-based crime and sexual offences. You know in your gut it is a offence but knowing the exact points to prove and wording of the offence isn’t quite there yet. This maybe because I am putting a higher expectation on myself to know all the offences wordings and possible not what the job expects for my level of service. 



	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

6
	High 
8-10 
	Low 
1-4 
	Med 
5-7

7
 
	High 
8-10 
	 
The skills that are expected of me I feel I am achieving. I was put forward for taser training as soon as the job would allow as my Sergeant was happy with my conflict management and risk, threat harm analysis. I was provided this training before some other officers which are more in service than myself.  I have also attended the blue light course which allows me to drive at higher speeds using blue lights, again this was provided to me prior to more experienced members on my team. I have requested to be trained in the Police National Computer and to become 1st responder to rape and serious sexual offences (I have to wait until after my maternity to attend these courses) My Sergeant and tutor constable is also looking to put me forward to become a tutor myself due to the work and assistance I provide on my team with new starters. 

It has also been discussed with me that I should look for progression in terms of becoming an acting Sergeant upon my return from maternity (being 6/7 months pregnant there is no point me doing this now) With this in mind I am learning the skills from a police side in terms of the full code test and threshold. Risk management and work management. I also intend to revise for my part 1 Sergeants exam during my maternity with a view to complete this in March. This is why I feel I am exceeding the jobs expectation of skills at my level of service as I am being put forward to complete training which other officers who are longer in service than myself are not doing. I feel this is because I truly love the job and have a thirst for knowledge.  



	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

7
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8
	 
I believe due to the area I police – I have gained a variety of experience. We also haven’t had a Sergeant for a period while has allowed me to step up as one of the more experienced on shift and as such exceed expectation. I have been put in positions where I have had to advise and take lead at situation even before I was pregnant. I was given incident and casefiles which were and are of a sensitive nature and I have completed them appropriately, without error. I wouldn’t say I have excelled in these types of incidents as a lot of it was unknown areas that I have never dealt with, however contact people in different departments, visiting them for a day and spending time with them learning what they do and how I can bring it to my role has helped with my experience.  














































TASK 2

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  

By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6006D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words towards the 10000 words total. 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance with the regulations.  
 
Signed:  _ _ Sarah Prigmore _ _ (Learner – electronic signature accepted, 
							  or type name in.) 
 
Date: _ _ 08/06/22 _ _ 


























TASK 3


This is a reminder that this TASK 3 section is an opportunity for you to answer a question on an 'advanced learning' area - RELEVANT TO THE AREA THAT HAS BEEN AGREED WITH THE FORCE TO STUDY IN YEAR 3. 

You are expected to answer only 1 of these 5 options:

Response Policing.
Policing Communities.
Road Policing.
Information and Intelligence.
Conducting Investigations.

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 

Wherever possible we are looking for you to reflect on your personal experience. However, if for any reason there are areas of your essay that you feel that you can only answer from a 'hypothetical' perspective, then make this clear within your answer.

In your answer to this task, you may also wish to consider how this links into your final year 3 project. 

Were there any practical solutions that you were able to derive from an incident, an investigation, or a case that you attended in year 2/3?
 
Did this play any part in your choice of the topic area you have agreed and intend to study in your final year 3 project? 

There will undoubtedly be areas of common research and learning opportunities that you can utilise for this task and for your final year 3 project.

Whatever option you study for your task 3 it is will be beneficial for you to use a recognised reflective model. 

Within your answer you should consider ‘what went well’, ‘what not so well’ and ‘what you would do differently next time’; consider both your performance and the performance of others around you.








TASK 3 Option 4

Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in during year 2/3 that was of a complex nature, in which you played a significant role.


	Critically evaluate and reflect upon how information and intelligence was used to progress a given policing operation. 


Consider the role of the National Intelligence Model and reflect on how information and intelligence was critical to the outcome of the situation and analyse how the role of NIM as a business process is used to shape a wider force policing objective. 

