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Introduction
The "Celebration of Seasonal Art and Culture" is a unique event designed to highlight the rich cultural heritage and seasonal artistic expressions of the UK. Taking place against the backdrop of quintessential British scenery, this event will bring together creative talents in painting, sculpture and music, performance art and craftwork, and through installations and performances and workshops epitomize an important theme-the changing of seasons (Akhundova, 2024). The selection of this event is justified by the annually rising trend in cultural tourism within the MICE (Meetings, Incentives, Conferences, and Exhibitions) industry, as evidenced by the recent statistics of Europe where the attendance of cultural events is rising at a rate of 5%. Intended for the international visitors, lovers of culture, and residents of the UK, the goal of this celebration is to support both artists and raise awareness of the richness of the local cultures as well as enhance the UK’s reputation as a prime destination for culturally enriching experiences (Anas et al., 2020).
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Figure 1 Celebration of Seasonal Art and Culture
The Event Cycle 
The Event Cycle is a structured process guiding event management from concept to completion, consisting of four main stages: initiation, planning, implementation, and closure. All the steps guarantee that the event’s goals, objectives and audiences’ expectations are met (Kaunisto, 2021).
For the “Celebration of Seasonal Art and Culture,” the initiation phase establishes goals like the presentation of seasonal art and the appeal to a broad audience, set alongside a first evaluation of feasibility. The planning phase incorporates the aspects of event logistics such as choosing Suitable sites, artists, and marketing strategies, and various allocations of funds without compromising resources. The operations of the event are conducted in the implementation phase, including the setup of events and talents as well as the audience to provide an unforgettable experience (Wickham, Donnelly and French, 2020). The final theoretical stage of the program is the closure phase where records of the event are archived, feedback collected, and financial books balanced for future references. 
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Figure 2 Event Cycle
The implementation of this structure guarantees that each phase contributes to an optically orderly and effective event that delivers on cultural and economic perspectives to the nation while promoting attendee satisfaction and consistently driving the UK’s cultural tourism agenda (Koenig-Lewis, Palmer and Asaad, 2021).
Event Concept 
Itinerary and Cultural Showcases
The "Celebration of Seasonal Art and Culture" is crafted to immerse attendees in the beauty and richness of the UK’s seasonal heritage. The event will start with showcasing the opening ceremony supported by local artists with a focus on the seasonal theme. Attendees can explore through and view art installations and craft exhibitions that relate to each of the four seasons with artists displaying spring’s rebirth, summer’s energy, autumn’s heat, and winter’s calm. Musicians, dancers and performers will also have their live shows which will provide views of folklore and traditions related to the seasons (Moayerian, McGehee and Stephenson, 2022).
Atmosphere and Aesthetic Design
Everything at the event will require planning, down to lighting and ornamentation to introduce both auditory and visual settings. Each area will have lighting that matches the seasonal theme: Pastels and positive for the beginning of spring, vibrant shades for the beginning of the autumn, and festive mood for winter. Features and objects that will be temporary, and decorations will also be dependent on the specific season or holiday or will be related to some important events. Ambient music that reflects the natural environment will also be incorporated in each exhibit for the purpose of making it an auditory experience (Yen, 2022).
EMBOK Model Application
In accordance with EMBOK model, Design domain contributes to the production of this coherent transdisciplinary theme, guaranteeing that all the visuals and sounds correspond to the seasonal concept of the event. The crowd flow, the technical requirements and availability, and the accessibility are all under the Operations domain, which seeks to provide a smooth running of the events for everyone involved. This strategic approach not only helps to maximize the attendees’ interaction level but also guarantees efficient event flow and gives the attendees a great cultural boost (EMBOK, 2019).
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Figure 3 EMBOK Model
Aims and Objectives
Aim
To celebrate and promote seasonal art and culture within a unique, immersive setting that highlights the richness of the UK’s seasonal heritage.
SMART Objectives
Increase Awareness and Engagement: To increase awareness and appreciation of seasonal art and cultural traditions invite at least 500 attendees while at the same time being culturally and community engaging.
Attendee Satisfaction: Secure the 90% approval rating for “excellence” from the attendees derived from post- event questionnaires that will measure the responses on the quality of the event, overall feel and coordination of the event (CFI Team, 2022).
