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This essay mainly introduces the leadership of Huawei's Chief Executive Officer Ren Zhengfei. By analysing Ren Zhengfei's leadership and combining three leadership styles, it evaluates the most suitable tie style for Ren Zhengfei.
Ren Zhengfei is the main founder and CEO of Huawei Technologies Co., Ltd. (Huawei, 2021). In 1987, Ren Zhengfei invested RMB 21,000 to establish Huawei and served as president. Now Huawei is the world's leading provider of information and communication technology, infrastructure, and smart terminals. At present, Huawei has nearly 200,000 employees and provides business services to more than 170 countries and cities. Huawei has served more than three billion people around the world (Huawei, 2022). Ren Zhengfei started his business at the age of 43, and Huawei has grown from a small company into a Fortune Global 500 company (Baidu, 2019). Ren Zhengfei, as the leader of Huawei's founder's rational and confident statement on management, undoubtedly has a strong appreciation for Ren Zhengfei, who has stabilized people's hearts and maintained its stable operation, and has made Huawei more stable on the road of development. Steadfastness and dedication are the most significant characteristics of Ren Zhengfei. And Ren Zhengfei has also integrated this style into Huawei's development and practice. His scientific predictions and precise decisions come from in-depth thinking about the current situation and grasping the development direction of the company, making Huawei a legend in contemporary business history (Wei and Rao, 2014).
VUCA is a crucial tenet of executive training and aptly describes today's environment in which effective leadership must be adapted. VUCA is an acronym for four words that refer to volatility, uncertainty, complexity, and ambiguity，VUCA used to refer to the volatile conditions and unpredictability of the external environment (Patnaik, 2020). The four words together represent that some conditions and situations are challenging. Volatility refers to the change from the original state to the Different state trends, uncertainty refers to the lack of this information discovered by answering a specified question, complexity refers to the difficulty of understanding the problem, and ambiguity refers to the confusion of market conditions (Unnikrishnan, 2017).
Complex adaptive systems can describe leadership as influencing and controlling the behavior of others. Mechanistic, hierarchical, and linear models of individual behavior are inadequate for the complex, interdependent state of today's global organization (Niazi, 2013). CAS can not only represent all organizations, but also apply a variety of leadership styles. Leadership is understood as a dynamically evolving mode of influence in complex adaptive systems that includes executive, distributed, and emergent leadership elements. Leadership is the context in which individuals interact and the content of that interaction (Schneider and Somers, 2006). According to Transformational leadership, servant leadership and authentic leadership, it is analysed whether Ren Zhengfei's leadership method can better manage Huawei and bring better benefits to Huawei.
Leadership is the process of continuous development and progress of society, and leadership is a process in which a skill can better reflect the efforts of others to achieve goals (CHAVEZ, 2018). In a business context, leadership refers to leading team members to do the right thing in order to meet the company’s requirements. Leaders inspire others to take action while directing how they behave. Leaders must be competent enough to get others to follow their orders, and leaders must possess critical thinking skills to understand the best ways to use the organisation's available resources (SILVA, 2016)
Leadership complexity is an eager process in complex systems (Marion and Uhl-Bien, 2001). Leaders are a crucial step in advancing organizational change, and so is the complexity of leadership in social interactions within an organization (CQ Net, 2021). Transformational leadership theory discusses the different necessary elements of leadership behavior (van Dierendonck et al., 2014). Transformational leadership means a leadership style that has multiple levels of the organization's collective values and needs, with leaders emphasizing exceeding expectations rather than the values and needs of individual team members (Yukl, 1999). Transformational leaders are more likely to motivate their team members so that members can be more loyal to the company, Leaders use rewards to encourage more team members to progress and achieve higher achievements and gains (Rafferty and Griffin, 2004). Transformational leadership is a means by which leaders motivate their employees to create positive change. This leadership style increases team morale, articulates a clear and engaging vision, improves conflict resolution, reduces turnover, and promotes ownership within teams (Indeed, 2021).
