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Project management is not an easy task as it provides proper planning and help to understand the timeline and requirements of the project. The previous assessment has helped to understand about the project of Crossrail ow it is necessary to understand whether the project is a failure or success. The aim of concerned essay is to provide justification about the project and identify whether it can be stated as failed or successful project. This essay has helped to make a proper justification on the Crossrail project or Elizabeth line which has been incorporated through understanding its timeline, budget and external issues. A project can be successfully completed through understanding the factors as risk resilience, team effectiveness and project performance (Hair and Sarstedt, 2021). It has helped to decide the success and failure of the project with significant understanding of project outcome. 
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Analysis of the overall project 
The Crossrail project also known as the Elizabeth Line is identified as a railway-based travel facility all across the South east of London joining the Eastern and the Western railway lines joining the Central London. It is mainly identified as the project aiming in cutting down the overall cost of the journey of the travellers. Among the overall transport networks this line is considered as very much historic and is found to be crucial for the overall Railway recovery of London based on the onset of the global pandemic (Black, 2019). This is also identified to be the project that led to the recovery of the accessibility of the public transport and cars while option in for the railway tracks to make the journey within a particular time and with the less amount of budget needed for the overall transport on the daily basis. This leads to the overall supporting regeneration based on the capital that has been ensured regarding the project by the manager of the Crossrail project. This also leads to identifying the overall social development of London while indicating a complex railway track in compassing within the several new stations of the Western and Eastern London while joining central London as well (Crossrail, 2022). In addition, this leads to the making of the new railway lines, new trains and news scheduled times identified in the overall management of the project to make the completion of the project in a systematic manner. This leads to the identification of the safety procedures to SD consumers while making it a project that is related to flexibility as the overall consumers. Identification of this project leads to identifying a safe as well as reliable journey for the consumers in London while making it one of the most important and strategic projects in the real world.
The initial planning of the project indicates several stages such as the initiation planning execution as well as the closing of the overall project. The overall days needed for the initiation and completion of the project least identify about 576 months when breaking it into several subsections. The initiation of the project identifies the grading of the information while indicating on the meeting with the stakeholders and passing bills regarding the legal requirements. The initiation of the project let's identify about 324 months while making it a successful development for the planning and execution of the project. The planning of the project list identifies the project blueprint while preparing the overall budget of the project and development of the machineries while selecting the labours for the overall track installation (Garvin, 2020). The planning of the project also leads to identifying the several issues related to the project while making the overall planning completed within 48 months. Starting from 1978 to 2007 the overall planning leads to identify a successful execution of the project. The execution of the project also leads to identifying several aspects such as the management of the labours with the execution of the project in a particular budget (Hedeman and Seegers, 2019). This leads the managers to identify and observe the day-to-day project while developing the world tracking system for the Crossrail project. The maintenance of the overall underground path also leads to the identification of the building management while indicating several factors that are needed to be undertaken for the overall execution of the project. The risk monitoring as well as risk evaluation base strategies are taken by the managers making the offer execution of the project to be completed within 156 months and inaugurating it on 17, May 2022 with the name of Queen Elizabeth II as the Elizabeth line (Holbeche, 2018). The 4 phases are identified as crucial for the overall project completion. 
An overall estimation of about 12 trains per hour has been identified connecting the Paddington station with the Abbey wood indicates the overall availability of rails from 24th May, 2022. The overall construction identifies the splitting of the line from White Chapel junction while making it pass towards the Great Western based lines and the Great Eastern based lines. This leads to the identification of the initiation of the days starting from 1976 making it an overall 29 years for the completion of the project (Kartajaya et al., 2019). The huge time related to the completion of the project also indicates a question towards the estimated budget of the project. Also planned in 1974 the project took a huge time for the execution starting in 2007 again. Due to several p[ronlems regarding the project planning and the sanctioning of the project railway lines through central London the project became stable for about 4 years starting from 2001 and continuing it again for about 2005. All these holds and the sanctions of the project leads to identifying the overall increase in budget as well (Keshk et al., 2018). 
The budget planning has been done under the Prime Minister of London as Gordon Brown and the Mayor of London that leads to budget estimation as £15.9bn.  The planning of the overall budget has been done from 2005 to the year of 2008 while highlighting as a positive factor for the company as the overall project has been cut down by the Mayor of London to about £14.8bn (Simon and Murray-Webster, 2018). The budget reduction to about 14.8 billion euros leads to the identification of several phases for the overall project evaluation. However due to several accidents and the circumstantial effects the budget rose to about 17.6 bn euros that later estimated as £18.25bn. The overall requirements of the project are been identified as the cost related to the legal infrastructures, cost based on the necessities of the administrations, cost related to the materials needed for the construction of the railway lines, cost related to the labour charges, accommodation charges for the labourers, cost related to the utility of the project essentials, Manufacturing related costs and maintenance cost (Whyte and Davies, 2023). The cost of the electricity and the cost of the supply are identified as the major costs that lead to the overall evaluation of the increase of the budget in the project to about £18.25bn. 
