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Introduction 

The Core of Crisis Management is not just about reacting but following a continuous cycle to prevent disasters. The key stages of the crisis management cycle (Pursiainen, 2017), (Refer Appendix A). The practical crisis management cycle plays a key role in testing decision-making abilities under pressure, identifying faults in planning, and allowing for reflection to improve future responses. The scenario was based on the Euro’s 2028 Championship between England and Germany, hosted at the Principality Stadium, Cardiff, with a scheduled 5pm kick-off. The scale and flagship nature of the event increased risk. Risk’s factored into this scenario were threats of High Terrorism Alert, Chemical Attack’s, Crowd Control Concern and The Safety Of The Prince and Princess of Wales in the Royal Box. The Level of Command given to the group for this scenario was Bronze Level, Which operates on an operation level. The responsibility of the bronze command team is to manage the stadium’s resources, staff  and incidents in their allocated area during the event of a crisis (Byrnes, 2024).

Scenario Day Preparation and Planning 

An effective response to a crisis relies on thorough preparation and planning in advance, an effective preparation to be ready in the face of a crisis is having a clear and concise risk matrix to follow. The risk matrix supports team preparation and planning providing a clear way to identify threat levels of issues, prioritize and manage risk’s using operational resource’s and create a system that reduces panic in the face of a crisis clearly labelling crisis’s likelihood and severity (Refer Appendices B) to organize the bronze command team (Team Asana, 2022). 

The group pre crisis day printed out a variety of resource’s these included maps of the area, stadium seating and egress and ingress routes of traffic. While printed resources supported situational awareness, preparedness was limited by an over-reliance on physical materials rather than sharing knowledge and decision-making processes . The team would have benefitted from printing out the risk matrix to label crisis as they come and maintain composure when getting to the crisis response. However, areas of weakness from the lack of a risk matrix limited the team from prioritising and identifying which issues were most critical. 

Crisis Management theory suggests that preparation and planning shouldn’t just be obtained information but also putting in place clear system and decision-making processes to make quick decisions (Sahar Elkady et al., 2024). Despite this there were critical issues that should have been pre identified and planned for within a written risk assessment. 

The information the group had pre game was a red weather storm warning, road, and train route closures as concern for English fan’s travelling while German fans stayed in Cardiff. The group did not factor into a risk assessment that the travel delays and weather warnings could result in more aggressive fan behaviour, risk of injury loss of life and delays for the royal. Not factoring these issues into a pre written risk assessment will cause issues with crowd movement, hazards and spectator aggression which had a negative effect on the bronze team’s ability to plan and take control over spectator safety and awareness (Ali et al., 2011). As a solution to this the team could have informed guests via email of the possible risk’s to reduce the confusion  and annoyance of spectators, This falls into the responsibility of bronze command as planning the factors into the risk assessment is a fundamental risk planning requirement that and not fully planning for travel and weather risk’s left the team at a disadvantage (Getu & Mengistu, 2023).

Crisis Response Critical Review 

Being able to respond to a crisis critically and quickly in a large scale event such as Cardiff principality England vs Germany is essential due to the sheer amount of fan’s and visitors to avoid not only annoyance and inconvenience to fans but also life threatening emergencies and potential damage to business and reputation, Fink’s Crisis Life model highlight’s that crises escalates through four critical stages (See Appendix C) and an immediate critical response ensures early action that can stop the situation escalating, ensures control and during the group task the model highlights the importance of real world preparedness (Brito, 2025). 

During the Crisis, the team had a good understanding of the initial situation, Being able to identify the risk’s that would affect fan’s travelling inbound such as the alert of a red weather warning storm, fan’s travelling by train and concern for the possibility of dangerous crowd surges. There were also the risk of other external life threatening such as threats of terrorism, chemical and vehicle attacks. Having this leading up before the response maintains effective risk management, timely decision, and an appropriate response to protect public safety (Ebrary, 2020).

