Risk Analysis Grid – Welsh Air Ambulance
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By Chris Bikos
The term risk analysis refers to the assessment process that identifies the potential for any adverse events that may negatively affect organisations and the environment. Risk analysis is commonly performed by corporations governments, and nonprofits (Hayes, 2024).
Creating a risk analysis grid for the Welsh Air Ambulance charity event entails identifying potential hazards, rating their likelihood and impact, and devising mitigation plans. Please see below a risk analysis grid:
Risk Analysis Grid – Welsh Air Ambulance
	Risk Description

	Likelihood (L/M/H)

	Impact (L/M/H)

	Mitigating Action


	1. Social Media
	M
	H
	Monitor media; have a PR plan.  Clearly identify messaging and review all materials.


	2. H&S Guide
	L
	H
	Train volunteers, ensure that health and safety standards are followed.

	3. Creating the Budget
	H
	H
	Create a contingency account to pay for unforeseen expenses.


	4. Weather-related concerns

	H
	M
	Provide tents/shelters; have indoor alternatives
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Former Wales rugby star James Hook completes 100-mile hike for the Welsh Air Ambulance, He is from Port Talbot and has a personal connection to the Wales Air Ambulance after they saved his eldest son, Harrison, and became an ambassador for the life-saving service in 2021.
Following these procedures ensures that the Welsh Air Ambulance charity event is well-prepared to deal with any hazards, enhancing the event's chances of success and impact. The charity event can fulfil its objectives and make a positive influence if it is well prepared and strategically planned.
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“RISK COMES
FROM NOT
KNOWING
WHAT YOU'RE
DOING.”
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