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Business Name: Corsino Joinery Ltd
type: Joinery/ Carpentry Services
Location:	Peterborough

Business Idea Summary- Joinery Industry
The business idea is to establish a joinery company that designs, manufactures, and installs high-quality wooden products for residential and commercial customers. The enterprise will offer custom-made solutions such as doors, windows, kitchen units, cabinets, and furniture, tailored to meet customer needs.
The business will focus on providing excellent craftsmanship, durable material, and attractive designs at competitive prices. By combining traditional woodworking skills with modern tools and techniques, the company aims to deliver high standard of quality and customer satisfaction.
Target customers will include homeowners, property developers, construction companies, and local businesses. The company will operate mainly in the local area, building strong relationship and gaining trust through reliable service and positive customer feedback.
The joinery business will use a mix of marketing strategies, including social media promotion, a professional website, local advertising, and word-of-mouth referral to attract customers.  











Table of Contents
Executive Summary: Joinery Business Plan	2
Overview	4
Organisational Structure (Joinery Business	7
PESTLE Analysis for the Joinery Industry	8
Marketing Communication Strategy	11
Financial Highlights & Funding Request	14
References	15

























[bookmark: _Toc225688586]Overview 
The business idea is to establish a joinery company that provides high-quality, custom-made wood products and professional installation services for both residential and commercial customers. The business will focus on creating durable, functional, and aesthetically pleasing wooden items tailored to the specific needs of each client.
The main products offered by the business will include bespoke furniture such as cabinets, wardrobes, kitchen units, doors, windows, staircases, and wooden flooring. These products will be designed and manufactured using high-quality timber and modern joinery technique to ensure precision and long-lasting performance. 
In additional to manufacturing, the business will also provide a range of services. These include installation of all joinery products, repair and maintenance of existing woodwork, and renovation services for homes and commercial properties. Customers will benefit from a complete service, from initial consultation and design to final installation.
The startup will aim to meet the growing demand for customised woodwork, as many customers prefer unique design that match their personal style and space requirements by focusing on craftsmanship, attention to detail, and customer satisfaction, the business will build a strong reputation in the local market.
Overall, the joinery business will offer a combination of high-quality products and reliable services, making it a competitive and sustainable startup in the construction and home improvement industry.

Joinery business plan

1. Executive Summary
A joinery business focuses on designing, manufacturing, and installing wooden products such as doors, windows, cabinets, staircases, and furniture
The goal is to provide high-quality, custom-made woodwork for residential and commercial clients.
2. Business Description
· Business Type: small/ medium enterprise (often a Private Limited Company in the UK)
· Services Offered:
· Custom Furniture
· Kitchen Fitting
· Doors and Windows
· Flooring and Staircases 
· Repair and Maintenance
· Target Market:
· Homeowners
· Construction Companies
· Property Developers
3. Market Analysis
· Demand is strong due to:
· Housing development
· Renovations and home improvements
· Customers Prefer:
· Bespoke (custom-made) products
· High-quality craftmanship
· Competitors 
· Local joinery
· Large DIY companies (e.g., B&Q)
4. Products and Services 
· Bespoke joinery (made-to-measure items)
· Installation services
· After-sales support and repairs
5. Marketing Strategy
· Online presence (website + social media)
· Local advertising (flyers, vans, word-of-mouth)
· Partnership with builders and contractors
· Platforms like Facebook and Instagram for showcasing work
6. Operational Plan
· Workshop location + tools (saws, drills, CNC machines)
· Materials: timber, fitting, finishes 

· Staff 
· Skills joiner(s)
· Apprentice/ helper
7. Financial Plan
Startup Costs
· Tools & equipment
· Workshop rent
· Vehicle (van)
· Materials 
Ongoing Costs
· Rent and utilities 
· Wages 
· Insurance 
· Materials 
Revenue Sources
· Custom projects 
· Contracts with builders 
· Repair jobs
8. Legal Structure & Requirements
· Register business (e.g., Ltd company)
· Insurance: public liability insurance
· Follow UK regulations and safety laws
9. Goals & Growth Plan
· Short-term: Build customer base 
· Medium-term: Hire more staff
· Long-term: Expand into larger contracts or manufacturing 
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Owner /Manager