The Mayor of Transport in London (TfL) and the Secretary of the Department of Transport (DfT), are identified as the major sponsors of the overall Crossrail project. The overall stakeholder’s analysis mainly indicates the external and the internal stakeholders of the overall project. The identification of the stakeholders indicates the investors, sponsors, managers, project members and the employees or workers of the project as the internal stakeholders (Smyth, 2023). A proper planning of communication also indicates the mitigation of the disagreements and the confusion among the stakeholders making it a successful project management regarding the Crossrail project. The project leaders, project managers, employees of the project mainly indicate towards the internal based tasks of the overall Crossrail project while maintaining the quality stakeholders of the project also indicates the maintenance of the communication strategies while leading it to a successful project planning. Identification of the external based stakeholders also indicates towards the local and national governmental parties, the other sponsors, collaborative railway authorities like the great eastern and the great western based lines of railway in London, and especially the consumers that are mainly responsible for the inauguration of the railway lines (Yen et al., 2023). The involvement of these internal based stakeholders mainly indicates the satisfaction of the external holders making it a successful management of the project. This leads to the effectiveness and incorporation of the proper communication system between both of the external and the internal stakeholders for achieving the success related to the project. 
Stakeholder is an important part of a project in managing success and provide an effective outcome. In addition, the contribution of stakeholder is also necessary to complete a project according to the plan under an appropriate timeline and budget. Th previous assessment has helped to understand the work of both internal and external stakeholders. Crossrail project has been delayed as it has failed to maintain a proper project routine or plan. Employees, project manager and project leader are some of the internal stakeholders who was responsible in managing and monitoring the project. The project management consider both internal and external factors which influence the project success and often limit the decision-making of project managers or leaders (Armenia et al., 2019). However, they have not performed their work or bounded to some external environment as Covid-19 which was impacted negatively in completion of work. On the other hand, the contribution and impact of external stakeholders also need to be justified as they are also highly important. External stakeholders as government, investors, customers and project observers have their own policies and decisions which are mainly affected the project completion process and its desired outcome. It helps to mitigate the internal project risks and improve the project tasks. However, it has been identified that external risks as political, economic, social are related to government and investors (Pitsis et al., 2018). The shortage of budget and lack of participation of employees in the Crossrail project are also the reason for delaying of project completion. It has also questioned and made doubt on project quality which impact negatively on customer trusts. Therefore, it can introduce complexities for Crossrail in engaging an effective number of customers with the project. Proper communication is also an important factor of project success which is necessary between internal and external stakeholders to ensure the coordination. It also helped to make proper decision in the project plan and make effective changes in improving the quality and working structure of the project. It is necessary to implement the predictable parameters in the project implementation process (Dombrowski et al., 2019). 
Identification of the risk factors are also necessary for the evaluation of the several challenges that are faced or are being faced by the project managers and the employees regarding the Crossrail project. The Elizabeth Line indicates several risks such as the budget limit exceeding of the overall project, inclusion of several other challenges based on geotechnicity, lack of proper investigation that is basically based on the ground investigation of the project, increase of the unskilled employees in the organisation, risk related to the health hazards while indicating on the increase of the delay in the overall project (Jia, 2023). The exceeding of the budget leads to the increase of the overall financial constraints in the Crossrail project. This also leads to the creation of the regulatory and the legal implications related to the project of Crossrail. These are identified as the major reasons related to the decrease of the overall project effectiveness. Besides the risk related to the budget exceeding, challenges related to technical faults, lack of proper investigation, the other risks related to the Crossrail project are identified as the unskilled employees having lack of technical project knowledge and the barriers related to the communication with the stakeholders making it a major risk related to the monitoring of the overall project (Barla and Insana, 2023). This leads to the delay of the project making it inaugurated in May, 2022 and to be completely completed within 2023. 
The Crossrail line establishment is a major project and it has included many functional areas as operation, internal management, finance, health and hazards and many more. This project has been delayed by 36 months as it needed to take only 540 months but it had taken 576 months in total. Two major issues or complications can be identified which are budgetary issue and lack of proper communication or coordination. Timeline is also a factor as the project has not been completed in the desired time limit. The project has completed four phases which are initiation, planning, execution and closing (Tereso et al., 2019). It helps to understand a positive side of project and understand the success factor. The Crossrail line project has been completed successfully at present and ready to engage customers. The concerned project is also step dependent and it has also faced certain risks while try to complete the project properly. It has felt completion from exceeding budget issue, geotechnical complications, lack of climate knowledge, health hazardous and inappropriate monitoring by project leader. The rising inflation and government regulations are also some of negative factors which made problems in project completion. 
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This essay can be concluded through understanding whether the project as Crossrail or Elizabeth Line is a success or failure. After evaluating the whole project, it can be stated that the project has been completed successfully with meeting proper requirements and maintain appropriate steps as Initiation, Planning, Execution and Closing. Therefore, primarily the project is a success. In contrary, the project has faced troubles as it has not been completed among the planned timeline. In addition, the budget has also increased in order to the planned monetary budget. The primary budget was £14.8 bn and it has been raised to 17.6 billion after that the budget has also increased to 18.25 billion. The budget of project has been increased due to inflation and uncertainty of delay. It has increased the simultaneous pressure on the project completion and growth. The budget exceeding was a huge burden and it is not justified the success of project completion. It is also a reason in reducing the effectiveness and success of project. The project can be stated as partially successful as it has fulfilled all the steps of project management and sustain the requirements. 
Relevant recommendations are also necessary to address in developing the project management process. Time management needs to be maintained while completing a project and it is an important requirement to mitigate the uncertain risks. Technology has been gained much attention at present so a project always needs to be technically advanced. It is also important to employ technical staffs or skilled employees to manage technical innovation. Employees are an important part of project and it is necessary to maintain the health and safety regulations while doing the project. A project backup plan is also needed to make any strategies in meeting risks
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