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In the hospitality sector, the human resources department is essential to maintaining employee engagement throughout their tenure with the business. To deliver excellent guest experiences that in turn promote customer loyalty and profitability, hotels in particular depend on a highly motivated and dedicated team. (Shaik and Vali, 2021) As a result, it is crucial that the human resource division of large hotels implement efficient tactics that keep staff engaged from hiring to retirement. In order to promote staff engagement and retention in large hotels, the human resource department must implement a number of specific practices and initiatives, which will be addressed in this paper.
Increased performance, productivity, and retention rates can all be a result of highly engaged workers, which eventually translates into better business results. Yet, engaging people is a continual activity that lasts the duration of an employee's lifespan, from hiring to retirement. The paper will look at different areas of the employee lifecycle, including hiring, training and development, performance management, pay and benefits, and career promotion, and will offer insights into how each of these areas can help to boost staff engagement. The human resource department may develop a workplace culture that attracts and maintains skilled people, improving customer happiness and fostering long-term business success, by applying a complete strategy to employee engagement.

Employee engagement is the term used to describe the emotional devotion and enthusiasm a worker has for their position and the company they work for. Employees that are engaged are driven to give their best efforts, feel the satisfaction of their work, and are dedicated to attaining the organization's objectives. Employee engagement, in essence, is a metric of how committed and content individuals are with their jobs and the organizations they work for. (Robertson-Smith and Markwick, 2009)
Employee engagement is crucial in the hospitality sector, particularly in hotels. Hotel staff members that are actively engaged are more inclined to go above and beyond the call of duty and collaborate with their coworkers to accomplish the hotel's objectives. (Maria and Marques De Moura, 2021) Also, engaged workers are more likely to remain with the company for an extended period of time, lowering turnover and hiring expenses.
Staff engagement increases productivity, visitor satisfaction, and the ability to come up with creative solutions to challenges. Engaged workers are more likely to positively reflect the hotel's brand and bring in new and repeat business. At the same time, disengaged staff may offer inferior customer service, be less productive, and even result in unfavorable evaluations and a tarnished reputation for the hotel. (Kang, Hee Jung, 2014)
Thus, it is crucial for hotels to place a high priority on employee engagement to make sure that their staff members feel appreciated, motivated, and dedicated to the success of the company. The success of the hotel as a whole can be improved by putting more focus on staff engagement, which can raise employee satisfaction, productivity, and retention rates.
Given that it is a priority for the hotel, every member of the hotel management team, including the general manager, department managers, and human resources personnel, is in charge of ensuring employee engagement. (Park, Johnson and Chaudhuri, 2019) Although they are all involved in this process by ensuring that staff members get the tools and training they need to do their jobs well, by setting clear expectations, giving feedback and support, encouraging teamwork and collaboration, and providing growth and development opportunities, the greatest responsibility rests within the Human Resources department. 
In the following paragraphs, it will be discussed the practices that a large hotel's human resources department has to use to keep staff members engaged during their time working there. To ensure employee satisfaction, retention, and productivity in a hotel, engaging employees at every stage of their careers is crucial. (Dipti et al., 2020) Therefore, in the first stage of the employee lifecycle, which is attraction, the human resource department has to ensure that the procedures are set up to engage workers right away. They can collaborate with recruiting managers to generate engaging job descriptions.
During the recruitment and onboarding stages of the employee lifecycle, the human resource department is given one of the first chances to engage employees in a large hotel. It's critical to make a good first impression and make staff members feel welcome and enthusiastic about their new roles. This can be accomplished by offering a precise and thorough job description, describing the hotel's culture and values, and outlining the demands and obligations of the position. It's crucial to offer thorough training that covers job duties, corporate policies, and procedures to engage employees during the onboarding process. Online courses, in-person training sessions, and on-the-job training are all examples of this. Creating mentorship programs can also aid in fostering a sense of belonging and support among new hires.
In the next two phases of the employee’s lifecycle, HR must collaborate with managers to identify training and development requirements and create initiatives that support staff development and career advancement. Also, they can help workers determine their career objectives and offer advice on how to get there. By providing training and development opportunities, HR implements a great method to engage staff and demonstrate the hotel's commitment to their success. (Kwon and Park, 2019)
Regular coaching and feedback to help workers develop their abilities and accomplish their goals can increase engagement in these stages, as well. HR should contribute to the development of performance management programs that offer employees the opportunity for advancement, regular feedback, and clear objectives. Also, they can assist managers in identifying and resolving performance-related concerns and offer advice on how to approach uncomfortable talks with staff members. This can include regular check-ins or team meetings.
