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[bookmark: _Toc222850609]Task 1:  Business Plan Development
[bookmark: _iy7trj1uuuts][bookmark: _Toc222850610]Element 1:  Business Idea, Product/services, Objectives & USP 
[bookmark: _zccgjobvten0][bookmark: _Toc222850611]1.1 Business idea overview and main products 
Street Shine Wash is a new, innovative, council-endorsed kerbside car wash service tailored to the realities of urban living in the UK. In places like London, where flats, terraces, and permit-regulated parking are the norm, a significant number of motorists have no access to their own driveway or even a designated area to wash their vehicles. Meanwhile, conventional driveway car washing is also being banned due to using unnecessary amounts of water and the risk of contamination (Firmansyah, 2025). Street Shine Wash alleviates this issue through an aspect such as bringing the business to the customers by driving to cars, which are parked in the streets legally.
The main service is the kerbside car wash, which is a mobile and subscription-based service operating by agreement with local authorities and property managers in council-sanctioned parking bays. It will guarantee the complete adherence to the council regulations, traffic management, and environmental health standards. The customers make a reservation online or through subscription and get their vehicles washed without transporting them or going to the car wash, and this saves time and congestion.
[image: ]
Figure 1: Underbody car wash activity
(Source: Mujumdar et al., 2020)
One of the fundamental aspects of the service is the ultra-low-water and waterless cleaning technology, which tends to consume less than 5 litres of water in every wash, which is against the 150-plus litres of water used in traditional car washing. This complies with the UK advice about the prevention of water pollution and promotes the Net Zero and water conservation goals of the councils (Environment Agency, 2025). Street Shine Wash is also employing AI-based vehicle scanning to assess its condition. Technicians, prior to and following every clean, operate a tablet-based system to document the condition of the vehicle, including any scratches, dents, and paint work present, as well as producing a timestamped report. This fosters transparency, minimises conflicts, and creates a difference between the service and informal hand car washing. All in all, Street Shine Wash will provide an easy, eco-friendly, and regulation-friendly urban car care service, and appeal to urban professionals, EV owners, and councils willing to have cleaner streets and an environmentally conscious service.
[bookmark: _k7uw7pnkhqwu][bookmark: _Toc222850612]1.2 Business objectives 
Short-term objectives 
Street Shine Wash is an international company that intends to start a pilot programme in London boroughs through a council licence and agreement with managing property firms. The emphasis is put on establishing brand trust by providing regulation-compliant kerbside services that are trustworthy. Besides, training early adopters, including urban professionals and owners of EVs, and developing the AI-based system to scan the vehicle condition. One of its goals is to attain sustainability in its operations through the creation of subscription based customer base (Shukla et al., 2025). It has shown quantifiable water savings over traditional ways of car washing.
Long-term objectives 
Street Shine Wash will seek to increase its services with a few strategic partnerships with local councils and property managers serving key cities within the UK. The business aims to help achieve Net Zero, water conservation, and cleaner streets through the provision of full compliance kerbside car care services. By utilising the information obtained through AI scanners of vehicle conditions, Street Shine Wash will be able to make continuous enhancement of the quality of services, expand the B2B council and fleet contracts. The other objective is to become the best compliant kerbside car wash in the UK, and with the future expansion, the model can be licensed to other urban locations.
[bookmark: _4hgdaqbrr84n][bookmark: _Toc222850613]1.3 Unique Selling Point (USP) 
The USP of Street Shine Wash is the fact that the product combines kerbside legality, AI-based transparency, and ultra-low water sustainability, which is non-existent in the UK currently among the conventional car washes and unofficial hand-wash providers. Unlike the traditional wash that demands the driveways or permanent locations, Street Shine Wash can service only the council-approved kerbside bays. It openly appeals to the limitation of urban housing in the UK and allows parking procedures.
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Figure 2: Car washing activity
(Source: Mujumdar et al., 2020)
The combination of AI-driven vehicle condition scanning will provide an open and trustworthy service framework. As demonstrated by Paluch and Wirtz (2020), digital monitoring in the form of interaction and AI-based systems of inspection can substantially decrease conflicts in the provided services and enhance customer confidence in the maintenance services. Also, waterless and ultra-low water cleaning is in accordance with the results of environmental studies outlining the necessity to decrease water use and car washing pollution in the city (Mujumdar et al., 2020). Street Shine Wash provides a plausible, future-oriented, urban car care service through properly aligning convenience, regulatory compliance, and sustainability.
[bookmark: _gdhgm5opsvk1][bookmark: _Toc222850614]Element 2: Business Environment & Competitor Analysis
[bookmark: _sbg60lel0622][bookmark: _Toc222850615]2.1 PESTEL and SWOT model
[bookmark: _y0xby55diqr9]PESTEL Analysis
	Factor
	Impact on Business

	Political
	According to The Global Economy (2026), in the year 2024, the Political Stability of the UK is 0.26. UK authorities encourage Net Zero and sustainable urban services to facilitate the environmentally friendly operation of the streets.