Financial Sustainability: To achieve break-even revenues, ticket sales, sponsorships, and vendor partnerships should be sold to cover all expenditures necessary for the event’s successfully and the feasibility of the concept for replication in the future (Koenig-Lewis, Palmer and Asaad, 2021).
These objectives follow the SMART criteria, making them Specific (focused goals), Measurable (quantifiable targets), Achievable (realistic given the event scope), Relevant (aligned with the aim of cultural promotion), and Time-bound (evaluated post-event). This approach gives significant guidelines for assessing the success of the event in cultural perspectives, the satisfaction level of attendees and financial return (CFI Team, 2022).
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Figure 4 SMART Objectives
Event Management 
Staffing and Skills
The “Celebration of Seasonal Art and Culture” should be coordinated by a professional staff with core work fields in logistic, customer relations and technical support. The properties of logistics managers will include coordinating event facilities, traffic patterns and several safety measures. This role includes ensuring customer service staff who are assigned to attend to such issues as greeting the attendees, providing directions and responding to queries; the staff members must possess cultural competency to enhance diversity and attendance experiences (Brown and Stokes, 2021). Technical personnel will supervise the sound systems, lighting, and other related products so that the technicalities will complement the ambiance of the event. The EMBOK model, specifically the Operations domain, emphasizes that planning and staffing of roles applied to delivery is critical, with attention to the way each position correlates with the event’s goals (EMBOK, 2019).
Operational Planning
Operational planning involves details of planning like event location, artists, vendors, and timing. It must be noted that the venue alignment must be made in a way that it can accommodate seasonal concepts and coordinate traffic; while doing so, each space must satisfy the participant (Yen, 2022). Artist management involves planning and coordinating the appearance and logistics for each act and while vendor management concerns the acquisition of food, beverage and art vendors who will complement the cultural event. Setting the time for transition between activities is important to keep the spirits high among the attendees into the activity. These are the operational elements which are also in harmony with EMBOK model especially the concentrate on structural approach to the work in order to have efficient and safe event (Khoshkam et al., 2022).
Marketing Activities
Marketing will follow the 7 Ps of marketing, specifically tailored for an immersive cultural event:
Product: The experience itself—seasonal themes, art displays, and performances—promotes the uniqueness of seasonal UK culture (Mailchimp, 2022).
Price: Ticket pricing will balance affordability for attendees with revenue needs to reach financial objectives.
Place: Central UK locations with cultural significance are ideal to attract both tourists and local visitors.
Promotion: A mix of digital and traditional media, including social media ads, event listings, and partnerships with cultural institutions, will build visibility (Koenig-Lewis, Palmer and Asaad, 2021).
People: Friendly, knowledgeable staff will enhance the attendee's experience, guiding them and ensuring a welcoming atmosphere.
Process: Streamlined ticketing, entry, and event navigation ensure smooth attendance and minimize wait times.
Physical Evidence: Branded signage, themed decorations, and cultural artifacts reinforce the event’s identity, creating lasting impressions (Mailchimp, 2022).
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Figure 5 7 Ps of marketing
Theoretical Support
The two important domains of the EMBOK model that could be crucial to the marketing and operation strategies of this event are – Marketing and Operations. Marketing is related to the EMBOK Marketing domain, which is concerned with brand building, targeted market reach and conveying value proposition. However, the Operations do work for creating effective operations and managing resources to ensure each operation process satisfies the attendees (Thomas and Stephens, 2022). Also, Maslow’s hierarchy of needs satisfies the needs of attendees focused on their comfort and engagement before considering the engagement on other levels through enrichment content. This integrated approach in event management ensures not only operational efficiency but also a memorable experience, satisfying attendees at all levels of their needs (Carducci, 2020).
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Figure 6 Marketing and Operation domain of EMBOK Model
Event Budget 
Projected Income
Revenue for the “Celebration of Seasonal Art and Culture” event will come from multiple sources: ticket sales, sponsorships, and vendor fees. Tickets will be priced to balance accessibility and revenue, with a target of 500 attendees at an average price of £25, estimating £12,500 in ticket sales. Sponsorships from local businesses, arts councils, and cultural organizations can bring an estimated £8,000 in funding. Also, vendor charges, for food drink & craft vending that brings in £200 per vendor with at least 20 vendors, should amount to £4,000. Total estimated income: £ 24,500 (Knardal and Bjørnenak, 2020).
Table 1 Projected Income
	Income Source
	Amount (£)

