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Introduction
The business plan created is based on an entrepreneurial venture based in the food industry. It reflects the core responsibilities and strategies required to initiate and operate the business. This report is aimed at bringing to light the key skills and capabilities required of entrepreneurs and how these can be simultaneously utilized to bring about self-development as well. I will be using Gibb’s Reflective Model to analyze my personal learning during the process of forming and developing this business plan. I will be analyzing my experience with the help of the various steps of the reflective plan. The model and the various steps are described in the subsequent paragraph followed by my own learnings based on this reflective model.
Gibb’s Reflective Model
This is one of the processes used for the purpose of self-reflection and is one of the most used models of self-reflection (Bassot 2015). The steps of this process include description as to what happened, the feelings as to what was realized during the process of what was happening, evaluation of the events as to how was my reaction different from the reaction of others, analysis of the events as to what could have bettered or worsened the outcomes and finally conclusion as to how the outcomes have shaped my thought process and learnings. The last step of the model involves an action plan as to what initiatives can be taken to better the outcomes later on. This is explained with the help of a diagram provided herein.
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Figure 1: Gibb’s Reflective Model
Source: (Nunn, Brandt and Dhabi 2016)
Description- Belonging to a business family has always shaped my endeavor to take up my own risks and form my own career. Being in the last year of my academics, I have clearly realized that I want to take up self-employment and grow a full-fledged business of my own. Through the process of formulating the business plan, I have understood the practical needs as well as implications of the business plan. I have realized the importance of various factors like marketing the business through low cost incurrence plans and implementing the business plan in a sustainable manner. As the business plan was formulated with the help of the other team members, I also learnt the process of working collaboratively and cooperatively. Moreover, there have been other experiences like interacting with the customers of the local coffee shops during the formulation of this plan which has greatly helped me to understand the market dynamics existing in this industry. I have also learnt the various environmental needs that need to be catered to in order to maintain long run relationship and trust of the customers as well as various stakeholders. I was also able to learn about the various management processes as well as the bifurcations of the costs incurred in details. The importance of the distribution of responsibilities and accountabilities based on the level of expertise and skills of the different group members was also a part of the learning process. 
Feelings: Personally, I feel that I have been able to learn a lot of nuances of conducting and establishing a business. Most importantly I feel that setting up a business requires dealing with various kinds of people belonging to different professions on an everyday basis. This has particularly taught me the importance of management and the importance of business communication. I felt that a transparent level of communication is important for smoothly and efficiently running the business on an everyday basis and even during the process of setting it up. I felt that whether a business is small or big, the level of skills needed to assess and analyze the risks involved with the investment is both necessary and crucial. Another feeling that was bolstered with the interaction with the suppliers as well as the consumers was the fact that it is very important to give back to the community and the society in which the firm operates. I learnt that this is only possible with the use of a sustainable business plan that should be implemented from the scratch. The deciding of the weekly rotational shifts was also very interesting for me as it helped me realize the importance of collaborative work in the long run. The role of the market research conducted also helped gain insights that were unexplored before. These areas included analyzing the data of the competitors prevalent in the market, analyzing and evaluating the feedbacks of the consumers through the interviews conducted, the probable pricing strategies that could be used for minimum cost incurrence and discussing various ideas and innovations through which the new product could be developed (Massa and Tucci 2013). 
Evaluation: I personally felt that as a group working on the business plan was both interesting and important. This is because there were instances when all of us perceived a particular situation in the same manner and other instances when I felt something was difficult in the implementation procedure unlike the others and vice versa. Conducting the interviews and then gaining insights as to what the marketing and pricing strategies should be, based on the same interviews was difficult for the whole group. However, for me particularly formulation of the approximate expenditures and costs as well as the estimating the total budget including the sales forecasts was pretty easy unlike the rest of the group. On the other hand, for the group, distribution of the responsibilities for the whole week through the rotational shift was easy but for me it seemed to be like a puzzle so that all the employees were treated with equal amount of responsibilities while being allocated the work based on his skill sets and expertise. Although, there was some level of friction and challenges that we faced while trying to extract data from the suppliers, we also learnt the importance of using and implementing smart devices to extract the same type of information without having to go through the same hassle. For me particularly, the motivational factors were different from the other team members. While conducting risk analysis that yielded positive prospects for the firm greatly motivated me, conducting an in depth analysis of the internal and external environments of the firm greatly motivated my peers. 