Examples of policing operations could be relating to cannabis factory, organised crime groups, or handling of stolen goods. 


6000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


In this question I will critically evaluate and reflect on how information and intelligence was used in an incident and use Borton’s reflective theory (Skinner & Mitchell, 2016) to reflect on this and use Borton’s theory to learn from and improve the incident as it progresses forward. I am running this investigation after the information and intelligence was processed through the National Intelligence Model, which was then acted upon, in readiness to build a file of evidence based on what was seized at the incident. I didn’t personally attend the incident as I am on light duties as I am pregnant; however, I am finishing the investigation following this incident. As I am on light duties, I am unable to complete certain investigative tasks, therefore I have outsourced these duties to others to conduct in my absence. I will be reflecting on how the National Intelligence Model also known as NIM (Ratcliffe, 2008) has been used in this incident and how I have continued to use NIM in progressing this incident. 


NIM is used to process information and produce intelligence. Information and intelligence are two different entities. Information is raw data where intelligence is sanitized information and processed in this case through the NIM so it becomes reliable intelligence that can be acted upon (Stark, 2016)


The NIM was developed by 43 Police forces across England and Wales. This model has been developed to a national standard and is now used by various organisations such as the National Crime Agency to the United Kingdom Immigration Services. The idea of the model is to create a standard on how information is sanitized and shared. The NIM model helps local government achieve objectives to a set standard (Oroditeconsulting.co.uk, 2022). As the NIM has been developed to such a high standard, it has been adopted by the College of Policing and is taught to all Police Officers alongside the standard Code of practise for Police Officers (college.police.uk, 2022). NIM is also used in co-ordination with a problem-solving approach and multi-agency partnerships not only in policing, but using this standard model, intelligence can be shared to support other agencies in deterring crime and enforcing rules and law (Kirby & Mcpherson, 2004). An example of this is the fact that the model is used with the Immigration Services. 


NIM doesn’t have a wider force objective or strategy as NIM itself is a process. This process is adopted by the College of Policing and is recognised as the national standard and is used across all 43 Police forces for uniformity. This means information is processed the same way all over the United Kingdom. The benefit of this is that there is a consistent approach to information and intelligence, and this means intelligence gathered for example in Scotland which just so happens to be relevant to an area in Wales can still be acted upon as all the Police forces use the same model. This means the intelligence used to create force objectives is based on intelligence gathered from the area. An example of this is knife crime. Knife crime had decreased by 10% by September 2021, one could argue this is because of the Covid pandemic; however, this is still a good direction that knife crime is heading (ons.gov.uk, 2021), but equally one could argue that this is because of targeted initiatives based on intelligence processed through the NIM model. NIM not only helps form the basis of objectives and strategies but also, information being process through NIM can maintain the direction of these objectives. The use of NIM can continually inform ongoing investigations. One example of such an initiative is Operation Sceptre. (Northyorkshire.police.uk, 2021)
	
	‘Operation Sceptre is a coordinated week of activity where police forces across the country raise awareness of knife crime and through information and intelligence, proactively target knife related offences’ 

Operation Sceptre was part of a national united action from the National Police Chiefs’ Council to tackle knife crime, so although information and intelligence doesn’t have its own sole objective or strategy, the process of gathering information and sanitizing it through NIM to create intelligence forms the basis of a lot of strategies for Police (npcc.police.uk, 2020)