In the early days of Huawei’s establishment, Ren Zhengfei continued to convey Huawei’s vision to the company's employees and led them to move towards the goal step by step. At that time, Ren Zhengfei became the spiritual support and motivation of the employees. For example, when Huawei’s product product development encountered difficulties and failed to achieve the desired results, Ren Zhengfei went to visit and study at successful product development bases around the world. At that time, Ren Zhengfei came to Bell Labs and was shocked to see the laboratory’s work achievements and gained a lot. Ren Zhengfei returned to China and told the company’s employees about the work and achievements of Bell Labs and encouraged employees to convince Huawei's product developers to surpass Bell Labs researchers in the future (Huawei, 2022).
Huawei has formulated many systems for employees. These systems show Ren Zhengfei's basic attitude towards employees' interests and his essential attitude towards employees' interests. Wholly-owned shareholding is the core of Huawei's shared system design. Ren Zhengfei holds 1.14% of Huawei's shares, and all other shares are held by employees. Huawei has turned employees into company shareholders through full ownership of claims, and everyone is the boss. The identity of employees has changed, and their work will be more serious. Ren Zhengfei divides Huawei employees into four categories: strivers, contributors, labourers, and lazy people. Encourage strugglers, reward contributors, treat workers kindly and eliminate laziness through performance appraisal and the last elimination system. By optimising the incentive mechanism, we can stimulate the angelic side of people, restrain the greed in people's hearts, restrain arrogance from bringing power, and overcome comfort. And lazy nature, control human nature through a strict system, prevent the greed and greed of cadres. Corruption to achieve organisational goals. Ren Zhengfei believes that employees are Huawei’s most valuable asset (Huawei, 2022). Transformational leadership is reflected in leaders’ motivating employees, improving employees' morale, and cultivating team members' sense of ownership. This is consistent with Ren Zhengfei's leadership style at Huawei. First of all, Ren Zhengfei motivates employees ideologically and encourages employees through the success stories of other companies. Secondly, Ren Zhengfei's most important job at Huawei is to divide money and share wealth, power and sense of achievement with employees. Ren Zhengfei's leadership style belongs to Transformational leadership.
[bookmark: _GoBack]In the article Servant as a Leader, Greenleaf used servant leadership for the first time(Van Dierendonck, 2011). Servant leadership refers to the philosophy and practice of creating a more equitable and caring society with the ultimate goal of creating a more equitable and caring society (Eva et al., 2019). As a servant leadership, first of all, leaders should care about the needs of other members of the team, and secondly consider their own needs. Leaders should agree with the ideas and opinions of team members and provide them with the help they need to achieve everyone's goals and plans for work. And encourage, leaders appropriately let subordinates and employees participate in the decision-making of part of the company, and build team spirit, which can promote team operation and development, and strive to maintain the collective honor of the team, thus forming a collective consciousness and common values and positive work attitude, which is conducive to improving the efficiency of the organization and thus better development (Mind Tools, 2009). In China, the leadership system is often assigned according to rank, the lower rank obeys the higher rank, the rank is extremely strict, and the leader means absolute decision-making authority. Therefore, the apparent leadership quality of many leaders is decisive, daring to be rigid or even authoritarian, that is, an imperative leadership style. Huawei follows this style. In the development of the company, Ren Zhengfei controls all authority in his own hands, and all decisions must be obeyed by himself. Others have no authority. As a soldier, Ren Zhengfei will naturally only become more and more domineering. With the development and growth of the company, Ren Zhengfei, who has always been strong in the later period, found that the highly centralized management method had great risks and could not manage the company well (Sohu, 2017). Servant leadership is reflected in the fact that the leader agrees with other team members' views and appropriately allows the team's employees and subordinates to participate in decision-making, improving team members' participation and trust. According to Ren Zhengfei's leadership model, there is a highly centralised and imperative leadership style. Therefore, analysing the leadership style of Ren Zhengfei does not belong to servant leadership.
Authentic leadership is a leadership style that requires leaders to have integrity, awareness of personal behavior and mental state, and transparency at work, and motivates employees to improve job performance, thereby increasing employee trust in the leader and loyalty, Authentic leadership is the most important measure of employee job satisfaction as well as commitment to the organization and well-being in the workplace (Western Governors University, 2020). The characteristics of Authentic Leadership are self-awareness and leaders' ability to recognise and accept their strengths and weaknesses. First, leaders must examine themselves objectively. Leaders must have strong values to understand and adhere to their beliefs and beliefs. Discounts, and expect team members to do the same, leaders do the right thing with private and confidential matters, do not betray the team, leaders build trust and are respected by team members, accountability helps achieve team goals at the same time Team members must be held accountable for their actions. Authentic Leadership behaviour is consistent; the people around the leader know what they can expect from a true leader, a true leader listens and shows genuine interest in others and their perspectives and ideas, a true leader encourages Open Communication (Gavin, 2019).
