






MANAGING PROJECTS IN THE ORGANISATION

Introduction 
The report highlights various aspects of project management. It helps a business to run smoothly. In order to deliver a project making an effective plan is vital. It is important to know things that are needed for delivering a successful project. The company which is selected over here is The Events Company. Event consultation, design and logistics are prepared by the concerned company. The project which is chosen is planning a business event. In this event, live business conference and media interaction are supposed to be done. This business event is done to develop the business and improve brand loyalty. In order to deal with this event management project, suitable planning is needed. There is a need for considering management tools and techniques. This can help The Events Company to complete the project in a successful way (The Events Company, 2021).
Covid -19 has changed the way of carrying out business by considering various strategies. At present, technologies have taken huge control in the present market condition. Maintaining social distance and following other government regulations have become compulsory. The company needs to consider all these aspects while dealing with the concerned business event. The Events company can consider specific tools and techniques for project management (Möller and Halinen, 2017). Wrike and Zoho projects are the two most important project management tools. Both the tools can be used by The Events company. This can help the event company to organize their work and properly communicate with team members. A track of the report can be kept and includes forum pages and real-time chats. Wrike is an app of cloud-based management and helps in monitoring deadlines. In the case of project management techniques, the Gantt Chart can be taken into consideration. Through visual representation, tasks can be completed properly. Work breakdown structure can also be used as an essential technique.
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