The NIM is broken into three sections (Ratcliffe, 2008), the first section helps the user review the source of where the information has come from. This allows you to categories the information on whether the source is either reliable, untested or not reliable. One could argue that this part of the model is open to interpretation and still leaves some ambiguity in the model. This is purely based on the persons perception. An example of this is that one person could give true information to one Police Officer and false information to another Police Officer. The person providing the information is the same but the Police Officer’s perception of the person providing this information could change (Osborn, 2021). The next part of the NIM looks at how the person knows the information and if in fact it is either information or intelligence. It assesses if the information is known directly to the source, known indirectly to the source but has been corroborated, known indirectly, not know at all by the source and the last point is it suspected to be false. The final stage of the NIM is how this intelligence will now be handled after it has been sanitized. It will either be lawfully shared or lawfully shared with conditions. These conditions could be that the intelligence hasn’t been corroborated and therefore isn’t as reliable as intelligence that has been corroborated. Although there is no Police Force objective detailing the exact points to look for, NIM is taught and recognised by the College of Policing and therefore forms a part of a standard that modern Police Officers must adhere to and is an authorised professional practise (college.police.uk, 2022). Professionalising the Police so that all Police Officers are at a certain standard also ties in with the Policing Vision 2025 (Npcc.police.uk, n.d). The Policing Vision 2025 is a wider policing objective that all police forces want to achieve across the United Kingdom.  


The incident I am involved with, at first glance appears simple and straightforward; however, reflecting on this, just because an incident appears straightforward doesn’t necessarily mean it is and when all the physical parts of the incident start to move and change this is when the core investigation principles need to be adhered to. Such investigation principles are the Golden Hour principles (collegue.police.uk, 2021) and being conscious of Lockard’s principle (Moran, 2011). Intelligence was shared from another Police Force that there was a male who had been released from prison, I will refer to him as male A, for drug offences including manufacturing and suppling. This information had been sanitised through the NIM model as the intelligence has come from another police force. Male A was on permanent licence, this means when he was previously released from prison, he was given conditions on how he is allowed to live his life, the majority of licence condition are to not get involved in crime or to report to a probation officer. Licence conditions are usually temporary and will only last a few years; however, for more serious offences, permanent or lifetime licences are issued upon the persons release from prison (justice.gov.uk, 2015). This means there will always be conditions for male A to live out the rest of his days by while not in prison. Should male A then break those conditions, he would return straight back into prison. Male A had relocated into my area of the Police Force and taken up residence with male B. Male B had also been to prison for similar offences; however, he wasn’t on permanent licence. Male A had relations in the area he relocated to, these relations were not happy that male A had relocated to the area due to his behaviour and the people he associates with. Both of the males in question were over the age of 40. A call was received from one of these relations to confirm that male A was living with male B; however, male A had resumed buying, making or ‘cleaning’ drugs and selling drugs. The drugs ranged from stolen prescription medication such as Zopiclone to Class A drugs such as heroin and crack cocaine. Zopiclone is a prescribed medication that is given to people on a short-term basis to help them sleep (nhs.uk, 2022).  There was also information provided by the relation that there were several weapons at the address including a taser like the police carry. Based upon this information that male A had resumed his previous ways in breach of his lifetime licence and that there were offensive weapons in the address which were illegal, a decision was made to arrest male A and search the address. Male A was stopped leaving the address and was arrested. Male A was searched under section 32 of pace (legislation.gov.uk, 2017). Male A had several snap bags (snap bags are small clear plastic bags usually about the size of charge plug) on him which contained white powder. Officers then attempted to search the address where male A resides with male B. Male B however, refused entry to the officers and a section 18 search had to be authorised (legislation.gov.uk, 2017). In this time officers remained at the address and male B was intimidatingly communicating with officers. Once the authorisation of the section 18 search was received, officers gained entry, initially officers asked to enter the house then when male B refused officers started to forcible gain entry with a metal bar. Male B then allowed the officers inside the address and advised he was going out. Male B then got into his van and left the area. Male B hasn’t been seen since at the address or in the area. The address was searched, and several drugs were located at the address. The drugs ranged from stolen prescription drugs to Class A drugs. Recovered at the address was a price list with all the drugs that were on sale and the cost of them. There were several containers with labels of the different stages of ‘cleaning’ or ‘washing’ the drugs, pre-packaged drugs and a lot of white powder found at the bottom of the toilet. Washing or Cleaning drugs means to clean the product usually crack cocaine and then add additional drugs to it to make the cocaine weaker so the concentrated cocaine amount will last longer, therefore making more money. Such other drugs added to cocaine can range from baby powder to Aspirin (Sunrisehouse.com, 2022). I wasn’t aware what drug cleaning or washing was, I emailed internally a Sergeant to find out what this was. I was given this information by this Sergeant who specialises in drug related crime and is trained to provide evidence in court to this matter (unfortunately I am unable to reference this as I can find no peer reviewed document which verifies what washing and cleaning means). Washing or cleaning can be seen a ‘street terminology’. More academic terminology for this is adulterant. (Coles, ET ALL, 2011) It is suspected that while male B was refusing entry to the officers outside, he was in the process of disposing of the drugs and the evidence of the manufacturing and distributing of the drugs. No taser or weapons were discovered at the address. It is also documented on the body worn footage of the search of male A and of the address that the correct process of seizing items was followed, which means gloves were used to search male A and the items found were immediately bagged up and sealed. The same can be said for the search at the address. The house was search while officers were wearing gloves and items were bagged immediately at the scene and this was all documents and caught on body worn footage (Staggs, 2016). 