During the crisis, the team made sure to take immediate action during the predomal stage of the crisis. With the risk of terrorism and chemical attack’s the team decided to take immediate action through increasing security checks, deploying additional stewards, controlling crowd, and monitoring the inventory on them. The team also responded and managed the risk of the red weather warning, which had a large impact on England fan’s travelling by train, causing significant delays and lateness. This later in the crisis stages causing England fan’s to be more aggressive, rioting, and large crowds surging inside the venue. Operations taken to reduce the impact by the team were to email and advice fan’s to arrive earlier due to weather conditions and keep an eye on travel delaying the game an hour until 6pm delayed fans arrived, While delaying the kick-off reduced pressure, it was not the optimal decision as it created logistical and reputational risks and did not help with the root causes of transport disruption and crowd frustration. This action would have been more appropriate for Silver or Gold command. 

Overall, the actions taken by the group were appropriate for the level of risk, The group’s role in bronze command was to deploy operational resource’s appropriate to the risk level, The group managed to stick to making operation decisions quickly. This was a strength as it allowed the group to effectively communicate with bronze and silver command leading to effective response’s that protect public safety, Making strategic decisions under a lower command level has a negative impact making staff uncertain on who is responsible for strategic and operational decision making which leads to confusion and limited co-ordinated response efforts (Farcas et al., 2020)

The team during the crisis response stage managed to make quick decisions and remain proactive, Taking immediate action before the crisis struck mitigated the impact and allowed the crisis to be manageable. Which had team morale benefits improving productivity, more strategic resource allocation, and better team morale. However, Fink’s Crisis Lifecycle Model show’s that the team’s response was largely reactive, missed opportunities in the prodromal stage allowed risks to escalate to the acute phase, placing greater pressure on operational resources. (Preston, 2025). 

Crisis Recovery Critical Review 

Crisis recovery and restoration under bronze command focuses on maintaining a safe, controlled and operationally stable environment post crisis. An effective crisis recovery minimizes future disruptions and resume’s normal operations (Office, 2006). During the crisis recovery stage, the group took effective recovery action, This involved the deployment of additional stewarding to process early and late arrivals safely. Allowing for the staff to monitor and protect spectator and public safety effectively. The group also took action to delay the kick-off from 5pm to 6pm, This was an effective recovery action as it reduced pressure with crowd surge’s, stabilizing the crowd flow into the venue. However, the group did also make some decisions that had a negative impact on recover such as restoration being limited by the late discovery of non-ticket holders entering the venue, This delaying recovery and using valuable staff resources. 

Following the crisis recovery, The group managed to maintain high focus on safety, crowd welfare and sustaining stadium operations. The most important aspect following crisis recovery is returning to normal operations and sustaining good reputation and economic stability (Finucane et al., 2020). No major injuries post disaster was reported despite riots, dangerous weather, and heightened crowd surges. Furthermore, the group was able to identify key danger points such as the gates and areas of transport arrivals. This allowing the group to deploy stewards and security to manage these during the crisis and then report areas of weakness for future operations, However the group also had negative impacts which provide opportunity for future lessons learnt during the post crisis recovery. Overall, the group’s first assessment underestimated the impact that the transport disruptions would have on the game running smoothly and the knock-on effect to crowd aggression and behaviour. 

Overall, For future lessons learnt it is important for bronze to keep a clear communication flow. This is not only with spectators travelling but communicating with silver and gold command, This would have been useful in managing operational resources where the other command groups may have been able provide back up and support with rioting and policing which would have allowed the bronze command to focus more on fans entering without tickets and aggressive fans entering through crowd flow. Another lesson learnt is to strengthen contingency planning and risk management, This would have allowed the bronze command to communicate clearer and be more aware of the situation involving the disastrous weather, crowd flow and dealing with fan attitudes. 



Appendix 

Appendices A:







Crisis Management Cycle
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Appendices B:

The Risk Matrix
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Appendices C:

Steven Fink’s Crisis Model
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Figure 1.1 The crisis management cycle
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Risk matrix criteria

Negligible Very likely Low
Minor Probable Medium
Moderate Possible High
Major Not likely
Catastrophic Very unlikely
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