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Figure 1: Gibbs Reflective Cycle 
Source: mindtools.com, 2023 

Description 
During my placement in the housekeeping department of Harlow Hotel by Accor, I have been participating in several communication-developing tasks and actively involved in group discussion activities. Through involving myself in group development activities, I have also actively participated in team-based cleaning activities in the housekeeping activities. In addition to that, during the team-based activities, I have also been taught how to perform the cleaning functionalities as a team. As per the perspective of the team experience, I believe engaging in several communication training activities, both verbal and non-verbal communication training, helps me to understand the guest’s needs. As a result, I can ensure a better guest experience within the housekeeping department. In order to maintain cleanliness, I have also been actively involved in several practical cleaning activities as a part of the housekeeping activities, which helps me to maintain orderliness in the hotel. 
Feelings 
During the placement activities at the Harlow Hotel, I have understood the importance of the team working, and through the team development activities, I find it difficult to strategically collaborate with other team members. Due to my poor coordination skills, my team working capacity has been significantly lowered. During the placement challenges, I also felt that my poor collaboration capacities restricted my team-based cleaning activities, which lowered my potential as a successful housekeeping staff. In addition, poor teamwork values hamper the individual in terms of meeting functional deadlines (Vallen and Vallen, 2012). The diverse team within the housekeeping department at Harlow Hotel helps me to understand the importance of flexibility in housekeeping activities. However, the training regarding the development of communication skills made my interactive capacity stronger and guided me to understand the client's needs in a better way in the housekeeping department 

Evaluation 
As per the evaluation, I believe that my problem-solving skills help me to understand the diverse needs of the clients within the housekeeping department. Adequate time management skills help me to finish the job within the given time, it increases my accountability level as a housekeeping staff. Through effective time management skills, I have been able to avoid operational delays, could provide on-time services to a diverse range of clients. In addition, through my time management skills in the Harlow Hotel placement activities, I have also been able to develop my punctuality, which is essential for the housekeeping department, and increase my accuracy level as a housekeeping staff. Apart from time management skills, my critical thinking capacity also helps me to develop the “situational decision capacity”. As a result, my problem-solving capacity has been automatically developed. 

Analysis 
During the placement activities, I have had an array of opportunities to develop my existing team working capacities and effective teamwork capacity helps me to develop my value within the group cleaning activities in the placement activities at Harlow Hotel. In order to develop time management skills, I have given deadlines and asked to delegate the tasks as per the urgency. This specific aspect helps me in terms of developing a systematic approach to mainstream activities. As a result, in the housekeeping department, I have been able to avoid performance errors. Through the detailed focus on time management skills in the Harlow Hotel, I have also been able to develop the guest satisfaction level. Through the development of guest satisfaction levels, the housekeeping staff have also understood how to communicate with the staff and deliver solutions as per their needs in the Harlow Hotel (Wood, 2013). Within the operational tasks, I have trained to develop the booking reservation capacities, sharpen my computer literacy skills and develop problem-solving activities. 
Conclusion 
As per my placement experience, I feel the detailed training regarding communication skills, and problem-solving skills helps me increase my value as a housekeeping staff within the performing area. The increased participation in the group development activities at the Harlow Hotel helps me to understand the importance of collaborative value within the housekeeping department. As per my personal development, I have gained collaboration value, increased my critical thinking capacity, and flexible function approaches. On the other hand, as per my professional development, I have also gained problem-solving capacity, decision-making capacity, and management qualities in the placement activities of the Harlow Hotel. As a result, I would be able to increase my relevance within the changing housekeeping department and ensure long-term success for the hotel. Furthermore, the collaboration with the experienced housekeeping staff in Harlow Hotel also makes my adaptability quality very high within the performing arena. 
Action plan 
	Development areas 
	Specific 
	Measurable 
	Achievable 
	Relevant 
	Time-bound 

	Developing the team working skills 










Upgrading communication skills 
	This goal could be specified through performing group projects in the housekeeping activities. 




This goal is specified by effectively understanding the client's needs, and coordinating with the functional clients on a personal level. 




	The goal could be measured by increasing the number of participating in the group cleaning activities. 


This goal could be measured by collaborating with the service users on a personal and professional level as a part of the housekeeping job. 
	This goal could be achieved by participating in team management activities and constantly practising to do any kind of job by taking the opinion of the team.  






 This goal could be achieved through engaging in several group discussion activities. 
	This goal improves my adaptability capacity.










This goal would enhance my knowledge-gaining capacity.  
	1-2 months












3-4 months  
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	Potential Risks 
	Precautions 
	Procedures 
	Equipment 
	Hazard Mitigation 

	Slip and fall accidents from cluttered or wet surfaces 
	The slip and fall issues could be avoided by utilising the proper footwear and following the corrective techniques in terms of lighting heavier goods. 
	Proper safety and hazard planning is required in the first place. In addition, to prevent slip and fall issues, the workers at Harlow Hotel by Accor needed to develop a proper timeline, which can reduce the hurry in the functional arena. 
	As part of the equipment, proper health and safety policy is required in the Harlow Hotel and the availability of several safety measurement tools. Apart from that, the implementation of a “worker’s safety compensation” strategy would keep the workers aware of the functional hazards.  Apart from that, providing long-handed tools, and offering functional breaks would help the workers reduce functional burnout. 
	As part of hazard mitigation, housekeeping managers are required to develop workplace safety standards and guidelines, promote functional transparency and lees interruptions within the performing arena. 
However, based on the identification of the issues, proper footwear is required to be given to the housekeepers. 