Using Borton’s reflective theory (Skinner & Mitchell, 2016) I will critically analyse this step by step. The first parts of Borton’s theory is ‘What?’. So, what happened. Information was received from a relation of male A. Reflecting on this did we use the National Intelligence Model and review this information correctly and use it appropriately? (Maguire & John, 2006) Firstly intelligence was shared from another police force about male A and his relocation information.  This is reliable intelligence and has already been sanitised therefore it is intelligence and not information. Then, there was information received from a relation about the resumed behaviour and possible other offences completed. The source of this information is untested as it has come from a relative and it could be valid; however, their motives may not be as honest. The relative may just want to get male A back into trouble so he no longer lives in that area, then reviewing the information it as known indirectly but corroborated. This means in this case, we know male A and his history, and this does match up with what the relative has advised. A decision was made to act upon this information. However, reflecting on this the decision was only made to conduct this intelligence model on male A, not male B. Without the process of NIM we wouldn’t of been able to act upon this intelligence from another force without firstly verifying it ourselves which could of caused delays.  


Analysing the role of NIM in this case would have helped and contributed to a more in detailed understanding of both male A and male B. This could have also meant that evidence may have been preserved and there may have been more evidence available. The NIM allows information to be reviewed or sanitised through a transparent process to ensure that the result is credible intelligence. The NIM has three stages to evaluate the information and place this information into categories (PDS.police.uk, 2019).


	‘The NIM allows information to be processed through different points of the decision-making cycle, generating intelligence to act on’ 


Sanitizing the information, we receive and allowing the information to go through the NIM allows the information to become intelligence. With this intelligence, Police Officers can then complete more intelligence led policing (Maguire & John, 2006). With this intelligence, Police Officers can be more prepared going into an incident or a situation. This also helps fill the first part of the National Decision-making Model also known as the NDM (College.police.uk, 2014).