Joiners/ Carpenters

Admin/ Sales
Workshop Assistant


Owner/ manager 
· Runs the business 
· Makes important decision 
· Manages finance and customers
· Plan projects and deadline
Joiners / Carpenters
· Build furniture, doors, windows
· Use tools and machinery safely
· Follow designs and measurements 
· Install product at customer sites
Workshop Assistant 
· Help joiners with daily tasks
· Prepare materials (cutting, sanding)
· Maintains tools and equipment 
· Keeps workshop clean and safe
Admin/ Sales
· Answers phone calls and Emails
· Prepares invoices and quotes
· Communicates with customers
· Manage booking and orders. 
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Overview: The joinery sector sits at the intersection of traditional craftsmanship and modern manufacturing. It serves both the domestic (homeowners) and commercial (construction, hospitality, retail) markets, making it sensitive to a wide range of external factors.

1 . Political Factors
· Government Housing & Construction Policies: Initiatives to build new homes or regenerate urban areas directly increase demand for joinery (windows, doors, kitchens, staircases).
· Trade Policies and Tariffs: Joinery relies on imported hardwoods (e.g., oak, walnut from the US/Europe) and sheet materials. Tariffs, Brexit-related trade barriers, or geopolitical tensions can disrupt supply chains and increase material costs.
· Public Procurement & Tendering: For commercial joinery, government spending on infrastructure, schools, and hospitals can provide large contracts. Compliance with public tender requirements is essential.
· Apprenticeship & Skills Funding: Government support for vocational training and apprenticeships is crucial for addressing the industry's skills gap and preserving traditional craftsmanship.
2 . Economic Factors
· Economic Growth & Disposable Income: In a strong economy, homeowners are more likely to invest in high-end custom kitchens, fitted furniture, and home renovations. Conversely, recessions lead to postponed discretionary spending.
· Housing Market Activity: The rate of house sales, new builds, and property prices directly impacts demand for joinery products. A buoyant market fuels demand.
· Interest Rates & Credit Availability: Higher interest rates increase the cost of financing for large joinery projects (for both businesses and customers), potentially dampening demand.
· Business Costs: Inflation in energy prices (for running workshops and machinery), transportation costs, and the national minimum wage significantly affect profitability.

3 . Social Factors
· Changing Lifestyles & Homeworking: The rise of remote work has increased demand for home offices, ergonomic furniture, and space-saving, multi-functional joinery solutions.
· Sustainability & Ethical Consumerism: Growing consumer preference for sustainably sourced timber (FSC/PEFC certified), low-VOC finishes, and products with a clear environmental ethic.
· Demographics: An aging population may drive demand for accessibility-focused joinery (e.g., adapted kitchens, easy-access storage). Urbanization fuels demand for space-optimized custom storage.
· The "Maker Movement" & Appreciation for Craft: A cultural shift valuing authentic, handmade, and locally produced goods over mass-produced items benefits high-quality, bespoke joiners.

4 . Technological Factors
· Digital Fabrication (CNC Machinery): Computer Numerical Control routers and machining centres have revolutionized the industry, allowing for extreme precision, complex designs, repeatability, and reduced waste.
· CAD/CAM & 3D Design Software: Tools like SketchUp, AutoCAD, and specialized cabinet software enable detailed visualizations for clients, accurate cutting lists, and seamless integration with CNC machines.
· E-commerce & Digital Marketing: A strong online presence (website, social media, portfolio) is vital for attracting customers. Online platforms for sourcing materials and tools are also important.
· New Materials & Finishes: Advances in durable laminates, waterproof boards, and low-emission coatings create new product opportunities and meet evolving customer needs.

5 . Legal Factors
· Health & Safety Regulations (e.g., HSE in UK, OSHA in US): Strict rules governing workshop safety (dust extraction, machinery guarding), use of chemicals, and site installation safety.
· Employment Law: Compliance with regulations on apprenticeships, wages, working hours, and subcontractor status.
· Building Regulations & Standards: Joinery must comply with codes for fire doors, safety glazing, ventilation, and structural requirements (especially for staircases and balconies).
· Intellectual Property: Protecting unique designs from being copied, particularly for high-end or innovative joiners.

