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Executive Summary 

The Movement Control organisation’s primary position and role within the British Army is to tailor logistics consultancy and the planning of transport to meet the needs and demands of units. The wider Army uses Movement Control’s existing logistic components within it’s ‘marketing plan’ to achieve MOD objectives. 

Public expenditure is comprehensively inspected within the public sector; thus, logistics arrangements and effective logistics thinking is paramount to the success of the organisation. Collaborative logistics arrangements within and outside the MOD contribute to competitive advantage, allowing the MOD to meet it’s ‘corporate’ objectives. 

A team within the MOD, Military Transport and Safety Regulators, monitor international, EU and national legislation and produce JSPs and Defence Codes of Practices to reflect these legislations. However, Movement Controllers manage transport operations using both these and international regulations, such as those of shipping dangerous goods, acknowledging state variations.

Consideration of logistics trade-offs occur when the demand for transport increases, mostly when unit deployment and recovery to/from overseas exercises. When the MOD cannot provide its own method of transport, alternative transport is considered by; price (the cost to public expense), security, door-to-door timings and time-precision. Movement Control analyse and consider the trade-offs for a solution to meet the MOD’s objectives.

The Movement Control organisation does have environmental efficiency at the core of its functions, including bio-security and logistical common sense (e.g. using full load capacity), however the MOD on a wider scale are using innovative strategies such as the use of multi-modal containerization, with the ability to hire reducing storage cost and capacity for it to flow through transhipment points.  


Introduction
The purpose of this report is to consider the Movement Controller Trade within the Royal Logistics Corps’ environmental, legal and technological requirements of existing arrangements and what trade-offs may arise if alternative methods of meeting customer demand were to be implemented.


1. Market Orientation

1.1 Position and Role of Movement Control

1.1.1     The Movement Control organisation’s primary position and role within the British Army is to tailor logistics consultancy and the planning of transport to meet the needs and demands of units.

1.1.2      As Fugate et al., (2008) states, ‘survival depends on acquiring intelligence from outside the organisation’. This is pertinent to the Movements trade, as ‘capturing, managing and responding to external market intelligence is essential to organisational success’ (Fugate et al., (2008)). Key individuals of the Army Movements trade liaise with organisations both externally and within the MOD. Inter-MOD organisations include the RAF Movements trade and other sub-organisations within the Royal Logistics Corps whereas outside the MOD; chartered airlines, maritime agencies and rail companies to name a few. Intelligence is shared, ‘development and maintenance of collaborative relationships by interacting with external marketplace participants’ (Fugate et al., (2008)), thus shaping and reengineering existing processes to further develop logistics functions the Movements trade deliver to the customer (units).





2. Importance of an Appropriate Marketing Mix

2.1 Logistics Components of a Marketing Plan 

2.1.1     Murphy and Wood, (2013) states: ‘Logistic strategies can facilitate customer satisfaction by reducing cost of products’. Movement Controllers reduce the cost of transport to the MOD and ultimately customer (units’) budgets by deploying an appropriate marketing mix, which is achieved by identifying the logistic components of the MOD’s marketing plan. 

2.1.2     Movement control applies elements of the ‘four Ps of marketing’ (Murphy and Wood, (2013)). The organisation is strategically placed at military transhipment areas, for example the JAMC near RAF Brize Norton. Transport price is negotiated and trade-offs between a reduction in costs and customer services are considered. Products are considered to reduce costs to the MOD, for example a delay in transport may be considered to ensure full use of carrying capacity, an element of sustainability.


3. Supply, Demand and Price Principles

3.1 Effectiveness of Supply Arrangements to Meet Demand

3.1.1     If demand for transport increases, and the supply of the respective means of transport remains unchanged, the Movement Control organisation reacts with a supply arrangement to meet the demand. In the corporate world, this would mean a rise in equilibrium cost, however, Movement Control operates a priority scheme. Priorities are identified when a unit makes a bid for transport, for example Operations of an urgent requirement take priority above routine Exercises. 

3.1.2     As Rushton et al., (2014) states: ‘once a suitable logistics strategy has been identified, it is essential to undertake the dual process of evaluating this strategy against the preferred business strategy and ensuring that due account has been taken of any practical considerations’. Senior Movement Controllers should take in account the overall objectives of the MOD and take this into account to make practical and realistic decisions, for example considering civilian means of transport as a contingency to meet demand, with the trade-off associated with cost of external transport solutions.


4. Contribution to Competitive Advantage from Effective Logistics Thinking 

4.1 Role of Existing Logistics Arrangements in Meeting Corporate Objectives

4.1.1   ‘Traditionally most organisations have viewed themselves as entities that exist independently from others and indeed need to compete with them in order to survive… However, such a philosophy can be self-defeating if it leads to an unwillingness to co-operate in order to compete’ (Christopher, (2004)). This logistics thinking mirrors relationships between the (Army) Movement Control and the RAF Movements organisations; effectively there is competition between the two organisations for resources, however the existing logistics arrangements in place allow them both to collaborate to meet the MOD’s (corporate) objectives. An example of logistics arrangements is the pre-processing of air passengers at the Joint Air Mounting Centre prior to boarding at RAF Brize Norton. 

