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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


During this task I will discuss achieving independent patrol status, the culture of policing and refer to my wellbeing, resilience, physical health, emotional health, intellectual health and how I have coped in a high stress trauma full environment. Also being discussed are negative coping mechanisms used by other officers. During the task I will refer to studies conducted on officer’s environment and previous retired officers from across the UK.
 
Resilience is defined as “an ability to recover from or adjust easily to misfortune or change” (Merriam-Webster 2025). “Wellbeing the state of being happy, healthy, or prosperous” (Merriam-Webster 2025).
 
Achieving independent patrol status is a significant achievement in my life and career. My confidence has increased in my personal and professional life. Maintaining positive mental and physical well-being and resilience is an important factor in my progression. The policing culture affects many officers in different ways. Research has highlighted six essential areas for officers to maintain a healthy well-being. The first factor is physical health maintaining healthy nutrition, consistent exercise and rest. These factors are important for the physical health of officers.
 
The second area is emotional health:  Staying on top of mental health issues by looking out for signs of trauma or post-traumatic stress disorder. The third area is intellectual health critical thinking, adaptability, and continuous learning. The fourth area is financial health responsible financial decisions and stability which can reduce stress. The fifth area is social health.  Having a strong relationship with friends, family, partners, and the community is essential to providing support to officers. The sixth area is spiritual health and personal values which give a sense of purpose that will help to foster inner peace and resilience (Wessels and Davis, 2024). Although I agree with the areas the research has highlighted, I believe that physical health, emotional health and social health are the most important. I have found success in maintaining strong well-being by using these areas. It has helped me maintain healthy relationships and uphold professional standards.
 
As an officer, I am exposed to trauma which results in high stress levels. High stress levels can affect public safety.  If my stress levels are too high, I may overlook key factors that can affect the public’s safety and perception of the police. Studies show key points on the type of stress and trauma officers undergo. In the Associated Press (2024) study, key points were made on the effect of trauma on police officers resulting in poor mental health such as depression and post-traumatic stress disorder.
 
Another key point they noted was a case study on Joseph Williams, a former police detective, who committed suicide after being unable to cope with his psychological stress after his on-duty involvement with fatal incident.  As Joseph was unable to find a positive coping mechanism he turned to alcohol as a method of coping. The study also found stigma around the mental health of officers' unwillingness to seek mental health or discouragement to seek support. These key points can lead to officers' decline in performance and judgment (Associated Press, 2024). This research is effective in outlining issues around officers who have dealt with traumatic incidents and the problems they face communicating with others about their feelings or concerns.
 
I believe it’s important to communicate with people around you however, I understand the stigma and difficulties of talking to people about your concerns. This is something I have struggled with. I use a range of strategies to maintain positive mental and physical well-being.  These strategies include reflection and self-awareness. I make time to reflect on difficult incidents and consider how they affected me emotionally. This is normally by talking to a colleague.  I feel by acknowledging these feelings, this helps me prevent internal build-up.  I also actively nurture relationships with trusted colleagues, supervisors, and mentors.  They offer a safe environment to talk and decompress. Sometimes just knowing you’re not alone in your experience makes a huge difference. 
 
I use a range of strategies to maintain positive physical well-being, I attend the gym in my local area, working around my shift pattern.  I also often play tennis as this again assists me with my stress.  Physical exercise is proven to increase dopamine’s in the body which drastically improves my mood. The Police2Peace (2023) study highlights other strategies that I can use, for example, mindful programs, such as meditation to manage stress and improve resilience. They emphasise dismantling the “tough cop” mentality by actively seeking support from colleagues and senior officers. Seeking support from other colleagues is a great way I have found to deal with my mental health.
 
The study also emphasises ongoing education, continuing to seek out stress management and emotional resilience. Holistic wellness conducts a comprehensive approach that addresses all aspects of officers' well-being (Police2Peace, 2023). These approaches aim to enhance officers' well-being, reduce burnout, and improve overall public safety. The research identifies new methods to improve my well-being and resilience and also identifies the end goal of what I want to achieve.
 
