1. Which organisation or issue are you investigating?
I am investigating Sports Direct, looking to understand whether the company’s management is responsible for creating a zero-tolerance approach to the alleged sexual harassment culture, or whether it is the responsibility of the employee to enforce their personal boundaries, or use the criminal justice system to rectify such issues. 
2. What unethical business practices are you investigating? 
I am investigating allegations that employees at Sports Direct were sexually harassed, and sexual favours were requested in exchange for permanent contracts. 
3. What are the main issues and debates involved.
That sexual harassment is not acceptable in any workplace. That requesting sexual favours in return for employment is both unethical and potentially a crime. That the CEO of Sports Direct, Mike Ashley, while talking in government about the subject could not recall the term “sexual harassment” and went on to use sexist language while discussing it (Peck, 2018)
Taking from stockholder theory would suggest that the business is not responsible for ethical issues, and that the sole purpose of a business is to make money. Conversely, stakeholder theory would deem that businesses should be responsible for the issues which affect all the stakeholders which it impacts. 
4. What are the main stakeholder groups that are impacted by the issues you are examining and how are they impacted in your opinion? 
Employees, who are impacted by the sexual harassment itself and from the repercussion of experiencing such behaviour in the workplace – such as sickness, unemployment and financial hardship. 
Customers are impacted by the negative effects of such occurrences in the workplace. This may include reduced store experience, poor customer service and reduced productivity.
Stockholders can expect the above incidences to negatively affect a variety of business interests – such as shopping trends, stock and share prices and increase costs to the business such as grievance procedure, recruitment costs due to lowered staff retention. 
5. What is the response by the organisation to your argument?
Mike Ashley has publicly stated that “accusations of sexual harassment, if true, are unacceptable”. Sports Direct stated there should be “zero tolerance to sexual harassment and bullying in the workplace and any culture of fear”. The company has instated a hotline for employees to report any misconduct (Thomas, 2016). 



6. Why have you used the images and words you have selected?
I have used the image of someone conducting a Google search as to find out information, most people will turn to this method. The words “If you have to ask, it probably is” reflects that the mindset should be if you’re not sure do not undertake the act or speak the words. If there is a question surrounding whether what you do will be sexual harassment or not, then in likelihood it’s not worth it – and it most likely will be. 
7. What research have you done to underpin your argument?
I have researched Mike Ashley’s response to the issues raised, including examining his attitude and demeanour (Peck, 2017) and researched Sports Direct’s response (Thomas, 2016). 
I have also undertaken general research, to discover how many people describe being sexually harassed at work, to understand how much of a problem this is. (Smith, 2017) (BBC, 2017)
8. How strong do you think the evidence is to back up your argument?
I believe the evidence in this case is strong. There are examples of harassment with Sports Direct itself (Wright, 2016) – and according to BBC research, over half of women report being harassed at work (BBC, 2017). This is further enforced by YouGov statistics which 
Conversely, there have been no reported formal prosecutions against Sports Direct staff for sexual harassment – nor is there currently any evidence available for employment tribunals undertaken or won in respect to this issue.
9. What would you hope would happen after the audience has understood your message?
That employees would insist on employers adopting zero tolerance policy to sexual harassment or would feel compelled to report instances they experience.
10. What models and theories will you be referring to in your reflective report?
I will be referring to Milton Friedman’s stockholder theory, Edward Freeman’s stakeholder theory and Carrol’s Model of Corporate Social Responsibility. 
11. Why did you decide on this particular research question?
I strongly believe that the work environment should be a safe space for all genders, and free from sexual harassment. 
12. What are the practical implications of the unethical business practice you have investigated?
[bookmark: _GoBack]Costs to the business include recruitment and training due to poor staff retention. Time and resources wasted due to grievances raised, including the use of management time for investigation. Poor morale leads to poor productivity and increased sick days – which in turn leads to business paying Statutory Sick Pay. Increased costs lead to decreased profits, which in turn lead to unhappy stakeholders.
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