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Business idea: Family Berber Shop 

Business Overview 
The business is family-owned barber shop offering professional grooming services for men and children in a warm welcoming environment. The shop combines traditional barbering with modern styles to meet different customer preferences. 
In addition to in-store services, the business will also provide mobile barber services, allowing customers to book appointments at home for convenience. 
Customer will be welcomed with complimentary drinks and light snacks to create a comfortable and relaxing experience the shop will include a VIP room for customer who prefer privacy and a premium grooming experience. 

Main services: 
The barber shop will focus on: 
Haircuts for men and children
Beard trimming and shaping 
Hot towel shaves 
Hair styling and basic grooming treatments 
Mobile home-service haircuts 
VIP grooming services in private room 
A small range of products will be available for sale
Business Objectives 

Short-term Objectives 
Build a strong local customer base 
Attract students through special discounts 
Introduce loyalty cards to encourage repeat visit
Establish a reputation for quality and excellent service

Long-term Objectives 
Expand the mobile service area 
Increase brand recognition in the community 
Open another branch in the future 
Develop long-term customer relationships
Unique Selling point 
“Professional grooming with a family touch, comfort and convenience”
A welcoming family atmosphere 	
Complimentary drinks and snacks 
Mobile barber services 
A private VIP room experience 
Student discounts
Loyalty Card to reward regular customers 
The goal is not to provide not just a haircut, but a comfortable and premium grooming experience where every customer feels valued.

