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Task A – Definition 1 (Plus 2+ Academic References) (Circa 400 words)

	Marketing has contributed to a major development in the growth and professionalism of women's football. This discussion explores the impacts that marketing has had on women’s football: more visibility, challenges to gender stereotypes, social media and fan engagement
Marketing has significantly increased the visibility of women's football. By promoting teams, competitions and players through social media and having more televised games there is now a greater public interest in women's football. The 2023 FIFA women's world cup had 1,978,274 attendees compared to 2019 when they had 1,131,312 attendees overall FIFA (2023). The increase in attendance shows that there is a greater public interest in women's football. Research shows that sponsorship and targeted branding deals have contributed to the legitimisation and expansion of women’s sort. Pope and Williams (2011) argue that marketing boosts visibility whilst simultaneously challenging outdated perceptions of women's capabilities in sport. 
Despite advancements, women's football marketing occasionally reinforces harmful gender stereotypes which can overshadow the progress women’s football has made. Marketing can potentially portray female athletes in ways that prioritise femininity and looks over athletic performance, even though its goal is to increase visibility. This is damaging to women's sport’s reputation and may alienate viewers who appreciate the skill and competitiveness. Fink (2015) argues that sexualisation in marketing distracts from athletes’ achievements and outdated gender norms. Although marketing has given women's football more visibility it must be mindful that it is sending messages that will positively impact women’s sport. The way that women's football is marketed although can bring attention to the sport, it may bring negative impacts to the individuals.
Because social media has made it possible for teams and athletes to interact directly with their supporters, it has completely changed women's football marketing. Players can share training programmes, their own personality and accomplishments to social media platforms without having to rely on traditional media outlets like sky sports. Having an open dialogue creates a sense of community and encourages engagement with fans. This allows fans to build connections and have a deeper love for the sport. As a result, social media has developed into an effective marketing tool that boosts visibility and strengthens audience engagement and trust.
Marketing has had a mostly positive impact on women's football, often breaking stereotypes and bringing attention to the sport. However, the issue of sexism in advertising can be very harmful to women in the football world and everyday life.






Task A – Definition 2 (Plus 2+ Academic References) (Circa 400 words)
	Recruitment and retention of employees is vital within leisure facilities. For leisure facilities to run properly and safely they need the correct staff, this can also improve member satisfaction and loyalty. Specific jobs such as a lifeguard require special training, finding another person with the correct qualifications may be difficult. The Royal National Lifeboat Institution, for example, recruits 1,600 seasonal lifeguards every year, emphasizing the importance of qualifications and training in ensuring safety Setterfield (2024).  
Employee retention helps to create a team atmosphere amongst the staff, build relationships with members. Retaining staff reduces costs of training for the gym. High turnover rates can lead to increased costs and decreased service quality, as new staff require training and time to adapt to the facility's operations Schlesinger & Heskett, (1991). 
Retaining staff is important in leisure facilities for member satisfaction. It provides an opportunity for staff to build a relationship with members, this can lead to a better member experience in the gym, leading to member retention and good reviews. This will reflect positively on the gym leading to more gym members joining. 
Retaining staff is better than hiring new staff as they don’t need to be trained again, they already know what their job is and how the facility works so they have valuable experience. This also means the gym doesn’t have to pay to train new staff and there is a bigger risk of new staff making mistakes that could lead to health and safety risks 
Retaining staff builds a positive culture within the workplace. Having a good team in a workplace leads to better communication and teamwork. This is needed in a gym environment where you can be working closely with other people. The staff will also learn each other’s strengths and weaknesses and learn how to work together as an effective team. 
Recruitment of staff is important so there are people to run the facility and oversee the gym floor. This is important from a health and safety perspective to prevent or attend to and accurately report injuries or accidents. They will also be able to engage first hand with members; this is useful as it gives members a chance to voice any concerns about the gym and ask questions. 
Recruiting staff with proper qualifications and previous gym experience ensures that staff will be knowledgeable for whatever task they are doing. This means that members and staff will be safer, and members will get the most out of their gym experience as they are being showed what to do properly.  
Schlesinger, L.A. and Heskett, J.L., (1991). The Service-Driven Service Company. Harvard Business Review, 69(5), pp.71-81.
Setterfield, A. (2024) ‘Everybody loves free tickets’: how seasonal leisure businesses attract staff. Financial Times.







