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[bookmark: _Toc147824068]Introduction 
Offering a vast array of services to tourists and travellers, the hospitality sector of the global economy is vital and dynamic. This sector includes lodging and hospitality services such as restaurants, hotels, and resorts. Two well-known companies that have emerged as leaders in this thriving industry are Premier Inn and Mandarin Oriental Hotel Group, each with a distinct approach to financial management. The objective of this research is to perform a thorough analysis and comparison between Premier Inn and Mandarin Oriental Hotel Group, with a particular emphasis on their financial management practises and strategies. The main goal is to evaluate the financial management practises of these organisations and the effects of their financial choices on their sustainability and overall performance (Jum’a et al., 2021). 

[bookmark: _Toc147824069]Total Revenue Analysis 
Analysing and contrasting the total revenue of Mandarin Oriental Hotel Group and Premier Inn, looking into their income sources, and identifying patterns and causes impacting their revenue growth or reduction are all essential steps towards developing a thorough understanding of their financial performance.
[bookmark: _Toc147824070]Total Revenue Comparison
The premium hotel chain Mandarin Oriental Hotel Group and the mid-range, less expensive Premier Inn franchise have different income characteristics. The Mandarin Oriental Hotel Group usually achieves a greater average income per guest because of its reputation for providing luxurious lodgings and first-rate services. As such, it may serve a limited market but generally generates high total revenue (Nirino et al., 2021). On the other hand, Premier Inn, which prioritises accessibility and cost, might bring in business from a larger clientele but with lower average spending. Following is the 2021/2022 revenue generated by both companies:
	Year
	Premier Inn (GBP)
	Mandarin Oriental Hotel Group (USD)

	2021
	£1.67 billion
	US$1.049 billion

	2022
	£2.5 billion
	US$1.568 billion


Table 1 Source: (Karanja and Simiyu, 2022)

[bookmark: _Toc147824071]Sources of Revenue
The hotel sector provides a variety of revenue streams for both organisations. Reservations for rooms account for a sizable amount of income for both Mandarin Oriental and Premier Inn. Because of its upmarket image, Mandarin Oriental can charge more for its opulent accommodations, but budget-conscious travellers are drawn to Premier Inn because of its affordable pricing. Catering and dining services also make a substantial contribution to revenue. Mandarin Oriental's revenue is significantly derived from its high-end customers and gourmet dining selections (Karanja and Simiyu, 2022). 

[bookmark: _Toc147824072]Revenue Trends and Influencing Factors
Due in large part to its prominent brand and capacity to draw in affluent guests, the Mandarin Oriental Hotel Group has demonstrated reasonably steady revenue growth in recent years. However, events that affect luxury travel globally and economic downturns can have an impact on the luxury hotel sector. Conversely, Premier Inn has had steady revenue growth as a result of its strategic expansion and cost-effective strategy (Ali et al., 2022). Its stable revenue has been aided by its widespread presence in numerous places. Geographical expansion, marketing and branding, and economic conditions are some of the factors affecting revenue patterns. The state of the economy is a significant factor that impacts both Mandarin Oriental and Premier Inn. While economic downturns may push travellers towards Premier Inn's more affordable lodgings, economic prosperity usually encourages luxury travel and favours Mandarin Oriental. Another important consideration is geographic expansion (Nyawira, 2021). 

[bookmark: _Toc147824073]Market Position Assessment 
Variables like market share, consumer demographics, and brand perception are taken in focus in order to fully assess the market positioning of Mandarin Oriental Hotel Group and Premier Inn. These components are essential to comprehending how these two titans of the hospitality sector set themselves apart from one another.

[bookmark: _Toc147824074]Market Share and Comparison
Since it varies based on client segments, hotel types, and geographic locations, market share data in the hospitality sector can be complicated. The Mandarin Oriental Hotel Group mostly caters to a more affluent clientele and usually commands a smaller market share in the luxury hotel segment. Premier Inn, on the other hand, caters to a mid-range and budget-conscious clientele, which enables it to reach a wider audience and maybe increase its market share (Folajinmi and Peter, 2020).

[bookmark: _Toc147824075]Customer Demographics
The consumer base of Mandarin Oriental Hotel Group is primarily composed of affluent individuals and luxury travellers who are looking for exceptional experiences. These visitors frequently place a high value on customised services, first-rate facilities, and outstanding culinary selections. On the other hand, a wider range of guests stay at Premier Inn, including families, business travellers, and those on a tight budget. Value for money and a wider variety of incomes are characteristics of its customer base (Mohammed et al., 2020).