	Economic
	According to ONS (2025), the inflation rate in the UK in 2025 is 3.9%, which influences consumer spending. The number of licensed vehicles amounts to more than 33.2 million, which means a steady market size (Statista, 2025).

	Social
	60% of the population of UK adults do not have a driveway in their urban houses (Poultney, 2026). The demand for easy mobile services increases.

	Technological
	The tech of AI and mobile booking enhances the transparency of the services offered and the efficiency of the operation; the level of digital use is on the increase.

	Environmental
	In a conventional car wash, over 150L of water is consumed during each car wash (Firmansyah et al., 2025). Ultra-low-water cleaning follows the UK water conservation and pollution prevention regulations (Environment Agency, 2025).

	Legal
	The UK has stringent wastewater discharge policies that require the operations to be compliant, and thus, local permits are necessary (Tricel, 2026).


Table 1: PESTEL Analysis
The UK political environment is somewhat stable, with a political stability score of 0.26 in the year 2024, giving the business a predictable environment in local service (The Global Economy, 2026). The high involvement of the UK local authorities in Net Zero and green urban service provision offers good business prospects to the eco-friendly kerbside, which is capable of operating under the brand name Street Shine Wash. In terms of economic policies, discretionary spending can be limited due to the fact that inflation stands at 3.9% in 2025 (ONS, 2025).
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Figure 3: UK Political stability index
(Source: The Global Economy, 2026)
Nonetheless, the fact that there are more than 33.2 million licensed vehicles implies that there is a huge and strong market in the delivery of the necessary car care (Statista, 2025). This is in favour of subscription-oriented models and the demand for reasonable prices. 
[image: ]
Figure 4: Number of licensed cars in the UK
(Source: Statista, 2025)
The business case is further enhanced by social trends. According to Poultney (2026), approximately 60% of adults in the UK reside in urban locations and do not have access to driveways. Raising the dependence on some convenient, mobile services that do not require a fixed location for washing. At the technological level, the increasing usage of AI and mobile booking solutions leads to a more efficient, transparent, and trusting approach to customers, which is one of the factors that will help be more differentiated compared to informal hand car wash. The environmental setting is highly inclined towards the use of Street Shine Wash since it is a successor to the waterless car wash. Firmansyah et al. (2025) affirm that in the traditional process of car washing, more than 150 litres are used in a wash. Low water practises are in tandem with the UK water conservation and pollution prevention. Lastly, there are high entry barriers in the legal requirements of wastewater discharge and local permits, which favour operators that are compliant and approved by the council.





SWOT Analysis

	Strengths
	Weaknesses

	The compliant model that is approved by the council develops trust and creates barriers to entry.
	Relying on council permits can retard growth.

	Low-water car washing systems can mitigate environmental issues and cultivate sustainability (ByWater, 2025).
	Increased costs in setting it up because of AI scanning and personnel training.

	Opportunities
	Threats

	The market has high demand because of 33.2 million licensed vehicles (Statista, 2025).
	Discretionary spending can be low because of pressures on the cost-of-living.

	Councils that give priority to Net Zero develop B2B contracts.
	Conventional or informal hand car washes sometimes provide a lower price.


Table 2: SWOT analysis
In the SWOT analysis, it can be noted that Street Shine Wash has a good strategic positioning in the UK car care market. The fact that its model is compliant and presented by the council, and its technology consumes ultra-low water, develops trust, regulatory legitimacy, and alignment with the sustainability goals. Nonetheless, dependence on council permits and high start-up expenses might inhibit quick growth. The UK has a population of 33.2 million licensed vehicles, and net zero initiatives are currently getting council attention, resulting in substantial market opportunities. However, economic effects on the consumers and competition with less-compliant hand car wash which offer cheaper services are continual threats to growth and pricing power.
[bookmark: _50dkm9ri2t4f][bookmark: _Toc222850616]