The human resource department must create and carry out initiatives that foster cooperation, teamwork, and a sense of belonging. This can be accomplished by planning team-building exercises, encouraging departmental cooperation, or motivating staff to take part in volunteer or community service activities. 
An example from the hospitality industry of training and development opportunities offered to its employees is Hilton Hotels. Hilton’s "Elevator" leadership development program equips participants with the knowledge and expertise they require to improve their careers inside the organization. (Stories.Hilton.com, n.d.)
Another stage of the employee’s lifecycle which is very important in HR’s process of engaging the staff is retention. During this phase, programs for recognition and awards can be created and implemented by HR to encourage and engage workers. This can include initiatives that reward staff members for their efforts and accomplishments as well as initiatives that offer cash rewards or other benefits. Employees feel valued and appreciated in a culture of acknowledgment and appreciation. For example, Hilton Hotels offers a variety of options for staff members to receive recognition and awards for their services and accomplishments, which include monetary incentives like bonuses and promotions as well as non-financial ones like possibilities for professional growth and public acclaim. The business also offers a "Catch Me at My Best" program that invites customers and staff to suggest coworkers who have excelled in their positions. (submitmycatch.com, n.d.) Also, the "Spirit Award" program honors staff members who go above and beyond for clients or coworkers. (fd.hilton.com, n.d.) On the other hand, the "Heart of the House" initiative honors workers who do operational duties in the background. (jobs.hilton.com, n.d.)
In the last stage of the employee lifecycle, separation, HR must conduct exit interviews to gather feedback and identify areas for improvement. They must cooperate with management to make sure that departing staff members have a fine experience and have a favorable opinion of the hotel. Offering alumni programs to keep in touch with former workers or offering tools to assist with the transition are both examples of how to do this. (alumni.hilton.com, n.d.) Hilton’s HR department has implemented very well these methods. Exit interviews, feedback sessions, and keeping good relationships with departing workers are all part of Hilton Hotels' systematic exit and offboarding process. 
In order for HR departments to be able to create a positive employee experience and promote a culture of engagement, productivity, and well-being, it is necessary for them to apply the methods mentioned above. This can be done by implementing an engagement model. Although there are various models, I will be detailing only one of them, respectively "Job Demands-Resources (JD-R) Model" which was developed by Arnold Bakker and Evangelia Demerouti. According to this concept, employee engagement and motivation are influenced by job resources while job demands can cause stress and burnout. (Bakker, Demerouti and Sanz-Vergel, 2014)
In order to implement this model in a hotel, there are several steps and actions that need to be taken. (Tripathi et al., 2021) Firstly, the HR department needs to determine the work requirements and resources for hotel personnel by conducting a job analysis. Afterward, using the job analysis, the department has to find out how the hotel may increase job resources or lower job demands. In the job, demands category falls workload, time pressure, or employee autonomy. This step is followed by the creation of a plan of action to address areas that require improvement. This could entail actions like increasing employee training and resources or reorganizing job duties to lessen the workload. (Karatepe and Olugbade, 2009) After the plan is created, it needs to be communicated to the employees as well as to provide explanations of how it will improve their engagement. The last step is to monitor the progress and use the input to modify the action plan as necessary. (Schaufeli, 2017)
There are several companies in the hotel sector that have implemented this engagement model. This list includes Hilton Hotels, Marriott International, Four Seasons Hotels and Resorts, and InterContinental Hotels Group. For example, Four Seasons Hotels and Resorts’s ,,Lead With Care’’ program is the result of the JD-R Model implementation. The program prioritizes the health and safety of both employees and visitors and includes activities such as routine health examinations for workers, instruction on safety and health procedures, and assistance with mental health. (Four Seasons Press Room, n.d.)
Therefore, following what was mentioned above in this paper, I will list my recommendations of methods I would adopt for engaging my team. I would put a great accent on obtaining employee feedback by conducting routine surveys which will address topics like job satisfaction, work-life balance, possibilities for professional growth, and management communication. I would improve the employees’ engagement by encouraging employees to work together to achieve common goals and by thanking and recognizing their efforts and accomplishments through public acclaim. Another action that I find to be one of the most important steps in creating employee engagement is promoting a culture of respect, support, and collaboration. 

In conclusion, the success of every organization, and the hotel sector in particular, depends on engaging employees throughout their employment lifetime. Hotels can promote an environment of engagement, loyalty, and success by implementing efficient engagement techniques at every stage of the employee lifecycle, from hiring and onboarding to development and retention. By providing thorough training and development programs, recognition and reward systems, regular performance reviews, and initiatives to enhance work-life balance, human resources play a crucial role in fostering employee engagement. Employee engagement can result in higher levels of customer satisfaction, more profitability, and a positive reputation because engaged people are more driven, productive, and committed to their jobs.
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