Within the police there is a masculine culture that becomes a contest; research highlights the negative nature of this culture. Masculinity contest culture refers to the stereotypical masculine traits found in police forces across the UK; these traits include aggression, dominance, and toughness which can often become central to the internal culture. The masculine culture affects multiple aspects of policing such as job satisfaction, leadership styles, and decision-making. Masculine culture can affect those around it reduce collaboration, and communication, and hurt officers' well-being and resilience. A masculine environment can put pressure on officers to conform to the masculine contest; the pressure to get involved in the masculine contest can leave officers to experience stress, lack of emotional support, and burnout. This leads to decreased job satisfaction, lower morale, and increased turnover. To reform from this a supportive organisational culture will need to be implemented to shift away from traditional masculine values, this will foster better mental health support, teamwork, and improved positive outcomes.
 
Research has summarised stress factors from officers, this includes operational stress exposure to dangerous incidents, witnessing human suffering and physical harm towards themselves. Another factor identified is organisational stressors including shift work, demand, and lack of perceived support. Research has further advised coping mechanisms for officers and recommendations such as implementing interventions like counselling services, peer support groups, and management training to mitigate stress. Officers will need to engage in physical activity and seek social support to be better equipped for managing stress. Avoiding strategies such as the ones above can exacerbate stress and all its negative outcomes. (ICJIA, 2024).
 
Research was conducted on twelve former police officers about the culture of British police on officers' mental health. The research discovered that officers are discouraged from seeking mental health support due to the macho culture in the force. The research found that lack of support in the force, long shifts, and inadequate support all have significant effects on psychological issues with serving officers and retired. Although the twelve officers made these points, they also noted changing attitudes in the force and despite existing challenges, there are indications of a gradual shift towards more positive attitudes regarding mental health within the police force.
 
I mentioned the stigma of seeking help professionally.  Following someone assaulting me recently, I accessed work counselling sessions, which allowed me to speak about the incident. I was able to move on from this and ensure it didn't affect my role.   I am also a big advocate of Work-Life Balance.  I prioritise time off and engage in activities outside of policing, such as exercising regularly, going for walks with my girlfriend and ensuring I catch up with friends and family members.  This helps keep me grounded.
 
In conclusion, in the culture of policing it has become normal to discourage officers to seek support, the main factor being “macho culture”.  However, many officers like myself find support outside of work through, exercise, speaking to members of family, friends, partners and leaning on them for support. I believe great strides have been taken to renounce this “macho culture” Officers still need to be encouraged to do so this will give them access to support programs they may not even know about.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


During this task I will discuss decision making and discretion, vulnerability, risk, public protection, I will also discuss the relevant culture, ethnicity, and language issues during the incident. The incident I have selected involves risk of physical domestic abuse, domestic harassment, domestic stalking, vulnerability factors of the victim, and ethnicity of the perpetrator. I will discuss the incident throughout the task and refer the decisions made by using the National Decision Model.  I will clearly set out the National Decision Model and add a clear plan to the model. During the incident I will discuss factors to which made me re assess the national decision making model and again clearly set out my decisions in the format of the model. The outcomes of the national decision making model will be clearly outlined as well as the repercussions and any further information that becomes relevant.
 
 
The incident involves a stalking and harassment element with the subject of the incident who is an ethnic minority. It was a challenge to communicate effectively and due to the party having limited English proficiency. The incident was called in using 101, so wasn’t an emergency call.  Unfortunately, there was limited information on the call log; I knew immediately that as the attending officer I would need to gather all the information. The situation was further complicated by a domestic element; the subject had been harassing and stalking his wife’s parents. Due to the complications of the offence, domestic element, and ethnicity the incident required special attention to the Police and Criminal Evidence Act 2010 (HM Government 2023) and the Human Rights Act 1998 (Equality and Human Rights Commission 2024), particularly ensuring the rights of all individuals were respected regardless of background or language ability. By following these acts, it allowed me to be impartial during my investigation and aware of any language barriers and methods to overcome those barriers.
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During the incident I applied the National Decision Model as shown in figure 1 (College of policing 2025) and followed each step.
 
Gather information and intelligence: Initial information was limited to the call handlers notes and the background checks. Upon arrival, I spoke with the aggrieved party regarding the ongoing issues and anything further information they could offer.  They disclosed to me that their daughter who has now converted their religion to that of her partner/subjects. They further disclosed that the subject had been attending their address uninvited at varying hours often while intoxicated. He had also been messaging and calling both victims countless times throughout the day.
 
