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Part A
In the first part, Amana Ltd is a family business located in England. His activity is related to the sale of tourist souvenirs. There are several sites located in key tourist places. The company's products are specially manufactured by a Chinese manufacturer designed by the team of Amana Ltd. The company has been in business for 40 years, but the events surrounding the Covid-19 situation have hampered business development in recent years. In addition, the pandemic situation has affected the travel of tourists and their free movement around the world. Therefore, the company is looking for alternative options for selling its souvenirs, such as the possibility of building a website to sell products online.
(I) Control Report
	Tab. 1 Monthly Control Report 
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	Actual £
	Original £
	Flexible £
	Variance £

	Units
	80 000
	100 000
	80 000
	20 000

	Selling prices 
	1 600 000
(80 000 *20)
	2 500 000
(100 000*25)
	2 000 000
	400 000

	Variable costs:

	Material
	280 000
	250 000
	200 000
	80 000

	Labor
	440 000
	400 000
	320 000
	120 000

	Overhead
	120 000
	150 000
	120 000
	0 

	Contribution
	1 116 000
	760 000
	1 360 000
	644 000

	Fixed Overheads:

	Warehouse rental
	170 000
	200 000
	200 000
	30 000

	Insurance
	100 000
	100 000
	100 000
	0

	Fulltime warehouse supervisor salary
	35 000
	50 000
	50 000
	15 000



(II) Performance of Amana Ltd.
Budgets are general estimates of revenues and expenditures made over a while. Budgeting aims to anticipate possible deviations from the pre-set budget of the organization, thus dealing with financial difficulties. On the one hand, the organization can cope with balancing its responsibilities and can respond effectively to the analysis (Ganti, 2021). This is the organization’s financial plan, which helps manage the financial part of the business more efficiently so that different funds are allocated to areas that need to be improved. On the other hand, the monthly control shows that sometimes there are pre-planned revenues and expenses, which may change with various external or internal events. Therefore, they affect values ​​and affect the overall financial performance of an organization (Elmerraji, 2021).
The table presented contains data from both the original budget of Amana Ltd and information on the current and flexible budget as well (Hao,2020). The flexible budget aims to present financial information based on comparisons between the original and the current budget. With the help of this type of budget, various discrepancies are identified between forecasting and actual costs and revenues. It analyzes the variable and fixed costs and gives a clear assessment and information about the overall state of the organization (MacEachen, 2013). The variations that are also presented provide information on the actual state of the situation and the organisation's financial situation at the time in question. Based on these results, concrete measures can be taken on how to proceed to minimize the impact and improve the effectiveness of the organization (Lee, 2012).
All this is part of the activities of accounting management, which aims to gather information about the state of the organization at a given time. Based on the received information to prepare analyses, the management can make a correct decision according to the situation.
The current results show significantly poor results, which were achieved in 2020. In the control report for the month presented in this way, it can be seen that there are some improvements, such as an increase in product sales, but there is no improvement in the costs incurred. In this regard, it is necessary to take some measures for the company to minimize and better control the level of costs. The report presented in this way shows a significant difference between the expected and current costs, which can be seen in almost all areas. On the one hand, the company expects to sell about 100,000 units of its souvenirs.
On the other hand, it fails to realize this figure, selling only 80,000 units, which gives a variation of 20,000 units between expectations. Furthermore, the actual result for the period is considered. The other thing about the control report presented in this way is that there is a reduction in the price of the items from £ 25 to £ 20. This leads to a decrease in profit from the company's activities, affecting sales. On the one hand, it can be said that Amana Ltd needs to pay attention to the price at which it sells its items, as at some point, it will not be able to cover its costs, as revenues will decrease due to lower prices. Therefore, the report presented in this way shows that lowering the price of the items does not affect the quantity sold, but on the contrary, increases the already difficult situation of the business at the moment.
In the presented table, it can be seen that variable costs also give large deviations. On the one hand, the cost of materials has increased, not an asset in the organization's initial budget. The difference is quite significant, as the estimated amount is £ 250,000, but the real value is around £ 280,000. On the other hand, the cost of labor has also risen, necessitating an increase in the product's final price. The company has reduced the price without anticipating increasing these two high costs of running a business. True, they vary and are not constant, but the company must pursue its interest. The analysis presented in this way shows that the state of the business is not good. A comprehensive organization of the activity is needed.
Analyzing the fixed costs, it can be seen that there is some change. For example, the rent is reduced than planned. This is good because this money can cover some other costs that arise in operating the business. On the other hand, the insurance has not changed, but there is a decrease in the warehouse supervisor's salary. This is because, during the pandemic, there were times when the activity did not take place.

