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[bookmark: _Toc58586713]Executive summary

This is an analysation of Tuckman's and Belbin's Theory in the workplace with brief details on the subcategories of these theories incorporating procedures with a clear chain of command and how to make effective team working in cohesion adapting to different Dynamics scenarios and how teams resolve these matters effectively whilst some team members being agile keeping the team motivated on the task to hand and ready for any complex for other issues that will potentially arise.

[bookmark: _Toc58586714]Terms of Reference
Requested by Melanie Squire on behalf of University of Wales Trinity Saint David, Compiled by Sanwar Ahmed student 1920465.
[bookmark: _Toc58586715]Procedure
Primarily research material was obtained from the lecturers' notes on Moodle, the University of Wales Trinity Saint David library, activities completed during lecturers, and from internet research.
[bookmark: _Toc58586716]Introduction 

We explore in-depth how an efficient team may work together to complete the task effectively and efficiently with the tools needed to construct these procedures and protocols incorporating all contingency plans balancing individual skill sets optimising roles within a team.
Effective teamwork involves different aspects of theories and practices personality traits and one's aspirations and desires. This must be coordinated via a senior person who understands the Dynamics of effective team-working with experience, this is necessary to be guided in synchronization of an effective and efficient team without friction to achieve the desired outcome,
With Tuckman's theory, an organisation has an understanding of bonding and interaction behaviour how to best take advantage of these situations from first interactions to complete the journey to the finishing line in terms of completed task and objectives.
We will analyse Bruce Tuckman's stages of team development developed in 1965 And Meredith Belbin's developed in 1981 categorising different types of Team Roles
[bookmark: _Toc58586717]Findings

Basic Tuckman's theory four main stages beginning with:
Forming: The team is given goals and targets everyone at first will behave generally behave politely and focused on the upcoming task, this will gradually lead people to communicate and assess each other's strengths and weaknesses.
Storming: The second stage in development groups starts to communicate honestly even if it's negative this could potentially lead to conflict, individuals start to identify their position and hierarchy, senior staff will start to identify persons characteristics and strengths And best position to be placed in within the team Latter end of this stage individual must resolve their differences otherwise.
Norming: Personal disagreements are resolves leading to Stronger cooperation and understanding, understand personal characteristics and boundaries leading to less friction, this leads to greater communication and openness.

Performing: With groups norms and rules established, Colleagues can focus on Task at hand; the team is now competent and confident this leaves the team able to function effectively without supervision, With senior advisors more participating in guiding and refining.

Meredith Belbins
Now we look at and basic overview of Meredith Belbins Theory With nine categories:
Which identifies personal characters strengths and weaknesses and who is best suited to which particular job.
Beginning with:
Plants (PL): They are the innovators very creative highly intelligent, planting ideas maybe radical and bleeding Edge, normally to work best alone not really communicating often. Their characteristics may indicate they don't like criticism.


Resource Investigator (RI): Resource investigator a very enthusiastic you go to work immediately with a strong capacity for networking, they can take an idea with who can refine and idea or product progress that particular idea model to an elevated stage, The enthusiasm quickly fades once a project is near to its completion.

Monitor evaluator (ME): Monitor evaluator is very strong and serious-minded very cautious will make decisions in their own time will not be rushed highly intelligent will analyse the overall situations taking into account all aspects. It's unlikely they tend to be wrong. With emotions not affecting their decisions.

Coordinator (CO): Coordinator has a talent for bringing teams together make them work very effectively creating Bond and trust, be able to delegate between teams and colleagues for the greater good. But must be careful they are known to distribute work unevenly if chosen to do so.

Shapers (SH): Cheap as a highly motivated seeking the next achievement to be slightly aggressive with strong drive Distington motivates colleagues, to perform their action plan, They are known to lack sensitivity and compassion, in turn, they work better in pressure environment whilst motivating the team in the desired Direction.

Implementer (IMP): They are very practical with good logic and common sense very disciplined, The main focus is to implement what's been given into to working ideas or finished products. Whilst taking a consideration which is feasible and which is not they tend to be very aggressive in completing their task.

Team worker (TW): Team workers are always supported by their are colleagues they are very sociable also being diplomatic listening carefully to  situations and problem providing Solutions, 
They tend to intervene in a rising conflict within a team mediating so the team works more efficiently. Effectively creating a friendly and vibrant environment.

Complete finisher (CF): Complete finisher will dive into to details to extent that if something missing they will not start the project, they are highly accurate with the attention they are very aware of time and deadline ensuring team meets the obligated deadline.