Assess threat and risk and develop a working strategy: I evaluated the risk of the subject as being low risk. I based on previous risk of domestic issues and used previous incidents to assess the threat risk harm and potential escalation. My working strategy was to add safety measures in place for the victims and refer them to services for support. They were referred to Victim Support, along with a Public Protection Notification, which is shared with partner agencies who will identify the most appropriate support for the victim.   
 
Consider powers and policy: I referred to my legal powers under the police and criminal evidence act for potential arrest however as per force policy we are a victim led organisation and will identify options and contingencies to their wishes.
 
Identify options and contingencies:  My options included words of advice to the subject, arresting the subject for domestic stalking and harassment, and referring the subject for anti social behaviour. The contingency plan was to notify my sergeant of the incident and the information I had gathered.  I wanted to make him aware that further units may be needed in case of arrest.
 
Take action and review what happened: The appropriate action to take would be to arrest the subject and seize his mobile phone to gather further evidence from a download of the device. Arrest of subject would further help to safeguard the victims with bail conditions in place for them.  However, after working through the NDM, I conferred with the victims regarding the next course of action and all options available to them, and the conclusion to best safeguard them. After providing the victims with all the information, they opted for words of advice to be provided to the subject as a last warning.
 
I again referred to the national decision making model.
 
Gather information and intelligence:  Information regarding the incidents had already been gathered however further information regarding the subjects understanding of English has been gathered.  The victims stated he has a basic understanding of English. 
 
Assess threat and risk and develop a working strategy:  the risks, potential for escalation, risk of harm had already been assessed.  My working strategy is to continue to safeguard the victims and prevent further escalation by providing clear words of advice.
 
Consider powers and policy: My powers and policies remain the same however as being victim led, I continued to work with them until the words of advice are provided.
 
Identify options and contingencies:  After gathering information the victim’s requested words of advice for the subject to not contact them or attend their address, I updated my sergeant of the new plan but to continued to have officers on standby.
 
Take action and review what happened:  I attended the subjects address to provide words of advice.  The subject was very defensive whilst I provided the words of advice. When the subject was speaking, it was difficult to understand him.  He appeared to be intoxicated. I made it clear to the subject that any further unwanted contact could make him liable for arrest under domestic stalking and harassment. I asked the subject if I could speak with his partner as she is the victim’s daughter, and I had concerns regarding her welfare due to his behaviour towards myself and the victims. The subject refused and further became defensive and closed the door.  I had growing concerns for her safety with his agitated state and refusal to allow me to speak with her.  In light of this I made my sergeant aware and sent officers to the parents address to check with them if they have concerns for their daughter.
 
I again referred to the national decision making model.
 
Gather information and intelligence; from gathering the information provided to me by my colleagues it was clear that members of the family hadn’t heard from or seen her in over a week, which they said was out of character.  The family had concerns that he was controlling her and keeping her in the house. The family disclosed that she has autism and is vulnerable due to this.
 
Assess threat and risk and develop a working strategy: I evaluated the risk to her.  Based on his warning markers the subject is a high risk domestic abuse perpetrator to multiple partners and I believed that she was at risk of harm. My working strategy was to speak with her and gather disclosure of any offences. To do this I would need to re attend the address and separate both parties.
 
Consider powers and policy: I again referred to my legal powers under PACE for potential arrest.  First, I would need victim confirmation on any offences that become relevant and ensure total safeguarding of the victim.
 
Identify options and contingencies: The options I had, depended on what the victim disclosed to me.  If she disclosed any offences to me, the appropriate outcome would be arrest and have bail conditions in place for her and her family.  If I couldn’t gather any disclosure of offences. I should still safeguard the victim and offer support along with making her aware of Clare's law.
 
Take action and review what happened: I attended the address with my colleagues and separated both parties.  Once both parties were separated, I made her aware of why we were here and the concerns her family had for her. I then discussed with her if she had anything to disclose to me, she made it clear to me that she didn’t want to talk and had no concerns for her welfare. I offered the victim a Public Protection Notification and a domestic abuse stalking and harassment questionnaire which she refused. I then made her aware of Clare’s law and the benefits of it. 
 
 I wasn’t able to submit a Victim Focus Referral form for her, as I didn’t have confirmation of a crime.  However, I referred her to other agencies for support. In the organisation which I work for, we have certain procedures for domestic incidents, however they apply more for domestic assaults, a procedure commonly used it to arrest once we have confirmation of an assault. In doing this we safeguard the victim. This incident doesn’t relate to assault however relevant safeguarding and prevention tactics have been put in place for the victims.
 
