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[bookmark: _Toc88425183]Introduction-
The events and festival industry has been majorly affected due to the pandemic over the past 18 months, with each event resulting in being cancelled or postponed. This has left the industry with a lot of uncertainty as to what will happen moving forward, each company has had to look at their strategies and ensure that they make a full recovery whilst still certifying their events are as safe for the attendees as they can possibly make it without taking away from the normal experience and standard of organisation and performance expected. The aim of my research is to look at and evaluate festival operations, and their management of strategic issues of the potential impacts of the global pandemic and how they are trying to recover.

Covid-19 puts a halt to events and festivals-
[bookmark: _Toc88425184]1.1 Covid-19 
 In the beginning of the year 2020, Covid-19 had a huge outbreak and caused a global pandemic affecting the world around us, resulting in us going into a national lockdown in March. All events and festivals were cancelled or postponed due to government guidelines. This caused a lot of immediate effects for the industry which they’re still tying to recover from today. With the nation being forced into lockdown 3 times first being March 2020 – June 2020, the second being October 2020 – December 2020 and the third lockdown starting in January 2021 until March 2021, the guidelines were continuously changing for each different sector meaning the number of attendees kept fluctuating from one week to another making it uncertain for events and festivals to continue with initial plans and dates. Small events first made a return in august 2020 whilst the first festival was not able to take place until august 2021.
[bookmark: _Toc88425185]1.2 – Guidelines
 The first set of guidelines provided by the government in March stated that everyone must stay at home unless for limited purposes only. In June 2020 we started to see restrictions lift with business opening again but these were limited to shops, bars and hairdressers and the event industry remained the same until August 2020. From August the number of attendees in one place increased which allowed the events sector to move forward with small live indoor music events within England with socially distanced measures in place. This continued as a limited number until July 2021 where events and festivals were finally given the green light to run their events ensuring they produce appropriate risk assessments and putting protective measures in place for both staff and attendees. 
[bookmark: _Toc88425186]1.3 – Festivals strategies
Strategies are a series of techniques enabling a company to control and achieve their goals, these could include brand awareness, finance or economic. Whatever their goals and objectives may be each needs to be SMART. Specific, Measurable, Agreeable, Realistic and Time specific. To achieve their goals its recommended that companies follow the S.W.O.T analysis model, which is usually used at the beginning of strategic planning to identify the strengths, weaknesses, opportunities and threats of the event idea/plan. Unfortunately for the events industry it was harder to determine each of these areas due to guidelines changing, this meant that the public witnessed a lot of different strategic approaches from normally scheduled festivals.
Due to the guidelines uncertainty from one month to the other many festivals had to now consider what their best strategy would be to move forward, festivals such as Boardmasters decided their best option was to postpone the event to the following year of 2021 to ensure that customers wouldn’t be left in a similar situation and they could guarantee that the festival will go ahead on their new chosen date. Boardmasters already had to cancel their 2019 event before covid-19 affected the industry which left their reputation and finance decreasing but pushing the event forward to 2021 is the only way they could ensure they didn’t end up financially costing themselves more in preparation of another festival yet to be cancelled.
Another festival affected by the pandemic was Glastonbury. Glastonbury commented about how the cancellation of their event had set them back so far that if they were unable to go ahead with an event in 2021 they would unfortunately go bankrupt, with that said they did still cancel the main event for 2021 as restrictions were unpredictable at the time and they were unable to along with many others obtain cancellation insurance. All tickets purchased for 2020/2021 will still be redeemable for 2022. Fortunately, the company didn’t go bankrupt as they decided their best management strategy at the time was to plan a smaller side event which was able to generate a new income for the company, as well as generate an income for the economy again. They decided within their strategic planning that the safest way to carry out their event was through an online platform instead of face to face. 
Another festival which followed a similar strategy was Download, who cancelled their event on the 1st of march but announced that a smaller scale event which was part of the government pilot scheme will still take place in June with a total capacity of 10,000 people. Their original main festival will carry on as normal in 2022 with all tickets again carried across ensuring they’re not at a total loss for their ticket sales.
Creamfields decided to wait out the restrictions in hope that by the end of August their event could still take place, with cancellation and rescheduling of many other events and festivals during the summer of 2020- 2021 the U.K’s festival target market were desperate to see a return. Creamfields announced their festival date for august and released their sale of tickets in February, due to the high demand it was recorded that they’re festival sold out in record time. Their strategy to wait out the restrictions although the amount of uncertainty around it provided the company with a major advantage, this being that they were the first large festival to return in the U.K which not only helped with their sales of the 2021 event but also managed to sell out their 2022 event in just over a week, beating their fastest recorded selling out time of 2021.
The festival boomtown’s strategy was to completely call off the 5 day festival and instead of initiating a new plan to move forward from the damage caused to the sector by Covid-19 decided to ineffectively blame the government on its “inability to provide a covid specific insurance scheme” as stated on BBC. Boomtown said in a statement that “anyone putting on an event this year will be doing so without the safety net of insurance to cover them if covid should prevent them from going ahead in any capacity”. 
Lastly the Big Weekend festival run by Radio 1 also felt in a similar way to boomtown in thinking that it was a large financial risk to go ahead with the festival, but strategized considering its customers, finance and reputation and decided to host the event virtually. Over lockdown we have seen a large movement of online events which have struggled with producing the same feel and atmosphere as attending the event. As a result to this BBC Big weekend went to extra measures to ensure their online event was a more engaging experience than virtual events taken place so far. They extended the number of acts performing, with different acts playing in front of iconic landmarks across the U.K which was a way of engaging with each city despite us not being able to all attend the event together. 

