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INTRODUCTION 
•
The feasibility of an event depends on the 
market, operational, and financial factors 
(
Dalir, 
2024)
•
The role of event planner in event feasibility 
includes:
o
Strategic planning of events
o
Search for venues
o
Negotiation with vendors
o
Overall budgetary management 
o
Logistics management (Allen 
et al
., 
2022)
•
Chosen theme for the event: Winter 
•
Chosen event: Inspired by the Sapporo Snow 
Festival (Sapporo Yuki Matsuri) in Japan

FEASIBILITY AND 
STRATEGIC PRE-PLANNING 
FOR SAPPORO SNOW FESTIVAL
· Factors to highlight:
· Detailed market research o Strategic planning and considerations o Budgetary planning and predictions o Prospective collaboration and partnership guideline 
· Logistics and supply-demand integrity o Post-event marketing analysis 
[image: ]EVENT 
CONTENT AND CONTEXT 


MARKET 
FACTORS
•
Target market: Children, 
families, international and 
domestic visitors, young adults, 
art enthusiasts, and millennials 
•
Demand: The legacy of 
interactive tourism experiences, 
the popularity of the Sapporo 
Snow Festival globally (Fay, 
2024)
 
•
Factors for driving demands: 
Winter tourism, community 
development impact, and 
economic growth 

Supply: Weather conditions and 
feasibility of the location 

CONT..Competition: Competing events on 
Christmas 

Marketing activities: Digital 
marketing campaign and partnership 
programs (Mallick, 2023)


OPERATIONAL 
FACTORS 
•
Proposed location: Snowdonia, Wales 
•
Venue 
o
Availability: Large venues with 
open spaces for crafting snow 
sculptures, and nearby 
accommodational availability for 
tourists (Brown and Stokes, 2021)
o
Suitability: Considerably low 
temperature to build and maintain 
these sculptures 
•
Staffing requirements
o
Staff Skill sets: Schedule and 
coordinate events, sculptors for 
craftmanship artistry, technical and 
hospitality staff for overall 
management.


CONT..
•
Resource allocation: Snow 
machines, catering services for 
tourists, parking, and 
transportation facilities (Gulak
-
Lipka and Jagielski, 2020)
•
Staff and Tourists’ safety: First 
aid kits, insurance of the event, 

FINANCIAL FACTORS
	Expenses
	
	
	Cost	estimation pounds)
	(in

	Rent of the venue
	
	
	45000
	

	Sculptors’	compensation manufacturing costs
	and
	additional
	30000
	

	Technical equipment costs
	
	
	25000
	

	Food stalls and services
	
	
	10000
	

	Security measures
	
	
	5000
	

	Parking facilities
	
	
	10000
	

	Staffing
	
	
	30000
	

	Miscellaneous
	
	
	4000
	

	Total Estimated costs
	
	
	159000
	


	Expenses
	Cost estimation (in pounds)

	Sales of the event tickets
	120000

	Event sponsorships
	50000

	Food stalls
	35000

	Product sales
	18000

	Additional winter activity tickets
	100000

	Total Estimated costs
	323000


Predicted breakdown of revenue/earnings
Overall profit: (£323000-£159000) = £164000
Predicted breakdown of costs
CONT..
· [image: ]Funding resources: UK government, Beverage brands, and sales of event tickets. 
· Revenue generation mediums: Ticket price packages, sponsorships from brands, and advertisement sponsorships (Hayes et al., 2021). 

CONCLUSION
•
This Sapporo snow festival
-
inspired event in the UK will be 
financially feasible
•
It will benefit the tourism 
economy of the UK 
•
Proper selection of venue, 
revenue streams, and resource 
management leads to extensive 
tourism market growth in the 
UK. 
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Thank you for your time, any questions? THANK YOU 
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Background: Sapporo Snow Festival-inspired event

o Richness and legacy of over 75 years as an event
o One of Japan’s most influential celebrations in the winter
o  Showecases the incredibility of snow sculptures
o  Projects craftmanship of ice sculptors
o  Organises incredible projection mapping shows
o  Fosters local community development through global
tourism (Sapporo Snow Festival, 2024)
Focus
o  Celebration of Art and local folklore
o  Showecases cultural landmarks with mythical creatures in
the snow (Trehaan, 2024)
Type and nature
o A large-scale winter festival for tourists’ recreation and
community development
o  Crafted seasonal tourism attractions to engage global

tourists (McKercher et al., 2024)
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