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The hotel group which has been selected in order to do the proposal is UK’s one of the biggest and most famous hotel named as Radisson. Global hotel chain Radisson provides a variety of lodging options as well as tourism services. The brand's ownership is held by Radisson Hospitality, Inc., a division of the Jin Jiang International Holdings Co., Ltd.-affiliated Radisson Hotel Group. Also, Radisson offers rewards programs for its visitors, such as Radisson Rewards, which enables customers to accumulate points during their visits and exchange them for extras like hotel stays and room upgrades. As a result of the COVID-19 epidemic, the company has also put in place a number of precautionary measures to protect both its workers and customers (Group,Radisson Hotel , 2023). Although Radisson-branded hotels are mostly found in the United States, they are nonetheless well-liked in the United Kingdom too. The company's main office is situated in Minnetonka, Minnesota, a suburb of Minneapolis, the location where the original Radisson Hotel was constructed, as is the main office of the company's owner, Radisson Hospitality, Inc. The first Radisson Hotel opened in 1909 and was located in Minneapolis at 41 South Seventh Street (Group,Radisson Hotel , 2023).
The given study will mainly highlight the current issues facing the overall company within UK. As it is evident that a lot of hotel chain was badly impacted due to Covid-19 in the same manner Radisson hotels are also confronting the same. Thus, in this study the current issues that will be discussed considering the point current issues facing the hotel will be the budget cuts that has implemented in Radisson hotel since last two years. Radisson hotels have had to make budget adjustments, such as lowering staff benefits or deferring compensation increases, to offset losses brought on by the pandemic. This might have a detrimental effect on employee satisfaction and make it harder for Radisson to attract or keep top employees (Organization, 2010). 
Following the post pandemic situation retention and recruitment of employees has become one of the major issues since employees are asking for pay increase so as to run their daily life. Big hotels like Radisson has got stringent pay structure and the sudden budget badly effected the overall employee structure of the company. In addition to this some of the other factors which may impact the employee retention in Radisson hotel include lack of training and employee shortage due to sudden off set of the workers (Aryee, 2011).
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As pointed out by I-Fei Chen (2022), In the hospitality sector, budget cutbacks refer to spending reductions undertaken by hotels leadership to maintain expenses under control and retain profit. These reductions could well be undertaken in reaction to a variety of causes, including declining hospitality services demand, recessions, or unanticipated occurrences like the COVID-19 outbreak (Chen, 2022). Also, according to the study done by Silverina A. Kibat (2016), Employment, advertising, including administration are just a few of the aspects of a hotel's business that might be impacted by funding cuts. A hotel might, for instance, decrease staff numbers by cutting back on staffing or employment benefits. Advertising budgets could be decreased by limiting advertising and promotional efforts, or by narrowing the focus of marketing campaigns. By putting off repairs or decreasing the frequency of routine maintenance, upkeep expenses can be cut. All these budget cut directly impacts both the recruitment and retention of the workers in a hotel (Kibat, 2016). Mastura Jaafar (2011), Budget reductions may assist hotels generate income in the near term, but they can also have unfavourable effects. For instance, cutting back on personnel might result in lower employee satisfaction, poorer services, and unsatisfied customers. Spending less on marketing could make the hotel less visible, which could eventually result in lower income. Similar to postponing maintenance, doing so could lead to future expense increases and a poorer customer experience (Jaafar, 2011).
Cut backs in the hotel sector may have a big effect on hiring and talent retention. Cut backs at hotels can lead to fewer employees, lesser wages and perks, and fewer prospects for professional progression. These adjustments may have a detrimental effect on workplace morale, work satisfaction, as well as commitment, which may eventually result in higher attrition and problems finding new employees (Sutanto, 2016). Budget cuts that lead to decreased staffing might raise the cost for those who remain, which can cause stress, pressure, as unhappiness. The bottom line of the business may be negatively affected because of higher absence, lower productivity, and diminished visitor pleasure. Employees may also be more likely to look for job elsewhere if they believe they are not being paid enough for their labour or that there are few prospects for promotion (Kyndt, 2009). Cut backs may also have an effect on hiring practises. A hotel may have trouble luring top personnel if it has a reputation for making substantial staff reductions or cutting employee benefits. New candidates could be hesitant to join a company that doesn't value its staff members or make investments in their protracted growth (Mogaka, 2019).
It has also been seen that employee retention in big hotels like JW Marriot or Radisson is greatly affected by the current affairs including Brexit, Covid along with inflation. 
According to Adil Ahmed M Alomrani (2017), Since the UK left the EU, immigration laws have changed, which have made it harder for hotels to recruit and hold onto staff from other EU nations.  As a result, there is a lack of competent staff, which affects the level of service that hotels can offer. Eu citizens can also feel less comfortable in their positions, that might also affect their desire to stick with a single company. It has been also seen that Numerous EU citizens might also be reluctant to work in the UK because of concerns about how Brexit will affect their immigration status. EU employees have historically played a significant role in the hospitality sector, especially in positions like housekeeper and culinary personnel. It has been difficult for hotels to uphold their levels of service due to the labour scarcity in these areas, which could have an effect on their image and eventually their bottom line (Alomrani, 2017).
Now considering the covid pandemic it is already evident a lot of people have lost their jobs in the hotel industry due to sudden budget cuts. It has been also seen that the Covid outbreak has severely affected the hotel business, causing a decline in hotel suite demand and a number of employee cutbacks or shorter hours as discussed by Georgina Hutton (2022), in her study. Many workers are concerned about their potential for contracting the disease due to the pandemic, which has also generated worries about health and safety in the workplace. These worries might have a negative effect on staff turnover, especially when workers believe the company is not doing enough to safeguard their security (Hutton, 2022). As a result of the pandemic, numerous individuals have decided to remain at home instead of traveling, which has also changed customer behaviour. As a result, hotels have seen a drop in business, which may affect their capacity to offer competitive salaries and perks to their staff (Khan, 2021). 
By decreasing the actual benefit of pay and benefits, higher inflation may have a detrimental effect on hotel's staff retention. Employees might become more prone to look for work somewhere else if they believe that their pay is really not maintaining up with the expenses of lifestyle. Hotels may find this difficult because they frequently have tight profitability and might not be capable of providing significant pay raises or new perks. Moreover, elevated prices may result in less discretionary income and travel, which could have an adverse effect on the hotel business as well as the employment prospects of its workers (Salem, 2022).
Now in order to deal with the above-mentioned issues hotels industry can loom for the discussed improvements methods. Hotels inside the UK might have to concentrate on retaining tactics that give priority to its current EU personnel in order to overcome the issues of Brexit.  This can entail providing favourable benefits and wages, opening up possibilities for professional development, as well as fostering a healthy workplace culture. Organizations might additionally require to think about alternate manpower sources, for example hiring international candidates or funding comprehensive training initiatives for current staff members. In general, Brexit has posed serious difficulties for the UK hotel industry, particularly in the area of hiring and retaining staff. But hotels may maintain their high standards of service whilst managing this shifting environment by putting an emphasis on staff engagement and proactive work scheduling (Ferris, 2022). Hotels inside the UK may need to concentrate on retention strategies that put the well-being and security of their staff first in order to overcome the COVID 19 challenges. This can entail following strict cleaning and hygienic procedures, giving workers protective clothing and footwear, and setting up flexible hours to allow workers who might have to take some time away because of illness or isolation. 
Hotels might additionally require being resourceful in their efforts to recruit and retain staff, putting an emphasis on alternate sources of revenue like catering or event organizing. In order to help their staff members, acquire new abilities that are in demand in the present economic environment, they might also need to provide them with more opportunities for training and development. Hotels may need to provide competitive pay and perks, as well as chances for professional advancement and development, in order to keep staff members in the midst of inflation. In order to be profitable while maintaining a competitive position, hotels in UK may also need to change their pricing methods (Yin, 2022).
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Overall from the entire literature review it can be seen that there are various external factors that directly impacts the internal affairs of the hotels. The external factors in this case mainly includes ther Brexit, Covid and inflation and the internal affairs includes retention and recruitment of staffs in hotel industry within UK. By lowering the costs of hiring and educating fresh hires, preserving staff morale and productivity, and guaranteeing that the firm can still accomplish its goals despite inadequate funding, a high retention rate can help Businesses deal with budget cuts. Now to see how external factors will affect the internal affairs of Radisson below given is the SWOT and PEST for the company.
	Category
	Evidence