[bookmark: _Toc88425187]2.1 – Impacts - 
The impact of covid -19 hit most festival companies, but in an interview with Anna Wade strategy director for boomtown, it is recorded that she said “the pandemic has caused a huge gap in the U.K culture sector but also extended to the industries that contribute to each event such as catering, engineers, taxi drivers etc”. Although these companies tried to strategize in the best way they could, they were still left with a lot of negative impacts over the 18 months, some of the impacts are as followed…
Short term impacts-
As soon as the pandemic hit, many businesses faced major struggles. It impacted the economy in many ways including instant loss of financial resources for many festivals as they had already spent a sum on both the event and promotion. They were also at a great risk financially if customers requested a cash refund instead of attending the next planned event which also came with the risk of losing their audience. This experience could potentially be someone’s first time attending, but with the event being pushed back it could result in either that customer not wanting to or being able to attend. Lastly employment within the music sector faced massive impacts with it falling at a shocking rate of 35% which is 197,000 jobs in 2019 and 128,000 in 2020 according to ‘this is music’s’ report.
Medium impacts- 
Now due to covid passports it’s still making events difficult for people to attend who haven’t had their full vaccinations, although people are still able to attend events by providing security with a negative PCR test, some customers are failing to bring these meaning entries is refused and attendance numbers as well as financial profit decreases. Some companies provide tests at entry of large festivals but this is coming with a large additional financial cost but is a measure that is needed, especially within events such as Parklife which are aimed at the younger generation of 18-25 who are one of the last age groups to have their vaccinations meaning they may not have had theirs at the time of event. NHS covid passports are essential to get into any unseated indoor live event of over 500 people, and unseated outdoor live events for more than 4,000 people. The government guidelines state that everyone over the age of 18 will need one to gain entry and it is down the the event organisers to decide whether they will allow entry to individuals declaring they are unable to be vaccinated. 
Long term impacts- 
Long term impacts are that they’ll need to exceed the customers expectations due to the events being on hold during the time of Covid-19, as well as having to pay more money to re advertise the event, whilst not generating their usual income over the past 18 months. 

[bookmark: _Toc88425188]2.2- where festivals are now 
Although festivals are now making a comeback, they are still trying to repair from the damage caused by covid-19, festivals have ensured all safety measures have been put in place to ensure a safe return for its customers in hope that they can regain their reputation and downfall of finance, but there are a lot of potential attendees that are sceptical to attend so close to the pandemic, this is due to the number of covid cases still being recorded at a high, which greatens the risk of spreading or catching it at festivals and large events, especially for people who are only presenting a covid passport and not a negative test. 

[bookmark: _Toc88425189]3.1- What they can do to recover and continue-
It’s important that we see a full recovery to the festival and events sector as they’re a big part of our life. (Getz & page, 2016, p. 67) Defines festivals as “a sacred or profaine time of celebration, marked by special observances”. To ensure that festivals continue to operate, each organization must continue to do so safely and appropriately, always considering the risk of another pandemic and certifying their plan can go ahead even in the move to virtual. We have seen a fast movement of virtual events over the past 18 months, which have proved to be very successful especially for those usually unable to attend events. To move forward, although the public are desperate for live events to return, they should keep the virtual option still available for attendees unable or not wanting to attend face to face events post pandemic. An economic and social research report written by Middlesex university of London reported that ‘the live stream music project reported in total that 90% of musicians and 92% of attendees or fans agreed that live streaming was the best option to reach everyone’. If festivals and events are unable to adapt their strategies and events around recent restrictions that we’ve had to face they may not continue within the sector much longer. Due to such a long absence of festivals and events, they have a bigger advantage now than they would of back in 2019, this is because the demand is at its highest. With that, festivals need to ensure that they don’t only strategize better but exceed the expectations of customers and ensure they bring something new to their events that we’ve not seen before. This will ensure they generate an income and redeem their reputation once again. Another strategy festivals may want to look at adapting if needs be (in case of an outbreak) is ensuring they can turn their event into a seated event with social distancing measures put in place, this will help prevent loss of income and atmosphere like in a virtual event in another situation where restrictions are implemented. Lastly its crucial that as cases drop, restrictions ease and life returns slowly back to the way it once was, that festivals still plan and put measures in place just as they would if cases were still high this includes making sure payments are contactless, systems are operated one way and cleaning and sanitizing is still done regularly. This will help prevent outbreaks and also help attendees feel more at ease.
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