My overall learning was that I could have asked further questions initially and drilled down into the family background.  This would have meant that I may have learnt about the vulnerability status of the daughter before my initial contact with the suspect.   This would have sped up the process.  The National Decision Model is good for ensuring a framework for all decisions, and I had the time to follow the structure on each occasion. After the incident I created a stalking and harassment toolkit for the victims.  This helps agencies identify the level of the stalking and harassment in simpler terms so that support can come quicker for them.  The stalking and harassment toolkit is another policy used by my organisation at every stalking or harassment incident.
 
The Code of Ethics was central to my approach, particularly the values of integrity, respect, and accountability. I ensured the victim was treated with dignity, despite cultural sensitivities that made disclosure difficult. I avoided assumptions about cultural norms, instead creating space for the victim to feel safe in making her own choices.
 
I was mindful of potential biases, ensuring the male suspect was not stereotyped due to his ethnicity or immigration status. At the same time, I maintained the need for an impartial and proportionate response based on behaviour and risk.
 
In conclusion the effectiveness of the National Decision Model has been outlined and the appropriate response to the victims wishes have been demonstrated in the model. As shown above, the model is ever changing. During the incident I was able to effectively use the model and outline the stages of the model to assist me on making a decision for the outcome. I completed the National Decision Model and came to the outcome that would best safeguard the victim. 
 
However, as we are a victim led organisation, the victim opted for a different outcome which was words of advice to the subject.  The National Decision Model provided me with structure without limiting adaptability. Balancing legal authority, ethical responsibility, and cultural awareness required careful judgment and clear communication with my team and external partners.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:




During this task, I will evaluate theories of team dynamics to develop cohesion, whilst considering why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. I will also consider how team dynamics within the police service can result in failing to comply with the professional standards requirement. During the task, I will discuss group development and the stages of the development, how to create and sustain high-functioning teams, the different types of conflict, such as task conflict and relationship conflict, and the effect conflict can have on team performance.  I will discuss the police Codes of Ethics and ethical dilemmas in policing. During the task, these points will be discussed in further detail and how effective or ineffective leadership can disrupt the working environment and reduce the quality of work completed.
 
Team dynamics refers to outside forces that can directly impact or influence the team’s performance and efficiency.  For example, the conscious or unconscious behaviours those individuals bring to the team.  Strong dynamics can increase overall efficiency, whereas poor dynamics can have an overall effect on performance. How cohesive a team is will depend on how strong the bonds of commitment are to the shared goals.  
 
Group development is essential for team cohesion.  For a team to appropriately develop, it needs to be formed correctly.  Bruce Tuckman developed a model of group dynamics consisting of 4 stages: Forming, Storming, Norming and Performing.  (Tuckman, B.W. 1965).  There are four stages to group development. The first stage is forming, which involves a strong reliance on the leader for direction and guidance.  Members of the team get to know each other and their interests, the behaviour is cautious but polite, roles need to be established and the goals of group development.  Any new member or change within a team can change the team dynamics.  Whilst Tuckman's theory can help simplify the structure with a police team, it can also make it appear straightforward and linear.  The role can be highly stressful and fast-paced, and this model doesn’t allow for these changes, as the cycle is very straightforward, very linear in its approach.  When I joined my team, it meant that officers were allocated mentor/training roles, which created some conflict in terms of personality and willingness.  The result of which meant the team cycled back to the forming and storming stage of Tuckman’s Model.  
 
Wheelan’s strategy of team development builds on models like Tuckman’s (Wheelan, S.A, 2005.)   Wheelan’s study is a five-stage model: Dependency and Inclusion, Counter Dependency and Fight, Trust and Structure, Work and Productivity and Termination.  The study looks at characteristics of high-performing teams. These characteristics include an effective leader in a leadership role; the effective leadership will encourage both collaboration and individual contribution. Clear communication, trust and mutual respect amongst members and leaders of the team are central to the success of high-performing teams. Members amongst the team take responsibility for not only their roles and the team's overall success. 
 
This study has also highlighted the importance of the leadership role. Leaders amongst teams should be able to adapt their approach to task and base their approach around the team’s general development and skills. For a leader to be effective, they must provide a strong structure, effectively manage conflict, create and maintain trust amongst members, and focus the team towards goals and development. 
 