	Strengths 
	1. A well-known and reputable brand in the hotel sector.
2. Several locations along with a strong foothold in the UK business sector
3. Many facilities and services are available, such as restaurants, fitness centres, and meeting rooms.
4. Competent and knowledgeable personnel


	Weakness 
	1. Reliance on foreign travel and tourism, that have both been negatively impacted by the epidemic and budget cut
2. Increased administrative expenses brought on by greater cleaning efforts and health and safety regulations that again give generation to extra cost cutting
3. Because of the legal responsibilities with vendors and staff members, there is limited flexibility throughout regards to reducing expenses.


	Opportunity 
	1. Development of cashless and internet services to boost productivity and cut expenses
2. Creation of fresh marketing tactics to draw in regional consumers and business clients

	Threat 
	1. Due to budget cut the hotel may lose its best employee
2. Due to budget cut the hotel may find to best talent
3. Due to unpredictable budget cut the hotel might find it difficult to gain trust of the workers (Hutton, 2022)


 
	Category
	Evidence

	Political
	· Possible changes to employment act that could have an effect on employee rights and benefits
· Government assistance and financial incentives for employers to keep and hire staff during the pandemic

	Economic
	· A probable reduction in hospitality industry job openings, which would raise competition for competent people within hotel industry 
· Adjustments in salaries and benefits brought on by governmental policy and the economy of UK

	Social
	· Shifts in employee tastes and demands for workplace conditions, including virtual office choices and flexible hours

	Technological
	· A greater reliance on technology at work, like online communication and training materials, to boost worker productivity and effectiveness in the hotel (Chen, 2022)
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