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1.Executive Summary
Canvas by Sangida is my business idea for a small canvas painting business in the UK. I plan to sell handmade paintings for home decoration, gifts and special occasions. My designs will include beaches, sunsets, flowers, nature and peaceful landscapes. I will also offer personalised paintings of couples, families and pets.
The business will start from home and sell products online through social media. This will help me reach customers without paying rent for a shop. I want to offer original designs, good customer service and suitable packaging. My proposed start-up budget is £3,000, including £2,000 from personal savings and £1,000 from external funding.
My main aim is to start small, attract customers and gradually build a business that can cover its costs and make a profit.
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2. Overview of the Business Idea
I chose the name Canvas by Sangida because it connects the business with my own creative work. I believe paintings can make a home more attractive and can also be meaningful gifts. My business will offer landscape paintings, sunsets, beaches, flowers and other natural scenes. Customers will also be able to request personalised artwork based on their own ideas or photographs.
For example, a customer might order a painting of their pet, a couple’s portrait or a picture to celebrate a wedding or anniversary. I will discuss the design, size, price and expected completion time with customers before accepting an order.
I plan to start as a sole trader because this is a practical option for a business run by one person. I will check the relevant registration and tax requirements before trading (GOV.UK, n.d.-a). Working from home will help me avoid the cost of renting a shop. I will purchase materials in small quantities to reduce unnecessary spending.
My first objectives are to create a collection of paintings, open social media accounts and receive my first orders. In the future, I hope to gain repeat customers and expand my product range. I will focus on quality and customer satisfaction rather than accepting more orders than I can complete.
3. Market Research and PESTLE Analysis
Market research helps a business understand its customers, competitors and possible risks. Barringer and Ireland (2019) explain the importance of assessing a business opportunity before launching a new venture.
My target customers will include people decorating their homes, couples looking for personalised gifts, families, pet owners and people buying presents for birthdays and anniversaries. I will look at similar online businesses, compare prices and ask potential customers which designs they prefer. This will help me make better decisions about my products and prices.
PESTLE Analysis
Political factors: Government policies and support for small businesses may affect how I operate. I will check relevant UK guidance and look for suitable support for new businesses.
Economic factors: The cost of living may affect how much people spend on paintings. I will offer different sizes and prices to suit different budgets. I will also compare supplier prices and avoid buying too many materials before demand is clear.
Social factors: Customers may buy artwork to decorate their homes or celebrate special occasions. Personalised paintings may appeal to people who want a gift with sentimental value. I will listen to customer feedback and use it to improve my designs.
Technological factors: Social media will help me show my work to potential customers. I will use Instagram, TikTok and Facebook to post photographs and videos. A simple website may be added later to provide product information and make ordering easier.
Environmental factors: Painting materials and packaging can create waste. I will use materials carefully, reuse suitable packaging where possible and choose recyclable options when practical. I will follow relevant guidance on business waste (GOV.UK, n.d.-c).
Legal factors: I will check the rules relating to self-employment, online sales, customer information and consumer rights. I will keep records of sales and expenses as required for self-employed tax reporting (GOV.UK, n.d.-b).
Overall, the PESTLE analysis shows that online selling offers opportunities, but the business will need careful financial planning and responsible working practices.
4. Competition Analysis
Canvas by Sangida will compete with other artists and businesses selling artwork and personalised gifts. Direct competitors may include independent painters, online portrait sellers and small businesses offering pet or family paintings. These businesses may already have established customers and positive reviews.
Indirect competitors include shops selling mass-produced canvas prints, personalised photo gifts and downloadable digital artwork. Their products may be cheaper or available more quickly. However, they may not offer the same handmade experience or personal involvement in the design.
I will compare competitors’ prices, designs, customer reviews and delivery options before launching. I will also investigate businesses near my intended operating area to understand local competition.
My main advantage will be personalisation and customer service. Customers will be able to discuss their ideas and request paintings that suit their preferences. I will share photographs of my work to show the care involved in producing each painting. Understanding competitors is an important part of planning a new business (Barringer and Ireland, 2019).
5. Marketing and Communication Plan
My marketing plan will mainly use social media because it is affordable for a small business. I will create business accounts on Instagram, TikTok and Facebook. I will post photographs of finished paintings, short videos showing the painting process and examples of personalised orders. I will ask customers for permission before sharing their personal orders.
My target audience will be people interested in handmade art, home decoration and personalised gifts. I will use the same business name, logo and visual style across my social media accounts so customers can recognise the business easily.
I will respond politely to enquiries and explain prices, sizes, completion times and delivery arrangements clearly. When my budget allows, I will create a simple website with photographs and ordering information.
I have planned £300 for initial advertising. I will begin with small campaigns and check which ones generate enquiries and sales. I will record how much I spend and how many orders I receive. This will help me understand which marketing methods work best. I will also encourage satisfied customers to leave honest reviews and recommend my paintings to others.
6. Financial Plan
My proposed start-up capital is £3,000. I plan to provide £2,000 from personal savings and seek £1,000 through external funding. This funding has not yet been confirmed, so I will investigate suitable options before relying on it.
Estimated Start-up Costs
	Item
	Estimated cost

	Canvases
	£400

	Paints and brushes
	£250

	Frames and materials
	£300

	Packaging
	£200

	Website and domain
	£150

	Social media advertising
	£300

	Photography and content
	£150

	Insurance and administration
	£200

	Contingency
	£250

	Total expenditure
	£2,200

	Remaining working capital
	£800


These figures are estimates and will need to be checked against actual supplier prices. The remaining £800 will help cover unexpected costs and additional materials when orders increase.
For my initial pricing plan, I will use an estimated selling price of £60 per painting. If materials and packaging cost £20 per painting, the contribution will be £40 before other expenses.
If I sell ten paintings in one month, my estimated revenue will be £600. Variable costs will be £200, leaving £400 before fixed costs, tax and other expenses. If fixed monthly costs are £200, the simplified break-even point will be five paintings per month (£200 divided by £40).
This calculation is an estimate. It assumes every painting sells for £60 and has the same variable cost. Delivery, payment fees and other expenses may change the result. I will review my prices and costs regularly.
I will use a spreadsheet to record sales, purchases and business expenses. Accurate records will help me understand cash flow and prepare information for tax reporting. GOV.UK provides guidance on records that self-employed people should keep (GOV.UK, n.d.-b).
7. Conclusion
Canvas by Sangida is a business idea based on my interest in handmade and personalised paintings. Starting from home and selling online will allow me to test customer demand without paying for a physical shop.
The main challenges will be attracting customers, controlling costs and competing with cheaper products. I plan to address these challenges through social media marketing, customer feedback, careful budgeting and good customer service. I will also try to reduce waste and use suitable recyclable packaging.
My proposed budget of £3,000 will help me begin on a small scale, although all financial estimates will need to be checked against actual costs. By listening to customers, keeping accurate records and improving my products, I hope to develop Canvas by Sangida into a reliable small business.
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