Leaders should also support members of the team for their individual growth and ensure that the working environment for the team promotes psychological safety. The study also delves into strategies for team improvement; studies state that regular reflections and feedback are vital to help identify key areas for improvement. The study also emphasises the importance of team-building exercises, clear communication, conflict resolution training, goal setting, and decision making to strengthen the team and the team's overall performance. 
 
Recently, in my team, we had a change of sergeants/leadership.  We had been an established team for 6 months and were at the performing stage of Tuckman's model, so I was sceptical of this due to our team working well. However, reflecting on the development of the team since the new sergeant, I can understand how our team has quickly adapted to a different leadership style.  
 
Our new sergeant has vast experience working as a sergeant and a detective.  He has brought these experiences to our team and adapts his leadership style to suit each officer in our unit.  Inner conflict has been reduced by strategies he has introduced, such as pairing of officers for particular callouts, ensuring that a range of key skills are balanced.   For me, he has recognised that I want to develop and has ensured that he has put me forward for the training I’ve requested following my development discussions.  He has also been prominent in fostering a more cohesive team on a personal level by encouraging team-building events, which can be important to increasing team performance
 
Studies have been conducted with the aim of exploring different types of team conflict and taking a specific look at task conflict and relationship conflict. KA Jehn identified three types of team conflict, which is foundational in understanding how conflict can affect team performance:  Task Conflict, Relationship Conflict and Process Conflict (Jehn, K.A, 1995.) 
 
The study identifies task conflict, which can be disagreements or arguments relating to the content and or outcomes of a task being performed. Task conflict can be caused by differing viewpoints, opinions, and ideas about how work should be completed.  The study does highlight the benefits of task conflict in that if the conflict is appropriately managed, it can stimulate discussions, innovation, and trigger critical thinking.  The next conflict discussed is relationship conflict, which is a personal, emotional clash amongst individuals in a team.  Relationship conflict can involve animosity, resentment, or tension, often unrelated to the task.  This will have a detrimental effect on the team, affecting the team’s cohesion and performance.   
 
The key finding of this study suggested that task conflict is beneficial when dealing with complex and non-routine tasks, as it encourages different perspectives and better decision making. The study emphasises implications for team management, the study encourages leaders to work to improve healthy task-related debates whilst preventing personal tensions.  Strategies can be adopted to resolve both task and relationship conflict.  Within a Police team, there may be a range of individuals from various ages, ethnicities, and backgrounds, all of whom can cause conflict if strategies aren’t adopted.  The fast paced, unpredictability of the role can also cause conflict.  An important strategy to adopt is open communication:  allowing individuals to talk without judgment.  Encouraging active listening is essential, so that everyone gets a chance to get their opinion across.    
 
In my team, I have dealt with a relationship conflict. The conflict involved my tutor and me.  We both have very different personalities and hobbies. As a new officer, I tried to overcome this conflict with my tutor; however, I found it difficult to find the balance of rapport that I was looking for, as I could not break down what I assumed was the barrier he held in front of me.  This led to me feeling isolated amongst my team.  To overcome this, I made my sergeant aware of the ongoing conflict between my tutor and I.  A strategy to ease this conflict whilst both remaining in the team helped to ensure I could still carry on with my development.  We are paired with separate members of the team and not paired together.  Which means that the tasks can still get completed, and there is still team cohesion, and therefore the performance of the team remains unaffected.    
 
The police adhere to the Code of Ethics, which is the national professional standard for working police officers in England and Wales. The Code of Ethics sets out principles and standards of professional behaviour that all police officers, staff, and other employees are expected to uphold (College of policing 2014). There are nine policing principles which are accountability, taking responsibility for decisions and actions, fairness treating others impartially and without bias, honesty being truthful and transparent, integrity acting consistently following the highest ethical standards, leadership leading by example and promoting ethical conduct, objectivity making decisions based on evidence and clear reasoning, openness being open to scrutiny and willing to share information, respect valuing diversity, listening, and showing courtesy to others, selflessness acting in the public interest and not for personal gain (College of policing 2014). 
 
Team dynamics within the police service play a crucial role in either upholding or undermining compliance with professional standards like the Code of Ethics, policies, procedures, and legislation. When team dynamics break down, it can create conditions where misconduct is tolerated or accepted as normal.  Officers may avoid challenging unethical behaviour for fear of being isolated.  Support within the team may be high, but it could be more of a shielded support, where officers are protected from investigation rather than being supported in doing the right thing.  A study focuses on organisational culture and ethics, the ethical behaviour of a team is heavily shaped by norms and culture, leadership also provides a vital role if supervisors tolerate or ignore misconduct it can reinforce unethical behaviour amongst the team,.  Change to the culture is essential to improve integrity, as just training and policies aren’t enough (Westmarland, L, 2005).
 