Analysis: Analysis of the events conducted on a reflective basis has helped me analyze which are the shortcomings of the business plan and which parts of the business plan were conducted with precision. For me particularly, the way we approached the stakeholders and the investors could have been better if we would have some prior experience of such meetings. However, the utilization of the processes and the data we gathered from the already existent businesses helped us gain some idea that we could put to use while pitching our proposal. On the other hand, conducting the analysis of the macro and micro environments of the firm was performed with precision by the entire team and this in turn helped in taking the appropriate steps for the marketing of the coffee shop in the early stages of setting up of the business (Coleman 2017). Belonging to a business family helped me greatly in maintaining the procedure of low cost marketing through the utilization of the already existing contacts and easily availability of digital platforms of marketing. However, the processes that involved adhering to the legal and political situations existent in the market could have been bettered if there would have been some prior work experience. Thus, I think that these loopholes and shortcomings have helped in understanding the areas of the business that need to be strengthened. 
Conclusion
It can be concluded in this regards that preparing business plans is fruitful for the students of the business schools so that the understanding of the business processes can be gained in a better way. Otherwise the business school students do not have first hand practical knowledge of how to establish a business from scratch. The business plan strategy made depends on a pioneering adventure situated in the business dealing with food. It mirrors the center duties and methodologies required to start and work the business. This report was aimed at uncovering the key aptitudes and abilities expected of business visionaries and how these can be all the while used to realize self-advancement too. I have utilized Gibb's Reflective Model to break down my own learnings amid the way toward shaping and building up this marketable strategy. I have broken down my involvement with the assistance of the different strides of the intelligent arrangement. The model and the different advances are portrayed in the ensuing passage pursued by my very own learnings dependent on this intelligent model.
The reflection was very helpful for me in understanding the various pros and cons in my own ability to start and sustain a business and to work in the corporate sector. Therefore it is a process that helped me in learning more about myself and then improving in the areas where I fell short and sharpening those parts where I had enough expertise. Gibbs reflective model helped me in going through step by step learning reflection and then chalking out the action plan for further development. The action plan is stated below.
Action Plan
 A proper action plan is usually created as per the SMART goals. The SMART term indicates Specific, Measurable, Attainable, Relevant and Timely (Haughey 2015). The action plan and the goals must be specific so that there is no doubt or gray areas about the goals or the plans of the business. The business plan that is developed is having a specific purpose, specific product. However there are various areas which could be made more specific like the budget, organizational structure and similar aspects. The goals must be measurable as well, otherwise if a vagueness remains in the measuring of the success that is obtained by business then proper future plans cannot be developed that will help the business in growing. The goals and the action plans must be specific. This means that the action plan must not aim to achieve results which are too ambitious or are impossible to attain. The business plan designed in this case by me is quite attainable and proper budget allocation would make everything smooth and possible. However the gathering of budget is one of the factors that must be attained and hence this can be put under the Attainable section. Objectives must be made that acclimate with the plan of action and the socioeconomics of the clients. Therefore it must be relevant in one sense. The business plan drawn in this particular case is dealing with the business of food. The further action plan is to find out the relevant target audience for this group. Objectives must have due dates, and there must be deadlines under which the objectives must be served. The action plan is to predict the possible time limit within which the business can be set up and the time span in which the business can grow. This is the action plan drawn after reflecting on self and the business plan that is developed (Bowers 2015).
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