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Executive summary 

This report aims to write a brief overview of the famous food-based company of KFC and all the specifications about this company. The report focuses on KFC’s management theories in its industry while dealing with its customers and employees and the guidelines for the implementation of the theory that KFC carries during their management. The report also contains a critical evaluation of the advantages and disadvantages of the management theory. The solution company use to solve their conflict issues between their employees. At the end of the report, there is a conclusion and some recommendations to improve the management in the organisation.



Introduction 



KFC is a popular fast-food company that stands for Kentucky Fried Chicken it is owned by Yum brands and is a worldwide food chain industry that specifies its unique chicken fries. It was founded by Colonel Sanders and Pete Harman in the United States in 1930. This is the second most famous food chain after mc Donald’s with 22,621 locations globally. The recipe is so unique that only two people know it (Lindy and Lindy, 2018).
The popularity and based of food lovers’ interest in KFC has increased its restaurants worldwide and located in more locations to attract more customers. As the data below shows the progress and success of the company in 10 years duration.
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(Lock, 2022)



The management theory of KFC

Before proceeding to discuss the KFC management theory the report aims to describe the management. What is management and why it is important in business?
Management is the process of operations that control and direct things or humans. Every organisation needs a variety of management in their work to organise and operate every action their employees take to achieve the company’s goals. Management is a bunch of strategies that are important for every organisation to improve its performance and increase its productivity (Coursera, 2022).

Management has different theories that organisations utilise in their business. Some of the theories are very famous. This report or article will focus on three major theories that most businesses use.
The three main classifications are.
· CLASSICAL MANAGEMENT THEORY (the 1900s) by Frederick Taylor, Henry Fayol
· BEHAVIOURAL MANAGEMENT THEORY (the 1910s) by Elton Mayo, Douglas McGregor
· MODERN MANAGEMENT THEORY (the 1940s) (Ward, 2021) by Robert Kahn, Paul R. Lawrence
These theories include human relationships, and scientific and management science. These theories provide more methods and information to attain success, face challenges and solve problems. 
Management impacts the company and its employees, their performance, productivity, and customer service. Therefore, KFC the world’s second-famous food chain achieved their best ranking in customer content worldwide because of their outstanding management. KFC utilises the Behavioural Management Theory in their organisation because the business believes that satisfied and well-motivated employees can contribute to outstanding quality performance in their organisation (Husna et al., 2020). The key success of KFC is understanding staff and their behaviour and responsibility towards the customers. The company encourages its staff to prioritise customer satisfaction and their needs, which will lead the company to the customer’s great experience and loyalty.
 The manager of any department is the main person to operate and appropriately manages its employees. As attitudes affect opinions and behaviours, the same attitudes formed by direct experience will lead to different, positive, or negative experiences. If an employee is treated and motivated well, this can affect their performance and their satisfaction can grow business by attracting more unemployed people. Therefore, this can result in reducing unemployment figures in every country (Husna et al., 2020).
Critical management is the success key of a business and the ability to grow worldwide. Management is not just focusing on one aspect of business it is a bunch of strategies that use to solve any rising issues and face any challenges.
The article praised the crisis management of KFC when the business was controlled and overcome by the crisis in CHINA in 2012 when KFC lost their basic rules and failed in China and how the organisation used social media to solve the problem. Understanding business culture and key strategies to take responsibility is the foundation of a successful company (Zhu et al., 2017).
In 2012 KFC’s crisis management effectively managed the situation and it took the challenge as an opportunity to become stronger. Communication and engagement with the world through social media were successful and supportive steps for the organisation.
Further, the report discusses how KFC implement its theory and what principles it utilises in its organisation.


Implementation of the management theory

As it is a fact that management theory is for every organisation, however, some organisations are not successful because the processes are different for each business, which means that the implementation of theory is very important, and it has a huge impact on the business.
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(Ivypanda, 2022)
Every organisation has its structure of management and its process of theory implementation. KFC’s management structure has six levels, and it is the classical top-down direction which means that the general manager conveys any instruction to the assistant and then to other branch managers and so on to other workers. Communication is the key point for every company. The KFC manager operates the KFC portal email to communicate with colleagues and then supplies copies to all workers. If workers face any issues regarding new instruction, they can communicate directly with the unit manager. The feedback process is the responsibility of the worker’s union group. The company implement technology for the KFC portal, and this is a big advantage for workers because they can access it through emails and can be guided whenever they needed. KFC respect and values its staff and the KFC portal is the best way for employees to share their views and raise any concerns. The managers are keen to help and hear their voices. (Ivypanda, 2022)
Organisations always need to use SWOT and PESTLE analysis to obtain the macro image of their business and monitor its vision and mission better. Because to achieve their goals and do better performance and deliver the best quality service the management of the business must be outstanding. 
As KFC has behavioural management theory it focuses on two main concepts while recruiting a new employee. The first theory to recruit employees is person-position which means that the candidate must have both qualities of personality and professionalism to get the position. The other main theory is that candidate must match the company’s value system. This is hard for organisations because this requires more training, skills, and experience. KFC motivates its staff for good behaviour and punishes them for not following the value system because employees are the people that run and engage with customers, so the business is mostly depending on their performance and productivity.   (Ivypanda, 2021).