[bookmark: _Toc147824076]Brand Perception
Market placement is heavily influenced by brand perception. Mandarin Oriental is well-known for its extravagance, exclusivity, and steadfast dedication to providing outstanding guest experiences. It has a solid reputation for elegance and luxury, which appeals to wealthy tourists looking for the best places to stay. Conversely, Premier Inn has built a reputation for being reasonably priced, dependable, and high-quality (Chisiri and Manzini, 2021). It is frequently regarded as a trustworthy option for tourists looking for a comfortable stay without going over budget. Consistency and accessibility are at the core of Premier Inn's brand promise, making it appealing to a broad spectrum of customers.

[bookmark: _Toc147824077]Comparison and Implications
It is clear that Mandarin Oriental Hotel Group and Premier Inn operate in distinct markets within the hospitality sector when examining their market positioning. With a focus on exclusivity and luxury, Mandarin Oriental caters to a high-end, specialised market that may result in a reduced market share but maybe higher revenue per guest. With its low prices, Premier Inn appeals to a wider range of customers (Kader, 2019). Even while it could have a larger market share, it usually has a lower average revenue per visitor. Nonetheless, its wide global reach and broad appeal to customers support stable revenue.

[bookmark: _Toc147824078]Growth Potential Evaluation 
Examining Mandarin Oriental Hotel Group and Premier Inn's expansion plans, market prospects, possible growth impediments, past performance, and market prognosis are all necessary to determine how likely they are to grow.
[bookmark: _Toc147824079]Expansion Strategies
The Mandarin Oriental Hotel Group, which is renowned for its exclusive luxury properties, has adopted a strategy of methodical growth into desirable locales. Its goal is to retain a portfolio of exceptional properties in important cities and vacation regions, rather than aiming for a broad global presence (Rahman et al., 2020). With an emphasis on premium experiences and exclusivity, this strategy targets the high-end luxury market. Premier Inn, on the other hand, has taken an aggressive approach to growth, aiming to reach a wider audience by being present in multiple locations. Its goal is to capitalise on expanding markets, and it has done so globally, especially in the Middle East and Southeast Asia. Prioritising affordability and accessibility is part of Premier Inn's growth strategy.

[bookmark: _Toc147824080]Market Opportunities
The market potential for Mandarin Oriental are found in its ability to maintain its reputation as a luxury brand in sought-after areas. Growth can be achieved by forming strategic alliances, working together, and offering cutting-edge experiences that will draw affluent and discriminating tourists. Opportunities for Premier Inn include going global even more, particularly in developing nations where middle-class tourists are looking for good deals. Growth can also be accelerated by leveraging the business traveller market and enhancing its online presence for reservations (Atmadja et al., 2021).

[bookmark: _Toc147824081]Potential Barriers to Growth
Possible obstacles for Mandarin Oriental could be the company's exclusive focus on high-end tourists, its vulnerability to recessions that impact high-end purchases, and the difficulty of locating locations that live up to their exacting standards. Due to its rapid expansion, competition from regional and international budget hotel chains, and market saturation in certain areas, Premier Inn may find it difficult to maintain consistent quality (Frizon et al., 2022).

[bookmark: _Toc147824082]Recent Performance and Market Outlook
Mandarin Oriental has continued to operate steadily, reaping the rewards of its upscale standing and unique positioning. It has been adjusting in recent years to market trends, like sustainability and wellness, in order to satisfy changing visitor demands. Premier Inn has been performing well lately, and its growth strategy is paying off. Maintaining consumer trust has been made possible by its emphasis on quality assurance and consistency. Luxury traveller demand for Mandarin Oriental is expected to grow, despite the industry's susceptibility to macroeconomic shifts (Dimitrios et al., 2020). Premier Inn is well-positioned to benefit from the expanding middle-class consumer and business travellers, since it offers prospects in both local and global markets.

[bookmark: _Toc147824083]Financial Commitment to CSR 
To fully comprehend Mandarin Oriental Hotel Group and Premier Inn's commitment to sustainability, community involvement, and moral business conduct, it is imperative to assess their financial support for CSR activities.
[bookmark: _Toc147824084]Sustainability Practices
The Mandarin Oriental Hotel Group is committed to sustainability. They have put in place a number of environmentally friendly projects, including trash reduction plans, water conservation measures, and energy-efficient lighting. The organization's Green Partnership Programme, which attempts to lessen environmental effect across all of its sites, demonstrates its dedication to sustainability (Boakye et al., 2020). Investments in sustainable product sourcing and energy-efficient technologies demonstrate their financial commitment to environmental responsibility. Premier Inn has demonstrated a significant dedication to sustainability as well. They have set high goals to cut waste, water use, and carbon emissions (Al Muhairi and Nobanee, 2019).

