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Introduction: This topic is about the effectiveness of the teamwork and communication. In this topic we can find out the necessity of the teamwork and how much important teamwork for an organization and teamwork can reduce the tension of individual employee because there many employees work together and every person can provide different types of idea for completing the work. On the other hand communication is very important for the organization, organizational employee, team members and the personal life of every person. Without communication no person can pass a single day. Communication is also necessary for completing all the organizational work (Geise, S., & Baden, C. 2015).
Teamwork: Teamwork means to work together. Some of employees come together for solving a specific problem and their goal is same then that is teamwork.  In teamwork it is very much important the combination of different employees of different place because their idea can be different from each other on the basis of their experience. Team members are come together for gaining the goal of the organizational goal. Without perfect and well skilled person the goal of a team cannot be succeed. Foe making successful result teamwork is very much important for an organization and also for the employees.
Communication: communication means to connect with other for much reason. Communication is very much important for an organization and in teamwork. When the team members work together and try to solve a specific problem they have make communication with each other. Communication can be different type, face to face communication, visual communication or other types of communication. By making communication team members helps each other to get successful result. Without communication team members cannot be able of get perfect result that is very much necessary for an organization.
Effectiveness of teamwork and communication: Teamwork and communication is very much important for an organization and also for the employee to solve their problems. By doing teamwork the team members can produce better result to the organization and by the communication they can make their teamwork successful. Teamwork can make the difficult task easy and by making communication the teamwork can be easy to do. So, both of the teamwork and communication is effective for doing the organizational work and also for making the task of the employee easy and quickly solve all the problems. Without teamwork and communication it is impossible to gain the goal of the organization (Geise, S., & Baden, C. 2015).
Main theories relating to group dynamics, teamwork and communication to the workplace examples.
There are different types of theories that help to know about the effectiveness of the group work, team work and communication. By the effectiveness we can measure the importance of the group wok, teamwork and communication. By the model of Tuckman we can find the group dynamics theory. Tuckman provide group dynamic theory to understand the work of the group, to know the work of the group and how much effective the group work is that can know from the group dynamic theory. The theory of Tuckman is given below:
· Forming
· Storming
· Norming
· Performing
· Adjourning
Forming: Forming is the first stage where employee in a group can think about different things. Different employee can think about different topic. In this stage their emotion can increase. They can think about how can they work together, how they have to do their work and how much difficult their task can be. Sometimes anxiousness, emotions and other feeling can involve in this part. Employees are thinking about their own responbilities. What responsibilities they have to complete they think about these things.
Storming: It is the other stage the team members are evaluating in a group and they select their own goal and what goal they should gain. They come together and make a discussion among them and select that what should they do and what kind of work they can do for gaining their own goal. So, it is a very important stage for the group because they evaluate their task and responsibilities in this group. 
Norming: It is the stage where employee thinks about the starting of their work. Here the team leader and manager play a vital role because the leader can evaluate the task of every employee and which employee can complete which work that a leader can understand. Managers can also manage the work and relationship among the employees.  This stage starts after completing the task of storming.
Performing: It is the most important part of the Tuckman’s group dynamic theory. In this stage the individual employee get their own task and perform very well. Every employee gets their responsibilities and try to solve their own problem. Performance should be better because performance of individual can provide the better result of the team. In this stage employee can be able to provide the better task to the organization (Geise, S., & Baden, C. 2015).
Adjourning: It is the last stage of Tuckman. In this stage every employee complete their own task and provide it to the other section for finding the mistake of the group work and if the other section find any problem in the group work the group solve the problem and solve all of the problem. In this stage the entire task completed successfully.
These are the group dynamic theory of Tuckman. These theories describe the total system of the group work and provide the importance of the group work. All of the task should do carefully by every employee.
Belbin’s  theory of teamwork:
There is another theory of team role that is given by belbin. In his he told about the role model of teamwork. Teamwork is how much necessary for an organization that we can understand from this theory.  The role of a team in an organization and organizational success is very much effective. So there is a great impact of teamwork on the organizational work. A team can help an organization to solve all the difficult problem. For solving the difficult task a team can help the organization and also can help to gain the goal of the organization. Belbin said all these things in his theory. The different step of Belbine’s theory is given below:
Plant: Plant means to recognize new ideas for solving different problems. When an organization need to develop new idea to solve a difficult problem then plant help the organization to get new idea. For generating new idea an organization can get the help of plant. An organization can get better ideas and new ideas from a team and a team can provide new ideas to the organization that they need to solve the critical problem. So for generating new ideas team is very much effective and the role of team is great (Geise, S., & Baden, C. 2015).