The focus of Ren Zhengfei's leadership is to set Huawei's goal to realize the dream of customers. Ren Zhengfei has been pursuing this dream step by step, so Huawei has become Ren Zhengfei's most important mission. Ren Zhengfei tries his best to create value for customers. Ren Zhengfei constantly conveys to employees the idea that employees should be committed to implementing the company's goal to provide the best service, communication technology, and realizing dreams for customers. This is also the key to Huawei's success. Because every employee of Huawei worked hard for this goal and finally achieved it. In the founding of Huawei, he pointed out that products and technologies are far inferior to competitors, so Ren Zhengfei opened up a new way to attract customers by providing high-quality services. For example, in the early days, Huawei's equipment always had problems, so Huawei provided 24-hour service for customers. Answering questions and doing repairs when the customer is not using the equipment saves the customer's time. This service is very user-friendly. Ren Zhengfei never forgets his mission and never deviates from the company's goals even if he adjusts his strategy when faced with challenges. This leadership ability stems from his positive attitude (Sohu, 2017). Authentic leadership is about being a leader with self-awareness, strong values, integrity, and learning to listen. At Huawei, Ren Zhengfei pays attention to implementing the company's vision and interests. Ren Zhengfei has solid values but ignores team members, rarely listens to other people's suggestions, and only sticks to his ideas. Therefore, Ren Zhengfei's leadership does not belong to Authentic Leadership.
Emotional Intelligence refers to perceiving, controlling, and evaluating emotions (Joseph and Newman, 2010). In recent years, the US government has frequently imposed various sanctions on Huawei in the name of a so-called threat to national security. Ren Zhengfei, the founder of Huawei, remained calm when interviewed by the media. Ren Zhengfei not only talked about Huawei's future development. At the same time, Ren Zhengfei also spoke about Huawei's thinking about this practice in the United States. During the entire interview process, Ren Zhengfei did not show the slightest complaint and anxiety about the US government but expressed more calmness and modesty in the city. (NetEase, 2020).
Social Intelligence is the ability to communicate and build relationships with empathy and confidence (Sternberg and Aleksandra, 2020). As a Fortune 500 company leader, Ren Zhengfei is always approachable and humble when talking to people. Because he is the leader of Huawei and is reluctant to talk to other people or ignore them, to build a deeper relationship, Ren Zhengfei cuts directly to the topic when communicating with people or speaking, and never discusses some illusory things (Baidu, 2008). 2019).
Learning Agility refers to a person's ability and direction to learn new things (Harver, 2020). Ren Zhengfei is now 75 years old, but his mind is always in a highly open and fresh state, his thinking is rapid, his speech is very logical, and he is rich in Philosophy; Ren Zhengfei reads one or two books every week. Ren Zhengfei believes that learning ability, thinking ability and innovation ability are the three significant abilities that constitute a modern talent system. Learning is the foundation of thinking, and thinking is the sublimation of learning. Ren Zhengfei believes that the learned knowledge must be combined with the actual situation, repeated application, consolidate knowledge, master skills, and learning is the only way to master knowledge (Zhihu, 2021).
Ren Zhengfei is capable of Emotional Intelligence, Social Intelligence and Learning Agility.
This essay analyses Ren Zhengfei's leadership. Ren Zhengfei is not suitable for Servant Leadership and Authentic Leadership. The two leadership styles cannot bring higher performance and development to Huawei. Transformational leadership is ideal for Ren Zhengfei to manage and lead Huawei. By rationally using Transformational leadership, Ren Zhengfei can better stimulate the potential of the company’s employees and guide employees to take more responsibility not only for their personal development but also for their development. Ren Zhengfei realises that in addition to providing material conditions, enterprises must also Pay attention to spiritual power and implement the dual-track drive of spirit and material. Spiritual incentives lead to continuous struggle; material incentives are based on value creation and maximise value creation through reasonable value distribution. By establishing the best connections in a more authentic and better way, the same Transformational leadership can be used for Ren Zhengfei. Bring high performance, innovation and adaptability to the business of the future.
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