Chapter 3: Methodology 

3.1 Introduction

The prior chapter has completed the first research objective by identifying the key elements that organisations and their HR department need take into consideration when formulating their recruitment strategy. The chapter underlined matters involving ethical and diverse practices in the workplace and underpinned the growth of technological advances that should be utilised in order to stay competitive in the current labour market. 

Furthermore, the chapter draws attention to the need for extended research into what makes up a valuable recruitment strategy and how it could be amended to create value-added for the given organisation and the future of its workforce. This chapter’s aim is to evaluate and explore varying recruitment strategies and refine what can be enhanced in the course of the process in order to complete this dissertation’s second objective:

“To establish what recruitment methods preserve the best engagement levels and return on the company’s investment”

With the aim of this objective in conscious mind, the researcher recognised the relevant research methods and methodology required to undertake primary research. A mixed method approach will be applied in gathering both qualitative and quantitative data through an online survey and virtual semi structured interviews.  

The definition of research as explained by (Stephenson M, 2008) is that ‘research is an organized and systematic way of finding answers to questions’, Stephenson and Slesinger further clarify their definition by explaining that research is systematic due to the step-by-step procedures that researchers should follow in order to get the most accurate findings. A more contemporary definition of research as stated by (Kabir, 2016) is that research ‘literally implies repeating a search for something and implicitly assumes that the earlier search was not exhaustive and complete in the sense there is still scope for improvement’.  

Both of these definitions correspond with each other as mutually these research definitions are parallel, it is important to understand that when it comes to research you are building on research that has somewhat been completed in order to develop the hypothesis, you are searching for beyond what is available. Understanding this will be valuable to the researcher when accumulating research and data to meet the objective above.

3.2 The Research Onion

When gathering the primary research, Saunders Et Al’s Research onion model will be applied to aid with the research process and to provide a framework to refer back to, to ensure that the most suitable research methodology is covered and justified. (Saunders, 2019) Refers to research philosophy as a system of beliefs and assumptions in relation to the development of knowledge, Saunders simplifies conducting research down to purely expanding on your knowledge in your chosen field. The research onion will provide practicality and insight when employing a deductive approach in this research and developing a hypothesis on already standing theory (Wilson, 2010) . 
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Figure 3. ‘The Research onion’ Accessed: ©2018 Mark Saunders, Philip Lewis, and Adrian Thornhill

The objective of the research is to build upon accessible and surrounding research on the recruitment process and strategy to put forward extended recommendations to HR departments to add value to their recruitment methods. (O'Reilly, 2009) Clarifies how deductive research is retrieved from existing theory and forms a collaboration of data in order to trial the hypothesis.

3.3 Philosophy

The consideration of Philosophy when undertaking research helps the researcher to gain a stronger understanding and perspective of their research so that the insight into their own specific research projects can have a clear-cut purpose in the scope of the broader context (David Carson, 2001).  
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Figure 4.1 The ‘research onion’
Source: ©2018 Mark Saunders, Philip Lewis and Adrian Thornhill

4.2 The philosophical underpinnings
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