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[bookmark: _Toc129806661]Introduction 
Innovation is one of the key ingredients for business attainments and economic growth. As per the observation of Audenaert et al. (2019), innovative practices play a pivotal role in choosing the market demand, which is enhancing customised and also is rapidly evolving because of the new trends in internationalisation. Likewise, Hogan and Coote (2014) mentioned that employee performance is significant to any business organisation as it is a significant form of measurement of an organisation's attainments, and also it measures the non-financial indicators of the firm such as motivation, productivity index, teamwork, competency and service quality. There, clear background and idea for conducting a study on relationship between innovation and employee performance in the UK retail sector by using the case of Tesco will give through this proposal by the researcher. 
[bookmark: _Toc129806662]Background
There are several approaches or methods to improve employee performance, and one of the main in them is mainly through innovative practices. In the study conducted by Lai et al. (2014), in order to maintain a competitive position in the market, many retail companies seek effective, innovative practices to enhance employee performance to increase overall organisational productivity. The workforce with innovative practices and ideas tends to engage with new technologies and the wanted organisational practices to maintain a competitive position in the market. However, while analysing the existing studies, it was evidenced that there are only a limited number of existing studies that analysed the link that exist between innovation and employee performance in the retail sector in the UK. Thus, the present research study will analyse the relationship between innovation and employee performance in the UK retail sector by focusing on the case of Tesco as a fundamental aim of the study.
Objectives
1. To explore the significance of innovative practices in the UK retail sector
1. To analyse the factors affecting employee performance in the retail sector in UK
1. To examine the relationship between innovation and employee performance at Tesco, UK
1. To provide recommendations for Tesco to improve employee performance through innovative practices
Questions
What is the significance of innovative practices at Tesco?
What are the relationships between innovation and employee performance at Tesco?
How does innovative practices affect employee performance at Tesco?
How does Tesco improve employee performance?
[bookmark: _Toc129806663]Methodology 
Research methodology discusses, clarifies, and evaluates the data-gathering process. The choosing of correct method to collect the research data will be done by the researcher, which is a very important part of any research study. The data collection methods are two types, primary and secondary data collection. Primary data will be using in this current research study to evaluate the research topic by the researcher. Both interview and survey strategies will be use in this research by the researcher. Innovation and employee performance are the two research variables that will be examined in this research study with the help of the interpretivism research philosophy in the interview strategy and positivism philosophy in the survey strategy. Both inductive and deductive research methods will be used in this research study to evaluate the factors affecting employee performance in the retail sector by the researcher. There will be further investigation in the current study issue using both survey and interview strategies by the researcher. The researcher will get help to drive the solutions for the research topic by using this strategy. Quantitative research will be used in this research to analyse the relationship between innovation and employee performance in the retail industry by the researcher. Exploratory research design will be used in this current research study to investigate the variables influencing employee performance in UK retail industry by the researcher. Questionnaire will be made for collecting data through interviews and survey methods by the researcher. There will be an interview with the senior employees of Tesco Company for the collection of data by the researcher. Moreover, there will be also using a survey technique for the collection of primary data by the researcher. Then the researcher will reach the solution of the research study, which is the relation between innovation and employee performance in the retail sector, with the help of Primary data collection methods.