	The chemical exposure from various cleaning agents 
	To reduce the rate of chemical exposure, the staff are requested to be outfitted with masks, respirators, and gloves. 
	Use of the proper gloves, and increased ergonomically proper equipment in the Harlow Hotel reduce the contact levels of the chemical products. 
	As part of the chemical exposure, the workers are required to use the proper eye and hand protection tools, with the availability of sanitation facilities. The protection tools at Harlow Hotel also include gloves, spectacles, and masks, all these tools would help the workers avoid respiratory issues.  
	In hazard mitigation techniques, the housekeepers are required to give the proper sanitisation facilities along with gloves and spectacles. 

	Knee Injuries 
	The staff are required to be given the proper equipment that can reduce the rate of bending and stretching. For instance, by providing long-handled vacuums, dusters, and mops. 
	Reporting workplace injuries to the health care department, and not down all the records. Reduce the rates of lifting and shipping by using professional technological tools. In the knee lifting techniques, the housekeepers could extensively adopt the “squat down postures” and increase the adoption of support base materials for heavy lifting. 
	Knee injuries could be eliminated by adopting the proper lifting techniques. The housekeepers at Harlow Hotel are also required to give proper breaks from their continuous performance to eliminate the issues linked with mental and physical fatigue, including injuries and accidents.  
	For avoiding Knee injuries, housekeepers are required to focus on group participation activities to conduct the heavy lifting.  

	Workplace conflict and harassment 
	The workplace conflict could be managed by developing team collaboration, and group performing activities. 
	By Promoting team collaboration enhancing group development activities and participating in group decision-making activities. 
	In terms of reducing functional conflict, the housekeepers' are required to develop interaction abilities that promote transparency and accountability in the team through collaboration tools like Slack and Asana. The activities like heavy lifting could be performed among the team members. 
	Promote the collaborative value of workers through the adoption of social media tools, and collaborative software like Google Docs, and Slack would help the housekeepers to promote collaborative value within the performing area. 

	Muscle injuries due to heavy lifting 
	Utilising the proper lifting techniques, and using long-handled equipment can reduce the rate of physical involvement at Harlow Hotel’s housekeepers.  
	Promoting the worker’s safety in the first place, and developing the worker’s compensation strategy for experiencing workplace injuries. In addition, in the housekeeping department, the workers could develop a “personal injury lawsuit” within the performing area (Harlowhotelpdx.com 2024). 
	For avoiding muscle injuries, workers are required to take support from various technological lifting machines such as boom lifts and hoists (Sharma. et al., 2019). In addition, the housekeepers are also required to provide training that can help them to maintain physical stability. 
	In order to strategically tackle the injuries, the housekeeping manager is required to develop a workplace safety plan that can promote an injury-free working environment. 

	Tissue injuries due to repetitive functionalities 
	Working combined to avoid heavy lifting circumstances promotes the group performance rates in Harlow Hotel’s housekeeping activities.  
	Workers need to develop the collaboration value in the first place, and it can help them to perform heavy lifting activities, and reduce the chance of operational accidents (Wood, 2013). 
	As per the avoidance of tissue injuries, the housekeepers are required to develop to extensively adopt the step tools, and long-handled tools, and these tools would help them to reduce the risks of excessive body movements. 
	The development of workplace injury planning would protect workers from major hazards and against functional distractions (Restaurantonline.co.uk 2024). 

	Back pain, and neck injuries 
	The usage of mops and dusters in cleaning activities can reduce the need for bending of the workers in the housekeeping activities. 
	The proper identification of workplace injuries with professional assistance from the medical board can help the workers eliminate major physical trauma. 
	In order to strategically tackle back pain issues, the housekeepers are required to undergo proper medical check-ups, and through the proper medical assistance, the housekeepers could be able to maintain functional safety in the performing arena (Premierinn.com 2024). 

	Utilisation of long-handed tools and lifting technologies can protect the housekeeping staff to avoid major health injuries. 

	Limited sanitation  facilities 
	Following the basic hygiene policies, with the availability of a separate bathroom, and supplying clean water for consumption. 
	The availability of the proper working arrangements with proper accessibility of the first aid services, including the availability of a medical compensation program so that functional injuries could be strategically handled in the Harlow Hotel. 
	In this aspect, the housekeepers are required to follow the workplace safety guidelines, and in the guidelines, the proper access to basic working facilities, the availability of lifting tools, and proper hygiene including a separate bathroom with proper intervals between the tasks are required to be included. 
	In this case, the housekeeping managers could opt for an effective workplace safety program that would help them to provide the basic performing facilities to the housekeeping staff. As a result, the housekeeping staff could utilise their full potential within the performing arena and could maintain health standards in the process.  
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