This means we move onto the next stage of reflection using Borton’s theory ‘So what?’. Reflecting on this, information and intelligence was only gathered on male A. Here we have failed in the very first part of the NDM. The first part of the NDM is to gather information and intelligence; however, initially on this incident this wasn’t completed. Had the correct information and intelligence been gathered, it would have shown that male A and male B had completed some-time in prison together and both had a consistent history surrounding the selling and manufacturing of drugs. Officers would have also found out that male B owns the address which he resides in and there has been serval intelligence reports to confirm he was selling and manufacturing drugs from the address prior to male A residing with him. There was also intelligence from a previous incident involving male B that he is resistant to arrest and will run away or hide from officers. There was even intelligence that male B would drive his van to the police force where male A used to reside and would make frequent trips as it was suspected male B was collecting drugs to take back home to ‘clean’ and then to resell. Reflecting on this, had we gathered the full information and intelligence on these males, arguably we could have arrested both males and recovered all the drugs and the drug paraphernalia. One could argue that the initial information received by the relative wasn’t graded correctly and therefore this could have affected how the whole incident was dealt with. Reviewing this more critically we also didn’t complete the initial checks on the address. Had we completed this check we would have discovered that male B owns the address, and one could argue any drugs or drug paraphernalia found at that address could implicate male B’s role in the drug manufacturing and selling. Had we gathered all the information and intelligence, this could have meant that the Golden hour principles would have been fulfilled (collegue.police.uk, 2021). We also didn’t make a note of the current registration on the van that male B left in. Because we didn’t make a note of the registration of the vehicle, we were unable to pass this information on to our roads policing unit who could have potentially tracked this vehicle and monitored it on the roads using the automatic number plate recognition or ANPR cameras stationed around the area. Another area where we have failed as investigators and also a basic crime scene investigation is how we gathered the drugs at the scene. Although the Officers used gloves to collect the drugs and drug paraphernalia, we did not take pictures of where the items were found and how they were found (college.police.uk, 2022). Pictures of these items were not photographed in situ, the draw back to this, the defence could argue is that these items were not found at the address, luckily enough the body worn cameras were activated and therefore caught the items being found. 


Moving onto the third stage of reflection in Borton’s reflective theory ‘Now what?’. This reflects on the consequences of the initial actions and lack of actions following this information and intelligence we received from the relative. Male A was arrested and is now back in prison with no sign of a release date. Male A was given the opportunity to be interviewed following his arrest; however, he refused. The file of evidence then was passed to myself as I am on light duties to progress this case to court. When I was allocated the file, I went back to the beginning of the whole incident which is the initial reporting of the information by the relative of male A. I then read through the whole file in chronological order, and I made notes of important or key factors along the way. When we go through initial training, we aren’t really taught a standard way of assessing a file of evidence that is half completed. Usual practise is to read the summary document and then to continue from there. I have learnt through more experienced Police Officers it is always good to go back to the start and review the file that way.  Reflecting on the fact that the Golden hour principles weren’t followed, which in turn have then affected and delayed the follow up investigations. Certain investigation such as that male B is still outstanding and is evading Police detection which meant we have lost the ability to gather golden hour evidence from him. Another issue that has arisen is that a lot of the drugs and drug paraphernalia were thrown away, flushed down the toilet and washed out. Because of this it destroyed the evidential value of the item. The remaining drugs and drug paraphernalia, I have still sent to be tested; however, considering Lockard principle (Moran, 2011) I am aware that when the drugs are forensically analysed due to the delays in the forensic report it may-be affected and this could affect the strength in detecting illegal drug residue due to the fact the NIM wasn’t followed.  There was also white powder that was recovered from the toilet which I have also requested to be tested. The testing is not only for the chemical analysis of the drugs seized at the address but also the fingerprint and DNA located on some of the drug paraphernalia, namely the drugs price sheet. Although we already have male A & male B being the only residents at the address. Having a fingerprint analysis completed on some of the drug paraphernalia with a positive match to the fingerprints found on the price sheet can look to strengthen the case when it appears in court. I am familiar with the Harry Jackson case which is the first criminal trial in which an individual was convicted based on fingerprint evidence alone, therefore having this additional evidence will support the case (Thompson & Black, 2006).  Equally so if neither of the males’ fingerprints are found on the items and another fingerprint is located and matched it could lead to further enquires. Reflecting on this without the use of NIM we wouldn’t have been able to act upon additional information received by the relative, therefore gathering new evidence to present to court. We have also established additional lines of enquires, such as the mobile phones found on male A. 