(III) Recommendation to Amana’s CEO on areas to improve
The role of accounting management is mainly to gather information about the financial operations and financial assets and liabilities of an organization at a specific time. With the help of this information, the accounting department provides reports that the CEO analyzes, making effective and correct decisions about the situation. With the help of these reports, the company's CEO manages to improve production and efficiency in the company's performance. Accounting management has many varied functions, one of which is based on the information received to make a specific plan and put it into action. Then with the received information to analyze and improve if necessary. Therefore, in this case, a few key recommendations can be made to the CEO of Amana Ltd:
1. The company needs to consider creating better social media advertising and online presence if it wants to sell its souvenirs online. In addition, solutions to increase sales and improve the overall advertising of the company's activities. This can be done by making advertisements in the area where the shops are and the main tourist attractions of the store and its activities with the help of billboards or flyers.
2. The second recommendation is aimed at price control. On the one hand, businesses can launch exciting promotions for their customers, thus attracting them to buy specific products and souvenirs. On the other hand, however, the company needs to calculate prices according to its costs. In the case shown in the table, it can be seen that the costs are higher than expected, and lowering the price to increase sales does not lead to the desired result. Therefore, businesses need to think about making a new calculation of their prices and, if necessary, change some essential elements. An option is to find a company that manufactures its products in the United Kingdom. Because the cost of importing goods from China is increasing due to global changes. As a result, prices also need to rise. However, if the company finds other manufacturers, this can positively impact the level of material and delivery costs. In this way, there will be an opportunity to lower prices, and not, as in this case, a low price and higher costs. In this case, the company's business is operating at a loss.
3. Providing control over the quality of materials. Businesses use materials used in China to create their goods. Yes, this, on the one hand, leads to lower costs for the production and material of the company, but after Covid-19, there was a rise in prices, which led to the need to rethink suppliers and the production of their souvenirs. At this stage, it is good for the company to consider closer to its manufacturers who can offer a better offer price. Exploring new opportunities would not harm the current business.
The organization’s overall performance is not very good, indicating poor financial and accounting control and management—one of the leading roles of accounting management and control over financial activities. Therefore, the most important recommendation is to improve the company's accounting management, paying attention to ways to improve its management. 

	



Part B
Advising Mr Amana about the online shop or Amazon
Overall, moving 50% of the business online is a good solution for the company, given its current financial situation. Also, online businesses reach a much larger number of users than offline on-site sales (Drury, 2002). The online space can reach many more users in different regions and countries, which gives an advantage and can positively affect by increasing the number of consumer sales. By maintaining its physical stores, the company sells its goods on the local and national markets, which helps them maintain this niche market. On the other hand, entering online sales provides an opportunity to increase consumer interest, as well as the overall performance of the company (Hansesn and Mowen, 2006).
With this, the company has the opportunity to redirect a large number of its sales to various markets in the United Kingdom and Europe, Asia and the United States. This allows the store to increase its customer base and sales revenue exponentially. When using these opportunities, it is vital to have a well-developed business management strategy to help them improve overall performance and make the most of online sales opportunities (Otley, 2003).
Considering the first option for creating an online store reveals several high costs that a company needs to make. There are several costs that the company needs to make - setting up a delivery network, improving the site to accommodate more sales, and also a person to maintain the online store. In this case, based on marketing research, the store will sell approximately 100,000 goods per year. These are too many costs, not including the advertising costs required, as the store does not have any online presence on social networks and online. Creating an online store does not require significant financial investments, but advertising and starting sales require more time and patience. However, it is an excellent opportunity for this small business to create such an opportunity. Sales can reach 100,000 units per year, but there may not be as many within a year. That is why it is essential to pay attention to whether the company can afford to invest and expect to sell or not its souvenirs online.
Another possibility facing Mr Amana is creating an online store on Amazon. The fee is paid for a year when there is no need to pay a person to maintain the store, and there will also be no need to secure supplies and create a complete network, which costs much more than the amount of setting up a store on Amazon. However, there the competition is quite intense. It is still necessary to pay for advertising, but it is better to direct the funds given to a person to maintain the site to pay for advertising (Kotler at al., 1999). Also, Mr Amana will have less price control and a return policy, but still, the options are better and the costs lower. Yes, sales are guaranteed at about 65,000 units. However, there is a tendency to increase depending on various factors such as rating, the seller's popularity on Amazon, opinions and recommendations of consumers and other factors.
In one case, when creating an online store, the annual costs are much higher than when creating a trading profile on the Amazon platform. All of this indicates that Amazon is the most cost-effective option to help better grow the business. However, it can be said that Mr. Amana should also consider how the brand is recognizable and famous in the countries. In addition to the high costs of advertising, there are also costs for creating a marketing campaign, which requires more significant financial investment to be compelling enough and bring the necessary positives for the company's development. Because the store has vital locations in the United Kingdom, it can be concluded that the brand is famous in the United Kingdom and not in all countries.
Despite the great competition on Amazon, meaningful information about the competition, customer preferences, and a profile of their desire and desired items can be obtained. This can also help improve physical stores and their range of souvenirs and goods. The Amazon store will also provide: 
· important information about exactly where their store's brand is located,
· the loyalty of their customers, and
· the acceptance of products in their chosen markets.
All of this will give more detailed information about the company's management about what direction it should move to be successfully accepted and presented to the consumer audience. In addition, information will be established about the loyalty of customers. After how many purchases they decide to give up the product, also through their opinion, they can see what can be improved in the products of the campaign and its range in general (Foster and Gupta, 2012). It is essential to point out that brand knowledge is one of the most important things to building a brand online. That is why accounting management is essential, and the information it provides to the company is vital for its development. According to the information provided by the department, specific measures can be taken to improve performance.
The advice that can be given to Mr. Amana is to set up an Amazon store so they can get a set of information to apply. Then, within the next 2-3 years, we can move on to creating a stand-alone online store where customers can order and view their new items. Also, learn the history of the brand and its success. Therefore, in the beginning, it may be best to make and use the opportunities of Amazon trade while increasing brand awareness (Lanen, at al., 2013)
Amazon store is the better option depending on the revenue and expenses that the company has. Also, the prices are better, and the risk is lower than opening an online shop. The marketing expenditure is lower, and Mr. Amana can get better and more relevant information about the business's opportunities and risks in the future. The competition is more intensive on Amazon, but they will return favorable goods with the quality of their products and their amazing design. Also, many tourists seek products that can be given as gifts to their relatives and friends. 
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