Element 3: 4Ps, Market Segmentation & Marketing Strategies 
[bookmark: _62xku66nh3ts][bookmark: _Toc222850617]3.1 Market segmentation and target customer 
Segmentation
The market of the Street Shine Wash is segmented based on the psychographics, behaviour, geography, and demographics of the market. On the demographic level, it targets urban residents, professionals, and working adults, who are conscious of time saving and convenience. Geographically, the focus is on the high-density urban cities in the UK, like London, where, due to the lack of personal driveways and high-density permit parking, a structural requirement for different car care solutions exists. Behavioural segments comprise EV owners and sustainability-minded consumers who focus on the services that are environmentally friendly. Psychographically, the segments entail those who are time-pressed and want premium and tech-enabled services, and institutions buying services on behalf of their communities in terms of community service and compliance norms.
Targeting
The main group of people to be targeted is the urban professionals and dwellers without a driveway. In particular, in the cities of the UK, where 60% of the urban locations and 40% of households lack driveways (Poultney, 2026). Such customers can access limited approaches to the use of traditional car wash providers and increased disposable income in order to shift to the use of subscription services. One of the secondary targets would be EV owners, who, as a statistical entity, demonstrate a higher inclination towards the service, which is more sustainable and more tech-friendly. Lastly, there are councils and property managers as a B2B/B2G target audience in need of compliant services that can facilitate Net Zero and maintenance of the public space.
Positioning
Street Shine Wash will be a high-quality, environmentally friendly, and law-abiding car wash business. The ability to rely on AI-founded condition scan and ultra-low-water technology makes it more distinctive compared to the informal hand car washes and conventional mobile services. Alshurideh et al. (2022) demonstrate that technology-mediated transparency increases trust and perceptions of quality of service to the customers.

[bookmark: _qpnjn75dbts][bookmark: _Toc222850618]3.2 Marketing Mix 4Ps 
	Element
	Application

	Product
	Kerbside car wash approved by the council, based on AI damage scan and low-water usage, and in favour of eco-cleaning, in accordance with the UK regulations.

	Price
	Tiered rates that are based on subscriptions with a predictable price, a notch higher than informal hand washes but below premium detailing.

	Place
	Supplied or distributed at council-approved kerbside bay locations in the UK cities through a partnership with local authorities and property managers.

	Promotion
	Online advertising, the community partnerships centred on EVs, the messaging built upon sustainability, with an emphasis on saving water, and the council-compliance.


Table 3: Marketing Mix 4Ps
Product
Street Shine Wash is a council-approved car wash delivered on the kerbside, suitable for the environments of the UK cities. The main product is easy to use and provides professional cleaning when vehicles are parked in accordance with the law on the streets. The service incorporates AI-enhanced before-and-after vehicle scans, which increases the level of transparency and confidence. It employs low-water cleaning techniques or no water cleaning techniques, about 5 litres per wash. It allows addressing wastewater regulations stipulated in the UK and considers the expectations of sustainability (Environment Agency, 2025).
Price
The pricing is a subscription-based and tiered pricing model, where the costs are predictable and affordable to suit an urban professional and trigger a repetition of use among them. Subscriptions contribute to the reduction of inflation on discretionary spending since the costs are distributed over time. Pricing has been made higher compared to informal hand car wash but lower than premium fixed-site detailing due to regulatory compliance, convenience, and technology-encouraged value.
Place
The service is provided at the kerbside in a council-approved parking bay in London and other big cities in the United Kingdom. The collaboration with local governments and property developers will guarantee the legal functioning and market exchange in high-density residential areas in which families do not have a private parking place. Online reservation and route planning allow effective coverage on a city-wide level without any premises.
Promotion
Advertisement is aimed at digital-first platforms, such as dedicated social media advertising (Rohm et al., 2019). Also, promotion tactics are the usage of apps and collaboration with EV communities and residential estates. The core of messaging is based on sustainability credentials, measurable water savings, which contribute to the goals of Net Zero for councils. The visible council approvals and AI-generated condition reports would strengthen the trust among individuals and distinguish the Street Shine Wash, as opposed to non-compliant competitors.
[bookmark: _9l5lims4s1fw][bookmark: _Toc222850619]3.3 Online marketing strategies for attracting and retaining customers 
Venturing into urban online marketing with customers that value convenience, transparency, and sustainability, Street Shine Wash will implement digital-first online marketing tactics to appeal to and maintain them. Paid social media advertising on Instagram and LinkedIn will be considered the major channel of acquisition, as the target audience will consist of London-based professionals and EV owners. Social media has been efficient in the UK, and 56.20 million people are active social media users in 2024, giving the media strong opportunities to target the audience locally (Kemp, 2024). The smooth process of customer registration will be supported with a mobile-optimised site and a booking platform (Sharma and Bhargav, 2023). In addition, the consumers in the UK want the businesses to provide online booking and digital service management, mostly for convenience-based services. Intention search, like eco-friendly car wash near me and mobile car wash London, will be captured with the help of SEO.
Maintaining retention, email marketing, and app notifications with subscription will be used to provide reminders of the services, updates on sustainability impact, such as saved litres of water, and personal offers. Customised digital communication and AI-based solutions drive the customer engagement and retention up by 15-20% (McKinsey and Company, 2025). The contents about building trust, such as AI-generated before and after condition reports and availability of badges as council-approved, will be published through online sources as a way of differentiating between Street Shine Wash and the informal competitors.