Male A had two mobile phones on him. One mobile phone was a modern phone, and the other phone was an older phone. An investigational download was completed on both of these phones under Regulation of Investigatory Powers Act 2000 or RIPA (legislation.gov.uk, 2019). The older phone returned no information only an assortment of numbers with no names attached to it; however, the modern mobile phone had a lot of valuable information obtained from it. In the modern mobile phone, which has been identified as male A’s personal mobile phone, contained a range of information and most of this can be used as intelligence. The phone contained personal messages from male A to a variety of people offering to buy drugs and people who he could sell drugs to. It also contained conversations where male A had taken over the drug debts from people who owed male B money for drugs. The messages also contained selling a range of items, this ranged from high end watches and gold chains to laptops. In the messages male A used these items as payment in exchange for drugs. The origin of where all of these items was never discussed, however one could assume that they were stolen, especially when male A was trying to sell or exchange the same type and brand of watch of which he had more than 5. It also contained conversations where male A was giving instructions to other people on how to ‘clean’ and ‘wash’ different drugs to make them more profitable and allow the drugs to last longer. Gathering this information from the phone, this linked to several people with their full names, address’s (for dropping off drugs and picking up drugs) and also in some circumstances bank account details with sort codes and account numbers and registration plates of vehicles running the drugs backwards and forwards to different addresses. Using the national intelligence model (Ratcliffe, 2008), I assessed this information and graded it accordingly and passed this intelligence on to the relevant policing areas. Initially it evaluates the source of this information, assessing this information I believe this information is reliable as I don’t believe that male A intended to get caught with this phone and therefore there are too many personal bits of information that incriminates him in the offence of possession with intent to supply, therefore I would grade this information as reliable. The next part of the NIM is the source of the intelligence. Male A knows directly these people and has their personal information such as addresses, bank account details and registrations. Therefore, this information is known directly to male A. I have looked to assess the handling of this information as lawful sharing permitted. This information can now be used to form intelligence on these individuals. Once enough intelligence is compiled a warrant can be sworn out by the court for their arrest and search and possible seizure of their items and properties, with this information it can pose a disruption in not only the manufacturing but selling of illegal and stolen drugs. 


In 2009 the sale of illegal drugs was worth approximately £4.4 billion to the UK’s economy (Saul, 2014), this then increased to £9.4 billion by 2016/2017, with people spending approximately £20 billion on purchasing the illegal drugs. To put this into context, in 2016/2017 EasyJet the airline company made a profit of £5 billion (Black, 2020).  


Gaining information about the drug industry is very important and then processing this information through NIM so it generates intelligence. Once this information has been sanitised through NIM it then becomes intelligence.  This intelligence can not only be used to prevent the drugs from coming into the country and being disseminated across the United Kingdom, but intelligence that is acted upon and used to catch and disrupt distributers and manufactures can cause disruption to the different lines of drugs throughout the country. The drug industry isn’t purely the manufacture and sale of an illegal substance but drugs manufacture, sale, distribution and addiction also have a knock on affect with other crimes (drugwise.org.uk, 2021). An example of this is theft related crimes, including burglary and robbery. This is where people who have a drug addiction and may not be able to afford their next hit of drugs will look to steal the money or items of others, they can sell to get money for their addiction. This also links in handling stolen goods crimes. In my experience you often get drug user on drug user in terms of robbery offences. This links back to the incident in question. Male A disclosed he had serval watches of the same make and model, in this incident, male A was using them as payment instead of cash. There will be a person who is transporting or delivering the drugs to a location and this person will be intercepted by a rival drug delivery person, a fight will happen and either the money or drugs will be stolen. NIM can be used to identify who is part of what drug gang. These types of altercations can happen at any time day or night. This also contributes to public order offences such as affray. As this is happening out on the street and in daylight in front of the community, it can lead the community to become unsettled and cause community unrest and for the community to feel unsafe in their own area. On occasion these altercations can involve weapons such as knives (Brown, 2018). People who are involved in the drug industry are more likely to carry a weapon or have a weapon in their household than people involved in other types of crime (Kacanek & Hemenway, 2006). This just outlines the impact on the police, there is other impacts, this type of crime has on the effect to the National Health Service also known as NHS (England.nhs.uk, 2019).  Another crime that are linked to drugs is prostitution. Prostitution and inciting prostitution in itself are a crime; however, a study has found that the majority of street-based sex workers have at least once a week performed prostitution to fund their drug addiction.  These people both female and male prostitutes are usually vulnerable people with difficult backgrounds and selling themselves for their drug habit contributes to their vulnerabilities and increases any possible mental of physical health issues.  With prostitution comes other crimes related to this such as rape and sexual assault offences, let alone other types of assault such as the prostitute being physically attacked instead of sexual attacked. It also has an impact again with the local community and links in with anti-social behaviour problems including rubbish and the community unrest (Patel ET ALL, 2020). It is not only a criminal impact that prostitution has, but it also impacts the NHS. Because of the nature of their vocation, prostitution is linked with serval health risks including sexual transmitted diseases and more serious diseases like HIV. If the prostitute doesn’t practise safe sex and carries a sexually transmitted disease or a blood disease and it crosses over into their ‘client’ then this could cause the disease to spread (nhsggc.org.uk, 2021). Alongside prostitution there is other crimes such as child sexual exploitation also known as CSE and human trafficking. NIM can be useful when identifying these people. This is where the drug dealers or people involved in the drug industry will engage with young or vulnerable people. People in the drug industry will use young children and vulnerable people to carry drugs across the country or to courier it to a local address.  This is one of the ways to distribute drugs across the country and has been given the name of County Lines (nationalcrimeagency.gov.uk, n.d).