	Ticket Sales
	12,500

	Sponsorships
	8,000

	Vendor Fees
	4,000

	Total Income
	24,500



Projected Expenditure
Expenses are also spent on all the needful facets of the event. It is anticipated that hiring a culturally relevant space will cost £5,000. Employee expenses referring to customer service, the logistics of workers, and technical personnel are put at £4,000. Marketing, which plays a vital role for reaching maximum potential for events, will cost around £3,000. Hire charges of sound systems, lights and other equipments for displaying are expected to cost £2,500. Furthermore, it cost £2,000 to cover all sorts of contingencies that may arise during the running of the business. Total estimated expenditure: £16,500 (Schulenkorf et al., 2022).
Table 2 Projected Expenditure
	Expense Item
	Amount (£)

	Venue Rental
	5,000

	Staffing
	4,000

	Marketing
	3,000

	Equipment Rental
	2,500

	Contingency
	2,000

	Total Expenditure
	16,500



Funding Sources and Partnerships
Sponsorship must also be a strategic process for covering the budget and increasing the event’s credibility. Targeted sponsors may include cultural institutions, local enterprises, and tourism offices who aim at increasing culture consumption. It can be funding from the art councils and other materials needed for artist relations (Dolores, Macchiaroli and De Mare, 2021).
Cost-Benefit Analysis
Analyzing costs and revenue, it is unambiguously possible to expect revenue of £24,500 and expenses of £16,500 and, therefore, a net profit of £8,000. This surplus provides a clear indication of the ability to breach the break-even point and shows great promise in moving positive returns for the venture. Advanced capital budgeting is a technique that enhances the cash flow by securing multiple cash inflows and controlling the cash outflows. The condition is also attained in order to provide money gotten back to fund future events and this portrays sustainability and benefits of the event to stakeholders (Koopmans and Mouter, 2020). These important factors in formulating this budget framework correlate with the event’s strategic objectives, maintainability, operational productivity as well as creating a memorable seasonal taste of satisfying the UK culture.
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Figure 7 Cost-Benefit Analysis
Industry Trends, Issues and Impacts 
The “Celebration of Seasonal Art and Culture” addresses critical trends and issues impacting the event industry, particularly in technology integration, sustainability, and evolving post-COVID expectations. These elements significantly shape both attendee experience and operational planning (Chun, Keeyeon Ki-cheon Park and Kim, 2024).
Technology Integration
Technological enhancements are now central to modern events, improving attendee engagement, convenience, and personalization. Studies show that 68% of attendees expect digital features such as virtual ticketing, mobile apps, and interactive displays. To meet this demand, the event will feature a dedicated app with real-time schedules, interactive maps, and event notifications. Beyond convenience, the app will provide data for post-event analysis, helping organizers evaluate engagement and refine future experiences (Rahman et al., 2022).
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Figure 8 Technology Integration in event management
Sustainability Initiatives
Sustainability is increasingly vital in event planning, with 83% of global consumers expecting events to actively reduce environmental impact. This event will adopt sustainable practices, such as digital ticketing, eco-friendly decor, and sourcing from local vendors. Waste reduction measures include recycling stations and the use of biodegradable packaging. These choices not only align with public expectations but also reinforce the seasonal, nature-inspired theme, creating a responsible and authentic experience (Rashminbhai, 2024).
Post-COVID Attendee Expectations
In the post-pandemic context, health and safety are paramount, with nearly 90% of attendees concerned about safety protocols. To ensure that all attendees meet these expectations I shall ensure that this event has hand sanitation stations, controlled capacity, and controlled traffic patterns. They reduce the chances of violating the established health requirements of an event, increase the perception of attendees that their safety is deeply ingrained in the event program (Thomas and Stephens, 2022).
Economic and Cultural Impacts
Cost fluctuations, including inflation, pose constraints on effective economic planning and thus require appropriate and strong sponsorship management and planning. Maintenance of financial sustainability will be possible with sponsorships and vendor partnership plans. There is a cultural change towards live, interactive, and community-focused events where people share emotions. This event focuses on local art and seasonal practices which in turn is a perfect fit with the recent trend of offering a unique cultural experience (Schulenkorf et al., 2022).
Risk Management
The chosen model for program guidance is the EMBOK model, specifically its Risk domain, according to which risks such as health risks, technology failure, and crowd control will be managed. It also means being prepared for the worst when the worst happens, and this makes the event safe and enjoyable. This approach not only strengthens the event’s contingency but also responds to the industry requirements and places it in a trendsetting and attendee-oriented event (EMBOK, 2019).
Situational and Cultural Considerations 
Situational Analysis
A SWOT analysis makes it easier to determine the strengths, weaknesses, opportunities and threats of an event such as “Celebration of Seasonal Art and Culture.”  
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Figure 9 SWOT analysis
· Strengths are that it offers a narrow but highly relevant and heavily visited theme of seasonal UK culture. This makes it a distinct platform from other events making it more appealing (Benzaghta et al., 2021).
· Weaknesses may involve the costs associated with seasonal decor and artist engagement, requiring careful budget management to maintain financial feasibility. 
· Opportunities exist in partnerships with local cultural institutions and tourism boards, enhancing credibility and marketing reach. 
· Threats include the presence of economic instability that may pose a threat to sponsorship and attendee pocket reach for sponsoring, and inequality in weather patterns that may harm outdoor booths (Puyt, Lie and Wilderom, 2023).
Table 3 SWOT analysis
	Factors
	Description