In conclusion, officers face many dilemmas, some being more complex than others.  Officers often must make real-time ethical decisions that may cause conflict between what is right and what will protect their colleagues.  Officers must receive further training on identifying these areas, as this will improve the cultural integrity of their team and boost morale. All officers abide by the Code of Ethics.  Use of force, duties and responsibilities, confidentiality, fitness for work, discreditable conduct, challenging and reporting improper behaviour following these codes will ensure that officers have support in making ethical decisions and guide their daily actions. During the task, conflict was discussed. It was shown that under the correct leadership, task conflict can be positive, creating and encouraging diverse perspectives; however, relationship conflict creates tension and lowers the morale of the team. The leader of the team needs to identify these conflicts and separate the personal issues among members of the team.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Road networks are often exploited and used to facilitate more prevalent criminal activity. Information and intelligence are therefore vital in this disruption through effective policing of the roads. This is shown in The National Roads Policing strategy which sets out how the police while working with the public, can make the roads a safer place for people. Chief Constable Alan Pugsley (2020) states criminals use the roads to facilitate crime and the police must continue to deter criminality. Therefore, this essay will discuss how Automatic Number Plate Recognition (ANPR) is used to distribute criminal activity and specifically, I will look at how it does this through drug smuggling. This will then lead me to discuss the effective ways the police disrupt county lines. I will then discuss child sexual exploitation. I will then finish the essay by discussing the production and sale of counterfeit goods and briefly talking about human trafficking. This will draw me to the conclusion that information and intelligence are crucial in the disruption of more prevalent criminal activity by effective policing of the road. 
 
What is Information, “Information is facts about someone or something” (Cambridge English dictionary 2025). Information is used in the police and can come from a variety of different sources. Once information has been gathered officers can turn the information to intelligence, intelligence is “The ability to learn, understand, and make judgements or have opinions that are based on reason” (Cambridge English dictionary 2025). Information and intelligence work hand in had they are vital in the disruption of the more prevalent criminal activity through effective policing of the roads.
 
Technology transforms how police tackle criminality on the road. The police use ANPR, CCTV, facial recognition, vehicle tracking, smart water, roadside fingerprinting, average speed cameras and the facial images national database to disrupt criminality (college of policing, 2025). Specifically, ANPR helps detect, deter and disrupt criminal activity (Metrpolitan police, 2025) Thus it is an effective way of identifying vehicles and matching them against predetermined indices. Thus, ANPR is also linked to a number plate reader that collects data which is then stored on the NAS database.
 
Research has been conducted by the City of London police in 2024 on ANPR with the aim of the operation to detect, reduce, deter criminal activity within a square mile (City of London police, 2024.) ANPR is a specialised technology that will capture vehicle registrations as they pass by the camera and will instantly cross reference it against the police database, this assists in identifying vehicles of interest. ANPR is vital in combating travelling criminals, terrorist and organized crime (City of London police, 2024). An operation took place on two nights in January 2024 to determine the effectiveness of the ANPR.
 
The outcome of the operation resulted in five arrests, four arrests for possession with intent to supply, and another arrest for driving under the influence of alcohol. The operation also highlighted the importance of police dogs and their training in search of firearms, contraband, and explosives. However, the initiative underscored the value and effectiveness of the automatic number plate recognition technology never the less when paired with collaborative policing it will enhance public safety and disrupt criminal networks (City of London police, 2024). This study has highlighted the effectiveness of ANPR, with its assistance five criminals were caught and arrested, this has helped ensure public safety and trust,
 
Drug smuggling remains a significant issue in the UK and is facilitated by the national road network. Criminal groups particularly, Organised Crime Groups and county lines operations, use cars, vans, and lorries to move illicit drugs across borders and between cities and rural communities. The effective use of information and intelligence, combined with road policing tools such as ANPR, plays a critical role in disrupting these activities. Ratcliffe (2023) states intelligence helps offers identify high-risk vehicles, detect patterns of movement and link vehicles to wider organised criminal networks.
 