	‘County Lines is where illegal drugs are transported from one area to another, often across police and local authority boundaries (although not exclusively), usually by children or vulnerable people who are coerced into it by gangs. The ‘County Line’ is the mobile phone line used to take the orders of drugs’ 


These children can’t protect themselves from the potential harm that could happen to them. The drug industry leaders will look to exploit these people (Windle, Moyle & Coomber, 2020). People involved in the drug industry will locate these vulnerable people and children and lure them in with the reward of what they desire. This desire will vary from person to person, for some children who have come from a poor area, may desire money and nice clothes, where other children may crave attention and a family environment.  With children travelling around the country and sometimes travelling for hours away from their home address, this comes with another concern and impact on Police resource that this person may go missing, which has an impact on the local police looking for this person but also social services getting involved as part of a multi-agency approach. The drug leaders will also look to enlist vulnerable people. Now these vulnerable people could be people who may have a learning disability or are elderly. Drug leaders will use these older vulnerable people in a different way to how they use children to run their drugs across the country. Drug leaders will befriend vulnerable adults who may live alone and will live out of their house and use their house, electricity, food etc as a base to transport drugs from. This is known as cuckooing (Moyle, 2019). It is very difficult for a police force to check on every vulnerable person in their area every week. When there are vulnerable people living on their own, there is usually a social worker or support worker appointed to them to check on their wellbeing. The social worker or support worker will then report this to the police as a possible cuckooing and this will trigger a welfare check on the person by the police. However, the vulnerable person being cuckooed may be less likely to give any information or evidence that they are being exploited as they may fear for repercussion from the drug dealers or possibly not even have realised that they are being exploited. They are less likely to engage with authorities. Information can be received over a period of time about these individuals and then processed through NIM and then acted upon to offer help prostitutes, young people and vulnerable people. When taking this information, the ‘PEACE’ model of asking questions may not be appropriate. PEACE stands for preparation and planning, engage and explain, account, clarification, challenge, closure and evaluation (Walsh & Bull, 2010). As an active Police Officer you develop your own skills to gather this information. Building rapport and a relationship is the better way to gather this information. In my experience, just having a general conversation about their interests to allow the person to relax and let down their barriers can provide information about their situation without the person really realising it has happened. This isn’t something that is taught during initial training but something I was taught by a more experienced Police Officer, the art of patient listening. Gathering these small bits of information, you can work independently to verify this information, which forms part of information gathering in readiness to process through NIM to provide intelligence that can be acted upon and have the potential to prevent the vulnerable person being exploited any more than they already have. Although in this incident I am involved in, there were no younger children or vulnerable adults involved in the manufacturing or distributing of the drugs. It seems that these males are experienced in the manufacturing and sale of drugs and may not see the need to involve younger people as they appear from the messages between them quite content with their own enterprise. 