	Strengths
	Unique seasonal theme, cultural appeal, differentiation from similar events

	Weaknesses
	High costs for decor and artist engagement, reliance on sponsorship

	Opportunities
	Partnerships with cultural institutions, expanded tourism marketing reach

	Threats
	Economic fluctuations impacting costs, weather affecting outdoor activities



Cultural Considerations
The audience of the UK is quite culturally sensitive where the organizers of events must consider diverse tastes in designing the event. This will be considered during the event since artists of different performance gadgets and cultural backgrounds will be included to make everyone feel comfortable. Programming that honors culture, and that offers both graphic and written instructions in the major languages, will enhance accessibility. This means that embracing this diversity does not only increase the popularity of the event but also is more applicable to the best practices of organization, since community-oriented focus is more effective in present situation (Lück et al., 2020).
Health and Safety
Accessibility and inclusivity are prioritized to create a safe and welcoming environment. Some of the options are ramps and pathways to facilitate easy access to the events or activities for the wheelchair-bound, provision of zones whereby members of the public can watch events afloat as a way of clearing physical access for all. To support such spectators, the event will also offer sensory-free areas: for example, audio descriptions and Braille options for those with visual impairment problems (Quinn et al., 2020).  Health measures, such as sanitation stations, controlled crowd capacity, and managed queuing, enhance both safety and attendee comfort, addressing needs aligned with Maslow’s hierarchy of needs, beginning with safety and culminating in a fulfilling experience (Carducci, 2020).
Theoretical Support
According to Maslow’s hierarchy of needs, fundamental safety and access needs are fulfilled before engaging with the higher levels of needs that include the need for belonging and appreciation of cultural diversity. Further, the EMBOK model risk domain covers robust risk evaluation methodologies, from crowd control as hazards to health concerns. These frameworks make for a safe event that is multicultural and promotes a cultural experience that the diverse UK audience can relate to (Carducci, 2020).
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Figure 10 Maslow’s hierarchy of needs










