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1.0 Introduction 
This report will focus on the automatic company called BMW and will critically evaluate the challenges that are faced by the organization in the internal and external business environment. The use of porter's five forces and value chain analysis will be done for critically analyzing the internal and external factors that are faced by the company. A complete explanation of the competitive advantage concerning the core values of the company on sustainability will also be produced in this report for drawing the attention of the company on ecological concerns.
[bookmark: _Toc92451890][bookmark: _Toc92286908]2.0 Porter's five forces 
[bookmark: _Toc92451891][bookmark: _Toc92286909]2.1 Threat of substitutes 
It is a very difficult task for the clients in the market for considering the substitutes for brands like BMW. BMW has been able to acquire a very strong position in the market and they have said themselves to one of the Pioneer brands concerning the automobile industry. It is a strong position in the United Kingdom as well as across the world and it is one of the leading companies in the case of producing cars and sports bikes accordingly (Thomas, 2018). The Government of the UK has paved the threat for the organization as it has considered the emissions from fuels and environmental hazards which are caused by cars. Hence the government has increased the public to consider public transport and electric cars as a part of their transportation and this will have a strong impact on BMW because their preference is more levied luxury cars.
[bookmark: _Toc92451892][bookmark: _Toc92286910]2.2 Power of competitor's
There are a lot of computers in the UK automobile industry. BMW faces deep competition all over the UK as well as across the world however the brand has an enormous target audience in the market. For example, all the automobile giants like Audi, Mercedes Benz and other bike brands like Ducati and Yamaha provide strong competition to them. However technological advancements have strengthened the position and with the development of hybrid cars, they have been able to enjoy the great attention of their consumers.
[bookmark: _Toc92451893][bookmark: _Toc92286911]2.3 Power of Buyers
Nowadays most consumers buy anything based on the reviews and comments which are provided by the users in the business magazines of websites. Hence people look over the reviews and ratings of the product before purchasing it (Hoeft,2021). Hence it can be stated that the factor suggests pricing and the feature of the models are one of the key factors which have influenced the choices of customers for purchasing any BMW car. The buyers have considerable knowledge and they can negotiate with the organization before buying any product and this is the reason why BMW has been investing in creating striking catalogues and brochures for capturing them.
[bookmark: _Toc92451894][bookmark: _Toc92286912]2.4 Power of Suppliers
The suppliers have played a significant role in the process of production of cars in the automobile sector. For manufacturing the products BMW requires a lot of crude materials, labour and other spare parts in the UK. Exporting is not an easy job so the company has to locate the products that are available within the UK markets. It can be stated that the suppliers have a stronghold over the pricing features of the car as they can demand the money that will automatically increase upon the total cost of the product. 
[bookmark: _Toc92451895][bookmark: _Toc92286913]2.5 Threat of entrants 
BMW has been able to secure its position in the UK markets. They have been able to generate a lot of funds for the projects and for competing with them any company requires huge resources in context to funds, investments, capital and highly skilled employees and engineers (Nobanee et al, 2021). Any new company which enters the automobile industry will not be able to avail to these requirements as BMW has witnessed a revolution over the years and they have been able to create an environment where the rate of return for every investment is very rapid as compared to the investments done by any e new company into this industry. The main thing that secures the position of BMW concerning this threat is its reputation in the UK market and across the world.
[bookmark: _Toc92451896][bookmark: _Toc92286914]3.0 Value Chain Analysis
[bookmark: _Toc92451897][bookmark: _Toc92286915]3.1 Primary activities
The primary activity which comprises the value chain includes the creation of products and services. 
BMW inbound logistics - The sources of BMW are gained from around 12000 suppliers internationally. The organization has around 31 production and assembly plants and the largest part of its supply network is based in Germany. DHL is the biggest logistics partner of BMW and apart from Europe BMW has partnered with many logistic agents in the Asia Pacific region. 
BMW operations - BMW is best in Munich Germany and it has Global operations spread across 140 countries. The UK is one of the leading markets and it has been established as one of the successful makers of automobiles and motorcycles all over the country and across the globe. BMW has around 31 product locations in 15 countries (Swingram and Caliper, 2019) . The BMW Group has around 43 sell subsidiaries and financial services locations worldwide along with 16 research and development locations. 
