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1. RESEARCH LITERATURE

Extent of research and/or own reading, selection of credible sources,
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application of appropriate referencing conventions.

12

2. KNOWLEDGE AND UNDERSTANDING

Extent of knowledge and understanding of concepts and underlying
principles associated with the discipline.

13

3. ANALYSIS

Analysis, evaluation and synthesis; logic, argument and judgement;
analytical reflection; organisation of ideas and evidence.

4. PRACTICAL APPLICATION

+ Some good evidence of citations to support some
areas, - could be extended to all areas. + Well
formatted reference list that includes some good
credible sources. Good. - could be extended to
include several more sources to support certain
areas of the report.

+/- Introduction defines key concepts, with some
good definitions. - could be enhanced in places with
additional research/citations and proof reading. +
Pest analysis. +/- 1 CM theory partly reviewed. -
Additional CM theories could be evaluated to
enhance this section of the report. + Good review
of contemporary Lead./Man. styles.

+ Good analysis and identification of internal drives.
+ Good use of a PEST Analysis to identify external
change drivers. - Some additional research could
include some more specific examples related to the
change scenario such as Waitrose new
technologies, Amazon Go / buttons and perhaps
some statistics e..g use of mobile devices to
support current trends.
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Deployment of methods, materials, tools and techniques; application of
concepts; formulation of innovative and creative solutions to solve
problems.

13

5. PROFESSIONAL PRACTICE

Attributes in professional practice: individual and collaborative working;
deployment of appropriate media; presentation and organisation.

+ Good introduction to the Case. + L-FFA mostly
complete. - no totals or text review of the
illustration. + Conclusion / recommendation suggest
a relevant change strategy.

+ Good report structure. - Presentation could be
improved by numbering report sections and including
these within the TOC. - Proof read before
submission to reduce grammar/spelling errors.
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