Part 1:
Evaluating an event from a strategic viewpoint is a necassery task for all event organisers (Masterman, 2014) and is vital to understanding what went well and what could be improved pre, mid and post event (Getz, 2005). It is a widely supported notion, that by investing in an area or region due to a sporting event, boasts a range of economic benefits including visitor spending, employment opportunities, and developments and investment in infrastructure (Crompton, 2000; Gratton et al., 2012). 
Giulianotti et al (2015) clearly outlined the 2012 Olympics as a catalyst for major investments and improvements to the London region, promoting a form of improvement and development called ‘Festival Capitalism’. It is suggested that major public events, such as the Olympics, open opportunities to promote private, commercial and free-market interests, aligning with common regeneration policies by governing bodies. 
Gratton et al. (2000) makes it clear that visitor spending is one of the most vital aspects of a major event, and that major investment is only valuable if spending exceeds expectations.  According to the London Tourism Report (2012), it was clear that tourism saw a major increase during 2012, with hotel rates showing a 13% price increase from 2009. The report also shows that attraction visits sustained high statistics, although a decrease was seen in some areas such as museums from the previous year.
However, several major negative outcomes of the London 2012 games were identified, mostly affecting local communities and businesses. One adverse effect identified was the displacement of East Londoners due to the gentrification of the area (Watt, 2013). This highlighted the governments’ clear tunnel vision for elevating London’s social status, at the cost of residents. Another significant observation is the lack of job opportunities for local Londoners throughout the planning and development phase of the project (Vadiati, 2020).
London’s successful bid for the 2012 Olympic Games resulted in over £60 million investment into the canals and rivers of the Lower Lea Valley (Nicholls, 2014) marking the largest regeneration and restoration project undertaken on British waterways. While the regeneration was to make improvements to the surrounding area of the games, there are now several planning proposals awaiting approval in which new facilities, like a 200 metre surfing lake, would be implemented, seeing an additional £60 million investment in the area (Lea Valley Regional Park Authority).
Investment in London 2012 was strategically directed to support both the needs of the games, and the long-term regeneration of East London. Around £500 million was invested in long term transport improvements, with the investment aiming to enhance public transport and networks rather than creating new systems (Thompson, et al., 2013). It should be noted that many of the transport changes were completed pre-2012, showing an emphasis on the community rather than the event. 
[bookmark: _Int_SNjmPplA]The 2012 Olympic Games has clearly left significant legacy behind, potentially justifying such investment, however, it is important to note that some legacy is planned while others isn't (Preuss, 2004). It is also difficult to measure legacy long term as the impacts are hard to measure and isolate (Gratton et al., 2012).  However, when comparing examples of legacy, Barcelona 1992 displayed great opportunity and follow through for tourism growth and urban development (Gratton et al, 2012; Zimbalist, 2015), London was criticized for creating a gap between promises and outcomes (Weed, 2012; Weed 2014).
In conclusion, there was undoubtedly major investment in the East London area due to the 2012 Olympic Games, and it must be noted that while major changes were made to surrounding infrastructure, not all changes are still seeing benefits to this day. The gentrification of East London caused many residents to relocate or find higher paying jobs, at the cost of being the host city for a major sporting event. However, not all outcomes were bad; the Lower Lea Valley saw and is continuing to see massive improvements in the area, with future proposals making it a promising destination for tourism and fitness. 


Part 2:
[bookmark: _Int_oJP4GbzH]To be a great host venue, Bramwell (1997) suggested that the location should have existing, purpose-built infrastructure like transportation, accommodation and facilities that can be developed in order to create a high-class venue that can be used not only for the event itself, but also creates legacy (Welsh Government, 2016). Another major strength that Swansea has championing the idea of becoming a host venue for a major sporting event, is its variety of sports facilities spread across the area. Swansea Bay Sports Park is a major hub for sports in Swansea, boasting a 50m Olympic sized pool, athletic tracks, extensive pitches for football, rugby and hockey, gym space and indoor courts (Swansea Bay Sports Park, n.d.). This is vital to a successful host venue as Masterman (2014) highlighted venues should be high capacity and clustered together to create a hub-like environment. Another strength to Swansea as far as hosting a major event goes is the extensive range of student accommodation buildings and hotels in the region, that could be used for housing if the event was held outside of the academic year. Swansea is also home to a major line train station.
In 2025, Swansea saw an increase of 3% to residents claiming job seekers allowance (Swansea.gov, 2025) which creates a unique opportunity for employability and volunteering. If Swansea were to host a major sporting event within the area, many opportunities would be created in a variety of settings providing opportunities for work and experience to many local residents who were either unable to work under a regular contract, or could not gain entry into their desired field of work. This supports Nichols and Ralston’s (2012) stance that one of the key benefits of hosting a major event is the social and cultural aspect of volunteering. Koutrou, (n.d.) highlights the potential for volunteers to continually develop their skills when working on a large-scale, major sporting event, like London 2012. 
Swansea does however present several weaknesses in the context of being the host city for a major sporting event. A major threat for Swansea’s involvement as a host city for a major sporting event is other large cities in Wales like Cardiff. As the capital city of Wales, Cardiff is one of the most recognizable Welsh destinations on the map and is immediately considered as a destination of interest due to historical and cultural impact and being the home of the Welsh Government. In 1958, Cardiff hosted the Commonwealth Games’ 6th edition (Team England, n.d.) and has displayed itself as a hub for major events, hosting many singers, performers and events within its bounds in recent years. Cardiff sees significantly higher investment that Swansea due to the higher population 
[bookmark: _Int_bAfeEFMe]After considering the situational analysis above, it is clear that there are several sporting events that could take place in Swansea, however, some would be better suited to other locations within the region, and that must be considered to host a successful event. The event should also align with the Well-being of Future Generations Act 2015 (Welsh Government, 2016) and promote a sustainable system of growth for the future. That is why Swansea would not be an ideal host for an international sporting event, but a smaller, national event that takes place in a controlled environment like Swansea Bay Sports Park. The National Pool is the ideal location for an event and is home to many Swim Wales regional and national competitions, which is why the venue would act as a great host for a major swimming event. 
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