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Assignment 1 – Portfolio 
1. [bookmark: _Toc187861064]Critical Evaluation
[bookmark: _Toc187861065]Introduction
The Well-being of Future Generations Act came in effect in 2015. The aim of the act was develop looking at improving the well-being of Wales, focussing on the cultural, environmental, economic and social factors. By introducing the act, it means that public bodies in Wales are obligated by law to consider these elements in their practices. The Act establishes a statutory common purpose for national and local governments, health boards, and other specified public bodies. It will encourage public bodies to think about the long term, collaborate more effectively with people, communities, and each other to take a take a more integrated approach (Welsh Government, 2025). There are 48 public bodies that are accountable to the act, which sets out seven goals and five ways of working. A critical evaluation will highlight how effective the act has been in achieving its goals and whether it has been a success. A Future Generations Commissioner for Wales was appointed to support the public bodies covered by the act. The Commissioner should provide guidance to public bodies and public service boards. Conduct reviews into how public bodies are considering the long-term impact of their decisions and follow up with recommendations (Future Generations Wales, 2015). 
The seven well-being goals are:
1. A Prosperous Wales
2. A Resilient Wales
3. A more Equal Wales
4. A Healthier Wales
5. A Wales of Cohesive Communities
6. A Wales of Vibrant Culture & Thriving Language
7. A Globally Responsible Wales
[bookmark: _Toc187861066]Critical Evaluation
To identify the effectiveness of the act, it is vital to explore if public bodies are operating in a cohesive and sustainable way. There are several examples that highlight that this is the case. A more cohesive strategy towards healthcare has meant changed the way in which health boards operate. This can be seen in an article by Former Future Generations Commissioner Sophie Howe. The Act contributed to the development of a 10-year national healthcare policy that focusses on prevention measures and a long-term goal of keeping people well rather than merely treating illness, while also taking into account the effects of poverty, housing, employment, the environment, and education (Sophie Howe, 2022). Howe’s article highlights a shift in thinking from health boards to think more long-term view, which would suggest that the act is having the intended impact. It is important to consider the extent that the act was considered when this change was made. The source does have a reason to exaggerate its impact in this instance as the Future Generations Commissioner is directly linked to the act. The source does not directly state that the act is responsible for this change, however, it is implied that is had an impact. Another example of good practice is by Swansea University Health Board. The health board donated their emergency COVID-19 beds to vulnerable sections of their local communities. Hundreds of new single beds and mattresses, which were rapidly acquired for the Covid-19 patients in Swansea Bay, will now be donated to those in need. The unused beds will be distributed free of charge to families and individuals who have been homeless or who are unable to afford the beds they require. Beds will also be provided to refugees, particularly those arriving in Swansea and Neath Port Talbot from Ukraine. The health board is now collaborating with local partner agencies to identify families and refugees in Swansea and Neath Port Talbot who may benefit (Swansea Bay University Health Board, 2024). This shows a broader more cohesive way of thinking. The health board clearly showed a concern for areas outside of their direct control, working alongside other partners to serve their community. This behaviour covers multiple of the well-being goals set out by the act. Similar to the first source, there is no direct mention that the act is responsible for this, however, for the act to be a success, it can be argued that it does not need to be directly quoted. If public bodies are engaging with the principles, then it is serving its purpose. In this case the source can be attributed to the shift in thinking that the act has facilitated. 
Despite this, the act has seen criticism for being too vague. Those tasked with carrying it out frequently struggled to translate its concepts into practice. While the flexibility to allow for local interpretation was well intended, it resulted in confusion and dissatisfaction on the ground (MacKillop, 2025). This highlights an area of direct criticism of how clear the act is worded and may be misunderstood. It can be argued that in order for the legislation to be affective, it should be clear and concise. Additionally, there is a danger that different public bodies interpret the legislation in different ways, which conflicts with the well-being goals and the five ways of working. To avoid this, more interaction between bodies would be needed to ensure they are working towards the same end. Education and knowledge of the act at the top level would also be vital. Another criticism is that the act lacks the legal power to make effective change. Since the Act's its introduction, there have been multiple attempts to use it to safeguard a range of community assets, including schools and wildlife and natural reserves. The public authority in question was successful in each case in arguing that the Act's well-being obligation on public bodies was too broad and aspirational to be enforced (Owen, 2021). This highlights a significant issue, that the act does not have the legal authority to be used in situations where it is required. The source goes a long way in showing the deficiencies of the act, arguing that changes must be made to give more power, to make real change. While this source is critical, it is in support of the act, suggesting that the author was objective. 
[bookmark: _Toc187861067]Conclusion
The Well-being of Future Generations Act was designed to improve social, environmental, economic and cultural well-being of Wales. There is some evidence of this being successful. The introduction of the National Healthcare Policy shows a cohesive way of thinking, as well as contributing to a healthier Wales. Swansea Bay University Health Board highlighted a more cohesive method of acting by donating beds to vulnerable people in their community. These examples highlight the areas where the Act has led to public bodies acting in cooperation. There are clear areas where the act has been criticised. The vagueness of the acts wording leaves it open to misinterpretation, and that there is a lack of legal power.
Overall, the act has been a partial success. While there are some negatives, the act has evidently shifted the thinking of the public bodies to be more collaborative. After a decade of the WBFG act, more clarity and legal power would be hugely beneficial in allowing the relevant authorities to better deliver on the aims of the act. 