England and Wales have seen an increase of drug offences by 19% (Allen & Tunnicliffe, 2021). Although the number of arrests for drug related crime has decreased and there are more out of court disposals than previous years. Out of court disposals are used for low-level crime and would mean the offender would get a conditional caution including referral for a support or rehabilitation meeting (westyorkshire-pcc.gov.uk, n.d). Arguably one could say that because there are more out of court disposals instead of custodial sentences, this could be sending the wrong message to people who want to commit drug related offences. One could argue we aren’t being tough enough with punishment for drug related offences, hence, why there is an increase in drug related crime. Therefore, it is critical to ensure when information is received about drug dealers and drug related offences it is acted upon. Linking back into the intelligence I have gathered from the phone download from male A. 


Drugs don’t only impact and increase crime, effect on the NHS but they also contribute to deaths.  In 2020, 4561 people died from a drug poisoning (ons.gov.uk, 2021). The amount of people who die from drug related deaths is increasing each year, with increased drug users from people who were born in the 1970’s. One could argue people’s perception is that drug users are the young kids on the street or people in their early twenties, but in actual fact drugs users can be people who are in their 40’s and 50’s that may have a dependency. Both males in this incident are over the age of 40. Drug related deaths contribute to over 750,000 deaths each year across the world, with Opioids being responsible for the largest number of overdoses from illegal drugs (Ritchie & Roser, 2018). This could be down to legacy feelings and thoughts from this generation on the acceptability of recreational drug usage.  It was far more accepted in the 80’s/90’s when people who were born in the 70’s were going through their adolescent stage of their lives, that using illegal drugs was more accepted as there weren’t as many ‘hard’ drugs available and therefore wouldn’t have as much temptation to move onto more hard drugs. There was even a time in history where people born in the 70’s would have been aware that an Opioid based drugs was normalised to be prescribed without addiction. This was known as the Oxycontin Epidemic (cdc.gov, 2021). Because this has been normalised in these people’s minds, one could argue to tackle the increasing drug use, especially in Opioids, we need to use this intelligence when tackling drug users of a certain type. This could then look to contribute to a better risk analysis and more targeted drug related investigations. 


To summarise, without NIM there wouldn’t be a recognised standard of analysing information to produce intelligence. NIM has been critical to the execution and outcome of this incident.  In the incident I am assisting with, without NIM we wouldn’t have had the intelligence about male A or male B. The intelligence we received had been process through NIM and because it was processed to national standard, we could act upon this information without delay. This means we wouldn’t have had a lawful excuse to search male A or the premises that he was residing in with male B. NIM facilitates a national standard which allows intelligence to be acted upon to prevent crime. Without NIM and RIPA we wouldn’t have had lawful authority to go into male A’s phones and discover another network of people who are linked in the drug industry and have leads to start to look to investigate them. Acting upon this intelligence has meant that male A is back in prison and male B is evading police, causing not only a disruption to the drugs they were manufacturing but also to the drugs they were selling. This disruption has a positive effect on the community and crimes as discussed earlier such as drug related crime. In this case acting upon the intelligence has had a positive outcome albeit the process of NDM wasn’t followed in its entirety and parts were missed and this has caused the investigation to be more complex down the line, but there were parts of the NDM which were followed. This is a good reflective incident for everyone to review and to learn from. Overall NIM sets a standard which all 43 police forces across the United Kingdom adhere to, this benefits all forces as it provides trustworthy intelligence which can be acted upon and help deter more organised crimes such as county line.  
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