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Following are the characters in the video that you must watch before attempting to answer the questions. 
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	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.

	[image: ]
	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.





Watch the video and then answer the following ten questions within the spaces provided. Each question carries equal mark. Each answer should be a minimum of 100 words and a maximum of 150 words. Please note that the questions are grouped by topics, instead of following the timeline. You need to watch the whole video before answering the questions. Please make sure that you provide citation and references for all the relevant concepts you use in answering the questions.  

Question 1
Explain what teamwork is, give examples from the video.
	
Teamwork is a collaborative effort of a group of individuals working together to achieve a shared goal and objective efficiently and effectively. Everyone got their own task assigned making sure each idea’s will be shared in the group and discuss to the team and then finalize the best ideas to complete the Team Project.

In the video, everyone shares their own ideas and thoughts about the project they want to discuss. It started with Omar by sharing his views then Lena giving her thoughts about it followed by Priya supporting Omar, Alex by adding his ideas then Kenji and Hannah. All of them shared their thoughts and ideas to make their project happen. 





Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	
Storming stage. According to Tuckman (1965), during this stage, Conflict occurs while sorting at position and responsibilities.
There is a deadline that Task must be complete, and pressure arises. There are arguments, disagreements and got frustrated but knowing their roles, position and responsibilities of each of everyone member of the team, the outcome will be positive completing the Task Project done.




In the video, members are challenging each other wherein Lena refused Omar’s idea or point of view and argues that speed should not dictate quality. Kenji informed and asked both Omar and Lena to strike a balance so they can start moving on





Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	
The Tuckman’s stages of the team Development are Norming and Performing stages.
Norming stage, team develop co-operation and conflict started to settle by exchanging views.  Performing stage, teamwork achieved to found solutions are implemented and Project completed. 

In the video, first that the conflict started to settle and everyone co-operates then trusting each other by sharing their views of any solution and implemented it.
Alex showed Aswell some digital workplace that adds to Omar's idea, Lena stops arguing and agrees, Priya gave her thoughts that support Omar, Kenji agrees what team decision will be, and Hannah did analyse Marketing analysis.  




   

Question 4
Name one disadvantage of TEAM working and explain why it is a disadvantage. Provide an example from the video.
	
Decision Delays and Slow Processes wherein the decision making takes longer because every person has different opinions, time and communication styles. 
It explains that Team got so many ideas and it need to discuss one by one then need to finalize which is the best. The decision making takes time and slow process occurs.



In the video, finalizing decision making takes time because many ideas and views turned up.
Lena disagrees and argues to Omar’s views that's why Kenji talk to both Omar and Lena to settle everything so they can start moving on.





Question 5
Name one disadvantage of INDIVIDUAL working and explain why it is a disadvantage. Provide an example from the video.
	

Limited idea sharing ( one head only )
Without a team or peers to collaborate with, it missed out on collective brainstorming, options to be identifies, diverse perspectives, and creative problem-solving. Stocked on one solution or individual solution only. 

In the video, On Omar’s side that if he is working alone on the said project, Omar will not be able to notice it that there are some holes or things that need to be considered upon completing the project wherein Lena sees that thing or disagrees when Omar discussed it it to them.




 

Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states, "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)

	
Priya used in Thomas-Killman conflict mode is Compromising wherein a solid middle 
Ground, mutually accepted solution to both parties.





[bookmark: _Hlk235013529]Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. (timestamp 2:00 - 2:45)
	 

In Thomas-Kilmann Conflict Mode where Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over, Hannah’s conflict mode identify is Avoiding mode which is Lose – lose situation where either party achieves what they want.

In the video, Hannah tried not to speak out and ignored them. She didn't do her part or role responsibility on that scene.







Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	
The role of Alex in Belbin’s theory was a Implementer, needed to plan a workable strategy and carry it out as efficiently as possible. He is the practical, task-oriented team member who systematically organizes, schedules, and handles the day-to-day work required to make a project succeed, wherein he opened or discussed workforce and digital assets flow chart that makes the project succeed. Being practical, reliable, and efficient. Turns ideas into actions and organizes work that needs to be done.
 The role of Priya in Belbin ‘s theory was a Resource Investigator, being their team networker, getting and gathering ideas that support the Team inquisitive nature to find ideas to bring back to the team. The antenna of the team project shared back to the team wherein, she supported and agreed with Omar, then she followed some evidence and ideas supporting Omar’s Topic. Being outgoing and exploring opportunities.  


In the video, Alex shared his views by adding and making sure digital workplace in there and Priya shared her ideas and used her being a Team networker. Both Alex and Priya support Omar for the Project to be done.




Question 9  
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	

The role of Omar in Belbin’s theory was a Plant / Thinker that ends to be highly creative and good at solving problems in unconventional ways. The idea’s person of the team. In the video Omar is the Thinker and he is the one who explained and opened topic to everyone explaining everything he knows and listened on what disagreements of the team then solve the issue. Being creative, imaginative, free-thinking, generating ideas, and solving difficult problems.
The role of Lena is a Monitor Evaluator that provides a logical eye, making impartial judgements where required and weighs up the team's options in a dispassionate way. She is the one who insists that must be aligned with a strict module handbook.
In the video, Omar is the brain of the said project wherein he started discussing and share what his thoughts and views of the project of their team while Lena is the person who wants the project flows smoothly that why she argues to Omar about wrong and want to be perfect is possible







Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	

I would take Priya, a Resource Investigator wherein you must gather some ideas, proofs, evidence and explores available options. It gives me a challenging role wherein it gives you additional knowledge by getting external or beyond everyone's knowledge because you need to Research then proofs to support the team project will be.
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