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[bookmark: _Toc107700853]Summary

Within this report is on NXT plc you will understand what roles and models we use within our company to make it work as a team also it will explain distinct roles of the Tuckman Wheelan and Belin. We will also see that within teamwork we must use the cycle of forming, storming, norming, performing, and adjourning. With this style of analysis, the outcome of the report will show the details of each stage in performance including the nine Belin roles. From here will further explore the team roles and how each position is distributed amongst each member of staff. Also, the NXT company using the methods of Belin, Tuckman, and Wheelan generates the effects of a positive and constructive team. This report will explore a genre of different yet effective methods of team building. 



















[bookmark: _Toc107700854]Introduction 
This report will show the effective ways to perform in a team in the workplace. Throughout the Next PLC relaunch of children’s fashion in over 189 franchises worldwide teamwork and team building are crucial in the success of everyone. However, not every individual can work with different personalities, cultures, and backgrounds. This can cause conflict within the workplace and can effectively breakdown the barriers built within a team. As management the duties conducted are to build successfully with each individual and grow into a team member and possibly further. In this report we will have used Tuckman model, Wheelan model and Belbin roles to show we as a company NXT plc work and achieve becoming an effective team. And successful business around the world. 















[bookmark: _Toc107700855]Models of team working
Teamwork makes the dream work. To have a team that can function as a team every member must respect and have patience for everyone. The workplace must be a calm and friendly environment for customers and the team, group development proposes that four formative stages widely known under the mnemonic “These are called Forming, Storming, Norming, Performing which is when we are feeling hesitant or uncertainty it’s like testing the waters this, something when the staff members feel they are thinking of themselves as a team this is Forming this means when the team are acquaints they are at starting level of a team so they can be unsure and are strangers . So, by this we should get into a model called Storming which is when the members have accepted, they are in a team but still show hostility towards the team they try and conflict who is the team leader and may be hierarchy of leadership within a team so staff start to communicate their but feel their self as a individuals rather than a team so can resist control by the group leaders, so this is when we NXT plc start to build a Norming stage which will have the staff realizing they are part of a team, also realizing they can achieve the job in hand if they accept others points. Which will lead to Performing which will have the team in trusting atmosphere which will lead to flexibility which is key for all companies so will lead to great teamwork and have a more trusting atmosphere which is where flexibility is key, and hierarchy is less important within a company. What we as team member use Wheelan model shows how we can become one and work through any barriers within our company NXT plc understand that there are stages to this line of work and how we will be a strong team at the end we will have dependency and inclusion, counter independency would be able to work productively as a team and have trust and structure for NXT plc to be sharing all these models and roles around the world .
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[bookmark: _Toc107700856]Team roles
Each member has different strengths and weaknesses, in this case each position must be handed to the candidate which best suits the role from many departments within the company, each role to even floor sales has a helping hand in making a successful business. As project launch manger this has been challenging but effective with all the tools placed at hand for team building as we NXT plc as a team. There are 9 roles which is followed by Belin roles, and these are something we all need worldwide within NXT plc and many more companies.
· Thinking, 
Plant -this is when we have people within the company who are innovators, and they prefer to work alone this is important in the company, so this is a start of becoming a team within the company
Monitor evaluator – someone who can separate innovative ideas form bad is a balancer within a company these are the ones who ensure consequences of any decisions which will be thought through knows how to weigh up pros and cons
Specialist – these are skills in that job that help the company in a specific role, so they know exactly what they’re doing in that job role so if there are certain problems you want a specialist, they will send significant time on the job in hand 
· People,
Teamwork -diplomats keeps team as one together so everyone is on the same understanding within the project given to them as a team 
coordinator -natural team leader helps ensure that everyone is on the same page within the project or deadlines and many more information coordinator acts between different apartments 
Resource investigator-find external resources, exploring a reporting back on all idea’s developments outside of the group to negotiations they think on their feet to get the information needed 
· Action, 
Shaper -challenge norms take lead push team to drive and keep focus on the project at hand
Implementer - supplies an extremely elevated level of executions traction also just getting the job done they tech your business how to grow
Completer finisher-complete the delicate details who is someone who will have the company where all task, roles, skills have all been done to fine detail just in case anything was missed or may needed to be added into the plan NXT 
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[bookmark: _Toc107700857]Impact of effective teamworking
The impact of effective teamworking with NXT plc being international and they have over 189 franchise stores worldwide by using these models and roles they/we can achieve so much more within our family/team by understanding each induvial you work with, Teamwork is especially important within all franchises business Team member support, Team appreciation skills and tasks, do not put blame on other staff members, Respect each other and discuss any issues with management present, encourage each other in the workplace, listen to others input understand the four stages of wheelman and bring it to the companies to the international stores. Next plc is a company who are people committed in working together as a team and support each other in the business internationally. the team only works when each induvial starting performing and leads to adjourning. Leaders first step is to ensure that the team exists, and we support each other, encourage, respect, and show commitment with trust and provides a safe and contrastive environment that promotes disagreement, so we/they can focus on the same path finding the solution and become the best team, so the impact of the team working as one is by doing all the models and roles as feeling each department understands. 


















[bookmark: _Toc107700858]Overcoming barriers as a team 
Due to modern day reality and social living the world is moving forward, and most barriers occur from sexuality, gender, mental health, culture, language, and age. All these barriers can cause and abundance of issues in the workplace, the object is to create compromising barriers that do not lead to conflict. Which is why we use the 5 stages of Tuckman model as well as the four stages of Wheelan model, and nine Belin roles there is so much division between people due to culture and language barriers not only them we have mental health, age and by us understanding and respecting each other to become a team and if by doing the five models Dependency and inclusion –Counter dependency –Trust and structure-Work and productivity and within these stages the company and as individuals and your team will comprise of different parts of the world where NXT have located stores so by following the roles and complying them within the NXT company rules and regulations. across the world so many different nationalities can understand the point of doesn’t matter if we different we can all work as team Roles spread amongst each team member who is qualified in that department by this they will be a group of independent individuals who then they bring all their jobs together to achieve a perfect team, what do you do when a team you are leading have individuals doing less in parts it’s about finding the solution within the team. The first step to do is find the issue and support everyone by letting them know they exist and its ok to have constructive criticism and give feedback b listening teams were they Mutual understanding of role given and what is needed to be one. Team member support, Team appreciation skills and tasks, do not put blame on other staff members, Respect each other and discuss any issues with management present, encourage each other in the workplace, listen to others input understand the four stages of wheelman and bring it to the companies around the international store’s conflicts’ help enable the team to bring knowledge and opinions to the surface which will lead to better decisions.
· Roles spread amongst each team member 
· Mutual understanding of role given.
· Team member support
· Team appreciation skills and tasks
· Do not put blame on other staff members 
· Respect each other and discuss any issues with management present 
· Encourage each other in the workplace 
· Listen to others input 


[bookmark: _Toc107700859]Conclusion
In conclusion is to make a group of individuals’ that work within the NXT plc company to have a leader who can get a group of individuals to follow a structure of models and role which will make use a team that understands the vision as a team whether age gender religion there is over 189 franchises, and this is worldwide so it’s about communicating listening and understanding contrastive criticism is ok  and to be fully aware of your roles by listening and communicating to each other and respecting the feedback as a team
“When a team is working well you will see that · the team has an effective leader, · team members demonstrate drive and ambition, · team members are able to complete tasks and meet objectives, · team members develop current ideas, · team members turn ideas into practical action”
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