In addition, organised crime groups play a central role in the trafficking and distribution of illicit drugs in the UK. This is particularly evident in County Lines operations, where gangs exploit vulnerable individuals, who are quite often children. These young people are used to transport drugs from urban centres to rural and coastal areas via various forms of transport, including trains, private vehicles, and taxis. Victims are typically groomed or coerced into participating and may experience intimidation, violence, or debt bondage. Unsurprisingly, these operations rely heavily on the use of mobile phones, often referred to as “deal lines,” and the national road network to coordinate and carry out the movement of drugs.
 
As a result, information and intelligence have become vital tools for law enforcement in disrupting County Lines activity and broader organised crime. This is demonstrated in Operation Orochi, a specialist operation led by the Metropolitan Police Service and launched in November 2019. This operation aimed to dismantle County Lines networks and address the serious violence associated with drug trafficking across the UK. The operation works by targeting the line holders with those who control the drug networks from a distance, using telecommunications data, ANPR (Automatic Number Plate Recognition), and covert surveillance to build cases and support arrests (Dando et al, Walsh, Lennox, Black and Taylor, 2024).
 
Since its launch, Operation Orochi has achieved significant results. By 2023, the operation had supported over 1,200 arrests, the closure of hundreds of active County Lines, and the safeguarding of more than 2,000 vulnerable individuals who were being exploited to transport and sell drugs (NPCC, 2024). This highlights how intelligence-led road policing and national collaboration can effectively disrupt the infrastructure of organised drug networks while protecting those at risk of exploitation.
 
Child sexual exploitation is a form of child sexual abuse, it involves either an individual or group who take advantage of a child or young person under the age of eighteen by manipulation or deceit, it can be for exchange for something the victim perceives to need or want, or for the financial advantage of the perpetrator (College of policing, 2019) Information and signs that a indicate that a young person may be a victim of child sexual exploitation are changes to mood or behaviour, going missing for periods of time, unexplained gifts or possessions, associations with older individuals or groups, misuse of drugs or alcohol (College of policing, 2019).
 
Studies have been conducted on intelligence led policing as a core strategy. This highlights the use of intelligence gathering sources such as digital forensics, community reports, social media monitoring, automatic number plate recognition, and data from partner agencies, the proactive approach these sources allow the police to identify patterns, track offenders and networks, and intervene early before any escalation in behaviours (McVeigh, M.J, and Heward-Belle, S, 2024). The use of technology and digital evidence have assisted police in identifying offenders the methods used by the police include chatroom monitoring across different platforms, social media, gathering digital evidence like messages, images, and even geolocation data. These cyber capabilities ensure that the police are up to date with the modern nature of child sexual exploitation (McVeigh, M.J, and Heward-Belle, S, 2024).  Identification and intelligence have helped prevent further offences and exploitation of children, it’s important to identify these early indications that a young person is being exploited and intervene early.
 
Production and sale of counterfeit goods are often linked to organised crimes and can often fund further criminal activities. Operation Vulcan was set up and is a collaborative initiative involving sixty five agencies and the greater Manchester police, its aim is to tackle criminal activities and reduce counterfeit sales (College of policing, 2023). The success of operation Vulcan relied upon intelligence sharing, by establishing information sharing agreement among the sixty five agencies operation Vulcan was able to map out organized crime networks (College of policing, 2023).
 
The outcome of the effective intelligence sharing was phenomenal the management of risk in law enforcement decreased from 2,842 to 494 which is a substantial decrease in criminal activities, two hundred and six premises were identified in having involvement with counterfeit goods, all of the two hundred and six shops were shut down due to operation Vulcan (College of policing, 2023). The information and intelligence gather by numerous agencies has helped prevent organised crime groups from exploiting sales of counterfeit goods. Roads policing played a crucial support role in operation Vulcan as criminal enterprises depend heavily on the use of vehicles to transport the counterfeit goods. By utilizing roads policing tactics such as vehicle stops, ANPR operations, and target patrols officers were able to intercept illicit shipments on a wider criminal activity
 
Furthermore, information and intelligence through effective policing of the roads, plays a significant role in disrupting human trafficking networks across the UK. Slavery can take form in several exploitation ways such as sexual and criminal exploitation (Cooper and others, 2017). Through these traffickers often use vehicles to transport victims between locations, exploiting the accessibility of road travel to avoid detection. By using multiple intelligence and information such as the Police national computer, Police national database, automated billing systems and CCTV police have been able to identify suspicious travel patterns, track suspect vehicles, and intercept traffickers in transit (College of policing, 2025) furthermore the effective policing of the roads prevented victims from being further exploited by human traffickers saving lives and preventing organised crimes growth.
 
