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This essay look at in what way Marriott uses targeted workforce planning management, recruitment, and selection procedures to capitalize on HRM's development and drive strategic development management (Alreahi et al., 2022). From being a firmly administrative function, human resource management (HRM) has developed into a strategic business management partner which is vital for coordinating employee goals with organizational objectives (Mahapatro, 2021). Marriott International is a famous hotel brand international, is a prime example of this change and it is also praised for its innovative HR strategies that raise corporate expansion. To show in what way HR plays a part in Marriott's sustained performance and competitive positioning, their key concepts such as strategic HRM, workforce planning, and recruitment and selection are studied in this report.
[bookmark: _Toc181052042]The Strategic Evolution of HRM in Marriott’s Workforce Planning, Recruitment, and Selection
As a strategic management plan that is vital to achieving business objectives, human resource management has had a substantial transformation in over the time (Boselie and van der Heijden, 2024). Human Resource Management, which was first focused on duties like staff management and compliance, today includes a wider range of variety of operations that meant to match human resources with the main business plan. According to Agustian et al. (2023), this change has made it potential for HR to significantly benefit businesses by support them in overcoming difficulties and taking advantage of potentials in a market trends that is becoming increasingly competitive market. Marriott International is a great example in what way this HRM development management may drive business success. To situation its HR department as a critical contributor to organizational growth, the corporation has acknowledged the significance of integrating HR activities with corporate strategy (Wesley et al., 2024). 
In addition, the use of prioritizing strategic workforce planning, recruitment, and employee development over traditional personnel management, Marriott has made sure that its workforce is able to meet the demands of the ever-changing hospitality sector (Lwin, 2024). Marriott's dedication to an employee first culture is a fundamental component of their HR strategy. The business has created an atmosphere where talent is produced and nourished because it recognizes that its employees are its most valuable resource (Giousmpasoglou and Marinakou, 2024). This dedication is crucial to the brand's international growth in addition to improving staff engagement and satisfaction. By putting its employees' health and career development first, Marriott has been able to draw and keep top talent in a variety of international marketplaces. Marriott is in a position to sustain its competitive position in the hospitality industry thanks to the strategic integration of HRM (Hassanein and Özgit, 2022). 
Moreover, Marriott anticipates labor needs and equips its teams to react to client demands and market volatility by using proactive workforce planning. The focus on hiring and selection procedures guarantees that the proper people are hired who share the company's values and dedication to providing exceptional customer service. In addition to promoting Marriott's expansion, this alignment of HR procedures with business strategy has strengthened the company's standing as a pioneer in the field committed to guest and staff happiness (Wickham et al., 2020). Marriott's strategy demonstrates in what way Human Resource Management has evolved from administrative duties to a strategic function management. Marriott maintains its success or reputation in the cutthroat global hotel business management by integrating HR operations with company strategy and cultivating a people-first culture.
Marriott International's business management strategy depend on heavily on strategic workforce planning management, which enables the business to successfully fulfill and the need for capable or qualified workers in its various international markets trends (Eschenbrenner et al., 2023). With the help of maintaining operational superiority and guaranteeing a high levels of customer satisfaction or loyalty in the cutthroat hospitality sector which depends on having the right talent in the right location at the right time. Marriott's active workforce planning management strategy is not only meets the business's temporary employment demands but also sets it up for lasting success. Marriott uses market research procedure and sophisticated data analytics to predict labor demand and evaluate supply chain management. The HR team can estimate personnel needs which is based on market shifts, seasonal variations, and anticipated business growth development by examining historical data, industry trends, and economic pointers (Belcourt et al., 2022).
Although, the corporation anticipates rise in the number of visitors during special events or busy travel seasons and transforms its employment numbers properly. Marriott can efficiently familiarize to shifts in demand cheers to this data-driven strategy, which also enhances labor expenses while maintenance high service standards and their best quality. The HR department at Marriott creates strategic worker goals that complement the organization's major business goals. Enhancing employee engagement or interaction, raising retention rates, and making sure the staff is inclusive and varied to mirror the areas in which it works are some of these objectives (Neupane and Khanal, 2022). Marriott makes investments in both external employment campaigns and internal development programs to meet these goals. The purpose of internal development programs is to foster talent within the company. These programs frequently offer career progression chances, training, and mentorship to enable staff members to develop their abilities and advance within the organization (Smith et al., 2019). 
In addition to aiding in the retention of qualified workers, this emphasis on internal talent development promotes a culture of dedication and loyalty among staff members. Marriott uses aggressive hiring practices to draw in top talent from around the world. According to Hinson et al. (2024), the corporation uses a variety of channels, such as digital marketing campaigns, recruitment fairs, and partnerships with educational institutions. By establishing itself as an employer of choice, Marriott successfully attracts applicants who share its values and dedication to providing exceptional customer service. to satisfy the changing needs of the hospitality sector, Marriott's strategic personnel planning is crucial. Through labor demand forecasting, strategic goal-setting, and internal and external talent development, Marriott makes sure it has a staff with the skills necessary to provide outstanding customer service and support the company's expansion goals (Nguyen, 2019).