6 . Environmental Factors
· Sustainable Timber Sourcing: A core issue. Pressure and expectation to use timber from responsibly managed, renewable forests. Certification is often a market requirement.
· Waste Management & Recycling: Regulations and costs associated with disposing of sawdust, off-cuts, and chemical waste. Efficient material usage is both an economic and environmental imperative.
· Energy Efficiency: Demand for high-performance, energy-saving joinery products such as thermally broken windows and doors and well-insulated building components.
· Air Quality & Emissions: Regulations on Volatile Organic Compound (VOC) emissions from stains, paints, and adhesives used in the workshop.
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The marketing communication strategy explains how the joinery business will identify its customers, target the right audience, and promote its products and services effectively.
The business will apply the STP Model (Segmentation, Targeting, Positioning) to analyse the market and communicate value to customers.
Marketing communication is: how a business share information about its products or services with customers. For a Joinery business (making doors, windows, furniture, cabinet), the goal is to attract customers and build trust.

1) Segmentation 
The market will be divided into different groups based on customer needs and characteristics.
Key segments: 
· Residential customers - homeowners needing kitchens, wardrobes, flooring
· Commercial clients – offices, shops, restaurants
· Construction companies – builders needing large- scale joinery work
	   Segmentation Criteria:
· Demographic (income, occupation)
· Geographic (local area, e.g. London)
· Behavioural (custom vs standard products) 
2) Targeting 
The business will focus on the most profitable and accessible segments.
Target Customers
		The business will focus on:
· Homeowners (for kitchens, wardrobes, doors)
· Builders and constructions companies
· Property developers
· Local business (shop, offices)

3) Positioning 
The business will create a strong image in the customers mind.
Key Value Propositions: 
· Custom-made designs 
· High-quality materials 
· Professional installation 
· Competitive pricing
Marketing Communication Strategy
To reach the target market, the business will use the following communication channels:
1. Branding and Image
The enterprise will create a strong brand by: 
· Using a professional logo and name
· Showing high-quality craftsmanship
· Promoting reliability and durability of wood products

2. Online Marketing 
Digital communication is very important:
· Social media platforms like a Facebook and Instagram to post photos of completed projects
· A simple website showing services, prices, and contact details
· Online ads (Google ads, Facebook ads) to reach local costumers

3. Word of Mouth and Referrals
· Encourage satisfied customers to recommend the business 
· Offer discount for referrals
· Positive reviews increase trust and reputation 

4. Direct Marketing 
· Distribute flyers and brochures ibn local areas
· Visit construction sites and speak directly with builders
· Email communication with potential business clients

5. Sales Promotion
· Offer seasonal discount (e.g., kitchen installation deals)
· Provide free quotes or consultations 
· Bundle offers (e.g., doors + windows package)

6. Personal selling
· Meet costumers face-to-face to understand their needs
· Provide customised design and solutions 
· Build long-term relationship

7. After-Sales Communication
· Follow up with customers after installation 
· Provide maintenance advice 
· Build loyalty for repeat business.
8. Partnership 
· Collaborate with builders, property developers, and interior designers.
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	Startup costs
	

	Tools
	£1500

	Materials
	£1000

	Marketing
	£500

	Transport
	£2000

	total
	£5000


	Fixed costs
	Per Month

	Workshop Rent
	£500

	Gas bill
	£70

	Insurance
	£50

	Phone & internet
	£40

	Total cost
	£660








	Variable Costs
	Jan
	Feb
	Mar
	Apr
	May
	June

	Electricity
	£200
	£200
	£200
	£300
	£400
	£400

	Raw materials
	£100
	£100
	£200
	£300
	£400
	£500

	Fuel
	£50
	£50
	£100
	£100
	£150
	£150

	Hourly paid Emp
	£0
	£100
	£100
	£150
	£200
	£300

	Total Var Cost
	£350
	£450
	£600
	£850
	£1,150
	£1,350




	
	Jan
	Feb
	Mar
	Apr
	May
	June 

	fixed
	£660
	£660
	£660
	£660
	£660
	£660

	Variable Cost
	£350
	£450
	£600
	£850
	£1,150
	£1,350

	Total cost 
	£1,010
	£1,110
	£1,260
	£1,510
	£1,810
	£2,010

	Revenue 
	£500
	£550
	£600
	£750
	850
	£900

	Profit/loss
	 -£510
	-£560
	-£660
	£760
	£960
	£1,110



Investment Capital Needed = £6,730
(£5000+£510+£560+£660)
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