References
Akhundova, A. (2024). Role of Festivals in Stimulating the Development of Event Tourism. Theoretical and Practical Research in Economic Fields, [online] 15(2), pp.277–287. doi:https://doi.org/10.14505/tpref.v15.2(30).11.
Anas, M.S., Maddiah, N.A., Noor Eizamly, N.U.E., Sulaiman, N.A. and Wee, H. (2020). Key success factors toward MICE industry: A systematic literature review / Muhammad Saufi Anas ... [et al.]. Journal of Tourism, Hospitality & Culinary Arts (JTHCA), [online] 12(1), pp.1–34. Available at: https://ir.uitm.edu.my/id/eprint/29153/.
Benzaghta, M.A., Elwalda, A., Mousa, M., Erkan, I. and Rahman, M. (2021). SWOT Analysis applications: an Integrative Literature Review. Journal of Global Business Insights, 6(1), pp.54–72.
Brown, T. and Stokes, P. (2021). Events management as a community of practice. Journal of Hospitality and Tourism Insights, 4(2), pp.224–242. doi:https://doi.org/10.1108/jhti-09-2020-0157.
Carducci, B.J. (2020). Maslow’s Hierarchy of Needs. The Wiley Encyclopedia of Personality and Individual Differences, [online] 1(1), pp.269–273. doi:https://doi.org/10.1002/9781118970843.ch45.
CFI Team (2022). SMART Goals. [online] Corporate Finance Institute. Available at: https://corporatefinanceinstitute.com/resources/management/smart-goal/.
Chun, D.-S., Keeyeon Ki-cheon Park and Kim, J.-M. (2024). From Disruption to Sustainability: The Event Industry’s Journey through the COVID-19 Pandemic. Sustainability, [online] 16(14), pp.6013–6013. doi:https://doi.org/10.3390/su16146013.
Dolores, L., Macchiaroli, M. and De Mare, G. (2021). Sponsorship’s Financial Sustainability for Cultural Conservation and Enhancement Strategies: An Innovative Model for Sponsees and Sponsors. Sustainability, 13(16), p.9070. doi:https://doi.org/10.3390/su13169070.
EMBOK (2019). EMBOK - Event Management Body of Knowledge - EMBOK Model. [online] Embok.org. Available at: https://www.embok.org/index.php/embok-model.
Kaunisto, A. (2021). Introducing the Event Cycle – The core of Event Success Management. [online] www.lyyti.com. Available at: https://www.lyyti.com/en/blog/introducing-the-event-cycle-the-core-of-event-success-management.
Khoshkam, M., Marzuki, A., Nunkoo, R., Pirmohammadzadeh, A. and Kiumarsi, S. (2022). The impact of food culture on patronage intention of visitors: the mediating role of satisfaction. British Food Journal. doi:https://doi.org/10.1108/bfj-12-2020-1165.
Knardal, P.S. and Bjørnenak, T. (2020). Managerial characteristics and budget use in festival organizations. Journal of Management Control, [online] 31(4), pp.379–402. doi:https://doi.org/10.1007/s00187-020-00305-0.
Koenig-Lewis, N., Palmer, A. and Asaad, Y. (2021). Linking Engagement at Cultural Festivals to Legacy Impacts. Journal of Sustainable Tourism, 29(11-12), pp.1–22. doi:https://doi.org/10.1080/09669582.2020.1855434.
Koopmans, C. and Mouter, N. (2020). Chapter One - Cost-benefit analysis. [online] ScienceDirect. Available at: https://www.sciencedirect.com/science/article/pii/S2543000920300184.
Lück, J., Schultz, T., Simon, F., Borchardt, A. and Kieslich, S. (2020). Diversity in British, Swedish, and German Newsrooms: Problem Awareness, Measures, and Achievements. Journalism Practice, pp.1–21. doi:https://doi.org/10.1080/17512786.2020.1815073.
Mailchimp (2022). Marketing Mix and the 7 Ps of Marketing - Mailchimp. [online] Mailchimp. Available at: https://mailchimp.com/marketing-glossary/marketing-mix-7ps/.
Moayerian, N., McGehee, N.G. and Stephenson, M.O. (2022). Community cultural development: Exploring the connections between collective art making, capacity building and sustainable community-based tourism. Annals of Tourism Research, 93, p.103355. doi:https://doi.org/10.1016/j.annals.2022.103355.
Puyt, R.W., Lie, F.B. and Wilderom, C.P.M. (2023). The origins of SWOT analysis. Long Range Planning, [online] 56(3), p.102304. doi:https://doi.org/10.1016/j.lrp.2023.102304.
Quinn, B., Columbo, A., Lindström, K., McGillivray, D. and Smith, A. (2020). Festivals, public space and cultural inclusion: public policy insights. Journal of Sustainable Tourism, 29(11-12), pp.1–18. doi:https://doi.org/10.1080/09669582.2020.1858090.
Rahman, M.K., Rana, Md.S., Akter, S. and Hassan, A. (2022). Technology Innovation as a Destination Branding Tool for Festivals and Events Tourism. Technology Application in Tourism Fairs, Festivals and Events in Asia, pp.135–147. doi:https://doi.org/10.1007/978-981-16-8070-0_8.
Rashminbhai, S.J. (2024). Assessment of the Sustainable Practices – A Specific Study on Green Event Management. Vidhyayana - An International Multidisciplinary Peer-Reviewed E-Journal - ISSN 2454-8596, [online] 9(si2). Available at: http://www.vidhyayanaejournal.org/journal/article/view/1633.
Schulenkorf, N., Welty Peachey, J., Chen, G. and Hergesell, A. (2022). Event leverage: a systematic literature review and new research agenda. European Sport Management Quarterly, pp.1–25. doi:https://doi.org/10.1080/16184742.2022.2160477.
Thomas, K. and Stephens, S. (2022). Understanding the Management Theory in Event Management: A Conceptual Framework. [online] papers.ssrn.com. Available at: https://papers.ssrn.com/sol3/papers.cfm?abstract_id=4051469.
Wickham, M., Donnelly, T. and French, L. (2020). STRATEGIC SUSTAINABILITY MANAGEMENT IN THE EVENT SECTOR. Event Management, 25(3). doi:https://doi.org/10.3727/152599519x15506259856318.
Yen, H.-Y. (2022). How the Experience Designs of Sustainable Festive Events Affect Cultural Emotion, Travel Motivation, and Behavioral Intention. Sustainability, 14(19), p.11807. doi:https://doi.org/10.3390/su141911807.