At Marriott International, hiring and selection are essential HR tasks that are crucial to creating a solid staff that embodies the company's principles and dedication to providing exceptional customer service (Rosmaninho, 2023). Because of its strong employer brand, Marriott is seen as a desirable place to work by prospective employees. According to Simon-Barboux (2023), the company's reputation for diversity, career growth chances, and a people-first attitude appeals to people who are looking for a rewarding career in hospitality rather than just a job. Attracting talent that shares Marriott's core values is made possible by this powerful branding, which also improves employee engagement and retention. Marriott uses a variety of international recruitment techniques to guarantee a steady flow of competent applicants. The business makes use of creative digital marketing strategies that showcase its own culture and the advantages of collaborating with Marriott. Marriott successfully engages a broad audience, especially millennials and Gen Z, who are more attracted to companies that place a high priority on culture and values, through captivating social media content and interactive, targeted recruitment films (Ruparel et al., 2020). 
In addition, Marriott collaborates with academic institutions and hospitality schools to develop internship programs and job placement campaigns that give students useful experience and build a talent pool for future hires. The benefiting the community, these collaborations guarantee that Marriott continuously attracts new talent ready to work in the hospitality sector. Marriott's hiring procedure is used when prospective employees are drawn to the brand. To thoroughly analyze applicants, the organization uses competency-based tests and structured interviews (Wei and Lii, 2022). With this method, Marriott is able to evaluate candidates' cultural fit with the company in addition to their technical proficiency. 
During the hiring process, Marriott places a high value on interpersonal skills and alignment with its service ethos because of the significance of customer service in the hospitality industry. Candidates frequently go through several rounds of interviews, which may involve interviews with current staff members, role-playing exercises, and situational judgment tests. This comprehensive assessment helps guarantee that new personnel have the abilities and traits needed to succeed in their positions and enhance the culture of the company (Kuo, 2022). Marriott's hiring and selection procedures are made to draw in and keep talent that reflects the company's dedication to quality. Marriott not only meets its staffing demands but also cultivates a team committed to providing exceptional guest experience by utilizing creative recruitment tactics, strong employer branding, and a thorough selection process.
The business's strategic goals are mostly driven by Marriott International's Human Resource Management, especially when it comes to increasing customer happiness and attaining global workforce agility. Through the implementation of thorough HR strategies, Marriott guarantees that its employees are not only well qualified but also supportive of the company's objective to deliver outstanding hospitality experiences (Friedman, 2019). This alignment is vital because it increases customer satisfaction or loyalty through dependable service quality and documents the business to react quickly to the changing difficulties of the global market. Marriott's effective use of HR analytics and feedback systems which is one method it ensures this. To measure worker productivity, engagement or interaction, and general satisfaction, the organization uses a sum of performance metrics. Marriott may use these pointers to pinpoint areas that require improvement and launch intensive activities that meet workforce demands or requirements. The employee surveys, are frequently approved out to learn more about appointment and work satisfaction level. 
Over the analysis of this data, Marriott may improve its HR actions and make sure they continue to meet changing market demands and profitable objectives (Zhorzholiani et al., 2024). This data strategy improves the business's competitive advantage in addition to operational efficiency level. The organization makes significant investments in staff development over extensive training plans, leadership development projects, and chances for professional advancement. Marriott increases work happiness or satisfaction and loyalty by equipping staff members with the abilities and information necessary for success. According to Setiawan et al. (2020), the Marriott's Global Leadership Development Program, for example, prepares high-potential employees for future leadership management roles within the business by offering them specialized development ways and mentorship.
Through this dedication to professional development not only keeps top personnel on board, but it also develops the next generation of leaders who will propel the business ahead. Marriott's HR strategy places a high priority on rewards and recognition. In addition to motivating staff to go above and beyond in providing outstanding customer service, the adoption of initiatives like Spirit to serve acknowledges their contributions to the company's success. Customer experiences are immediately impacted by this recognition since it creates a feeling of community and inspires staff to uphold excellent service standards (Kang, 2020). Achieving its strategic goals depends on Marriott's extensive HR strategy. By investing in employee development, employing HR analytics for continuous improvement, and cultivating a culture of appreciation, Marriott builds a loyal and driven staff that makes a substantial contribution to the company's service excellence purpose. Marriott maintains its position as a leader in the global hospitality industry because to this synergy between HR procedures and strategic objectives.
[bookmark: _Toc181052043]Conclusion
In conclusion, this essay accomplishes by highlighting in what way crucial strategic HRM is to Marriott's commercial achievement. The business's management of HRM that has grew from employee planning to knowledgeable recruiting and chosen selection, which has been energetic to maintaining its insignificant advantage. With the use of bring into line HR procedures with business management goals, So the Marriott not only attracts and retains the best employees engagement, but also assurances a committed staff that propels service superiority and quality. This strategic management approach to HRM is very important in the hotel industry because it enables management of businesses like Marriott to adapt to changing market trends conditions and reliably adoptive growth and development of business success. 
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