[bookmark: _Toc147824085]Community Engagement Efforts
The Mandarin Oriental Hotel Group participates in a number of community-based activities. By encouraging cultural preservation and heritage conservation in the areas where they operate, they help the local communities. Their devotion to community welfare is exemplified by their financial contributions to nearby charity and their relationships with non-profit organisations. Through the Premier Inn Foundation, its charitable arm, Premier Inn interacts with communities (Kuroki et al., 2022). The charity assists those in need in locating stable housing and focuses on preventing homelessness. Premier Inn has demonstrated its financial commitment to community betterment by designating a portion of its income to the foundation.

[bookmark: _Toc147824086]Ethical Business Practices
In their business dealings, both organisations maintain the highest ethical standards. The strong Code of Conduct of the Mandarin Oriental Hotel Group places a strong emphasis on honesty, equity, and moral conduct. Their dedication to procuring goods and services ethically is consistent with their premium brand image. Responsible sourcing, moral labour standards, and diversity and inclusion programmes are some of Premier Inn's ethical business practises (Islami and Topuzovska Latkovikj, 2022). Their observance of the Modern Slavery Act and ongoing efforts to enhance labour conditions in their supplier chain serve as examples of their dedication to moral business conduct.

[bookmark: _Toc147824087]Notable CSR Initiatives
Through its "Fans of MO" campaign, Mandarin Oriental engages coworkers and visitors in CSR projects including fundraising for nearby charity and planting trees. This programme promotes a feeling of shared accountability and community. The goal of Premier Inn's "Force for Good" programme is to improve both the environment and society. Notable examples of their CSR initiatives are their attempts to support local communities and fight homelessness (Sindani, 2019).

[bookmark: _Toc147824088]Recommendations 
Following well-reasoned recommendations are provided for each organisation based on this examination of the financial management practises and strategies of Mandarin Oriental Hotel Group and Premier Inn:
[bookmark: _Toc147824089]Mandarin Oriental Hotel Group
Recommendation: Diversify Expansion Strategies
Although the Mandarin Oriental Hotel Group has done a great job of upholding its reputation and premium market positioning, diversification is recommended for its growth tactics. In addition to great sites, think about investigating secondary cities and emerging markets. By doing so, it may be possible to reach new markets and become less dependent on the economic ups and downs that impact luxury travel. Developing a presence without lessening the uniqueness of the brand can be possible by entering markets where the middle class is becoming more and more prevalent. Based on this analysis, Premier Inn's growth has been fueled by strategic expansion; a similar approach could boost Mandarin Oriental's potential for development as well (Sabri et al., 2020).

[bookmark: _Toc147824090]Premier Inn
Recommendation: Enhance Sustainability Initiatives
Although Premier Inn has made excellent progress towards sustainability, it is suggested building on these efforts. Investing in cutting-edge green technologies, like renewable energy sources and energy-efficient systems, can save operating costs and meet the growing demand for eco-friendly lodging. Moreover, think about starting marketing initiatives with a sustainability theme to inform visitors about the advantages staying at Premier Inn hotels have for the environment. This can draw eco-aware tourists and improve brand impression. Based on this data, it appears that adopting sustainable practises can benefit a brand's market position and attract a wider range of consumers, in addition to improving environmental well-being (Singh et al., 2021).

[bookmark: _Toc147824091]Conclusion 
In conclusion, the financial management strategies and practises of Premier Inn and Mandarin Oriental Hotel Group have been thoroughly examined in this research. Important discoveries show that the market positioning, revenue streams, and growth strategies of these companies vary greatly. Premier Inn's accessibility and affordability stand in stark contrast to Mandarin Oriental's emphasis on exclusivity and elegance. With noteworthy sustainability and community involvement initiatives, both organisations have shown their dedication to corporate social responsibility. It is suggested to Premier Inn to strengthen its environmental initiatives and Mandarin Oriental to diversify its expansion methods. The vital significance of sound financial management in the ever-changing hospitality sector is highlighted by this report. 
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