In conclusion, road networks are exploited and used to facilitate drug smuggling, county lines, organised crime groups, child sexual exploitation, the sale of counterfeit goods and human trafficking. The police use information and intelligence by effectively policing the road to combat these crimes and make it a safer place for the public. They do this through ANPR which has led to several police arrests as it can identify the movement of vehicles involved in a crime while also providing information associated with the vehicle. Also, intelligence and information have meant drug smuggling has been reduced. This is shown through Operation Orochi, specifically focusing on county lines and organised crime groups which showed the dismantling of county lines networks by targeting harmful drug lines, arresting offenders and safeguarding individuals who are getting exploited. This task also looked at how effective policing of the roads through intelligence and information prevents child sexual exploitation. This led me to talk about the sale of counterfeit goods and human trafficking.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	
Knowledge I would place myself at 4 and I am required to be 6. I would like to increase my knowledge in a few areas.  I want to gain as much knowledge as I can in different fields.  
I would like to improve my crisis negotiation skills to better handle high-stress situations involving hostages or barricaded suspects. I will complete 40 hours of certified crisis negotiation training and participate in at least two simulation exercises. I will enrol in the department’s negotiation training program and schedule time monthly to practice techniques with my team. These skills are essential to safely resolving volatile incidents and align with my role as I deal with a high number of domestic violence cases.  I will complete the training and simulations within the next 12 months.  
I would like to learn my Method of Entry (MOE) skills.  These are essential for tactical police units, firearms officers, or other roles where dynamic entry (e.g., breaching doors) is required.  I will enhance my MOE skills by mastering the safe and effective use of breaching tools, tactical positioning, and communication during forced entries.  I would like to achieve a pass rate of 90% or higher in all MOE training drills and receive sign-off from a certified MOE instructor on proficiency in at least three breaching techniques.  I will discuss with my sergeant when I can attend the scheduled MOE training, and then I can review after-action reports to identify and correct weaknesses.
MOE skills are critical for safe and efficient entry during high-risk operations, reducing risk to team members and civilians while increasing operational success.  I would like to complete the training within the next 12 months.  
 



 


	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 
In skills I would rate myself 4 and required will be 7. One particular area is the assessment/written part of my role.  Historically, I struggle with assessments, and my knowledge of essays and assignments has been limited since I left full time education.  My learning strategies are through actions or active learning full-time I process information visually, so I have to work hard to focus on writing assignments.  The skills I want to develop are my written work both in my course and within my role. 
 
I would like to achieve written work that is specific, as well as being concise and to the point, along with improving my grammar.  I will actively incorporate feedback from a grammar-check tool, along with using resources available to me through my university.  I will actively seek feedback from course tutors and peers.  In my professional role, I have been obtaining feedback from colleagues and using this to increase my writing skills. 
I will track my progress by using a grammar tool (like Grammarly or Hemingway) to measure improvements in sentence clarity and grammar errors. I'll aim to reduce grammar mistakes by 20% over the next 6 months.  I will dedicate 16 hours each week to writing and reviewing my work, ensuring I can realistically keep up with the goal without overwhelming myself.
Strong writing skills are essential for my professional and personal growth, especially for communication, reports, and emails.  In 6 months, I will have improved my writing to the point where I have fewer grammatical errors and clearer sentence structures, as measured by the tool.


	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I believe the experience I have is a 3 and required is 5.  I have recently completed and passed a 3-week Blue Light Driving course.  However, I feel it's essential to embed this training, and I would like to continuously develop it.  The Blue Light Driving Course helped me gain the necessary skills and certifications to drive emergency vehicles safely and efficiently.
I want to improve my blue light driving skills by enhancing hazard awareness, control at speed, and decision-making during emergency response situations.  I will reduce critical driving errors (as assessed during supervised drives or feedback sessions) by at least 50% and receive a positive evaluation from my instructor or supervisor in the next 12 weeks.  
I will discuss with my sergeant when I would need to complete a refresher course and look to get booked on that course within the set guidelines.   Improving my driving under blue light conditions is essential for my safety, the safety of others, and to ensure I meet the professional standards expected of an emergency driver.
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