[bookmark: _7kxf1xqxyt2h][bookmark: _l0snqt2ijs4y][bookmark: _Toc222850620]Element 4: Legal, Management, and Financial Planning
[bookmark: _4dnep0iqlpxu][bookmark: _Toc222850621]4.1 Definition of Key Terms
Limited Company
A limited company is a business structure that is legally independent of its owners (usually the shareholders) and people brought in to manage it (directors) (Korchak, 2023). Limited companies fall under the regulations of the 2006 Companies Act and the company articles of association. Limited companies are required by law to submit periodic returns of information to Companies House. 
Sole Trader
The sole trader is a self-employed individual and is the proprietor and operator of their own business. A sole trader is personally liable for the debts of their business; however, as opposed to the owners of a limited company. It might involve a risk to their personal assets, which might not be paid off to creditors (Korchak, 2024). The limitless liability and the stress of having to carry out all the burden can be a big burden.
Partnership
A partnership is a combination of two or more individuals who collaborate with the aim of controlling and operating a business. They will have to communicate what they want their business to be and make sure that they can agree on the business decisions needed to operate the business to make a profit that they can share (Fenton, 2020). The Limited Liability Partnership (LLP) gives the partners both personal liberty and flexibility in running the business. 

Franchise
Franchising may be defined as the contractual relationship between two independently legal entities, a franchisor and a franchisee. The franchisee is paying fees to franchisors to be allowed to sell products or services under its brand and business model. The franchising system is an increasing trend in commercial and social models of organisation across the globe (Bretas and Alon, 2021). Franchises in the UK are governed by the commercial contracts law and adhere to the British Franchise Association (BFA) code of ethics.
Online Enterprise
An online enterprise is a company whose main mode of operation is online platforms, websites, or mobile applications (Site Core, n.d.). Such businesses can provide goods or services online, and they fall under the UK legislation on e-commerce, such as the Consumer Contracts Regulations 2013 and GDPR data protection regulations.
Social Enterprise
A social enterprise is a social economy operator whose primary goal is to make a social impact as opposed to being profit maximising to its owners or shareholders. It works based on supplying goods and services to the market in an entrepreneurial and innovative manner (European Commission, n.d.). It is also operated openly and responsibly, and specifically, it engages the staff, consumers, and other stakeholders interested in its business operations.
[bookmark: _je3acvsbtr4z][bookmark: _Toc222850622]4.2 Justification of the Legal Structure of the Company
Street Shine Wash will be a Private Limited Company (Ltd) registered with Companies House. This structure has been chosen on several strategic grounds, which are fully consistent with the nature and aspirations of the business. To begin with, the protection of limited liability will guarantee that the personal assets of the co-founders will be preserved in case the business is financially poor (Connolly, 2025). This insurance is essential during the initial phase of development as AI scanning technology, branded mobile units, and council licensing are costly to invest in.
Second, a limited structure creates an image of professionalism and credibility to the local councils and corporate clients. Since Street Shine Wash aims to negotiate council-approved kerbside trading agreements and B2B fleet deals, a registered company, instead of a sole trader, contributes to the level of legitimacy and credibility in the negotiation process considerably. Third, the Limited structure provides future growth and investment. When Street Shine Wash needs to raise capital externally, such as an angel investment or bank loan, a small company like it makes it much easier to attract investors in terms of the capital they contribute by sharing. This is in line with the long-term goal of expanding the model to more than one city in the UK.
[bookmark: _hydqj8n0gi8][bookmark: _Toc222850623]4.3 Organisational Chart
	Managing Director/ Co-Founder

	Operations Manager

Council liaison, scheduling, and compliance
	Lead Technicians (two)

Kerbside washing, AI scanning, customer care
	Marketing and Digital Officer

Online bookings, social media, and customer retention


Table 4: Organisational Chart
[bookmark: _1ors0h9tik1u][bookmark: _Toc222850624]4.4 Start-up Funding Requirements and Sources
	Start-Up Cost Item
	Estimated Cost
	Notes

	AI Vehicle scanning software and Tablets
	£3500
	2 tablet devices + annual license

	Eco-Friendly cleaning supplies
	£1200
	Waterless and Biodegradable products

	Branded van and Mobile Unit
	£12000
	Leased van with branding

	Council Licenses and Legal Fees
	£2500
	Permits, contracts and legal advice,

	Website and Booking App Development
	£2000
	Online subscription portal

	Staff Training and Uniforms
	£800
	Onboarding and PPE

	Working capital 
	£5000
	Operational contingency

	Total Estimated Start-Up Cost
	£27000
	


Table 5: Start-Up Cost
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