Outbound logistics - in the UK markets BMW has been able to establish an extensive network of dealers and retailers to help them to converse directly with the consumers. As stated earlier DHL is the key logistic partner and they are the responsible ones for taking care of outbound logistics for the organization in most of the European markets. 
BMW marketing and sales - BMW uses multichannel promotional techniques for changing their position in the market and as a result of their promotional techniques, they have been able to acquire a strong brand image globally (Azeroul et al, 2021). The organization has used all the digital channels for marketing and apart from the sales network they have included around 3500 BMW dealership and 1600 mini dealership for building an extensive network of retailers and dealers in the UK for serving the customers. 
[bookmark: _Toc92451898][bookmark: _Toc92286916]3.2 Product and services
The product range of BMW comprises automobiles and motorcycles and they have also started selling cars under the brands like Mini and Rolls-Royce.
Support Activities - The support activities include technology, Human Resource Management, infrastructure and procurement. BMW has divided the company into two main business segments which comprise automobile and motorcycle (Chodakowska, 2018). The network change of BMW in the UK has steak in full care of the quality control in the supply chain and they have been able to establish a supply network that operates in all parts of the UK. 
[bookmark: _Toc92451899][bookmark: _Toc92286917]4.0 SWOT Analysis
	Strengths
· One of the most automatic brands all over the UK and globally
· The revenue streams of this brand are graphically diversified
· They have a successful partnership all over the UK
· They have strengthened the engineering and has provided the consumers with a better driving experience
· The competence in hybrid and electric cars is precise
· They have been able to build a clear strategy for meeting future challenges and coping up with the recent trends.

	Weaknesses
· The portfolio of this automotive brand is poor as its source lesser differentiation in the case of products.
· The debt levels of BMW are increasing.


	· Threats 
· One of the main threats is the increasing competition in the global automotive markets
· The governments have maximized the regulations concerning the environmental factors which affect the cost structure (Shtal et al, 2018)
· The UK automatic market has shown a slowdown or decline.
	Opportunities
· As per the studies, fuel prices are expected to rise.
· Strong demand has been noticed for the vehicles which are autonomous
· The Euro exchange rate has weakened
· The timing and frequency of the releases of the new model is increasing



[bookmark: _Toc92451900][bookmark: _Toc92286918]5.0 PESTLE Analysis
[bookmark: _Toc92451901][bookmark: _Toc92286919]5.1 Political factors
· BMW has been able to power themselves with 15 production companies all over the world, and this has made the manufacturing process of the bad more efficient however due to certain policies and regulations this can be halted, like the end-of-life vehicle recycling system.
· BMW has influenced the political factors in favour of the company by allocating funds to the government (Scherer, 2020). For example, in Europe, they have allocated funds to slow down the European plans for increasing fuel efficiency in cards as they have put a stricter limit on the emissions of carbon. 
· The company has also emphasized the introduction of green technologies through the development of hydrogen passenger cars. 
[bookmark: _Toc92451902][bookmark: _Toc92286920]5.2 Economic factors
· BMW Group has topped the list for being the most reputable company and it has enjoyed the competitive edge over their constant battles with Toyota for this title. The fluctuations of the global economy have affected the performance of BMW and it has also impacted the valuation and profits of the company (Schmid,2020). Some regions like Europe have shown a massive impact on the success of the company as the GDP has fluctuated over the last few years and it has made it difficult for the BMW group for fluctuating profits and losses. 
· The tariff system has impacted the financial structure of BMW as it is seen that BMW manufactures certain parts in the United States and then sells them to the UK and for this, the company has to suffer a 10% tariff on their products.
[bookmark: _Toc92451903][bookmark: _Toc92286921]5.3 Social factors
· BMW has implemented a procedure for allowing manufacturing companies all over the world to perform (Haider, 2020). They have chosen the location of the plants which is completely based on heavy research and development and it requires the understanding of the customer behavior and also quantifiers upon the subjects like buying procedure and the political and economic landscape in the markets. 