Specialist (SP): This is a specialist in a certain narrow field of expertise for Examples such as camera technology on smartphones why are others much better than the rest,
The specialist needs to understand is about lens/optics technology with incorporating with camera sensor which captures light information and which optimal size, in turn, this information needs to be either interpreted by software and  Machine learning "How AI powers the Pixel 4" Khari Johnson  also with dedicated microprocessor hardware called ISP image single processor which analyses the information to best display pictures taken accounts of colours light and distortion to give the final file like the picture,
 However in the last few years software technology especially artificial intelligence is a vital role in conjunction with the hardware this very technical knowledge.
This is another specialist field for example the latest Google phone use is old camera hardware but has improved the picture with clever software technology and artificial intelligence built in the phone.
A specialist is a very critical important piece of the team but not a team player overall, but yet may not interact with everyone and not everyone understands the relative information.

My experience in an organization and how the monitor and coordinator would have been vital 
I was involved in a small charitable organization locally based in Cardiff with newly selected personnel with some old members from the previous team, we worked brilliantly together for the first year as we had set goals and targets which we achieved. We managed to raise £5,000 locally within the community of Cardiff to help a certain area of Bangladesh which was flooded with many people displaced for over a month from their homes, with the funds we provided food packages for a small family to last a month of essential food, Which we directly distributed the packages over in Bangladesh hands-on ourselves. But unfortunately the second year we were having great difficulty communicating and working as a team due to small recognition and slight fame as we were televised and in the local Bangladeshi papers, the Main issue was the transparency of important meetings and discussions, not being forthcoming when requesting vital information, and certain colleagues were taking sides. Effectively not working as a team it became very apparent that progress slowing down rapidly as the focus diverted to our internal issues rather than the charity itself.
As we had no procedure or delegation protocol in place the communication issue could not be resolved internally, we tried to involve a third party mediator but was unsuccessful due to various reasons, As the last Resort we informed the charity commission of our issues and Status, ultimately some of us had no option but to leave the organisation due to time and effort was being diverted from our main paid jobs which were impacting us negatively.
Consequently the second year we were unable to work together with a with CHAIR, unfortunately, had no choice but to leave the organization. This is a clear example where you will need a monitor and a coordinator to take a full charge to steer the team the colleagues in the correct position.
My position was vice-chair

Using Tuckman's and Belbin's Theory in the workplace
In practice this will lead to vast efficient team in a workplace from having the correct person in their natural positions, ultimately this gives insight to relationship structures psychological interaction and how to optimal motivation team to keep cohesion and understanding towards a common goal, having the correct person in place of different strategic positions give clarity and structure to the work at hand, also accounting for potential disagreements and conflicts.

Main differences between teams and groups, we will explore the differences
Starting with team or teams in the workplace 
A team is two or more individual who work regularly together for a specific goal, teams leader may be flexible within the team. Within the team structure accountability within that particular team also set their own goals and generally work above of what's required an active amongst themselves in discussions.
A group is 3 or more individuals generally working independently in an organisation towards a common goal must answer to a senior person of the organisation accountable tasks are designated from the senior person above and generally don't work above and beyond.
These are subtle but yet very different characteristics analysing the difference between teams and groups you must take consideration into organising and which is appropriate within the organisation.


Effective teamwork
Going into detail about effective teamwork within in an organisation or several different teams branching out to different departments with a different task, Teams generally work quicker more effective with fewer frictions because they have already ironed out communication issues and problems with each other and know how to work more effectively, 
Also considering they have less accountability with potentially fewer obstacles in management, In turn, this gives the team more scope to research and analyse without being hindered and constantly reporting back wasting vital time. Ultimately leading to the effective team completing task and goals within set time limits.

Conflict management 
Another vital part of effective teamwork is handling conflicts having delegation procedure in place anticipating conflicts such as communication breakdowns or disputes and other matters is key components within a team or groups. Generally, a team worker will delicate such matters according to Belbin's Theory

[bookmark: _Toc58586718]Conclusion
with experience in a charity organisation being a  vice-chair managing workload distributing task provider support in other matters ultimately developing communication issues and breakdown of channels, as a result, charity Was not focused not focus on its core principles and values. In hindsight, Tuckman and Belbin Theory would have been vital implementing this basic principle of these theories would have mitigated our communication issues With the delegation process with applying monitor and a coordinator
Effectively Tuckman theory and Belbin's Theory, is a tried and tested toolset taking into account human behaviour psychological mindset interacting with colleagues and accounting for an individual natural position within an organisation with their strengths and weaknesses in the workplace And how to best harness their strength efficiently within a team. Giving clarity with subcategories within an organisation with an effective hierarchy with a very precise chain of commands with procedure start to finish.
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Bruce tuckman's stages of team development developed in 1965
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Team Role Summary Descriptions
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