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[bookmark: _m4ukgf7r77m7]Introduction
In today's fast-paced and competitive business world, leadership and management are extremely important for organisations to succeed. While people often use the terms "leadership" and "management" interchangeably, they actually have different meanings and serve different purposes in a company.
It is important to understand the differences between leadership and management, especially for those seeking to become effective leaders or managers.
Leadership is about inspiring and guiding people to a common goal. This includes engaging people, empowering them and communicating effectively. Executives don't necessarily need a title or an official position to make an impact.
They gain trust and respect through their credibility and capacity to communicate with others. On the other hand, management focuses on the efficient organisation of resources, the establishment of plans and the control of processes to reach specific objectives.
Managers generally have official positions and powers within a hierarchy. However, successful managers also take a leadership role in inspiring and mobilising their teams. Finding the right balance between leadership and management is key for organisations to grow and adapt in today's ever-changing business environment.
In this essay, I will discuss the significance of leadership and management and how their range and style differ.
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Leadership is a complex and multi-faceted process of social influence that maximises the efforts of others to achieve a goal. It involves creating a compelling vision for the future, establishing a common goal, and inspiring individuals to transcend their individual work for the collective goals of the organisation. Leaders often have qualities such as charisma, emotional intelligence, and the ability to inspire and motivate.

According to Northouse (2021), “leadership is about influencing others to understand and agree about what needs to be done and how to do it, and the process of facilitating individual and collective efforts to accomplish shared objectives”. This influence often exceeds immediate tasks and includes developing a common vision and promoting an environment that encourages collaboration and innovation.
Leadership is often seen in action when there are new and meaningful pathways to change within an organisation. For example, a CEO of a company can demonstrate leadership by setting a new strategic direction for the company based on market trends and inspiring employees to follow this direction. It could be communicating a compelling vision for the future, engaging the team around that vision and encouraging them to work towards it.
Leadership is not only about setting direction, but also about making difficult decisions as needed. That involves taking risks and being prepared to be alone when necessary for the good of the organisation. Leaders are often the ones who respond in times of crisis, providing guidance and reassurance to their teams.
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Management, in contrast, is about dealing with complexity and ensuring stability within an organisation. It involves planning, organising, directing and controlling organisational resources to meet specific objectives. Managers frequently have problem-solving, decision-making and day-to-day operational problem-solving skills.
As Drucker (2008) notes, “management is doing things right; leadership is doing the right things.“ Managers are primarily concerned with ensuring that the organisation is functioning well and that tasks are completed effectively. They focus on the operational aspects of the organisation, ensuring that systems, processes and individuals work together to achieve the desired outcomes.
For example, a manufacturing plant manager can demonstrate managerial skills by optimising the production process to increase production and minimise waste. This may include developing a detailed plan, organising resources, directing employees, and monitoring the process for efficiency and effectiveness.
Management also involves addressing the complexities of human behaviour within an organisation. Managers must be able to motivate their teams, deal with conflict and create a positive work environment. They must be in a position to balance the needs of the organisation with the needs of individuals within it.
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While leadership and management are critical to an organisation's success, they differ greatly in scope and style. Each has a unique role to play, and the effectiveness of an organisation often depends on the balance and interplay between these two roles. This section will further explore the distinct characteristics of leadership and management, highlighting their differences and the importance of each in an organisational setting.
[bookmark: _vmefyu8tlaaz]Leadership: Setting Direction and Inspiring Change

Northouse (2018) says “leadership is more about setting direction and inspiring others to follow it.”It is often related to organisational change, innovation and progress. Leaders are generally visionary, thought-provoking and innovative. They are comfortable with ambiguity and change, and are often focused on the overall situation.
It is the leadership that invents the great visions of their organisation. According to Kotter (1990), “they see the potential of things and work to make these dreams come true”. They are not afraid to question the status quo and are often at the root of large organisational changes. They are the ones who ask the big questions, challenge preconceived ideas and look for new and innovative solutions to problems.
For example, a leader could propose a new product idea based on a vision of the future and inspire the team to bring it to fruition. According to Bass & Riggio (2006), they would paint a vivid picture of what this product could mean for the organisation and its customers, and inspire their team to embrace this vision and work towards making it a reality. They would have to rally the troops and keep them focused on the final goal, even in the face of obstacles and setbacks.