Task A – Definition 3 (Plus 2+ Academic References) (Circa 400 words)

	
In rugby union, Warren Gatland is a highly respected figure who has led the Welsh national team to many victories as head coach. By supervising the team's performance, growth and strategic direction on and off the field, he exemplifies the duties of a great manager. Beyond coaching he plays a vital part in planning training programmes, squad selection and tactical preparation for every game Jones, (2019). 
As In his role as manager, Gatland is in charge of player development, finding a balance between seasoned players and fresh potential, and creating a positive team environment. He is renowned for his ability to motivate players, building team unity and maintaining high performance under pressure. In addition to coaching, he interacts with important parties such as the Welsh Rugby Union, the media and the fans, which helps to sustain support and align expectations  
Under his management, Wales achieved several six nations championships including grand slam titles and reaching the world cup semi-finals in 2011 and 2019. Gatland is a great example of a sports leader that also fills a managerial role due to his accomplishments which demonstrate his efficacy as a tactical coach and strategic manager. 
 
Pep Guardiola is widely recognized as one of the most influential football managers in modern history. A combination of tactical creativity, emotional intelligence, and a dedication to creating a unified team culture define his leadership approach. Guardiola’s management style extends beyond the traditional coaching roll incorporates organisational leadership, player development and strategic planning. The idea of positional play emphasises organised team formations, spatial awareness and fluid ball movement is crucial to Guardiola’s managerial style. This tactical framework encourages both individual accountability and group collaboration by requiring players to carry out specified tasks within a dynamic system. Teams like FC Barcelona and Manchester City have won multiple local and international championships thanks in large part to Guardiola's application of this strategy (Mondal, 2023)  
Guardiola emphasises the psychological and emotional components of leadership in addition to tactics. He has a reputation for inspiring players by relating to their own principles and creating a strong sense of team spirit. His transformational leadership style aims to uplift and motivate his team and to get them to realise their own potential. 
Guardiola's attention to detail and dedication to development are indicative if an analytical and flexible management style. He studies opponents and evaluates their performance data. This strategy shows his role as a coach and as a leader and his dedication to football.








Task B – Stakeholder Diagram (with appropriate communication channels selected for each stakeholder) and referenced material detailing role, emphasis, funding and performance of organisation (Internal and External) – Diagram + Circa 600 Words (References 5+)
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	Internal Stakeholders
1) Castore's founders and board members are in charge of establishing the company's strategic direction, overseeing financial investments, and establishing well-known alliances. They communicate through board meetings, strategic reports and investor briefings to guarantee agreement on long term goals and funding
2) The management group of Castore is in charge of supply chains, marketing plans, operations, and brand expansion. They ensure the brand maintains premium standards and global reach. Weekly meetings, and collaboration platforms facilitate communication, supporting efficient operations and cross-functional coordination.
3) Castore's retail employees represent the brand's public face in-store, serving customers and relaying customer feedback to management. They stay current and guarantee consistency in brand portrayal by regularly holding team briefings, training sessions, and internal messaging systems.

External stakeholders
4) Customers are the main contributors to Castore’s success; their purchases collect revenue and shape brand loyalty. In order to obtain input and customize their products, Castore interacts with clients using surveys, social media, email marketing, and online chats. Effective customer communication helps maintain a premium brand image and repeat sales Solomon, (2020).
5) Investors play a crucial role in funding Castore’s expansion and expect strong returns, strategic clarity, and transparent reporting. They are contacted by the business through detailed annual reports, earnings calls, and financial statements. Sustaining investor confidence promotes long-term viability and future growth Atrill and McLaney, (2020).
6) Suppliers provide materials essential for Castore’s technical sportswear. To guarantee quality and punctuality, the brand has a strong relationship with its suppliers through email correspondence, procurement systems, and frequent contract reviews. Maintaining high quality standards and meeting production schedules are made easier with efficient supply chain communication Lysons and Farrington, (2020).
7) Castore's clothing is required to be produced by manufacturers in accordance with strict technological specifications. Castore uses site visits, audits, and online supplier portals to guarantee ethical and reliable output. According to Christopher (2016), these procedures are crucial for maintaining brand consistency and managing international supply chains.
8) Sports teams and athletes serve as well-known brand representatives, enhancing Castore's prestige and broadening its customer base.Through sponsorship deals, joint marketing initiatives, and performance reviews, the brand interacts with them, increasing visibility and authenticity.
9) Media professionals and influencers can affect public perception and broaden Castore’s marketing scope. Castore communicates its values and campaigns to a broader audience through influencer relationships, media kits, and PR firms. In the current digital environment, these platforms are essential for encouraging participation (Mangold and Faulds, 2009).