Critical evaluation of the pros and cons of management theory

Every management theory has advantages and disadvantages, and, in some cases, they have limitations while implementing theories. As KFC utilises the behavioural management theory in their organisation so the article will briefly explain the main concept of this theory and the pros and cons of this theory.
This theory is connected to classical management theory, and it focuses on individuals’ performance, behaviour, motivations, and productivity according to the organisation’s structure (Gordon, 2022). It has advantages and disadvantages some of the examples are below.

Advantages
· The theory uses different methods, and views and enhances the scientific discipline.
· This approaches with a variety of training, and techniques to shape behaviour.
· It is easy to practise, and the results are positive
· The approach to implementation requirements is not hard.
Disadvantages
· This theory is more dependent on managers’ decisions.
· This is challenging for the company to monitor staff.
· Behavioural theories take longer to implement and are not always successful. (Kishore, 2021).
· As each theory support organisations to set their rules and principles to run their business accordingly and engage with customers more efficiently.

The report focuses on 14 FAYOL principles of management and engages them with KFC management theory to analyse the effectiveness of this principle on KFC management achievement.
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1. KFC follows the division of work so all employees perform their jobs.
2. Employees have authority over the responsibility they have in the workplace.
3. Discipline is not operated well by staff in KFC.
4. Unity of demand is not in the management of the industry because there is not one boss available.
5. The company is implementing unity of direction very well.
6. KFC prefer general interest over individual interest.
7. The company lacks behind in remunerating policy and staff are not satisfied.
8. The company effectively follows the rules not centralised or decentralised.
9. The principle of the scalar chain is implemented in the business.
10. The employees work according to the orders made by the manager.
11. The company utilise the principle of equity.
12. Turnover of workers is common in KFC because of poor management.
13. Employees’ initiatives are considered in the company.
14. The management in the co-creation aspect is not implemented effectively (Sharma Follow, 2017).
The list above shows principles that are used in KFC to process management. This is a fact that Henri Fayol’s 14 principles are still considered in organisations today because they support and encourage the company to run its business smoothly and successfully.


Overview of conflict resolution in the company

Conflict is a situation that occurs in a business when employees face misunderstanding and controversy in needs, values, and interests. When in the workplace the staff have different opinions and views regarding any application or agreement. The goals of that are not based on attitudes, values, and interests rather they are set by the organisation for the employees to follow. Conflict can take place in the company when there is less communication, a lack of teamwork understanding and a lack of clarification in responsibilities. Most of the time the reasons behind the conflicts can be the decision-making process of the manager that is not appropriate for employees (Mohamed, 1970).
KFC work hard to maintain the reputation of the business and the satisfaction of its customer. The company believes that any conflict can have a huge impact on the business so it should never ignore it. The company has its policies that need to be followed to minimise the conflict condition. The staff has a responsibility to report any practice that is not right, and the manager can take action to stop it. This act might be challenging for staff and therefore KFC has its helpline called (SPEAK UP) to support employees’ voices for safety. The company has a safeguarding policy to provide security for the vulnerable against any unfortunate behaviour. KFC ensures that modern slavery is not promoted in the workplace. KFC provide more training and education regarding food and the supply chain. Some other policies are included in their management to reduce conflict issues for example protection of the environment, Human rights, Whistleblowing, Child labour, Health and safety, No discrimination and Harassment and many more (Paula, 2017).
Conflict can be solved by finding the source of conflict and listening to both sides carefully and providing equal opportunity to them for sharing their views and clarification.

Conclusion

The report explained that KFC is the second most famous food chain industry worldwide since 1930 and because of the best management and customer satisfaction the company developed a lot and established more locations around the world to attract more customers. The chicken-based menu is the unique success of the company that able KFC to engage their customer forever. KFC utilises the behavioural management theory and sometimes classical management theory to maintain its business and keep its employees motivate and value customers’ interests and needs. The industry follows most of Henry Foyle’s 14 principles to run the business smoothly.
 However, in some situations, KFC requires more improvement to maintain its reputation worldwide. KFC must consider its suppliers while contracting because most of the time in some countries due to poultry supplying issues the company faces challenges and reputational damages (Jurevicius, 2021). KFC should introduce some healthy menus in their restaurants to promote a healthy lifestyle. Make the environment of the workplace more trustworthy to reduce staff turnover. KFC must adopt more theories and strategies to do strong marketing and achieve success goals. KFC is a food-based company it is connected to customers’ health so better management in all sections is compulsory to reduce the risk of lawsuits. As KFC has been sued many times in past and lack of management can repeat this which can impact the finance of the company and waste time (Jurevicius, 2021).
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