image5.jpg
Self-fulfillment
needs

Psychological
needs

Belongingness and love needs:
intimate relationships, friends

Safety needs:

security, safety




image3.png
Introduction to Technology in Event Management

“ Digital Ticketing and
Registration

e ~ Mobile Event Apps

" Sustainable Event
Technology

Event Planning
Software

Interactive
Technologies

4

Social Media =

Infegration Data Analytics and

Personalization




image.png
CORE Crearwy
VALUES [Stuse

Rssess
woon A
Moo

ComneaTe
Docunent

ADMINISTRATION

DOMAINS

Tumarion
PLanning
e m | Ec IMpLENENTATION
Event
PHASES Cuosure

@203, niomatonal EMBOK Etecutve, 4 Rights





image2.jpg




image3.jpg
Cost Benefit Analysis

®

& "
Benefit




image2.gif
DESIG

Content

Program
Environment
Production
En nt

ainn
Catering

[ S T Tega |





image.jpg




image4.jpg
SWOT ANALYSIS

STRENGTHS

Internal characteristics of the
company that give inan
advantages over others.

OPPORTUNITIES

external factors that the
company can capitalize on to
improve its performance.

WEAKNESSES

internal characteristics that put
the company at a disanvantage
relative to others

THREATS

external factors that have the
potential to harm the company's
performance




image.gif
GolMio-Go Decisions

Initiation | [ Planning | [[implementation

Ry





image2.png
Pricing Promotion Process

® ® ®
e &
o)
EX)
® ® ® ®
Product Place People Physical
Evidence

What are the 7 Ps of Marketing?