Task C – Complete Operational Planning Document for your Event (Fill, 2006) (1200 words) 

	Title of Event
	Kick storm

	Event Purpose Link to Case study and (Fill, 2006)
Think Why?
	The purpose of this event is to raise money for the British Heart Foundation. As the focus of this event is to raise money for charity it is a community event.

	Event Description
Think What?
What is your USP?
	This is a large continuous taekwondo sparring event with three weight categories. The event will be open to all adult (16+) fighters with a valid British Taekwondo Council licence. There will be two-minute rounds of continuous sparring that will cost £5 a round. Fighters can enter between 2 and 10 fights. Any fighters that win 7+ rounds of sparring will then fight against each other in a tournament they can be knocked out of. There will eventually be two fighters left from each category to fight in a final. 
The unique selling point is the finalists fight the current light-heavyweight world champion/ captain of the Welsh team in a 2vs1 fight. 
Additional donations can be made, and spectators will be charged £5 for the whole day. There will be limited edition merchandise available for sale on the day

	Overall Funding Required (Financial Statement)
	The Case study Organisation gives a Fixed grant of £10,000.
Forecasted Profit/ Loss = 

	Partners
	British heart foundation
British taekwondo council (BTC)
Taekwondo Association of Great Britan (TAGB)

	Strategic Impacts (Government, Local Authority, NGB’s)
	It aligns with the governments goals to improve physical activity. It builds community resilience and strengthens and connects communities. It shows how sports and charity can collaborate for public benefit, reinforcing community empowerment.

	Venue/ Facility (Justify)
	The LC in Swansea as the sports hall will have enough space to fight and there will be enough seating when the stands are pulled out. The only extra equipment will be mats to make the areas safer

	Marketing Plan (Segmentation, Competition, Media, Sponsorship and Promotional Activities)
	The event will be promoted to club instructors and can be spread over social media for free, posting the events in shared taekwondo groups will raise awareness this also reaches the target market effectively. Paid advertisements will also be put onto social media (Instagram and TikTok) as they are specifically targeted. The event will be on a day where there are no other events going on as the overlap could affect attendance. An event sponsor is Swansea TAGB, this is specific to the event and relevant.

	Staffing Requirements (Duties, Technical Certificates etc.)
	First aid staff, TAGB Level 2 officials for head referees, TAGB Level 1, umpires 1 and umpires 2 officials for mirror and line refs.

	Equipment Required

	Competitors will require, a TAGB headguard, a TAGB set of gloves, a set of shinpads, a TAGB set of boots, a gumshield and a groin guard (males only). Mats and tape are needed for areas and marking the floor.

	Key Legislation
	Health and safety at work act 1974. Before the event starts the venue should be already set up for the fights. Before fights the areas need to be checked there is no trip hazards, and all sparring equipment should be checked before the fight.

	Health and Safety Risks
	Sparring injuries can be serious including concussions and broken bones, there will be first aid staff on sight and protective equipment will be warn. Fighters may become overexerted if they have fought too many rounds, this is why there is a 10-round limit.

	Economic and Operational Considerations
	All the money from the event will be counted and donated to the British heart foundation it is a nonprofit event. The grant will cover the cost of making merchandise, venue hire, marketing and renting the mats.



 



















	Financial Statement / Profit and Loss Forecast Accounts (Insert from Excel) (Adapt version on Moodle based on your event which considers Revenue, Expenditure, Anticipated Profit or Loss
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	Gantt Chart (Insert from Excel)[image: ]





Eventbrite Page for your event (Screenshot from Website page and insert into table below)

https://www.eventbrite.co.uk/e/kick-storm-tickets-1368493995379?aff=oddtdtcreator[image: ]
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Survey Monkey Audit of relevant questions, consider grouping questions to ask into 3 categories - before, during and after the event. (Screenshot from Website page and insert into table below)
https://www.surveymonkey.com/create/?sm=0Qqo5_2BDN1hb_2F6lr5MhMXsYopm59RgCUtuO137GiHFXI_3D&tbyb_collect=true
	[image: ]





Event Floorplan (Screenshot from PC or Picture Drag and Drop into table below)
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Event Poster (Screenshot from PC or Picture Drag and Drop into table below)
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