[bookmark: _Toc129806664]Literature review 
[bookmark: _Toc129806665]Innovation 
Innovation can be simply considered as an implementation of a new idea or a method in a certain field. It starts with a new idea and prepares a plan for the improvisation of an existing product or service. Innovation gives an updated idea or method on how to run an operation or service by giving the advantage of attracting more loyal customers (Bogliacino et al ., 2012). As humans are always curious about the new changes in their surroundings, products or services, an innovative idea can change the face of a company in a flash of a second (Autio et al ., 2014). Innovation is only possible in any industry only if there is the freedom to talk freely among individuals and respect other individuals' opinions. This can lead to an accelerated rate of growth in the organisation's reputational growth as well as revenue spiking. Innovation is the basic idea of giving a new advanced face to something. Some examples of innovation can be considered the introduction of assembly lines in the manufacturing industry or the emergence of ride-sharing platforms like Uber, Ola cabs etc. Innovation in the business model is when changes are applied to operational activities involved in a business (Bessant 2013)
[bookmark: _Toc129806666]Employee performance
The term employee performance is how an employee achieves the task assigned to their roles in a timely manner and the way of behaviour in the workplace. Employee performance is a crucial factor in the overall success of an organisation (Shahzadi et al ., 2014).Employee performance helps an organisation understand the strength, weaknesses, managerial gaps and other factors affecting the efficiency of the organisation's operations. It also allows the organisation to measure the employee's performance and skills and decide whether the individual will be an asset to the organisation (Mohiuddin 2017). Employee performance to an individual means quality and effectiveness in their work and efficiency in completing the required task within the allotted time. It is also important because individual performance can also affect the actively working team, which may cause a setback in the organisation's performance, causing a loss in income and customers. The main negative factor about employee performance is that when the employees lack good performance, it will lead to customer dissatisfaction resulting in the loss of loyal customers and revenue growth.  Employee performance defines the whole internal workplace structure of an organisation. Employee performance benefits the organisation and helps the employees attain their maximum potential while improving overall performance, thereby increasing the morale and quality of the items produced (Elnaga and Imran 2013)
[bookmark: _Toc129806667]Impact of innovation on employee performance in retail sector 
Traditionally, performance in retail companies has been analysed by adopting financial indicators such as market share, profits, growth rate and earnings. Nevertheless, the non-financial indicators are considered in analysing the performance, which typically formed in association with the human resources results such as absenteeism, turnover, productivity, job satisfaction and quality. Besides, to attain competitive benefits and attain success, retail companies must provide a higher focus on employee performance (Tang, 2013). In the opinion of Shahzad et al.(2017), employees performance is mainly about the ways or method in which the workforce accomplish the organisational objectives and connects their interpersonal behaviours to the norms of the firm and a timely, efficient and effective cluster of mutually agreed activities by the workforce as set out by the managers. Lai et al. (2014) mentioned that the employee's performance was analysed from the non-financial factors that include motivation, competency, teamwork and self-declines. Sung and Choi (2014) opine that innovative practices through the employee generation of new ideas for services and products would eventually enhance the competitive advantage, enhance efficiencies, enhance the administrative process, improve work management, enhance quality performance, enhance organisational fitness and move to productivity improvement. In the opinion of Berries et al. (2014), employee performance enhances organisational performance indirectly through effective innovation practices as the workforce makes a clear idea for novel services or goods to enhance the competitive benefits of an organisation. The innovative practice, according to Pantano (2014), enhances the efficiencies and administrative produces and also makes effective work management. Innovation is analysed to be the imperative rootage for organisational growth and economic development. In the current days, most retail companies in the UK are facing issues like employee retention, employee engagement and employee performance-related issues. In order to resolve these issues, retail companies want to innovates their organisational and human resources practices. Hoque (2013) mentioned that innovative practices improve organisational effectiveness and which move towards meliorate workforce performance.  Further, the innovation will enhance the quality, quantity and also timeliness of the outcomes, attendance on the work, effectiveness and efficiencies of the completed work. As per the observation of Hon and Lui (2016), the creative workforce with innovative practices and ideas aids in engaging with the new technologies and the wanted organisational practices for the survival of the rivals. However, it was evidenced that most of the existing studies provide a higher focus on analysing innovative practices in the manufacturing sector. Thus, in order to resolve the gap in the existing studies, the present research study intends to analyse the impact of innovative practices on employee performance in the UK retail sector by providing special emphasis on Tesco. 
[bookmark: _Toc129806668]Limitations 
This study will analyse the relationship between innovation and employee performance in the UK. This study will have a chance to examine the overall impact of innovation in a particular industry in the UK. There will be some details describing the usage of innovative technology in this sector. This study will mainly focus on the various aspects of employee performance, and it will be unable to examine the role of innovation in the current industry. There are furthermore issues related to this current topic, so there will also be a chance to research in that area. There will be a chance to do the relationship and the role of innovation in the performance of employees.
[bookmark: _Toc129806669]
Ethical considerations 
Ethical considerations are a set of factors that guide the entire research design and practices (Cacciattolo, 2015). The researcher should be aware of doing the research result accurately and prevent errors. In this current research study, there will be consideration of ethical principles to avoid any possible ethical issues by the researcher. The data collected for this research is primary data, so the researcher will ensure the collection of data is from a valid and reliable interview process. There will be ensured of no manipulation or distortion of information in the original findings. There will be providing data that is plagiarism free for this research study by the researcher.
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[bookmark: _Toc129806671]Mini-conclusion 
I have chosen to analyse and discuss the connection between innovation and employee performance because I believe that demonstrating a positive analysis will have significant implications, and conducting further qualitative research about the topic will give more detailed information about the topic. As a result of realising the limitations of the previous studies, I have developed a new methodology to avoid the same mistakes and to show a significant correlation between innovation and employee performance. I have collected and examined the required data for this research by considering innovation and employee performance in the UK.
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