Activity – carry out a PESTLE & SWOT analysis on the following business idea
As you already know If combined, PESTLE analysis is usually completed first to provide a context for the SWOT analysis.
Background to business idea
The business idea is a personal training scheme which offers training, circuits classes and diet plans for women. There will be an option to become a member costing £10 a month and giving clients access to our user space on our website where we offer advice about training and diet, the chance to join clubs and groups and much more. The idea behind this is that women will often feel more comfortable doing more vigorous exercise without men present. Also that in the current market more and more services are offered online which we want to utilise. We will also look to offer health and nutrition advice to schools and educational establishments. The Business will be set up by 3 females – one nutritionist to advice on health and nutrition, and two fitness instructors. One who plays professional netball and the other an experienced competitor in running and triathlon events.
There are lots of personal training schemes in Bristol but none which are specific to women but still offer weekly circuits classes and a personal training and nutrition service.