2. [bookmark: _Toc187861068]Rationale
This rationale will examine the occupational context of the WBFG act and its relevance to my role within the authority. It will explore how the act is relevant to my role and department. 
My role is graduate trainee project assistant, in the Contracts and Service Development team within the housing department. The team are tasked with undertaking projects that look to improve the service for other employees and council tenants. There is a wide variety of projects that the team undertakes. From extremely large projects such as implementation of a brand-new housing management system to smaller tasks like providing technical support to other teams within housing. Within the team, my role is to work alongside the project officers and provide them with any support they need. There are also smaller projects that are delegated to me to complete. 
It is important that the team have a good understanding of the WBFG Act. Aside from the fact that it’s an obligation, the projects that the team undertake often impact the public or other public bodies. While there is not always a mention of the act when completing projects, there is clear reference to the five ways of working. The team looks for long term solutions when it comes to service development. Allowing the department to safeguard their long-term needs. Also, the team works collaboratively with other areas of the authority. This shows that there is at least some understanding of the act and its requirements. There is undoubtedly work that can be done to further improve in this area. 
There are some ways where a better understanding of the act can lead to good opportunities. The Well-being Commissioner highlighted an area that is relevant to the team. There is an aim to create an economic stimulus plan that creates jobs and encourages the decarbonisation of homes by funding a nationwide initiative to increase the energy efficiency of existing homes and constructing new, affordable, low-carbon residences (Welsh NHS onfederation, 2020). This is an area that the housing department can improve its understanding in.
On a personal level, a good understanding of the act can lead to greater potential for career advancement.  The authority places a high value on a good understanding of the act and its policies. When interviewing for the graduate role, the candidates must show a high level of understanding of the act in order to be successful. Going forward, improving my knowledge and understanding of the act could provide an advantage over other candidates for any roles. 
In conclusion, there is a decent understanding of the act within my team. Although there is room for improvement for both the team and personally. A better understanding of the act would lead to engagement with even more of the well being goals and the ways of working.


3. [bookmark: _Toc187861069]Methodological Approach 
This section will explore the best method of capturing data on how the authority interacts with the WBFG Act. The aim is to understand to what extent employees are aware of the act and how successful the authority is at engaging with it. Further investigate will highlight the level of education available to employees. This indicates how important the authority views the act. If there is a good amount of education available on the act, then it suggests the authority actively encourages its use. 
One prospective way to gather data is through a survey or questionnaire. This would allow for a large amount of data to be collected. This does have some benefits, however, the data this would provide would be limited. It would be difficult to really understand people’s understandings of the act with set questions. Another problem is the questionnaire's intrinsic rigidity, which makes it challenging to change the strategy once it has been distributed. The interpretation of data is further complicated by ambiguous responses or omissions, which make it difficult to determine the respondents' genuine intentions (Kuphanga, 2024).
Similarly, with structured interviews, it would be difficult to really understand people’s understanding. Time constraints and the red tape of the authority may make it difficult to get a clear understanding using this method. Employees may not have time to commit to lengthy interviews or may not be willing to reveal a lack of understanding of the act in an official setting. Many respondents are particularly concerned about the expense, time, and lack of anonymity associated with conducting interview studies (Sociology Group, 2019). 
There are several methods and sources that would provide good information on how the authority understands the act. Firstly, desk-based research, such as searches of the authority’s intranet will highlight what level of information is available to employees. It would show highly the authority values education around the act. Additionally, informal discussions with colleagues would provide a good way of collecting quality data. Informal discussions would mean colleagues wouldn’t need to free up time from busy schedules and would be under less pressure when answering questions. 


4. [bookmark: _Toc187861070]Appraisal
This appraisal will use the data collected using the methodological approach documented in the previous section and explore what the data shows regarding the authority’s engagement with the WBFG Act. 
From the desk-based research it is clear to see that CCC does engage with the WBFG Act. Between 2018 and 2023 the authority actively participated in Carmarthenshire Well-being plan alongside other bodies. The plan was devised with the same goals as the WBFG Act where bodies around Carmarthenshire worked collaboratively. A variety of organisations serving the people of Carmarthenshire, and the goal is to enhance the economic, social, environmental, and cultural well-being of the citizens by cooperating to enhance one another's services while also creating fresh, creative ideas to meet the needs of communities (Public Services Board, 2018). This highlights a clear intention to engage with the well-being goals. Research also shows a considerable number of pages and links on CCC webpages that reference the act. This suggests CCC are keen for both employees and the public to learn and understand the well-being act.
However, research conducted through informal discussions led to mixed results. From five informal discussions, all participants were aware of the WBFG Act, however, only one showed clear understanding of the act. This suggests more education is needed for employees. 
[bookmark: _Toc187861071]Areas of Improvement 
Education
This is one area that clearly requires attention within the authority. While many employees and teams may be aware of the Well-being act, there is a lack of understanding of the ideas and aims. By developing a mandatory internal training package, it would push employees to improve their understanding. 
Accountability
By requiring accountability to the act on a team level, it would ensure that they operate with the well-being act in mind. This would push teams to work collaboratively and with long term planning. 
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