  
5. Types and Mechanics of Trade-Offs in Logistics and Transport

5.1 Trade-Offs that will contribute to Corporate Objectives

5.1.1     Trade-off aspects associated with the Movement Control organisation’s choice of transport solutions relate to Lammgård and Andersson’s findings, however with devaitions. 

5.1.2     ‘Price, transport time from door-to-door, time-precision and environmental efficency’ (Lammgård and Andersson, (2014)) are the typical trade-offs that underwrite routine movement of men and material, however the MOD must also consider the interests of public safety and national security. 

5.1.3     An example of this would be the movement of ammunition, public safety and security would be paramount, a trade-off would of course occur with the cost of transportation and may not be the most environmental efficent. 

5.1.4     However, that is not to say the organisation is not environemntally concious, with full means of carrying capacity being a core fundamental of a succesful career as a Movement Controller.

5.1.5     An example of a strategy the MOD employ to reduce trade-offs is local procurement when exercising abroad. This increases environmetal efficeincey, economy and transport time.


6. Impact of Local, National, EU and International Legislation on Logistics Operations

6.1 Management of Logistics Operations to ensure compliance with legal requirements

6.1.1    The MOD produces JSPs relevant to transport both reflecting the ‘Strategic and visionary declarations by the EU, which are supported by both current and impeding legislation, will affect those involved in logistics to a greater or lesser nature’ (Rushton et al., (2014)) and in line with local statuary  instruments within the UK. The JSPs go further to mirror international legislation, for example the JSP 800 vol 4a (updated 2018) reflects that of the IATA Code 59th Edition. 

6.1.2     When planning logistics operations, Movement Controllers must consider potential transport constraints to meet legislation, for example: ‘road transport and environmental legislation that can affect the use of vehicles in terms of size restrictions, load restrictions and time restrictions’ (Rushton et al., (2014)). 
   

       7. Importance of Sustainability in logistics and Transport

7.1 Management of Logistics and Transport Operations to Minimise Impact on the Environment 

7.1.1     ‘With respect to the environment, transportation is the most visible of aspect of supply chains’ (Dekker et al., (2012)). Minimising impact on the environment is a core fundamental of the MOD. Techniques include waste management and reverse logistics, such as the recovery of brass from exercise areas. ‘Financial and social-environmental considerations’ (Dekker et al., (2012)) such as the choice of mode of transport for refrigerated foodstuffs is an example of environmental trade-offs. Refrigerated containerization is becoming used more frequently in the MOD, with the trade-off being transport is slower compared to air travel, but the carbon footprint is reduced.  

7.1.2     Intermodal transport is regularly used within the MOD, typically in the form of containers. ‘One of the main inefficiencies in transport is the handling of the goods at transhipment points. The introduction of containers has significantly reduced this inefficiency’ (Dekker et al., (2012)). Multimodal movements including road-ship-rail as used by the Army for deployments to Grafenwohr from the UK is an example of a management of logistics and transport operations to minimise impact on the environment.






Conclusion

The position and role of the Movement Control within the Army is to provide sound logistics advice in order to achieve economic efficient transport of men and materials in a timely fashion to the satisfaction of commanders at all levels. 

Movement controllers liaise with other organisations within and outside the MOD to further achieve goals which would be impossible without logistics collaborations. Innovating current logistic components of the MOD’s Marketing plan to further achieve its overall objectives create more efficient business environment and improves the flow of transport. 

With public expenditure comprehensively inspected within the public sector, logistics arrangements and effective logistics thinking is paramount to the success of the Movement’s organisation. Supply arrangements such as the SPC (supply priority code) systems manage the effectiveness of supply arrangements for when the demand for transport increases. 

Trade-offs within the MOD often occur as security and public expense are paramount to other aspects. This can be combated with effective logistics thinking, making full use of carrying capacity and if units ‘roulemont-in-process’ material can be exchanged on a basis the unit deploying do not have to ship material to the country they are posted to and vice versa, aiding to sustainability elements. 
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	Assessment Criteria Table
	

	Learning Outcome - The learner will:
	Assessment Criterion - The learner can:
	Demonstrated in Paragraph(s)

	2.1
	Understand what is meant by market orientation
	2.1.1
	Analyse the position and role of an organisation in the market
	 1.1

	2.2
	Know the importance of an appropriate marketing mix
	2.2.1
	Identify and assess the logistics components of a marketing plan
	[bookmark: _GoBack] 2.1, 4.1

	2.3
	Understand the principles of supply, demand and price
	2.3.1
	Analyse the effectiveness of supply arrangements to meet demand
	 3.1

	2.4
	Understand the contribution to competitive advantage from effective logistics thinking
	2.4.1
	Critically assess the role of existing logistics arrangements in meeting corporate objectives
	 4.1

	2.5
	Understand the types and mechanics of trade-offs in logistics and transport
	2.5.1
	Assess and implement trade-offs that will contribute to corporate objectives
	 5.1, 7.1

	2.6
	Understand the impact of local, national, EU and international legislation on logistics operations
	2.6.1
	Demonstrate how to manage logistics operations to ensure compliance with legal requirements
	 6.1

	2.7
	Know the importance of sustainability in logistics and transport
	2.7.1
	Demonstrate how to manage logistics and transport operations to minimise their impact on the environment
	 7.1
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