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The most significant workplace relationship 
is between the line manager and the 
employee 

70% variation between great and poor
workplace engagement due to quality of 
line manager 

Research demonstrates that line managers 
have the greatest influence on employee 
motivation and performance 

Plan ahead & Embrace Change

Educate & train staff

Offer opportunities 

Partnership working

Leading the way

Exciting, enthused, engaged, enabling, 

empowering individuals

Line managers own 
the PM process

HR design PM 
documentation 

HR provide effective 
PM training 

PERFOMANCE MANAGEMENT ACTIVITIES 

360 degree appraisals Output based assessments 