Resource investigator: a resource investigator investigates the resources and he make network among the employees. The resource investigator sometimes creates pressure on employees to do the work quickly and solve their task. Without team work resource investigator cannot found and the organization cannot be able to do all of the work. So, for doing all of the work properly and quickly.
Coordinator: coordinators the special part of a team. The main task of an organization that should complete that is completed by the coordinator. The coordinator should more stable, mature and skilled from the other team members because the coordinator should maintain the entire task that is completed by the employee. The coordinator checks the ability, capabilities and other skill and knowledge of the employees. Coordinator judge an employee by his working capabilities, ability and other knowledge. Without a knowledgeable person a person cannot be a coordinator. For being a coordinator a person should have the extra knowledge and power (Geise, S., & Baden, C. 2015).  
Shaper: A shaper is a person who provides the shape of every task o f an organization and organizational work. A shaper should be more skilled because he has to provide the shape of every task because every task needs to do in a proper shape but if the shape of the task will bad then the organization cannot get a task with proper shape. For all of this reason a shaper should know everything about the shape. Every critical situation when need to get proper shape of the work then the shaper can provide proper shape of the organization and organizational critical work.
Monitor evaluator: Monitor evaluator is a person who always completes the most important task of the organization. When the team member completes the teamwork or any other member complete the task the monitor evaluator evaluates the task that the task is right or wrong. The monitor evaluator judge the completed task of the organization. If the evaluator makes the wrong judgment of the completed task the company or organization can face a great problem. So the monitor evaluator should be skilled and loyal in every time when they evaluate the work. If the monitor evaluator fined any mistake in the completed task then the team members do the task in a better way (Greene, J. O. 2013).
Team worker:  team worker are the employee of the organization who come together and try to solve specific problem. Team work completes the most difficult task of the organization. Without team work an organization cannot be able to do the difficult task of the organization. Team worker play an important role in the organization. Maximum organization makes a team to solve their problem because without team worker they cannot be able to solve their all problems. So, team workers are very much necessary for an organization.
Implementer: Implementer is the person who implements every task among the employees or team members. Every team members need to complete every specific task. The implementer implements the task among all of the employees. So implementer has to be the power of implementing so that the right person can get the right task for completing (Greene, J. O. 2013).  
Completer finisher: The completer finisher is the person who makes sure that every task that was completed by the employee or team worker that is right or wrong. The completer finisher selects all of the task that the task is perfect but the completer finisher should have the power of judging the complete the work. So, the completer finisher is very much necessary for an effective teamwork or for completing the organizational work.
Specialist: specialist is the person who has the special knowledge on a specific sector. Specialist has the skill and knowledge of doing the special work that every general person cannot do easily. Every organization need specialist of doing special task. In a team there should be a specialist for completing the special work for the team.
Communication theory in workplace:
Communication theory is the most important theory in workplace. Communication is very important for completing the organizational work. An organization need to make communication with every employee, team members and other outsider people. From the communication theory we can understand the importance of communication in the organization. The communication theories are given below:
· Critical theory
· Information theory
· Post-positive theory
· Groupware theory
Critical theory: In this theory the organizational internal conflict is showing and why the internal conflict among the employees happened and the manager can find the reason of the conflict by making proper communication with every employee of the organization. The manager can reduce the conflict by making proper communication with the organizational employee.
Information theory: The information theory told about all types of information. The information that need to provide to the employee from the organization and the information that need to provide to the organization from the employee. All types of information is important for an organization and also for an employee for completing all organizational task.
Post-positive theory: It is the other theory of communication that believe in provide order to the employee for completing every types of work. Post-positive theory provide order from upper level to lower level and employee have to do the task properly (Greene, J. O. 2013).
Groupware theory: in this theory they tells about changing the old system of communication. They believe in changing the communication system through technological use in the organization. An organization can make the system communication through technological help and that will help the organization to communicate with the employee easily. The team members also can follow this theory.
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Conclusion: From the above all information we can get idea about the team work and the effectiveness of the team work and communication for completing the organizational task. An organization must make a team for completing all the difficult task and communicate with employees for doing all of the task easily and properly. These things will hwlp an organization for being successful (Koprowska, J. 2014).
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