Leaders are also critical to building an organisation's culture. Schein (2010) suggests that they set the tone for how people interact, how decisions are made, and how work is done. They foster an atmosphere of trust and encourage open communication, enabling the free exchange of ideas and giving individuals the opportunity to express their thoughts and opinions. They value diversity and inclusion, recognizing that different points of view can lead to better solutions.
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Drucker (2008) suggests that management is more about maintaining and enhancing existing systems and conditions. Managers often pay more attention to detail and focus on operational efficiency and effectiveness. They are comfortable with stability and control, and often focus on details and short-term targets.
Managers oversee the day-to-day operations of the organisation. According to Mintzberg (1973), they develop and implement processes and systems to ensure the work is carried out effectively and efficiently. They are often the ones who take care of the details, who ensure that resources are allocated properly, that deadlines are respected and that standards are respected.
For example, a manager would be responsible for organising the team working on the new product, allocating resources and ensuring project completion on time and within budget. According to Fayol (1949), they would set clear objectives and expectations, set timelines, and monitor progress to ensure the team is on track. It would be up to them to step in and make the difficult decisions as necessary, such as reallocating resources or modifying the project schedule.
Managers also play a crucial role in maintaining order and consistency within an organisation. According to Weber (1947), they ensure that tasks are carried out correctly and effectively, and they maintain control over processes and systems within the organisation. They are often more focused on maintaining order and coherence, respecting rules and procedures, and achieving organisational goals. They are responsible for ensuring that the organisation complies with legislation and regulations and meets its obligations to stakeholders.
[bookmark: _4f4kdx4jrfgk]
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In terms of style, leaders often have a more transformative style, inspiring and motivating their supporters to transcend their own interests for the good of the organisation. In the words of Bass & Riggio (2006), “they encourage their followers to be creative and challenge the status quo”. They foster an atmosphere of trust and encourage open communication, enabling the free exchange of ideas and giving individuals the opportunity to express their thoughts and opinions.
Leaders who have a transformative style often lead by example by demonstrating the behaviours and attitudes they want to see among their supporters. They are often very charismatic, capable of inspiring and motivating their followers by their passion and enthusiasm. They are also often highly empathetic, able to understand and understand their subscribers' needs and concerns (Bass & Riggio, 2006).
On the other hand, managers often have a more transactional style, emphasising job performance and employee compliance through rewards and sanctions. According to Burns (1978), they ensure that tasks are carried out properly and efficiently, and they maintain control over processes and systems within the organisation. They are often more focused on maintaining order and coherence, respecting rules and procedures, and achieving organisational goals. 
Transactional managers focus on their subordinates' specific tasks and duties, providing clear instructions and closely monitoring performance. They are often highly detailed, ensuring that all tasks are completed correctly and on time.
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Although leadership and management are separate, they are both critical to an organisation's success. According to Kotter (1990), an organisation needs visionary leaders to set the direction and inspire change, but it also needs effective managers to ensure that the day-to-day operations run smoothly and that the organisation’s goals are met.
The most effective organisations are those that can balance forward-thinking leadership with effective management. They have leaders who can inspire and motivate, who can dream big and challenge the status quo, but they also have managers who can handle the details, who can plan and organise, and who can ensure that the organisation’s resources are used effectively.
Understanding the differences between leadership and management can help organisations make sure they have the right balance of skills for success. The visionary leadership provides the direction and inspiration needed to drive change and innovation, while effective management ensures that the day-to-day operations of the organisation run smoothly, that resources are used efficiently, and that the organisation’s goals are met. Both roles are crucial, and each brings a unique set of skills and perspectives to the table.
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In conclusion, although leadership and management are both critical to an organisation's success, they serve different purposes and require different skills. The most effective organisations are those that can balance visionary leadership and effective management by harnessing the strengths of both to drive organisational success. The visionary leadership provides the direction and inspiration needed to drive change and innovation, while effective management ensures that the day-to-day operations of the organisation run smoothly, that resources are used efficiently, and that the organisation’s goals are met.
It is important to note that the same person can demonstrate both leadership and managerial qualities, but the balance between the two may vary according to the situation. For example, a CEO may need more leadership when faced with a major strategic change, but more management skills during periods of stability and growth.
Ultimately, leadership and management serve to guide an organisation toward its objectives. But they do this in a number of ways: leaders inspire and motivate, creating a vision for the future, while managers plan, organise and coordinate, ensuring that the vision becomes a reality. Both roles are critical, and understanding the differences between them can help organisations make sure they have the right balance of competencies to succeed.
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