· BMW uses social media platforms for responding to the enquiry of the customers and resolving upon the complaints as this has made them a dedicated customer service section for helping the people constantly. 
· All the countries have certain cultural differences that are unique to the country and the main focus of BMW group is to adjust the product and market the products according to the wishes of the people such that the company can build up a customer-oriented image among their target audience. 
[bookmark: _Toc92451904][bookmark: _Toc92286922]5.4 Technological factors
· There is a lot of competition in the automotive industry and the brand has been able to stand out by adapting to all the necessary innovation procedures (Dastbaz, 2019). They have installed the latest technology in the cars for example the latest options like Bluetooth, Wi-Fi and many more. 
· BMW is one of the companies which have strengthened their position because of the innovation facilities and mobility. For example, the latest car models have automatic car parking and autonomous driving. This self-driving car has been the main trend of this century and the BMW Group has made it possible for innovating the cars and bring them to the public. 
[bookmark: _Toc92451905][bookmark: _Toc92286923]5.5 Legal factors
· BMW group has divided by all the copyright laws which are related to their vehicles and they have abode by all the regulations concerning employment and trade in each of the countries performs. For example, in the UK they have followed all the employment laws and tariff regulations such that it can enjoy more free and easy trade in the country. 
[bookmark: _Toc92451906][bookmark: _Toc92286924]5.6 Environmental factors 
· Consumers are more worried about the health of the planet and the main focus of BMW is on the use of less carbon dioxide and designing efficient hybrid model cars (Dastbaz, 2019). The cars recently produced by BMW consume less fuel than the average and they are more inclined towards the development and distribution of car models which are hybrid. 
[bookmark: _Toc92451907][bookmark: _Toc92286925]6.0 Challenges faced by BMW internally
One of the main problems that are faced by the BMW Group is product differentiation. The need to provide an abandoned option for the vital wires and should be reflected upon the vehicle models as most of the models produced by the company have similar functional characteristics. This is created pressure within the employees and it has provided stress on the budget which has produced financial consequences for missing a market. The organization needs to focus more on the training and development of the employees such that they are able to cope up with the changing conditions and be able to focus on innovation on a brighter note. The urgency of product differentiation as compared the employees of the organization to design the car models rapidly without replicating the functional characteristics of the previous model. 
[bookmark: _Toc92451908][bookmark: _Toc92286926]7.0 Challenges faced by BMW externally
After analyzing the external factors certain areas can be seen where the BMW group has faced challenges. The areas include political uncertainty and declination in the global economy due to the international trade conflicts which have constantly impacted the financial structure of the organization (Christiansen and Strobel, 2019). The rising production cost for meeting the regular departments and the effects concerning exchange rates have slowed down their manufacturing processes. The rising cost of the raw material has constantly affected the cost structure of the products and the organization has taken certain steps to counter react to these negative factors. They have placed measures for reducing the product portfolio complexity and they have tended to expand and apply their model derivatives. For example, one such commitment taken by the organization is on building a successful model of any product only if there is a good level of demand. 
[bookmark: _Toc92451909][bookmark: _Toc92286927]8.0 Competitive advantage concerning their core values on sustainability
BMW is one of the few companies which are implementing sorting techniques for making their company fully sustainable and then the main focus is on the conservation of resources. The main reasons for drying and competitive edge over the contemporaries are their practices towards cutting carbon dioxide emissions through recycling and for expanding toward hydrogen technologies (Christiansen and Strobel, 2019). The focus of sustainability is anchored through all the departments of BMW from administration to the development of goods and production of the cars to the distribution. The main principle which separates BMW from its contemporaries is the continual improvement of sustainability which falls under the core value of the company.
[bookmark: _Toc92451910][bookmark: _Toc92286928]9.0 Conclusion and Recommendation 
From the above discussion, it can be concluded that BMW is one of the sustainable companies in the current automotive industry and they have been able to specify upon the limitations and reflect upon the challenges which has helped them in strengthening their position in the UK markets. However, they lack in certain places and they need to carry on certain actions for strengthening their position in the market. For example, they need to look over the purposes of globalization and differentiation which will help them in bringing Innovation and product variety to assimilate competition regarding the environmental and external challenges.
[bookmark: _Toc92286929]
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